BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 03/18/2017 to 03/24/2017
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: P.C.

WORK COMPLETED THIS WEEK

e Completed installation of all the ornamental features (skirts) on the mast arm poles and
pedestrian signal poles and the pedestrian signal push buttons

e Continued installation of the unlit bollards in front of the common and in the Dedham Ave.
island

e Continued installing the new wiring for traffic signals, street lighting and bollards

e Began installation of traffic cameras and fiber optic wiring to the Town Hall for video
communication

WORK ANTICIPATED FOR NEXT WEEK

e All work scheduled to take place during the day

e Continue installation of bollards and street lights

e Continue installation of wiring for various electrical/traffic signal components

e Connect new conduit to the existing electrical vault in Great Plain Ave. at Highland Ave. (not
completed last week)

e Begin the construction of the foundations for future kiosk, statue and fountain (not begun
to date)

e Activate the new traffic and pedestrian signals and begin removing the existing signal
equipment

e Begin construction of the brick masonry wall in front of the common (not begun to date)

e Continue shop drawing submissions and processing
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Bollards installed in the Dedham Ave. Isléhd
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Pedestrian signal pushbutton and bollards mstalled in the Dedham Ave. island
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Installing wiring to the traffic and electrical controllers near Chapel St.
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