BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 12/31/2016 to 01/06/2017
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site:

WORK COMPLETED THIS WEEK

e Installation of the traffic signal poles began with 6 of the 9 poles being installed.

WORK ANTICIPATED FOR NEXT WEEK

e All work scheduled to take place during the day

e Complete the testing and installation of pull tapes in all the conduits

e Prepare the area in the Common for new east and west masonry wall foundation
construction by beginning to remove existing traffic controllers (not begun last week)

e Continue installation of the traffic signal mast arm poles and installation of traffic signal
equipment

e Continue shop drawing submissions and processing
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New traffic signal light pole installed on southeast corner of Great Plain Ave and
Chestnut St

Photo of overall project status from easterly limit of project looking west ]
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' ANew traffic signal Iight pole installed on southwest corner of Great Plain Ave and
Dedham Ave (background) and in new island at intersection of Great Plain Ave. and
Dedham Ave. (foreground)
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