
 SELECT BOARD Meeting Agenda 
5:00 p.m. January 25, 2022 

POWERS HALL & ZOOM 
  

To listen and view this hybrid meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting ID or click the link 
below to join the webinar: 
https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK3F0UFQzU
T09   Passcode: 154915 
One tap mobile: +16465588656,,82321649764# 
Webinar ID: 823 2164 9764 

 

 5:00 Executive Session: Exceptions 3 (Collective Bargaining Police & Fire 
Unions) & 6 (Purchase of Real Property)  

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Introduce Care of Graves for Veterans and Coordinator of Ceremonies  

• Kate Fitzpatrick, Town Manager  

2. 6:00 Public Hearing:  Removal of one (1) Public Shade tree at 341 Nehoiden 
Street 

• Edward Olsen, Tree Warden, Parks & Forestry Superintendent  

3. 6:15 Public Hearing: Eversource Grant of Location: 58 Taylor Street 

• Joanne Callender, Eversource Representative (Zoom) 

4. 6:20 ABCC Change of LLC Manager – Needham Food and Beverage, LLC 
d/b/a The Heights 

• Brian J. Hughes, Applicant Counsel 

5. 6:30 Town Manager 

• FY2023 Budget Presentation  

• Town Manager Report 

6. 6:45 Board Discussion 

• Committee Reports 

 
APPOINTMENTS 

1. Tom Ryder Traffic Management Advisory Committee 
Term Exp. 6/30/2024 

2. Dmitry Gorenburg Transportation Planning and Review Committee 
Term Exp. 6/30/2022 

https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK3F0UFQzUT09
https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK3F0UFQzUT09
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww.needhamma.gov%2FDocumentCenter%2FView%2F24339%2FSB-ADMIN-006-Public-Participation-in-Meetings&clen=107150


 
CONSENT AGENDA       *=Backup attached 

1. * Approve minutes of December 20, 2021 (open session), December 21, 2021 
(open session), and January 11, 2022 (open session) 

2. Accept the following donation made to the Center at the Heights:  $500 
donation from Ellen Knizeski in memory of her mother, Eileen  

3. Accept the following donation made to Needham Public Health’s Traveling 
Meals Program: $300 donation from Amy Sherman and a $1,000 donation 
from the Thakore Family.  

4. Accept the following donation made to the Needham Community Revitalization 
Trust Fund: $750 from an anonymous donor. 

5.* Approve a request from Sara Berney race coordinator from the Needham 
Athletic Booster Club, NHS Boosters Club Rocket Run to hold a race in 
Needham. The event is scheduled for Sunday, March 20, 2022, 8:00am.  The 
event and route have been approved by the following departments: Fire, Police, 
DPW, Park & Recreation.  

6.* Approve and sign Water & Sewer Abatement #1317  

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/25/2022 

 
 

Agenda Item  Executive Session 
 

Presenter(s)   
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

1.) Exception 3: Collective Bargaining (Police & Fire Unions) 
 

2.) Exception 6: Purchase, Exchange, Lease or Value of Real Property 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Exception 3: To discuss strategy with respect to collective bargaining or 
litigation, if an open meeting may have a detrimental effect on the bargaining 
or litigating position of the public body and the chair so declares. 
 
Exception 6: To consider the purchase, exchange, lease, or value of real  
property if the chair declares that an open meeting may have a detrimental 
effect on the negotiating position of the public body. 
 
Not to return to Open Session prior to adjournment 
 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/25/2022 

 
 

Agenda Item Introduce Care of Graves for Veterans and Coordinator of 
Ceremonies  
 

Presenter(s) Kate Fitzpatrick, Town Manager  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Kate Fitzpatrick will introduce Jason Kravetz, the newly appointed Care of 
Graves for Veterans and Coordinator of Ceremonies  
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

Introduction only.  
 

3. BACK UP INFORMATION ATTACHED 
  

(Describe backup below) 
 
a. Resume for Jason Kravetz 
 
 
 
      

 

 

 





































 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/25/2022 

 
 

Agenda Item Public Hearing: Eversource Grant of Location: 58 Taylor 
Street 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
Eversource Energy requests permission to install approximately 10 feet of 
conduit in South Street. This work is necessary to provide underground service 
to 58 Taylor Street, Needham. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 10 feet of conduit in Taylor Street. 
 

