ROBERT T. SMART, JR., ESQ.
ATTORNEY AT LAW
399 CHESTNUT STREET
NEEDHAM, MASSACHUSETTS 02492

TEL (781) 444-9344 FAX (781) 449-0242
E-MAIL bob@robertsmart.net WEBSITE www.robertsmart.net

July 26, 2022
BY HAND DELIVERY, AND ELECTRONIC MAIL

Needham Planning Board

500 Dedham Avenue

Needham, MA 02492

Attn: Lee Newman, Planning Director

Re: Sira Naturals. Inc. d/b/a Ayr, formerly Sage Naturals, Inc.
Application for Amendments to Special Permit

Dear Members of the Board:

I represent Sira Naturals, Inc., d/b/a Ayr (hereinafter “Sira), of 300 Trade Center,
Suite 7750, Woburn, MA 01801, formerly known as Sage Naturals, Inc. (hereinafter
“Sage”). Sira is proposing amendments to the Special Permit which the Planning Board
granted to Sage in 2017 for operation of a medical marijuana facility at 29-37 Franklin
Street, Needham (hereinafter, the “facility”™). The amendments pertain to certain
restrictions on operation of the facility, as will be detailed below.

In support of this application, Sira is submitting two originals of this letter and its
listed exhibits, and two originals of the following additional materials and information:

1. Application for Amendments to Special Permit.

2. Memorandum to Dave Roche, Building Commissioner, from the Planning Department,
dated June 23, 2022, with materials attached thereto.

3. First Floor Plan, Updated July 21, 2022, by Peter Quinn Architects.
4. Filing fee check of §1,000.00.
Background
On June 13, 2017, the Planning Board granted special permits to Sage for operation
of a medical marijuana treatment center at the facility. Special permits were also granted

to alter a non-conforming building, and to waive certain parking plan and design
fequirements.
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The Applicant has been operating a treatment center at the facility since obtaining a
special permit from the Needham Planning Board in 2017. To the best of the Applicant’s
knowledge, there have been no traffic, parking, safety, or other issues in connection with
the operation of the facility.

No changes to the footprint of the building(s) at the facility, or to its parking space
layout, are contemplated as part of this application.

Since the grant of the Special Permit in 2017, the number of registered medical
marijuana facilities in Massachusetts has increased dramatically, from 15 to over 80. The
General Court enacted legislation creating the Cannabis Control Commission (CCC), and
regulation of marijuana facilities is now entrusted to the CCC, rather than to the
Massachusetts Department of Public Health. The CCC has promulgated detailed and
comprehensive regulations for medical marijuana facilities, at 935 CMR 501 et seq. The
CCC requires all medical and retail operators to comply with a comprehensive “seed to
sale” program, called Metrc. Vertical integration of cultivation, processing, and
dispensing operations is no longer required.

Proposed Amendments to the Special Permit

Sira seeks to amend the Special Permit in the following respects:

FIRST: by authorizing the activities permitted at 29-37 Franklin Street, Needham, to be
conducted by Sira Naturals, Inc. d/b/a Ayr.

SECOND: by requiring the Applicant to comply with the requirements of the
Massachusetts Cannabis Control Commission, rather than the Massachusetts Department
of Public Health.

THIRD: by eliminating the “appointment-only” operational requirement for the facility.

FOURTH: by allowing sales of marijuana products other than those cultivated and
processed at the Applicant’s Milford facility.

FIETH: by allowing an increase in the maximum number of sales stations from five to
seven.

SIXTH: by eliminating the requirement that the delivery van(s) for home deliveries be
housed at the Applicant’s main facility in Milford, and by allowing two vans 10 be kept in
the garage at the facility.

SEVENTH: by making such additional amendments to the DECISION as are needed to
comport with the preceding proposed amendments.

Tn support of the requested amendments, Sira submits the following:



I. Authorize Sira Naturals, Inc. d/b/a Ayr. rather than Sage Naturals, Inc. to operate a
medical marijuana treatment center at 29-37 Franklin Street, Needham.

The 2017 Special Permit Decision, Section 3.11, requires written approval of the
Planning Board for an entity other than Sage Naturals, Inc. to operate the facility.
Written approval authorizing Sira Naturals, Inc., d/b/a Ayr should be granted.

First, the corporate name was changed from Sage Naturals, Inc. to Sira Naturals,
Inc. on November 27, 2017. See Exhibit A, attached.

Second, the Cannabis Control Commission approved the change of name on
September 3, 2021, See Exhibit B, attached.

Third, the Community Benefit Agreement with the Town was amended on
September 21, 2021, w authorize this change. See Exhibit C, attached.

Fourth, a filing indicating that Sira Naturals, Inc. is doing business as Ayr was

made with the Needham Town Clerk on March 11, 2022. See Exhibit D, attached.

IT. Require Sira to comply with the requirements of the Cannabis Control Commission
rather the Massachusetts Department of Public Health.

The Massachusetts state legislature established the Cannabis Control Commission,
by Chapter 55 of the Acts of 2017, and it mandated a transfer of the administration and
oversight of the Massachusetts Medical Use of Marijuana Program from the Department
of Public Health to the CCC as of December 31, 2018. See Exhibit E, attached.

I11. Eliminate the “appointment only” requirement for operations.

Section 1.8 of the Planning Board’s Special Permit Decision requires to Sira to
operate on an “appointment-only™ basis. The Applicant requests that this restriction be
removed.

The requirement of appointments creates an administrative burden for Sira
employees and patients. Patients often cancel appointments at the last minute, or simply
don’t come on the dates and times of their appointments. This leaves designated
appointment times unused. In addition, requiring an appointment may keep a patient from
coming to the facility at a time which is convenient for the patient. Managing an
appointment calendar, in addition to conducting the normal check-in process, takes more
time for the processing of each visit.



Walk-in visits are the norm in the medical marijuana business. Garden Remedies in
Newton, Ethos Cannabis in Watertown, and Holistic Industries, Inc, in Somerwville, for
example, do not require appointments. Sira’s Somerville facility operates without an
appointment requirement. Sira would like its Needham facility to be comparably treated.

As noted by Vanasse & Associates, removal of an appointment requirement is
likely to result in a modest increase in transaction activity, but there exists sufficient
capacity on site to accommodate this increase. Overall daily demand is low and the
facility has a lot of room, not only in the waiting area, but on the sales floor. Sira’s
experience in Somerville confirms that elimination of an appointment requirement does
not cause patient arrivals to be unduly bunched.

IV Allow Sales of marijuana products other than those cultivated and processed at the
" Applicant’s Milford facility. T e o

Section 1.4 of the Planning Board Special Permit limits dispensing of medical
marijuana products to those cultivated and processed at the Applicant’s Milford facility.
The Applicant requests that this limitation be removed.

In the early phases of the regulation of medical marijuana facilities, a form of
“vertical integration” was required. Under Department of Public Health regulations at
105 CMR 725.105(B), a cultivation location of a registered marijuana dispensary that
acquires, cultivates, possesses, processes, sells, and dispenses marijuana products (RMD)
could cultivate marijuana only for that RMD, or up to two additional RMDs under a
common non-profit corporation, and under 105 CMR 725.105(N)(2), an RMD was
prohibited from acquiring marijuana or marijuana plants except through the cultivation of
marijuana by that RMD, with a limited exception. See Exhibit F, attached.

In 2018, the CCC contracted with a private company, called Metrc, to create a
“seed to sale” tracking system, to assist the state in regulating the cultivation, tracking,
transport, testing, and sale of medical and adult use cannabis. See Exhibit G, attached
Sira has complied with that requirement. With the advent of the tracking system
requirement, there was no longer any need to prohibit local medical marijuana
dispensaries from selling marijuana products cultivated and processed at facilities other
than their own.

The CCC’s regulation at 935 CMR 501.050(4), titled Dispensing Operations,
Medical Marijuana Treatment Centers (MTCs, formerly known as RMDs), provides in
pertinent part: “An MTC may perform dispensing operations at the address approved to
do so by the Commission. At the dispensing location, the MTC may purchase and
transport Marijuana Products from MTCs and transport, sell, Repackage or otherwise
transfer Marijuana Products to MTCs and to Registered Qualifying Patients.” (NOTE
THE PLURALS). Neither the Operational Requirements section, 935 CMR 501.105, nor
any other section of the CCC’s medical marijuana regulations, prohibits the acquisition

4



and sale of marijuana from facilities other than the RMDs own. See Exhibit H, attached.

Other medical marijuana facilities in the area, and Sira itself in Somerville,
routinely sell marijuana products other than those cultivated and processed at their own
facilities. Limiting Sira’s sales to Sira’s own products cultivated in Milford puts Sira at a
competitive disadvantage, while providing no health or safety benefit.

V. Allow an increase in the number of sales stations from five to seven.

Section 3.5 of the Planning Board Special Permit limits the number of sales
stations to five. The Applicant would like to increase that number to seven.

The addition of two sales stations to the five currently permitted will allow Sira to
complete transactions with patients more quickly, resulting in a reduction in the time a
patient’s vehicle will be parked at the facility.

