BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 06/24/2017 to 06/30/2017
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: P.C.

WORK COMPLETED THIS WEEK

e Work is taking place during the day only this week

e Continuing to modify traffic signal settings and cycles as required

e Completed installation of the granite sidewalk planters with the exception of the wood
seats

e Completed excavation of existing concrete sidewalk and continued the installation of new
concrete sidewalk

e Continued installation of the brick paver sidewalk strip mostly around the southwest corner
of Great Plain Ave. and Dedham Ave.

e Continued installation of tree grates

e Installed the new flagpole at the granite memorial wall planter in the Common

e Removed the construction fencing around the new Common features

WORK ANTICIPATED FOR NEXT WEEK

e Work is scheduled to be performed during the day only next week

e The Contractor will not be working Monday and Tuesday (July 3 and 4th) due to the July 4™
holiday.

e Begin installation of concrete brick pavers in the Dedham Ave. island crosswalk (not begun
last week)

e Complete the installation of the concrete sidewalks in various locations

e Complete installation of the tree grates

e Complete the installation of sidewalk granite planter wood seats

e Continue to modify traffic signal settings and cycles as required

e Continue with excavation and installation of new pavement in street locations where
required

e Remove the old street lighting posts (not begun last week)

e Begin minor repairs to the building facades where required

e Finalize plans for the beginning of the brick paver crosswalk installation to begin the week
of July 17™.
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Completed concrete sidewalk in Highland Ave. in front of
Santander Bank showing new benches

New benches installed at the east end of the Common
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Brick strip being installed on the south west corner of
Great Plain Ave. and Dedham Ave. in front of Hearth Pizza
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Beginning installation of concrete sidewalk in front of Harvey’s Har
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