3. BACK UP INFORMATION ATTACHED  

  

 
a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 1/13/22

okay to proceed.  tar 1/13/22

















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 

 

You are hereby notified that a public hearing will be held at 6:15 p.m. on 

January 25, 2022 upon petition of Eversource Energy dated January 12, 

2022 to install approximately 10 feet of conduit in Taylor Street.  This work 

is necessary to provide underground electric service to 58 Taylor Street, 

Needham MA.  

 

A public hearing is required, and abutters should be notified. 

 

 

If you have any questions regarding this petition, please contact Joanne 

Callender, Eversource Energy representative at (781) 314-5054. 

 

Matthew D. Borrelli 

Marianne B. Cooley 

Marcus A. Nelson  

Daniel P. Matthews 

Kevin Keane  

 

 

SELECT BOARD 

 

 

You are invited to a Zoom webinar. 

https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK

3F0UFQzUT09  

Passcode: 154915 

Webinar ID: 823 2164 9764  

 

 

 

 

Dated: January 18, 2022  

 

 

 

https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK3F0UFQzUT09
https://us02web.zoom.us/j/82321649764?pwd=ajhBUzBPdzI4cEFDL1FrK3F0UFQzUT09




 

Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/25/2022 

 
Agenda Item ABCC Change of LLC Manager – Needham Food and 

Beverage, LLC d/b/a The Heights  
 

Presenter(s) Brian J. Hughes, Applicant Counsel  
 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
Needham Food and Beverage, LLC d/b/a The Heights, 200 First Avenue, has 
submitted an application for a Change in LLC Manager. The requisite filing 
materials appear to be in order. 
 
An “LLC Manager” is elected by LLC members to manage company operations 
and is distinct from the establishment’s alcohol license “Manager”. The Select 
Board (as Liquor Licensing Authority) and the ABCC are required to approve 
changes to “LLC Managers” as a “Change of Officers, Stock, or Ownership 
Interest” amendment. 
 
2. VOTE REQUIRED BY SELECT BOARD  

  
Suggested Motion:  Move that the Select Board, as Liquor Licensing 
Authority, approve and sign an application for a Change in LLC Manager for 
Needham Food and Beverage, LLC d/b/a The Heights, 200 First Avenue and 
to forward this application to the ABCC for approval. 
 
3. BACK UP INFORMATION ATTACHED  

  
1. Amendment Application for a Change of LLC Manager 
2. Corporate Vote 
3. Applicant Statement 
4. Licensing Authority Certification 

 
All other documents related to these transactions are on file in the Office of 
the Town Manager. 

 





List all  individuals or entities that will have a direct or indirect, beneficial or financial interest in this license (E.g. Stockholders, Officers, 
Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum A.  
  
 • The individuals and titles listed in this section must be identical to those filed with the Massachusetts Secretary of State. 
  
 • The individuals identified in this section, as well as the proposed Manager of Record, must complete a CORI Release Form. 
  
 • Please note the following statutory requirements for Directors and LLC Managers:   
 On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers  - At least 50% must be US citizens;  
 Off Premises(Liquor Store) Directors or LLC Managers  - All must be US citizens and a majority must be  
 Massachusetts residents. 
  
 • If you are a Multi-Tiered Organization, please attach a flow chart identifying each corporate interest and the individual owners of 

each entity as well as the Articles of Organization for each corporate entity.  Every individual must be identified in Addendum A. 
  
  
 

NoYesAdditional pages attached?

2.  PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

Has any individual listed in question 2, and applicable attachments, ever been convicted of a  
State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions.