Since the Planning Board special permit already allows Sira to have eight
employees on site at one time, there will be enough staff for seven sales stations. The
First Floor Plan, submitted herewith, shows there is adequate room for the two additional
sales stations.

V1. Eliminate the requirement that any van for home deliveries be returned each evening
to Milford, and authorize two vans to be stored at the Needham facility.

Currently, Section 3.9 the Planning Board’s special permit Decision requires any
delivery van to be housed overnight in Milford, and 1t contemplates only one van. In
practice, this restriction has prevented the Applicant’s from making home deliveries,
which are allowed by the Decision. Home deliveries would reduced the need for patients
to drive to the facility, park, and drive home.

This restriction causes significant operational problems. Requiring the housing of
delivery vehicles in Milford means that at the end of each day, these vehicles are driven
empty to Milford, only to be driven back the next morning, empty, before they can be
filled with the day’s orders for delivery to patients in Needham and surrounding
communities. Milford is a 45-minute drive from Needham. This is a waste of gas.

There are no operational or safety reasons to require return of vans being used for
home deliveries to Milford each evening. The vans will be stored in the garage, which is
safely locked at night.



VII. Other amendments.

Approve such other Special Permit amendments as may be required in connection
with the above-listed amendments.

Request for Hearing

I understand that you will be filing copies of the Application and related materials
to the Town Clerk.

Please confirm that this matter will be heard at the Planning Board’s September 20,
2022, hearing,

Very truly yours,

Robert T. Smart, Jr.

Cc: Sira Naturals, Inc.



TOWN OF NEEDHAM
MASSACHUSETTS
500 Dedham Avenue
PLANNING BOARD Needham, MA 02492
781-455-7526

APPLICATION FOR AMENDMENTS TO SPECIAL PERMIT
This application must be completed, signed, and’submitted with the filing fee by the

applicant or his representative in accordance with the Planning Board’s Rules as adopted
under its jurisdiction as a Special Permit Granting Authority.

Location of Property: 29 and 37 Franklin Street, together with a parking and access
easement over part of 55 Franklin Street, Needham, MA 02494

Name of Applicant: Sira Naturals, Inc. d/b/a Ayr, formerly known as Sage Naturals, Inc,

- Address; 300 Trade Center, Suite 7750, Woburri, MA 01801

Applicant is: Owner Tenant x_
Property Owners:

As to 29 Franklin Street: Mad Dog Realty Trust, 29 Franklin St.. Needham,Z MA 02494

As to 37 Franklin Street: 37 Franklin LLC, 280 Cocasset St., Foxborough, MA 02035
As to 55 Franklin Street: 55 Franklin LLC, 280 Cocasset St., Foxborough, MA 02035

Characteristics of Property: Lot Area: 13,365 sq. ft. Present Use: Medical Marijuana
Treatment Center

Map #: 75 Parcels #s: 6 and 8 Zoning District: Mixed Use — 128

Description of Proposed Amendment: See attached Exhibit A

Signature of Applicant: t}'\."t Q

(or his representative) Robert T. Smart, Jr., Esq.
Address if not Applicant: 399 Chestnut Street

Needham, MA 02492
Tel #: 781-444-9344

Owner’s permission if other than aDDlicanQJ // é‘
As to 29 Franklin Street:

Daniel A, Roma, Trustee of
Mad Dog Realty Trust



As to 37 Franklin Street;

As to 55 Franklin Street:

37 Franklin, LLC, a
M@Hs limit%
By: _\, ”\/ﬁ

Y ngget’

55 Franklin, LLC, a

Massachl—:etts limited hiability co.
By: Mﬂ'é//-

Mw




EXHIBIT A

TOWN OF NEEDHAM
MASSACHUSETTS

500 Dedham Avenue
PLANNING BOARD Needham, MA 02492
781-455-7526
APPLICATION FOR AMENDMENTS TO SPECIAL PERMIT
Name of Applicant: Sira Naturals, Inc. d/b/a Ayr, formerly Sage Naturals, Inc.

Description of Proposed Amendment:

The Applicant proposes to amend the Planning Board’s DECISION, Granting of Special
Permits, dated June 13, 2017, in the following respects:

FIRST: by authorizing the activities permitted at 29-37 Franklin Street, Needham, to be
conducted by Sira Naturals, Inc. d/b/a Ayr.

SECOND: by requiring the Applicant to comply with the requirements of the
Massachusetts Cannabis Control Commission, rather than the Massachusetts Department
of Public Health.

THIRD: by eliminating an “appointment-only” operational requirement for the facility.

FOURTH: by allowing sales of marijuana products other than those cultivated and
processed at the Applicant’s Milford facility.

FIFTH: by allowing an increase in the maximum number of sales stations from five to
seven.

SIXTH: by eliminating the requirement that the delivery van(s) for home deliveries be
housed at the Applicant’s main facility in Milford, and allowing two vans to be kept in
the garage at the facility.

SEVENTH: by making such additional amendments to the DECISION as are needed to
comport with the preceding proposed amendments,



MA SOC Filing Number: 201765599730  Date: 11/27/2017 9:44.00 AM _
B . C e e e e - - . . e Dl mmine = mem o mem— moas o EXHIBIT A

The Commonwealth of Massachusetts Minimum Fee: $15.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Articles of Amendment
{General Laws, Chapter 180, Section 7)

Identlflcation Number: 465147723

we, MICHAEL DUNDAS X President __ Vice President,

and MICHAEL DUNDAS X Clerk __Assistant Clerk,

of SAGE NATURALS, INC. * D :
located at- 13 COMMERCIAL WAY MILFORD, MA 01757 USA

do hereby certify that these Articles of Amendment affacting articles numbered:
X _Article 1 ___Aficle 2 . Articled __ Aricle 4

(Select those articles 1, 2, 3, and/or 4 that are being amended)

of the Articles of Organization were duly adopted at a meeting held on 11/1/2017 , by vote of: § members, §
directors, ar { sharsholders,
being at least two-thirds of its members/directors legally qualified to vote in meetings of the corporation (or; in the case

of a corporation having capital stock, by the holders of at least two thirds of the capital stock having the right to vote
therein). .

ARTICLE |

The exact hame of the corporation, as amended, is:
(Do not state Article | if it has not been amended.}

SIRA NATURALS, INC.

ARTICLE i

The purpose of the corporation, as amended, is to engage in the following business activities:
(Do not state Article 1l if it has not been amended.)

ARTICLE NI

1 A corporation may have one or more classes of members. As amendaed, the designation of such classes, the manner
of elaction or appaintments, the duration of membership and the qualifications and rights, including voting rights, of the
members of each class, may be set forth in the by-laws of the corporation or may be set forth below:

ARTICLE IV

[ A g By B oAb A et A s =

As amended, other lawful provisions, if any: for the conduct and r;gulatioﬁ of the business and affairs of the
corporation, for its voluntary dissolution, or for limiting, defining, or regulating the powers of the business entity, or of its 4




1 directors or members, or of any class of members, are as follows:

(If there are no provisions state "NONE"}

The foregoing amendment(s) will become effective when these Articles of Amendment are filed in accordance with
General Laws, Chapter 180, Section 7 unlass these articles specify, in accordance with the vote adopting the
amendment, a Jater effactive date not more than thirfy days after such filing, in which event the amendment will become
effective on such later date,

Later Effectlve Date:

Signed under the penalties of perjury, this 27 Day of November, 2017, MICHAEL DUNDAS , its ,
President / Vice President,
MICHAEL DUNDAS , Clerk / Assistant Clerk.

© 2001 - 2017 Commonwealth of Massachusetts
All Rights Reserved



e . MASQC  Filing Number: 201765599730  Date: 11/27/2017 9:44:00 AM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,

and I hereby approve said articles; and the filing fee having been paid, said articles are

Eieéfﬁcﬁ to ‘hé;‘\;fe bccn ﬁled ;vith me on:

November 27, 2017 09:44 AM

i

WILLIAM FRANCIS GALVIN
i
Secretary of the Commonwealth
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Business Entity Summary
ID Number: 001312028

Summary for: SIRA NATURALS, INC.

T R LI TN e

The exact name of the Domestic Profit Corporation: SIRA NATURALS, INC.

Converted from SIRA NATURALS, INC. on 02-07-2018

Entity type: Domestic Profit Corporation

Identification Number: 001312028

Date of Organization in Massachusetts:
02-07-2018

Last date certain:

Current Fiscal Month/Day: 12/31

Previous Fiscal Month/Day: 12/31

'rhe locatmn of tha Prmmpal Offnce

City or town, State, Zip code,
Country:

MIAMI,

Address: 2601 SOUTH BAYSHORE DRIVE, SUITE 900
FL 33133 USA

Name:
Address: 225 CEDAR HILL STREET #200
City or town, State, Zip code,

The name and address of the Registered Agent:

CORPORATE CREATIONS NETWORK INC.

