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Memorandum 
 

To: Kate Fitzpatrick, Town Manager  

From: Tiffany Zike, Assistant Director of Public Health 

Date: September 20, 2023 

Re: Opioid Settlement Stabilization Fund Plan 

__________________________________________________________________ 

 

Needham Public Health would like to propose the use of $145,000 of the Opioid Settlement 

Stabilization Funds to provide goods and services to Needham town residents to combat the 

opioid crisis that has hit our community. The Statewide Commitment for Abatement has provided 

six areas that the opioid abatement funds can be spent on and in order to provide services within 

these six areas to the residents of the Town of Needham, Needham Public Health proposes to use 

the funds in the following way;   

 

1. $90,000 to hire a contractor(s) to provide public engagement and facilitation of 

community discussions and program planning and evaluation services for the use of 

opioid settlement funding.    

a. The contractor(s) will provide an inclusive community engagement process 

including performing key informant and stakeholder interviews which will 

include community forums.  

b. The contractor(s) will also provide reports including a 5-year strategic plan with 

a program evaluation component for the use of the opioid abatement funds. 

2. $3,000 for SAM Boxes (see Exhibit A) to be placed with AEDs throughout the Town. 

3. $52,000 to hire/work with a Peer Recovery Coach 

a. A Peer Recovery Coach (PRC) is a nonclinical professional that has lived 

experience with addiction and engages, educates and supports an individual to 

successfully recover from mental and/or substance use disorders.  

b. The NPHD Recovery Coach will collaborate with the Needham Police and Fire 

Departments, Beth Israel Deaconess Hospital Needham, the Needham Health and 

Human Services, the Needham Interfaith Clergy Association, and various other 

community groups to identify residents with substance use problems and provide 

peer support. 

 

Substance use prevention has been a valued service by the Town of Needham and moving to a 

more active approach to help those who have been affected by substance use, more specifically 

opioids is something that we hope to provide in the most effective way possible for Needham 

residents. By hiring a contractor to provide an inclusive community engagement process that will 

result in a 5-year strategic plan will allow the Town of Needham and its community partners to 

have an understanding of the needs of those who have been affected by the opioid crisis, 

including families, loved ones, and residents in need of services. 

 

Needham Public Health hopes to provide some concrete strategies to the Town of Needham while 

working on the strategic planning process. The purchasing of the SAM Boxes and the hiring of 

Peer Recovery Coach (PRC) helps provide some of the programs and strategies that are agreed 

https://www.mass.gov/doc/march-4-2022-ma-subdivision-agreement/download
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upon in the abatement commitment. These include harm reduction techniques provided by the 

SAM Boxes and the PRC will provide support for people in treatment and recovery, and 

connections to care. 

 

Thank you for the time to discuss the needs and use of the Opioid Settlement Stabilization Fund 

at the September 26th meeting.  

 

 

 

Sincerely, 

 
Tiffany (Zike) Benoit  

Assistant Director of Public Health  

 

cc:   

Katie King, Deputy Town Manager/Director of Operations 

Dave Davidson, Deputy Town Manager/Director of Finance  

Timothy McDonald, Director of Health and Human Services 
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