CRIMINAL HISTORY
NoYes

MANAGEMENT AGREEMENT

NoYes

APPLICATION FOR AMENDMENT-Change of Officers, Stock or Ownership Interest 

2

Name of Principal

Title and or Position

SSN DOB

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Residential Address

Director/ LLC Manager

NoYes

Name of Principal SSN DOBResidential Address

Name of Principal SSN DOBResidential Address

Name of Principal SSN DOBResidential Address

Title and or Position

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Director/ LLC Manager

NoYes

Title and or Position

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Director/ LLC Manager

NoYes

Title and or Position

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Director/ LLC Manager

NoYes

Name of Principal SSN DOBResidential Address

Name of Principal SSN DOBResidential Address

Title and or Position

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Director/ LLC Manager

NoYes

Title and or Position

NoYes

Percentage of Ownership US Citizen MA Resident

NoYes

Director/ LLC Manager

NoYes

Are you requesting approval to utilize a management company through a management agreement? 
Please provide a copy of the management agreement. 

PATRICK CARNEY, JR. 12 FOX MEADOW DRIVE, WESTWOOD, MA 02090

MANAGER 0

FRANCIS XJ LYNCH 18862 FETTERBUSH CT., JUPITER, FL 33458

MANAGER 0



APPLICATION FOR AMENDMENT-Change of Officers, Stock or Ownership Interest 

3. CURRENT OFFICERS, STOCK OR OWNERSHIP INTEREST
List the individuals and entities of the current ownership. Attach additional pages if necessary utilizing the format below. 
Name of Principal Title/Position Percentage of Ownership 

IELIAS PATOUCHEAS I [LLC MANAGER 
[ .... lo ________ _,

Name of Principal Title/Position 

lcLAREMONT FOOD AND BEVERAGE, LLC I [MEMBER (OWNER) 

Name of Principal Title/Position 

Name of Princieal Title/Position 

I I 
Name of Principal Title/Position 

Name of Principal Title/Position 

I 
4. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Percentage of Ownershi 

I 100 

Percentage of Ownership 

Percentage of Ownership 

I 
Percentage of Ownership

I 
Percentage of Ownership 

I 

Does any individual or entity identified in question 2, and applicable attachments, have any direct or indirect, beneficial or financial
interest in any other license to sell alcoholic beverages? Yes l8:] No □ If yes, list in table below. Attach additional pages, if 
necessary, utilizing the table format below. 

Name License Type License Name Municipality 

CLAREMONT FOOD AND BEVERAGE, LLC ON PREMISES RETAIL THE NIP, LLC BRIDGEWATER 

CLAREMONT FOOD AND BEVERAGE, LLC ON PREMISES RETAIL SEAPORT FOOD AND BEVERAGE, L� BOSTON 

5. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identified identified in question 2, and applicable attachments, ever held a direct or indirect, beneficial or 
financial interest in a license to sell alcoholic beverages, which is not presently held? Yes D No D
If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below. 

Name License Type License Name 

6. DISCLOSURE OF LICENSE DISCIPLINARY ACTION
Have any of the disclosed licenses listed in question 4 or 5 ever been suspended, revoked or cancelled?
Yes D No l8'.I If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below. 

Municipality 

Date of Action Name of License City Reason for suspension, revocation or cancellation 

3 

X











 LICENSING AUTHORITY CERTIFICATION 

The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission For Reconsideration

ABCC License NumberCity /Town 
TRANSACTION TYPE (Please check all relevant transactions):
The license applicant  petitions the Licensing Authorities to approve the following transactions: 

Name of Licensee

Manager

DBA

Street Address

Class 
(Annual or Seasonal)

Granted under  
Special Legislation?

Yes No

If Yes, Chapter

of the Acts of (year)

APPLICANT INFORMATION

Type  
(i.e. restaurant, package store)

Category 
(i.e. Wines and Malts / All Alcohol)

DESCRIPTION OF PREMISES Complete description of the licensed premises 

Decision of the LLA

Additional remarks or conditions 
(E.g. Days and hours)

Alcoholic Beverages Control Commission 
Ralph Sacramone 
Executive Director

The Local Licensing Authorities By: 

Application filed with the LLA: TimeDate

LOCAL LICENSING AUTHORITY INFORMATION

Date APPROVED by LLA

Abutters Notified: Yes No

 Publication NoYes Date PublishedAdvertised

Date of Notice

Change of Class (i.e. Annual / Seasonal)New License

Transfer of License

Issuance/Transfer of Stock/New Stockholder

Alteration of Licensed Premises 

Management/Operating Agreement Change of Manager Change Corporate Name

Change of License Type (i.e. club / restaurant)