MARLBOROUGH, MA 01752 USA

Country:

The Officers and Directors of the Corporation:

Title Inglivicual Name Address

PRESIDENT DAVID S. ROSENBERG 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33133 USA

TREASURER LOUIS F. KARGER 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33133 USA

SECRETARY LOUIS F. KARGER 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33133 USA

DIRECTOR DAVID S. ROSENBERG 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33133 USA

DIRECTOR LOUIS F. KARGER 2601 SOQUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FlL. 33133 USA

DIRECTOR JONATHAN SANDELMAN 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33133 USA

DIRECTOR ERIC ). WARDROP 2601 SOUTH BAYSHORE DRIVE, SUITE
900 MIAMI, FL 33408 USA

Business entity stock is publicly traded:

https:llcorp.sec.state.ma.uleorpWeblCorpSearcthorpSummary.aspx?sysvalue=onN?ranJWOEIKPZ.skmOibLjQpCLBJkEwEngchDl-

112
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‘this business entity-is aulnorized Lo issuer

ANUT 4 AN AN AL e ey

The total number of shares and the par value, |f any, of each class of stock which

Tote! Authorboed

Class of Block Par value per share

Total izsued and
cutstanding

Mo of shares Tota! par Mo, of shares
value
CNP $ 0.00 137,500 $ 0.00
CNP $ 0.00 137,500 $ 0.00
i (.| Confidential { Merger
Consent Data Allowed Manufacturing

View filings for this business entity:

ALL FILINGS
Administrative Dissolution
Annual Report
Application For Revival
Articles of Amendment

At F -1 M b

gy

Comments or notes associated with this business entity:

https:llcorp.sec.state.ma.us.’CorpWebICorpSaarch.fCorpSummary.aspx‘?sysvalua=oyON7raan0 EIKPZ.5kmOQibLj9pCLBJKEWEgz9rFeDi-

2/2
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.Control | EXHIBIT B
Commission -

COMMONWEALTH OF MASSACHUSETTS

September 3, 2021

Sira Naturals, Inc.
MR283946; MR283886; MR282672; RMD245; RMD625; RMD325

AQdian@siranaturals.org

NOTICE: CHANGE OF NAME APPROVAL

WHY ARE YOU RECEIVING THIS NOTICE?

This letter provides notice that the Marijuana Establishment (“ME”) and/or Medical Marijuana
_Treatment Center (“MTC”) has been approved by the Commission to officially add the d/b/a name
of Sira Naturals, Inc. d/b/a"Ayr. ' et s

WHAT ARE YOUR NEXT STEPS?

The ME/MTC may now change its business name with the Massachusetts Secretary of the
Commonwealth. Within 30 days from the date of this notice, the ME/MTC shall submit to the
Commission a certificate of good standing from the Massachusetts Secretary of the
Commonwealth, Articles of Organization, and Bylaws reflecting the new name of the ME/MTC.
This information shall be sent to licensing@cccmass.com.

If your change of pame involves a d/b/a name, please send municipal approval or confirmation of
the d/b/a name within 30 days. This information shall be sent to licensing@ecccmass.com.

Please be advised that the ME/MTC, within 30 days, should be in full compliance with
Commission regulations pertaining to disclosing or displaying the business name on buildings
and products. The ME/MTC is subject to inspection, at any time without prior notice, to ensure
full compliance with 935 CMR 500.000 and 935 CMR 501.000. 935 CMR 500.301; 935 CMR
501.301.

If you have any questions regarding this notice, please contact the Commission by email at
licensing(@ccemass.com.

Sincerely,

=




Kyle Potvin, Esq.
Director of Licensing




EXHIBIT C

AMENDMENT TO COMMUNITY BENEFIT AGREEMENT
BETWEEN THE TOWN OF NEEDHAM AND SIRA NATURALS, INC. d/b/a Ayr.
(f/x/a SAGE CANNABIS, INC.)

WHEREAS, the Town of Needham (the “Town”) and Sage Cannabis, Inc. are parties to the
Community Benefit Agreement dated June 14, 2016; and

WHEREAS Sage Cannabis, Inc. has changed its name to Sira Naturals, Inc., and also wishes to
designate a new point of contact for purposes of Section 11 of the Commumty Benefit

Agreement and update certain provisions.

NOW THEREFORE, in consideration of the provisions contained in the Community Benefit
Agreement and this amendment thercto, the parties hereby amend the Community Benefit
Agreement specifically as follows:

1o .. - Allreferences in the Commmunity Benefit Agreement to Sage Cannabis, Inc. and/or -

Operator shall henceforth be construed as referring to Sira Naturals, Inc. d/b/a Ayr, and Sira
Naturals, Inc. d/b/a Ayr expressly agrees that it is subject to all of the terms and conditions
contained therein,

2. For purposes of Section 11 of the Community Benefit Agreement, the contact for
Operator is: '

Dwan Packaett, Vice President Government Relations & Community Investment
Sira Naturals, Inc. d/b/a Ayr

300 Trade Center, Suite 7750

Woburn, MA 01801

3. Section 1 Annual Payments is amended by deleting subsection (c) in its entirety, and
inserting in its place the following:

(<) Each Annual Payment shall be paid to the Town not later thanr May {5-followmg -

the calendar year. To the extent the Annual Payment is to be made before the
Operator has submitted its audited financial records and certification of gross
sales as required by section 2(a), said payment shall be based on a gross sales
draft estimate and shall be subject to reconciliation not later than June 5.

4. Section 2 Financial Records and Audit Rights of Town, subsection (2) shall be amended
by deleting the date “March 15" and inserting in place the date “May 157,

Except as specifically noted above, all remaining terms of the Comimunity Benefit Agreement
shall remain unamended and in full force and effect.



IN W[TNTSS WHE F*&I"OT the Parties to this Agreement have Hereunto set their hands and seals
on this 22 day of_S¢ '{ﬂlﬁw , 2021

TOWN OF NEEDHAM OPERATOR

Select B‘o_arc‘[ Y.

Borrelli, Chair Dwan Packnctt,\Vice President
Government Relations & Community Tnvestment
Sira Natarals, Inc. d/b/a Ayr




EXHIBIT D
3 ) Fee: $50.00
- Tite Commonwealith of Massachusetts
- TownofNeedham “Catontst 57 7D

ko 1 Rt Q4T fghland dvenue Needham, WA 02tz |\ g

“Theodora K. Eaton, MM Tel 781-455.7500 / Fax: 781-455-1248

Town © -
m Clerk Expiration Date: 3/ /1f 2035

In conformity with the provisions of Chapter one huridred and ten, Section five of the General Laws, as
amended, the undersigned hereby declare(s) that a business under the title of

Nameg of Bysiness: Sira Naturals, Inc. d/bo/a "Ayr" is conducted at

Address of Business: 29 Franklin Street, Needham Heights, MA 02494

Type of Business: Retail Cannabis _ Telephone Number: 817.818.4022

Business is conducted by the following named persons: ** If a corperation is the owner, please
corporate name and address, plus the niate afd titte of tha gigning officer,

Louils F. Karger, Treasurer 300 Trade Center Drive, Ste. 7700 Woburm, MA 01801 N
Full Naric o Street/City or Town/Stae/Zip Code " -
T a—— R " SteeUCity or TowRTSt/Zip Code ~ TR

' & Ly

Full Name ' Street/City of Town/StatefZip Code

Fall Nare — ' ‘ StreotCity or Town /Ste/Zip Code

ngm?t{ e %} . /

/ (Sigw T -  ' ‘.(.Sig'nnture)'

rd

Eignatore) T T (Signane)

) The Commonwealth of Massachusetts
Micidiese v 8. | MUt 10 0

* Personally appeared before me the above namied L(}l 114 }‘{fﬂf wjf(’f .

and made oath that the foregoing statament Is true,

A certifieate issued in accordance with this-section shall be in force and effect for faur years from the date of issue and shal] be renewed each four
years thereniter so Jang as such business shal] be canducted and shiall lapse and be void unless so renewed. A statement ynder oath must be filed with
thie City/Town Clerk upon discontinuing; retiring or withdrawing from such business of pértnership. (M.G.L: Chapter 110, 5. 5. and Ch. 337 of the

Acts of 1985) _ o
My Commision Bxpives: _NOVCHYI DY [ 9024 s Matieriies

(Sea) _ Notuwy Punlic,
; JA.. IEJB s
& LAURA E HERNANDEZ
ur Motary Publi :
J COMMONWEALTH GF MASSACHUSETTS )
/¥ My Cormission Expires
oo November 1. 2024

S rr————




W’.ursuant to MGL Ch. 620; Sec. 49A:

I certify under the penaities of perjury
Coinplian?vﬁ(i he co‘nt?asz_GL

i

o o
_&igna u’i‘é’éjf');ﬁ«pﬁl?icant (mandatory)
465147723 )

Either a Social Security Number ot
Federal Identification Number Must be

Supplied

that ], to the b _
Chapter 62C, Section 49A (

est of my knowledge and belief, have read and am in
included with this application.

Sira Naturals, Inc. d/b/a "Ayr" - Treasurer
By Corporate Officer (if applicable)

,"'”’7//?"} /;17"‘_#
Dafe’ !

Tiits Liceuse will not be jssmed nnles

s this certification clanse is signed by the‘a-pplica.nt J




e EXHIBITE .

News / Administration of Massachusetts
Medical Marijuana Program to Transfer to
Cannabis Controt Commission

Contact

Cedric Sinclair
Director of Communications
857-268-6454

Maryalice Curley
For immediate Release Press Secretary

857-292-4801

December 6,2018 Press@CCCMass.Com

Administrati
of
Massachusel
Marijuana
Program

to

Transfer

to

Cannabis

https://masscannabiscontrol.com/2018/1 2/dministration-of-massachusetts-msdical-mari}uana-program—to-transfer-to~cannabis-oontrol-com mission/ 1/4



Control |
Commission

Boston, MA (December 6, 2018). On December 23, 2018, administration and oversight of the
Massachusetts Medical Use of Marijuana Program will transfer from the Department of Public
Health (DPH) to the Cannabis Control Commission (CCC), a change that is mandated by

Massachusetts law, Chapter 55 of the Acts of 2017, AN ACT TO ENSURE SAFE ACCESS TQ
MARIJUANA. The law requires that the transfer take place by December 31, 2018.

)

.. During the transition, patients who are currently registered with the Medical Use of Marijuana
Program should not experience any substantial change in their service. The only major change
expected is the move of administration of the Medical Use of Marijuana Program to a different

state agency that also oversees adult-use cannabis in Massachusetts.

“We have worked very hard to put in place an effective, high-quality, and streamlined medical
marijuana program that is focused on patient safety and access,” said Public Health Commissioner
Monica Bharel, MD, MPH. “We want to assure medical marijuana patients in the Commonwealth
that we have worked closely with the CCC and our constituents over the past several months to
support a smooth transition of the Program and to ensure that patient access is not impacted by this

change.”

DPH has overseen the Medical Use of Marijuana Program since its launch in 2014. Currently, there
are 47 Registered Marijuana Dispensaries (RMDs) approved for sales across Massachusetts,
serving more than 57,000 patients and more than 7,000 personal caregivers. The 22 staff employed
by DPH as part of the Medical Use of Marijuana Program will become employees of the Cannabis

Control Commission.

“The upcoming transfer of the Medical Use of Marijuana Program would not have been possible
without considerable collaboration between DPH and the CCC,” said CCC Chairman Steven J.
Hoffman. “We appreciate the guidance that Commissioner Bharel and her team have provided for
many months, and look forward to welcoming Program staff to the CCC who will help us maintain

consistent, top-notch care that all Massachuseits patients deserve.”

https://masscannablscontrol.com/2018/12/admin stration-of-massachusetts-medical-marijuana-program-to-tra nsfar<to-cannabis-control-commission/ 2/4



The program’s website has been updated with information to answer questions that patients may

have about the transfer.

For more details, contact the Medical Marijuana Program Support Center at (617) 660-5370 or by

email at MedicalMarijuana@state.ma.us. For inquiries related to adult-use cannabis, call (617)
701-8400. '

#H

Administration of Massachusetts Medical Marijuana Program to

Download PDF

Transfer to Cannabis Control Commission

Get Notified

Subseribe for updates from the Cannabis Control Commission.

Sign up for Updates

https:ilmasscannabiscontro|.comf201811 Zladm':nistration-of~massachusetts-medical-marijuana-program-to-transfer-to-cannabis-control-oommissionl
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EXHIBITF
725.105: continued

(6) Procedures to ensure accurate recordkeeping, including inventory protocols;
(7) Plans for quality control, including product testing for contaminants in compliance with
105 CMR 725.105(C)2);
(8) A staffing plan and staffing records in compliance with 105 CMR 725.105(I}(4)(c);
(9) Emergency procedures, inciuding a disaster plan with procedures to be followed in case
of fire or other emergencies;
(10) Alcohol, smoke, and drug-free workplacepolicies;
(11) A plan describing how confidential information will be maintained in accordance with
105 CMR 725.200,
(12) A description of the RMD's patient education activities in accordance with 05 CM
725.105(K); ¢ ;%
(13) The standards and procedures by which the RMD determines the price it charges for
marijuana, and a record of the prices charged, including the RMD’s policies and p yoedutes
for the provision of marijuana to registered qualifying patients with verified, fin incial
hardship without charge or at less than the market price, as required by 105 CMR
725.100(A)(6); .
(14) Written policies and procedures for the production and distributiop of m juana, which
shall include, but not be limited to: %%} ?
(a) Methods for identifying, recording, and repotting diversio theft, or loss, and for
cotrecting all errors and inaccuracies ininventories; . . L o
(b} A procedure for handling voluntary and mandatory tecalls of marijuana. Such
procedure shall be adequate to deal with recalls due t§ anyjaction initiated at the request
or order of the Department, and any voluntary actio %“ﬂt’ﬁ RMD to remove defective or
potentially defective marijuana from the m. 5 s'well as any action undertaken to
promote public health and safety; )
{(c) A procedure for ensuring that any outdated, damaged, deteriorated, mislabeled, or
contaminated marijuana is segregated‘%m other marijuana and destroyed. This
procedure shall provide for written &@1 tation of the disposition of the marijuana;
(d) Policies and procedures form or personal caregiver home-delivery; and
(e) Policies and procedures % v transfer, acquisition, or sale of marijuana between

RMDs.
(15) A policy for the imme ‘ﬁédismissal of any dispensary agent who has:
(a) Diverted maﬁjua@ﬁfﬁch shall be reported to law enforcement officials and to the
Department; or g, :
(b} Engaged in
reported to,th tment; and
(16) A list of i¥d members and executives of an RMD, and members, if any, of the
entity, must be made available upon request by any individual. This requirement may be
fulfilled byfacingthis information on the RMD’s website.
(17) P&l?; ¢ and procedure for the handling of cash on RMD premises including, but not
li%;@to, storage, collection frequency, and transport to financial institution(s).
) ultivation. Acquisition, and Distribution Requirements.
,g}%) The following requirements pertain to cultivation of marijuana for medical use:
e v (2) Only an RMI} is permitted to cultivate marijuana, with the exception of a registered
) qualifying patient granted a hardship cultivation registration or that patient’s personal
% 1w caregiver,
ﬁ@:zw (b) A cultivation location of an RMD may cultivate marijuana for only that RMD, and‘—I
- up to two additional RMDs under anentity; —
(¢) All phases of the cultivation of marijuana shall take place in designated, locked,
limited access areas that are monitored by a surveillance camera system in accordance
with 105 CMR. 725.110(D)(1)d) through (i);
(d) Application of any pesticide not approved by the Department in the cultivation of
matijuana is prohibited. An RMD may label marijuana and MIPS with the word
“grganic” onlyif all cuitivation is consistent with U.S. Department of Agriculture organic
requirements at 7 CFR. Part 205;
(e) Soil for cultivation shall meet the U.S. Agency for Toxic Substances and Disease
Registry’s Environmental Media Evaluation Guidelines for residential soil levels; and

e practices with regard to operation of the RMD, which shall be
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725.105: continued

(f) The cultivation process shall use best practices to limit contamination, including but
not limited to mold, fungus, bacterial diseases, rat, pests, pesticides not approved by the
Department, mildew, and any other contaminant identified as posing potential harm.

(2) AnRMD may acquire marijuana from or distribute marijuana to another RMD when; -
(a) Andocumented emergency situation occurs such as loss of erop, vandalism, or theft,
or other circumstance as approved by the Department; or
(b) The distribution and acquisition of matijuana, except MIP's, to and from all other
RMDs does not exceed, cumulatively, 45% of the RMD’s total annual inventory of
matijuana as measured by weight; and
(c) The distribution and acquisition of MIPs to and from all other RMDs does not
exceed, cumulatively, 45% of the RMD’s total annual inventory of MIPs as mc:asuredfffy:Q
its dry weight equivalent tomarijuana. f»f% b

(C) Requirements for Handling and Testing Marijuana and for Production of MIPs:, %mﬁ
(1) Except for a registered qualifying patient or personal caregiver, who are riotfgibj ectto
105 CMR. 725.105, only a registered RMD is permitted to produce(MIPs. An MIP
production facility of an RMD may produce MIPs for only that RMD, ‘atid up to two
additional RMDs under an entity. . ' '
(2) The RMD is responsible for having all marijuana cultiVatc'cf‘&k{y the RMD tested in
accordance with the following: o ]
(a) Marijuana shall be tested for the cannabinoid ’,proﬁlg and for contaminants as
specified by the Department including, but not li'm;it' to,'mold, mildew, heavy metals,
plant-growth regulators, and the presence of pdeést} ides: The Department may require

additional testing; ' %ﬁ'

(b) The RMD shall maintain the results Of@f ng for no less than one year;

(¢) The RMD must follow established policies’nd procedures for responding to results
indicating contamination as well as: A‘-wé

1. notification within 72 hours and the independent testing laboratory

separately and directly to the % fment on a form prescribed by the Department of

any results indicating contgjﬁ ion that cannot be remediated; and

2. submission of any4i ation tegarding contamination immediately upon

request by the Depa . -

Such policy shall hg/available to registered qualifying patients and personal
caregivers, Any nofijbations indicating contamination that cannot be remediated shall
include a propogs n for destruction of contaminated product and assessment of the
source of contdl on;

(d) All tesiiitmtist be conducted by an independent laboratory that is:
1. dccredited to International Organization for Standardization (ISO) 17025 by a
'?@arty accrediting body that is a signatory to the International Laberatory
»‘%,%rcditation Cooperation (ILAC) Mutual Recognition Arrangement; or
z Qﬁz Certified, registered, or accredited by an organization approved by the
ﬁ’% Department.
%&, ! {¢} The RMD shall arrange for testing to be conducted in accordance with the frequency

Y required by the Department;
M"‘%??’ () AnRMD musthavea contractual arrangement with a laboratory for the purposes of
b testing marijuana;
- ] L (g) An executive of an RMD, or a member, if any, of the entity, is prohibited from
'»%/%f"m.v having any financial or other interest in a laboratory providing testing services for any
¥ RMD;

(h) No individual employee of a laboratory providing testing services for RMDs may
receive direct financial compensation from any RMD;

(i) All transportation of marijuana to and from laboratories providing marijuana testing
services shall comply with 105 CMR 725.110(E);

(j) Ali storage of marijuana at a laboratory providing marijuana testing services shall
comply with 105 CMR 725.105(D); and

(k) All excess marijuana must be returned to the source RMD and be disposed of
pursuant to 105 CMR. 725.105(7).
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725.105; continued

(M) Reports to the Department. The Department may require ongoing reporting on operational,
quality, and financial information in a form and manner determined by the Department.