Change of DBA

Pledge of Collateral (i.e. License/Stock)

Change of Officers/ 
Directors/LLC Managers

Change of Category (i.e. All Alcohol/Wine, Malt)

Change Corporate Structure (i.e. Corp / LLC)

Change of Hours

Other

Change of Location

Change of Ownership Interest  
(LLC Members/ LLP Partners,  
Trustees)

For Transfers ONLY: 

Seller License Number: Seller Name: 

Zip Code

NEEDHAM 03799-RS-0770

Needham Food and Beverage, LLC

Jennifer Hartley

The Heights

200 First Avenue

Annual All Alcoholic Beverages§12 Restaurant 

1,568 sq. ft. on the first floor of the hotel, consisting of bar and dining seating for approximately 86 patrons. The premises has two 
entrances and four exits. 

Approves this Application

12:00 PM11/18/2021

01/25/2022

02494



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  1/25/2022 
 

Agenda Item  FY2023 Budget Presentation 

Presenter(s) Kate Fitzpatrick, Town Manager 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will present the proposed annual balanced budget for fiscal 
year 2023.  In accordance with Section 2.2.1 of the General By-laws of the Town, 
the Town Manager shall issue budget guidelines and instructions for all Town 

departments to submit their spending requests for the ensuing fiscal year. The Town 

Manager shall consult with the Finance Committee prior to the issuance of said 

guidelines and instructions. The Town Manager and/or his/her designee and the 

Finance Committee shall consult with each other throughout the Budget process. The 

Town Manager and School Superintendent will provide the Finance Committee with 

copies of their respective departmental spending requests on or before the 2nd 

Wednesday of December. Following receipt of these spending requests, the Finance 

Committee may begin its consideration of same, including the commencement of 

budget hearings. The Town Manager, after consultation with the Select Board and 

School Committee, shall not later than the 31st day of January, present to the Finance 

Committee a balanced budget recommendation in the form of an executive budget, 

which shall include the spending priorities of all Town departments for the ensuing 

fiscal year, including in addition thereto, the voted School Committee budget request 

if different than that contained in the proposed balanced budget. The Town Manager’s 

executive budget recommendation shall not be binding on the Finance Committee. Said 

executive budget recommendation shall include the estimates of Town revenues and 

proposed expenditures of all Town departments, including debt service and other 

amounts required to be raised for the ensuing fiscal year. The Town Manager may 

amend or otherwise revise revenue estimates as may be warranted. All such revisions 

shall be provided in writing to the Select Board, School Committee and Finance 

Committee. 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to recommend approval of the Town 
Manager’s Proposed Annual Budget for FY2023.   
 

3. BACK UP INFORMATION ATTACHED 
 

a. FY2023 Town Manager’s Budget Message to be Provided Under 
Separate Cover 

b. Proposed Annual Balanced Budget document to be Provided Under 
Separate Cover 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  1/25/2022 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
The Town Manager will update the Board on issues not covered on the agenda.  

 
 
  
 
2. VOTE REQUIRED BY SELECT BOARD 

 
 
 
 

 
3. BACK UP INFORMATION ATTACHED 

  
 
none 
 
 
 
 

 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  1/25/2022 

 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members will report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
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Select Board Special Meeting Minutes 
December 20, 2021 

Memorial Park Field House 
92 Rosemary Street 

& 
Zoom 

 
 
11:40 a.m. The meeting was convened by Chair Matt Borrelli.  Present were Marianne Cooley, 

Marcus Nelson, Kevin Keane, Dan Matthews, Assistant Town Manager Dave 
Davison, Assistant Town Manager Katie King, and Town Manager Kate 
Fitzpatrick. 

 
The Board walked through the Goal Statement it adopted in August 2021.  The 
Board discussed the progress of the Planning Board’s Housing Committee, the need 
for a COVID-19 update in January, the concept of regular reporting on use of 
American Rescue Plan Act funds, the status of committee appointments, a State 
earmark for a feasibility study of extension of the rail trail into Newton, how to 
ensure Town Meeting understands the Board’s recommendation for a Federal 
Railway Administration Quiet Zone, and greater frequency of  Human Resources 
updates on diversity, equity, and inclusion efforts.  The Board determined to include 
a goal to establish a tree by-law committee, and to consider a recommendation for 
the 2022 Annual Town Meeting with respect to elected bodies.  Changes to the 
Goal Statement will be brought to the Select Board for a vote in January.   