(N} Prohibitions,
(1) An RMD may not dispense, deliver, or otherwise transfer marijuana to a person other
than a registered qualifying patient or to his or her personal caregiver, to another RMD as
specified in 105 CMR 725.105(B)(2), or to a laboratory as specified in 105 CMR
725.105(C)(2).
(2) An RMD may not acquire marijuana or marijuana plants except through the cultivation
of marijuana by that RMD or another RMD as specified in 105 CMR 725.105(B)(2),
provided however that an RMD may acquire marijuana seeds, cuftings or genetic plﬁn‘g
material. Cuttings or genetic plant material may only be acquired within 50 days of rccﬁxjug‘%
a final certificate of registration, or such other time period approved by the Dcpanlg‘agt'énd
otherwise as authorized under 105 CMR.725.105(B)(2). 7% Bt
(3) AnRMD is prohibited from acquiring, possessing, cultivating, delivering, tr ferring,
transporting, supplying, or dispensing marijuana for any purpose except té.jﬁjst registered
qualifying patients. ; ¢
(4) An RMD may not give away any marijuana except as required I;?i@uﬁnt to 105 CMR
725.100(A)(6). An RMD may not provide any samples of marniju:

_ (5) An RMD may not receive orders for marijuana in any manner other than from a
registered qualifying patient or personal caregiver in-person.at the RMD, except in the cases
of delivery, in which an order may be received by telepho
internet-based platform. o,
(6) An RMD may not fill orders for mal'ijuan'jaégi anner other than to a registered

r%t:r through a password-protected,

qualifying patient or personal caregiver in-persofkgt the RMD, except in the case of delivery,
in which an order may be delivered only to the prisffary residence of a registered qualifying
patient or personal caregiver or the care 'viﬁ%sﬁmtion of a registered qualifying patient.
The qualifying patient or caregiver rece '\@i the delivery must who possess a registration
card and valid photo identification agsequired pursuant to 105 CMR 725.105(F}(2).

(7) AnRMD maynot sell any pro ther than marijuana, including MIPs and marijuana
seeds, and other products such a:\%éorizers that facilitate the use of marijuana for medical
PUIpOSES. -

(8) Consumption of mqma on the premises or grounds of any RMD is prohibited,
provided however that,a%ﬂMD may administer marijuana for the purposes of teaching use
of vaporizers, or de ation of use of other products as necessary.

£ adulterate marijuana, including with psychoactive additives or other

MDrmay not sell marijuana to a registered qualifying patient with a hardship
i "@gistration or to his or her personal caregiver(s), provided however that the RMD

; X
{1) Ifaregistration to operate expires without being renewed, is revoked, or becomes void,
o} the RMD shall

o (a) Immediately discontinue cultivation and production of marijuana;
i&; 4 (b) Weigh and inventory all unused marijuana in all stages of cultivation and all MIPs
y, oo in any stage of production, and create and maintain & written record of ali such items;
S (c) Dispose of the unused marijuana in accordance with 105 CMR 725.105(J)

subsequent to approval by the Department. Such disposal shall be considered to be in
the best interests of the general public, and the Department shall not be held liable in any
way for anyfinancial or other loss; and
(d) Maintain all records as required by 105 CMR 725.105(D(7).
(2) I the RMD does not comply with the requirements of 105 CMR 725.105(0)(1), the
Department shall have the authority to, at the RMD’s expense, secure the RMD, and after a
period of 30-calendar days, seize and destroy the inventory and equipment and contract for
the storage of RMD records.
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EXHIBIT G

The state set up the Cannabis Control Commission in 2017. Metrc was contracted the
following vear, charged with helping the state regulate the cultivation, tracking, transport,
testing, and sale of medical and adult-use cannabis and to assist in the creation of what
Massachusetts Goverhor Charlie Baker called the “safe, reliable, legal market.”

GREETING PROGRAM OVERVIEW  TRAINING AND INFO  VIDEOS  RECENT BULLETINS AND RESOURCES

COMMONWEALTH OF MASSACHUSETTS

MASSACHUSETTS WELCOMES YOU

E Teansialts » ‘{
hitps:/fwww.metrc.com/partner/massachusetts/ 1/5
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" The Cannabis Control Commission (CCCY welcomes you to the Massachusetts Metrc webpage.
Massachusetts’ licénsees must utiiize the séed-to-sale system to track all marijuana produc‘ts bemg
* cultivated, manufactured, transported, testéd, and sdid i the Commonwealth. -

This portal contains important resources, training, and updates for Marijuana Establishments and
their agents. The information and tools provided by Metrc are critical in ensuring that your
establishment remains in compliance with the laws and regulations of the state of Massachusetts
and the CCC.

We look forward to working with you to ensure a safe, equitable, and effectively run adult use
marijuana industry.

CANNABIS CONTROL COMMISSION

EVEENTS LOGGED

NUMBER OF SALES

N SN
jj(\i ){\/i\%%:\hhm

PROGRAM OVERVIEW
Partnershin Stark November 2018

The Cannabis Control Commission sat to work to establish the parameters of the medical and adult-use
markets, creating inventory quolas, an SConmic empowermeant program, licensing guidetines, fee structuras,
arel more. Sales of recreational cannabis are subjact o & 10.75 percent excise tax, plus the state’s normat 6.25
percent sales tax, and an optional local excise tax of up to thrae percent. Metrc's system tracks cannabis-
related products through the point of sale, helping the state reconciie fax obligations, Purchasers pay no taxes
on medical marijuana. in 2021 Matre worked with the CCC o gstahlish the state's first-aver product

catalog, listing all the flower, pre-rolls, tinclures. beverages, and adibles sold {egally in Massachuseltts. The
cataiog provides vaiuable assistance 1o polles, parents and regulators klentifving licensed products versus
thoss sold on the Hlicit market,

Tromstate s |

https:/Awww.metrs.com/partner/massachusetts/
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REGISTER FOR A TRAINING

MA New Business Metr¢ System Training
March 30, 2022 at 12:00 PM EDT

MA Advanced Retail Metrc System Training
March 31, 2022 at 12:00 PM EDT

MA Advanced Manufacturer Metrc System Training
March 31, 2022 at 10:00 AM EDT

MA Advanced Cultivator Metre System Training
April 05, 2022 at 12:00 PM EDT

SEE ALL TRAININGS

QUICK LINKS

INTEGRATION AND API

FAQ

VALIDATED INTEGRATORS

We’ve made it easier to find licensed businesses in Metrc’s validated integrators list. Search and sorting
functionality has been added to the system to help users find what they need quickly and easily.

SEE MASSACHUSETTS' VALIDATED INTEGRATORS

TRAINING VIDEOS

T % 8 @

b
Ed

| Teenslates |

hitps:/iwww.metre.com/partner/massachusetts/ 3/5



RECENT METRC BULLETINS FOR MASSACHUSETTS

MA BULLETIN 54:

MA BULLETIN 55;
ITEM CATEGORY

REQUIREMENTS
March 3, 2022

MA BULLETIN 5%
TRANSFERS OF
IMMATURE
PLANTS TO

RETAILERS
November 17, 2021

MA BULLETIN 47:
NEW LAB TEST
BATCH UPDATE,
SOURCE
PRODUCTION

BATCH FIELD
April 8, 2021

MA BULLETIN 43:
NEW LAB TEST
BATCHES

wirdslnudboebeamaz s bl R L,
i ;2021

i Teansiats » §

hitips:/Avww.metrc.com/pariner/massachusetts/

MA BULLETIN 54
TISSUE CULTURE
PLANT BATCH

TYPE
March 3, 2022

MA BULLETIN 50:
NEW FEATURE
RELEASE - SAVE
TABLE

CONFIGURATIONS,

FIXED GRID
HIGHLIGHTING,
UPDATED C35V

GUIDE
October 22, 2021

MA BULLETIN 46:
NEW LAB TEST

BATCHES UPDATE
July 2, 2021

MA BULLETN 42
UPDATE TO
ADULT-USE SALES

DELIVERIES
April 27, 2021

TISSUE CULTURE
PLANT BATCH

TYPE
January 12, 2022

MA BULLETIN 48:

LAR TEST BATCH
GUIDELINES

UPDATE
October 18, 2021

MA BULLETIN 45
ITEM CATEGORY

CHANGES
Cctober 27, 2021

MA BULLETIN 4%;
SAMEITEM
FUNCTIONALITY

AND GUIDANCE
AN ITEM )

MA BULLETIN 53:
METRC LEARN
AND METRC
KNOWLEDGE

CENTER
March 1, 2022

MA BULLETIN 48:
LAB TEST BATCH

GUIDELINES
Qctober 18, 2021

MA BULLETIN 44:
EDIT SAVED
TRANSPORTER
INFQ,
PRODUCTION
MANAGEMENT
REPORT, AND

UPDATED GUIDES
June 15, 2021

MA BULLETIN 40:
RENAME
HARVEST, DATA

OPTIMIZATION.
PEMEMATINN

4/5



MA BULLETIN 39:

MA BULLETIN 38:

[ N S

CREATION
Mareh 23, 2021

MA BULLETIN 37:

[ Y Y R

HISTORY, AND

INGREDIENTS
March 10, 2021

MA BULLETIN 3&:

404 ERROR ITEM ADDITIONAL ITEM ADDITION OF
- RESOLVED REQUIREMENT CATEGORY NEWITEM
March 1, 2021 DEADLINE GUIDANCE CATEGORIES
EXTENSION January 28, 2021 January 20, 2021
February 8, 2021

BULLETIN ARCHIVE

RESQURCES FROM MASSACHUSETTS

Forms and Termplatas Guidance Doguments Program News and Updates

*»
info@matre.com | TEL 1-877-566-6306 AN West Pipkin Rel Suite 140 | Lakeland, FL 3381 I , Copyright 2022 | Mettc LLC

s BT eee T

| franslates |

htips:/www.metrc.com/partner/massachusetts/
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935 CMR: CANNABIS CONTROL COMMISSION EXHIBIT H

501.050: continued

(¢) Tier Expansion. An MTC may subinit an application, in a time and manner determined
by the Cominigsion, to change the ter in which it is classified. An MTC may change tiers
to either expand or reduce production, Ifan MTC is applying to expand production, it shall
demonstrate that while cultivating at the top of its produciion tier, it has sold 85% of s
produet consistentty over the six months preceding the application for expanded production
for an indoor cultivator, or during the harvest season, prior to the application for expanded
production for an outdoor cultivator.
(d) Tier Relegation. In connection with the License renewal process for MTC, the
Commission will review the records of the MTC during the six months prier to the
application for renewal for an indoor cultivater or during the harvest season prior 1o the
application for renewal for an outdoor cultivator. The Commission may reduce the
Licensee's maximum Canopy to a lower tier if the Licensee sold less than 70% of what it
produced during the six months prior (o the application for renewal for an indoor cultivator
or during the harvest scason prior to the application for renewal for an outdoor cultivator.
(¢) Tier Factors. When determining whether to allow expansion or relegate a Licensee to
a different tier, the Comumnission may consider factors including, but not limired to:

1. Cultivation and production history, including whether the plants/inventory suffered

a catastrophic event during the licensing period;

2, Transfer, sales, and excise tax payment history;

3. Existing inventory and inveatory history:

4. Sales contracts; and .

5. Any other {aclors relevant (o ensuring responsible cultivation, production, and

inventory management.

(3} Product Manufacturing Operations. An MTC may perform manufacturing operations only
at the address approved to do so by the Commission. At the Processing location, MTCs may
obtain, Manufacture, Process and package Marijuana Products, to transport Marijuana Products
to MTC's and to Transfer Marijuana Products to other MTCs, but not Lo Patients,

Y_\(fl) Dispensing Operations,

{a) An MTC may perform dispensing operations only at the address approved to do so by

the Commission. At the dispensing location, the MTC may purchase and transport
Marijuana Products from MTCs and transport, sell, Repackage or otherwise transfer
Marijuana Products to MTCs and to Registered Qualifying Patients.
(b} MTCs may perform home deliveries to Registered Qualifying Patients or Personal
Caregivers from their dispensing location if approved by the Commission todo so. ARMTC
shall only deliver w0 an Institutional Caregiver at their Caregiving linstitution.

501.052: Independent Testing Laboratories

(1) An Independent Testing Laboratory shall apply for licensure in the manner prescribed in
935 CMR 500.101: Applicafion Requirements.

(2) The Commission will aceept certificates of registration for Independent Testing Laboratories
validly issued prior to the Program Transfer. A certificate will remain valid until the certificate
expires or the laboratory is licensed pursuant 1o 935 CMR 300.101: Application Requirements,
whichever occurs first.

(3) An Independent Testing Laboratory may not cultivate Marijuana.

(4) An Independent Testing Laboratory may not possess, ransport ov Process Marijuana other
than that necessary for the purposes of testing in compliance with 935 CMR 500,000: ddulr Use
of Marijuana and 935 CMR 501.000. Laboratories registered prior to the Program Transfer and
that have not been licensed pursuant to 935 CMR 500.101: Application Requirements, arc
limited to possessing, transporting or Processing Marijuana for the purposcs of testing in
compliance with 935 CMR 501.000.

(5} An Executive or Member of an MTC is prohibited from being a Person or Entity _Having
Direct or Indirect Control in an Independent Testing Laboratory providing testing services for
any MTC. except as otherwise provided in 935 CMR 501.200.



PLANNING & COMMUNITY DEVELOPMENT

PLANNING DIVISION
MEMORANDUM
TO: Dave Roche, BUILDING COMMISSIONER
FROM: PLANNING DEPARTMENT Jj(i)
-
DATE: Junc 23, 2022

SUBJECT:  Required parking
' Sira Naturals, Inc.-dba Ayr, formerly Sage Naturals
Property located at 29-37 Franklin Street, Needham, MA

The Planning Board is in receipt of a letter dated June 7, 2022, from Robert Smart, Attorney,
requesting the Board’s recommendation as to the number of parking spaces that should be
required for the above-named medical marijuana facility, after proposed changes to operation
(ramely, the elimination of the by-appointment requirement, all as further described in the
attachments). Upon review of the parking requirement for the above-named project, and after
receiving the recommendations of the Department of Public Works (DPW) on the matter, the
Board recommends a total number of required parking spaces of 18 spaces. The Planning Board’s
recommendation of 18 spaces was based upon the applicant’s representation, as described in the
letter from Robert Smart, Attorney, dated June 7, 2022, as well as a review of the following
materials:

1. Memorandum from Scott W. Thornton, Vanasse & Associates, Inc., dated June 7, 2022,
regarding traffic and parking assessment.

DPW'’s recommendation is that the use requires 18 parking spaces, and such recommendation
relies on the information provided by the applicant. See letter directed to Planning Board, from
Thomas Ryder, Town Engineer, dated June 16, 2022.

Accordingly, the Board voted to recommend a parking requirement total of 18 parking spaces
contingent upon the property being used as described in the materials provided and detailed above
(copies enclosed). '

Should you have any questions regarding this matter, please feel free to contact me directly.
cc: Carys Lustig - DPW

Tom Ryder - TOWN ENGINEER
Robert Smart, Attorney



TOWN OF NEEDHAM, MASSACHUSETTS
PUBLIC WORKS DEPARTMENT
500 Dedham Avenue, Needham, MA 02492
Telephone (781) 455-7550 FAX (781) 449-9023

June 16, 2022

Needham Planning Board
Public Service Administration Building
Needham, MA. (02492

RE:  Sira Naturals, Inc. (formerly Sage Naturals)
Required Parking

Dear Members of the Board:

smrm o mmme o --—The Depattment-of-Public Wotks has completed its review of the above referenced request for 2
o parking requirement determination. The applicant is proposing to amend the 2017 Special Permit, to

change the operations of the facility to remove the limitation of the site’s “appointment only”,

expand the sales positions, and expand delivery services.

The review was conducted in accordance with the Planning Board’s reguladons and standard
engineering practice. The documents submitted for review are as follows:

1. Letter directed to Planning Board, from Attorney Robert T Smart Jr., Esq. dated June 7,
2022.

2. Letter directed to Planning Board, from Scott W Thornton, PE Vanasse & Associates, Inc.
dated June 7, 2022 with attached parking study report.

Our comments and recommendatons are as follows:

We agree with the conclusion that the facility’s 18 spaces, plus the available on street parking, and the
noted home delivery setvices proposed will be sufficient to accommodate the anticipated increase in
parking demand.

If you have any questions regarding the above, please contact our office at 781-455-7538.