 
1:40 p.m. Motion by Mr. Nelson: Move that the meeting be adjourned.  Second: Ms. 

Cooley.  Unanimous: 5 – 0. 
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Town of Needham 

Select Board 

Minutes for Tuesday, December 21, 2021 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/85892782400 
 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew D. Borrelli.  Those 

present were Daniel P. Matthews, Marianne Cooley, Marcus Nelson (via Zoom), 

Kevin Keane, and Town Manager Kate Fitzpatrick.  Dave Davison, ATM/Finance, 

Katie King, ATM/Operations, Myles Tucker, Support Services Manager, Kristin 

Scoble, Administrative Specialist, and Mary Hunt, Recording Secretary were also 

in attendance. 

 

6:00 p.m. Public Comment Period: 

Andy Wizer, 7 Emerson Road spoke with the Board about the possibility of the 

Town of Needham joining the group Communities for Restorative Justice.  She 

referenced two incidents occurring in Needham last week, saying these could be 

the initial cases for the Town to become involved with Communities for Restorative 

Justice.  She said she anticipates speaking with John Schlittler, Chief of Police in 

the near future. 

 

Ross Donald, 25 Chambers Street spoke with the Board about the Needham 

Housing Authority, and issues of bullying, hazing, and mobbing.  He referenced a 

resident survey in which one resident said there was lack of respect from staff, lack 

of concern and/or follow through when residents cause problems for other 

residents, substandard living conditions, fear, not feeling safe, and a lack of 

maintenance in common areas.  He continued that living in the Needham Housing 

Authority is traumatizing, stressful, and people feel unimportant and disrespected.   

 

Mr. Matthews reiterated the Needham Housing Authority has many issues and that 

it has a management structure prescribed by law to address problems.  He noted 

individuals have responsibilities and rights to appeal decisions.  He said the best 

recourse is to work through the system on issues, rather than going to individual 

Town boards.  Mr. Matthews acknowledged we are in one community, however, 

said each agency has its own set of responsibilities and the first recourse is to work 

within the system.  Mr. Matthews encouraged Mr. Donald to speak with the 

Housing Authority board and staff. 

 

6:16 p.m. Public Hearing: Eversource Energy Grant of Location - 16 Petrini Circle 

Joanne Callender, Eversource Energy representative (via Zoom) spoke with the 

Select Board requesting permission to install approximately 11 feet of conduit in 

https://us02web.zoom.us/j/89630461352
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Petrini Circle.  She said this work is necessary to provide electrical service to 16 

Petrini Circle, Needham. 

 

Ms. Fitzpatrick commented work was performed prior to receiving a grant of 

location.  She noted the building commissioner and the electrical inspector have not 

completed their inspection. 

 

Lana Lukatsky, 16 Petrini Circle, homeowner, Aliaksandr Stselmakh, April 

Electric Corp., and Marvin Abdah, April Electric Corp., stated they did not realize 

a grant of location was required.  They apologized for the misunderstanding, 

miscommunication, and said it would not happen again. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Discussion ensued and it was agreed to approve and sign the grant of location, 

subject to sign off by Needham’s building commission and electrical inspector. 

 

Motion by Mr. Matthews that the Select Board vote to approve and sign a 

petition from Eversource Energy to install approximately 11 feet of conduit in 

Petrini Circle, subject to inspection by the Needham building commissioner 

and electrical inspector. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

6:27 p.m. Appointments and Consent Agenda: 

Motion by Ms. Cooley that the Select Board vote to approve the Appointments 

and Consent Agenda as presented. 