Truly yours,

Sincerely,

Thomas A Ryder
Town Engineer

Page 1 of 1



PLANNING & COMMUNITY DEVELOPMENT
PLANNING DIVISION

MEMO

TO: Carys Lustig - DPW
Tom Ryder - TOWN ENGINEER

FROM: PLANNING BOARD %

DATE: June 9, 2022

SUBJECT: Required parking
Sira Naturals, Inc. dba Ayr, formerly Sage Naturals
Property located at 29-37 Franklin Street, Needham, MA

The Planning Board is in receipt of a memo dated June 7, 2022, from Robert Smart, Attorney,
requesting the Board’s recommendation as to the number of parking spaces that should be
required for the above-named medical marijuana facility, after proposed changes to operation
(namely, the elimination of the by-appointment requirement, all as further described in the
attachments). Please feview the attachments and provide the Board with a recommendation as to
the number of parking spaces that should be provided for this use based on the expected parking
needs of occupants, users, and employees. As the parking generation requirements for this use are
not studied in the Institute of Traffic Engineers Parking Generation Manual, you will need to
select an alternative technical source in making your recommendation to the Board.

Accordingly, please find attached:
1. Letter form Robert T. Smart, Attorney, dated June 7, 2022.

2. Memorandum from Scott W. Thornton, Vanasse & Associates, inc., dated June 7, 2022,
regarding traffic and parking assessment.

The Planning Board has scheduled this item for discussion on Tuesday, June 21, 2022, and would
appreciate receiving your written comments prior to that meeting (and ideally by Wednesday
June 22, 2022).

Should you have any questions regarding this matter, please feel free to contact me directly,
Thank you for your cooperation.



ROBERT T. SMART, JR., ESQ.
ATTORNEY AT LAW
399 CHESTNUT STREET
NEEDHAM, MASSACHUSETTS 02492

TEL (781) 444-5344 FAX (781) 449-0242
E-MAIL bob@robertsmart.net WEBSITE www.robertsmart.net

June 7, 2022
BY HAND DELIVERY, AND ELECTRONIC MAIL

Needham Planning Board

500 Dedham Avenue

Needham, MA 02492

Attn: Lee Newman, Planning Director

‘Rre:- S_ira Naturals. inc. d/b/a Ayr, formerly Sage Naturals, Inc.
Application for Amendments to June 13, 2017 Special Perrit
29.37 Franklin Street. Needham, MA

Dear Members of the Board:

1 represent Sira Naturals, Inc., d/b/a Ayt (hereinafter ““Sira), of 300 Trade Center,
Suite 7750, Woburn, MA 01801, formerly known as Sage Naturals, Inc. {(hereinafter
“Sage™), which is currently operating a medical marijuana facility at 29-37 F ranklin
Street, Needham, MA. Sira intends to file an application in July of 2022 to amend the
2017 special permit which was granted by Planning Board.

The amendments to be proposed will include several operational changes: (a)
removal of the “appointment only” limitation, (b) allowing sales of marijuana products in
addition to those cultivated and processed at Sira's Milford facility, (¢) allowing an
increase in the maximum number of sales stations from five to seven, and (d) allowing
delivery vans to be garaged overnight in a locked building at the Needham facility, rather
than requiring them to be garaged in Milford.

Members of the Sira team and T met in April of 2022 with Lee Newman and
Alexandra Clee, to discuss the upcoming application. They suggested that we conduct a
traffic and parking analysis, to determine the parking demand which the revised
operations would generate. Further, they suggested that the analysis be submitted by June
7,2022. so the Board could obtain input from the Department of Public Works, in
advance of the Board’s meeting on June 21*. Finally, they suggested that the Board
could consider and vote on the applicable parking demand standard at its June 21, 2022

meeting.

REAL ESTATE *+ ZONING - BUSINESS LAW * ESTATE PLANNING *+ PROBATE



Accordingly, T enclose two copies of a June 7, 2022 letter from Scott Thornton, of

Vanasse and Associates, Inc., which provides the required traffic and parking analysis.
Scott’s letter includes copies of the Sira data which he reviewed in order to conduct his

analysis.

Please let me know if any additional materials are needed from Sira, and confirm
that Sira’s parking demand determination will be conducted by the Planning Board atits
June 21, 2022 meeting.

Thank you for your consideration.
Very truly yours,

Robert T. Smart, Jr.

Cc:"SiEa Naturals; Inc. e
Scott Thornton



@ Vanasse & ‘ 35 New England Business Center Drive
Associates inc Suite 140

Transportation Engineers & Planners Andover, MA 01810

Ref: 9320

Tune 7, 2022

Needham Planning Board
500 Dedham Avenue
Needham, MA 02452

Re:  Proposed Operations Changes to Sira Naturals
Needham, Massachusetts

Dear Members of the Board:

As requested by Sira Naturals, Vanasse & Associates, Inc. (VAI) has prepared this traffic and parking
" _agsesirnent of proposed operationschanges for the Sira Naturals facility located at 29-37 Franklin Street in
Needham. These operations changes consist of the tollowing: ' : -

s+ removal of the appointment-based system for patients,
e expansion to provide an increase in the nurmber of sales positions from 5 to 7, and
e expanded delivery service.

To assess the traffic and parking implications of these changes, VA [ conducted parking counts and a review
of transaction data from the existing Needham facility as well as from the Sira facility located at 240 Elm
Street in Somerville, Massachusetts. Our findings are that the proposed removal of the appointment basis
for patients is likely to result in a modest increase in transaction activity, however, there exists sufficient
parking on site to accommodate this increase. In addition, we have assumed an increase in sales activity
based on the additional sales positions to provide a conservative treatment of the analysis, although this is
likely to speed processing time of transactions rather than increase the number of transactions. Finally based
on information provided by Sira, a 10% reduction in on-site transactions is expected with the expansion of
home deliveries. The net result of these changes is that while an increase in activity is expected on-site, the
on-site parking capacity can accommodate the anticipated increase. Should additional parking be required,
a review of on-street parking demand on Franklin Street that was also conducted indicates that there are
sufficient spaces on Franklin Street to provide additional parking capacity if required.

PROJECT DESCRIPTION

The Sira Naturals site is a Medical Cannabis Facility. The facility is open seven (7) days a week from 10:00
AM to 8:00 PM and currentty operates on an appointment basis only. Based upon information provided by
the proponent, the site can accommodate up to 200 patients per day but typically services half or less ona
given weekday, with fewer patients typically on Saturday and Sunday. Currently the number of employees
on site total eight (8) including five (5) sales associates, two (2) security officers, and one manager. The
project site is situated on the east side of Franklin Street, north of Highland Avenue. Access to the project
site is provided by way of Wexford Street that intersects Highland Avenue from the porth while
Franklin Street intersects Wexford Street from the west. A total of 18 parking spaces are on-site and
accommodate eight (8) staff spaces and ten (10) patient spaces. In addition, Franklin Street .permits on-
street parking, with approximately 18 available spaces not reserved by other entities on Franklin Street.

& www.rdva.com oJ (978) 474-8800 iR (978) 688-6508
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PREVIOUS TRAFFIC STUDY

VAT prepared a traffic study in 2017 for the facility which reviewed traffic generation and parking impacts
of the proposed project. Additional items of study included area intersection counts, projections of future
conditions, and level-of-service (LOS) analyses of the following locations:

1. Highland Avenue at Wexford Street
2. Wexford Street at Franklin Street

The 2017 study estimated traffic at the proposed facility by counting The Garden Remedies facility located
at 697 Washington Street in Newton. At that time, Garden Remedies was a similar appointment only
facility, which could service up to five (5) patients ata time. The Garden Remedies facility was monitored
for customer counts on Wednesday, December 21, 2016 between the hours of 11;00 AM and 2:00 PM and
5-00 and 8:00 PM to determine midday and evening traffic generation. A summary of the peak counts is
presented in Table 3. The project was expected to result in the vehicle trips noted in Table 1 below.

g a——— e e e e e e ———— it A%+ e mafen WA 4 S e e A A, 0 B

Table 1 . ‘ TR :
INITIAL TRIP-GENERATION SUMMARY
Trips
Time Period/Direction Generated
Evening Peak Hour:
Entering 11
Exiting 1
Total 22
Midday Peak Hour:
Entering 15
Exiting 15
Total 30

In general, operations at these locations were not expected to change as a result of the project traffic, with
no changes in LOS due to the addition of the project trips.

In addition, the 2017 study included a patking accumutation survey of Franklin Street conducted during a
typical weekday in December between the hours of 11:00 AM and 2;00 PM and between 5:00 and 8:00
PM, as these were expected to be the peak time periods of the facility. The survey indicated that the peak
demand was 14 spaces (12:15 PM, 12:30 PM and 2:00 PM) between 11:00 AM and 2:00 PM and seven
spaces (5:00 PM) between 5:00 and 8:00 PM with on-strect spaces available throughout the study period.
This survey indicated that sufficient on-street parking supply was available on Franklin Street should it be
occasionally required, but the on-site supply was expected to provide sufficient capacity for the project.

It should be noted that currently, the U-Do-It Electronics store has reserved 6 spaces for their customer
parking across from the Sira Naturals site. This reduces the available 24 space total on-street supply to 18

spaces.

9320 Neadham PB 060712
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CURRENT STATUS

Removal of Appointment-Only Basis

Sira is proposing changes to their Needham operations in order to make them consistent with other area
medical cannabis facilities, With the increase in the number of medical facilities, as well as in the number
of adult retail cannabis facilities, demand at individual facilities and Sira’s Needham facility in particular
has declined. Most facilities have eliminated appointment-only operations. This system was required at
many locations in order to manage the expected castomer traffic and not overwhelm a store’s capacity to
process patient demand. However, Sira has determined that this system is no longer necessary and may in
fact hamper their ability to compete with other similar stores that do not have a similar requirement and are
easier for patients to do business with.

To address concerns reised during the COVID pandemic, Sira voluntarily operated its Somerville facility
under an appointment-only basis for a limited time. This facility was able to return to a non-appointment
basis in July 2021. This experience allows Sira to provide transaction date with both appointment-based
- ppercions andpust-appointment-based operations. This data indicates aminor increase in transactions with
~-the removal of the appointment system. Sira provided data to VALI for the month of April for both 2021
(appointment) and 2022 (rnon-appointment) for a review of the most recent time period comparison. This
data is summarized in Table 2 below.

Table 2 ‘
NON-APPOINTMENT/APPOINTMENT TRANSACTION COMPARISON*

April 2921 Data Aprii 2022 Data Increase (Decrease),
Time Period (Appointment) {Non-Appointment) percent
Weekday Total 6,124 7,049 15.1
Weekend Total 2,307 2,169 (6.0)

*Based on data provided by Sira for their Semerville store.

As shown in Table 2, the data indicates an increase in weekday transactions for the non-appointment basis
operations compared to the appointment-only operations. Although a decrease was noted in the weekend
operations, this is not pertinent to this discussion as the Needham facility has a higher activity during the
weekday conditions than weekends; therefore, the weekend data above is not being used in future analysis.

Additional Sales Clerks

Sira is also proposing up to two additional sales clerks at their Point of Sale (POS) locations. Currently the
facility has a maximum of five (5) sales clerks on site in order to accommodate the existing demand.
However, to accommodate an expected increase in demand and to increase the pace of transactions so that
duration of parking space use is minimized, the two additional POS locations are proposed. With a total of
7 POS locations and assuming 15 minutes per transaction, approximately 28 transactions per hour could be
processed. However, Sira indicates that transactions take at most 15 minutes, with most requiring between
5 and 10 minutes. Transaction data from May 25, 2022 at the Needham facility indicated approximately 8
minutes between transactions over the course of the day. The additional sales clerks can accommodate
additional transactions as needed and are mot, expected to create an increase in business. However, an

9520 Mevdbam PB 060722
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increase due to the additional clerks was in fact assumed, to provide a conservative treatment of project
iraffic changes.

Increased Home Deliveries With Change in Van Storage Requirement

Sira’s special permit allows home deliveries, but contemplates only one delivery van, and requires that
delivery van to be housed overnight in Milford. These requirements make home delivery from the Needham
facility impractical. Sira is proposing to house up to two delivery vans overnight in its garage in Needham.
There is ample room in the garage for this. Based on its experience at other facilities, Sira expects that the
proposed changes will account for up to a 10 percent decrease in on-site transactions. These transactions
would be made through online order with vehicles making deliveries to patients. The vehicles would be
loaded at the beginning of the day for deliveries and could retum in the off-peak times between 2:00 PM
and 5:00 PM or at the close of business after 8:00 PM. These vehicles would result in fewer patients’
vehicles coming to the store. Accordingty, a 10 percent reduction in on-site transactions was incorporated
into site traffic calculations.

e "'Tripr.g' slemlations -~ - - oo TTTou

Trip estimates were calculated based on the proposed changes to the Needham facility. The starting point
was the transactional data provided by Sira for a representative weekday (May 23, 2022) at the Needham
facility for the midday (11:00 AM to 2:00 PM) period and the evening (5:00 to 8:00 PM) period. This data
was then adjusted as follows:

¢ Tncreased 35 percent to account for an average weekday number of transactions based on April
2022 data,

s+ Increased 15.1 percent to account for removal of appointment basis,

s Increased by 40 percent to account for additional POS positions, _

« Adjusted the three-hour data to average hour and then incorporated a 40 percent peaking factor to
account for peak-hour patking demands within the three-hour window of transactions provided,

» Decreased by 10 percent to account for reductions in on-site transactions due to delivery service.

For simplicity of calculations, no shming of vehicles or reduction due to mode split was assumed, so that
the transactions were assumed to equal vehicle trips. The resulting trips are shown in Table 3.

9320 Neodham PB 060722
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As shown in Table 3, the proposed changes have the net result of transactions/trips similar to what was
identified in the 2017 traffic study. This is shown in Table 4.

Table 4
TRIP-GENERATION COMPARISON

Initial Trips ~ Current Trips
Estimated Estimated

Time Period/Direction (2017) (2022}
Midday Peak Hour:

Entering 15 18

Exiting 15 18

Total 30 36
Eveéning Peak Hour: ‘ L e e

Entering = 11 ‘ 26 -

Exiting 11 - 26

Total 22 52

Increases are expected during both time periods, with the weekday evening peak hour time period expected
to experience a higher increase than the weekday midday peak hour period. However, this is expected over
a one-hour basis, and with transactions likely to average 10 minutes or less, parking supply is expected to
meet demand, as shown in the following section.

PARKING ANALYSIS

Parking counts were conducted at the Needham facility on May 25, 2022, Counts were conducted during
the periods identified previously (11:00 AM to 2:00 PM and 5:00 to 8:00 PM) and accounted for parking
on-site and on-street. A total of 18 parking spaces are on-site and accommodate staff and patient parking,
while Franklin Street accommodates 24 parking spaces. However, 6 of the Franklin Street spaces are signed
for U-Do-It Electronics customer use only; therefore, these spaces were not included in calculations. These
spaces are shown on Figure 1.

The results of the parking accumulation survey are shown in Figure 2 for on-site spaces and Figure 3 for
off-site spaces. Figure 2 indicates the maximum parking demand during the midday time period was 9
spaces or 50 percent utilization while the maximum parking demand during the evening time period was 7
spaces, or 39 percent utilization. This included staff vehicies.

Figure 3 indicates the maximum parking demand on Franklin Street was 14 spaces during the midday time
period or 78 percent utilization while the maximum parking demand during the evening time period was
10 spaces or 36 percent utilization, without including the 6 U-Do-It spaces. It should be noted that the
maximum utilization was observed between 5:00 and 5:15 and after that interva) the maximum demand
decreased to 8 spaces or 50 percent.

The transaction data from May 25, 2022 indicated approximately & minutes between transactions over the
course of the day. A 10-minute transaction titne would atlow each of the 10 spaces reserved for patients to
turn over 6 times, for an average capacity of 60 vehicles to be parked. Since a maximum of 26 transactions
are expected during the evening peak hour time period, this would leave sufficient capacity for the patients
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" Needhamn Planning Board ™

“VANASSE & ASSOC

June 7, 2022
Page 7 of 7

to park their vehicles on-site. [n addition, during the evening there would be between 8 and 10 availabie

spaces on Franklin Street available for use.

CONCLUSION

VAL has conducted a traffic and parking assessment of the changes proposed for the Sira Naturals Medical
Cannabis Facility located at 29-37 Franklin Street in Needham, Massachusetts. Based on the proposed
changes of removal of appointment-only service, an increase in the sales positions from 5 to 7, and a
decrease in on-site transactions due to expanded delivery service, an overall increase in on-site activity is
expected, However, the on-site parking capacity can accommodate the anticipated increase. Should
additional parking be required, & review of on-street parking demand on Franklin Street indicates that there

are sufficient spaces on Franklin Street to provide additional parking capacity if required.

Sincerely,

TRS

Scott W. Thornten, P.E.
Principal

cc: D, Packnett, Sira Naturals, Inc. d/b/a “Ayr”
R. Smart, Esq.
File

Enclosures: Techrical Appendix

9320 Meedham PR 060722
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TRANSACTION DATA
PARKING COUNTS
TRIP GENERATION CALCULATIONS
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Row Labels
Sun

Mon

Tue

Wed

Thu

Fri

Sat

Grand Total

Weekday Total
weekend Total

Sum of 2022 Som Trans

903
1000
1284
1180
1880
1705
1266
9213

7,049.0
2169

sum of 2021 Som Trans  Rate of increase/Decrease

1064

931
1245

942
1268
1738
1243
8431

6,124.0
2307

S:\Jobs\9320\Transaction Data\calcs Copy of Transactions per day Som + Need_

-15.1%
7.4%
3.1%

25.3%
48.3%
-1.9%
1.9%
9.3%

15.1%
-6.0%



Row Labels
Sun

Mon

Tue

Wed

Thu

Fri

Sat

Grand Total

Total of weekday customers
Average customers
with 15.1% increase

Sum of Needham 4/2022:
327
408
371
a9z
542
506
328
2874

2219
100.8636364
116.0985912

Average of Needham 4/2022:2

S:\Jobs\QSZO\Transacrion Data\calcs Capy of Transactions per day Som + Need_

8173
102
92.75
98
108.4
1012
82
95.8

Count of Needham 4/2022. 2

we
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