 

APPOINTMENTS: 
1. Thaddeus Prorok         Council on Aging   Term Exp. 6/30/2023 

2. Kathleen Whitney        Council on Aging   Term Exp. 6/30/2024 

3. Dylan Attia  Council of Economic Advisors  Term Exp. 6/30/2024 

4. Karen Morales Needham Commission on Disabilities Term Exp. 6/30/2024 

5. Finlay McKeon Needham Human Rights Committee Term Exp. 6/30/2024 

 

CONSENT AGENDA: *=Backup attached 

1.* Approve minutes of November 23, 2021 (open session), November 30, 2021 

(open session), October 26, 2021 (executive session), November 16, 2021 

(executive session), November 30, 2021 (executive session), December 14, 2021 

(open session) December 14, 2021 (executive session)  

2.* Approve Employment Agreement for the Chief of Police for 2021 – 2026. 

3. Accept a $250 donation from the First Baptist Church in Needham for Needham 

Health Department’s Gift of Warmth Program.  

4. Accept the following donations for the Center at the Heights; $50 from Doris 

Jafferian, $50 from Mr & Mrs. Burns and $115 from the Byrne Family Trust. 

5. Accept a $250 donation from the Christ Episcopal Church in Needham for 

Needham Youth & Family Services for the Crisis Donation Fund. 
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6. Accept a $1,500 donation from the Exchange Club of Needham for Needham 

Youth and Family Services. 

 

Second:  Mr. Matthews.  Unanimously approved 5-0 by roll call vote. 

 

6:28 p.m. Public Hearing: Restaurant Wine and Malt Beverage License - PM Story Corp. 

d/b/a Little Spoon 

Apirak Chuenprapa, Corporate Director, Apichat Chuenprapa, Proposed Manager, 

and George Guinta, Jr. Attorney spoke with the Board regarding an application for 

a Restaurant Wine and Malt Beverage License for PM Story Corporation, d/b/a 

Little Spoon.  Little Spoon is a restaurant located at 952 Great Plain Avenue.  The 

restaurant consists of 1,662 square feet on the 1st floor and approximately 700 

square feet in the basement that will be used for prep area, office, walk-in cooler, 

and freezer.  Included on the first floor is a dining area, service bar, and kitchen.  

The restaurant has a total seating capacity for 60 patrons, one entrance, and two 

exits.  There are three houses of worship located within a 500-foot radius of the 

proposed premises.  M.G.L., Chapter 138, Section 16C requires a vote of the Board 

after a public hearing.  The Board has received no written comment from any of the 

houses of worship with respect to this hearing. 

 

Attorney Guinta noted the years of restaurant and liquor license experience of the 

applicants, saying they have had no suspensions, violations, or issues at any of their 

restaurants. 

 

Mr. Borrelli invited public comments.  No comments were heard. 

 

Mr. Borrelli said the Select Board is typically friendly toward granting restaurant 

liquor licenses because it wants businesses to succeed.  However, he pointed out 

that over the last month or so, there have been violations by other businesses in 

Town that are of concern.  He noted the favorable track record of the applicants, 

saying he is supportive of the application as long as the rules are followed. 

 

Mr. Matthews reminded the applicants of Needham’s status as a historically dry 

Town.  He noted safety is most important and the Town wants the business to 

succeed, but the rules must be followed.  He reminded Mr. Apichat Chuenprapa, 

Proposed Manager that he, under the law, is personally liable for any issues with 

the service of alcohol. 

 

Ms. Cooley suggested asking all patrons for identification. 

 

Motion by Mr. Matthews that the Select Board vote to: 

 

(a) Approve the application for a Restaurant Wine and Malt License under 

the Town of Needham Rules and Regulations Applicable To The Sale of 

Alcoholic Beverages in Restaurants for PM Story Corporation, d/b/a Little 
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Spoon, Apichat Chuenprapa, Manager, and to forward the approved Alcohol 

License application to the ABCC for approval. 

 

and 

 

(b) Determine that the premises are not detrimental to the educational and 

spiritual activities of the First Parish of Needham Unitarian Universalist, First 

Church of Christ Scientist and First Baptist Church. 

 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Guinta confirmed he has received no negative comments from any house of 

worship. 

 

6:37 p.m. Needham Housing Authority Update: 

Reg Foster, Chair, Needham Housing Authority updated the Board on current 

issues at the Housing Authority, the on-going Modernization & Redevelopment 

Initiative, and CPA funding applications.  Also participating by Zoom were Angie 

Medeiros, Executive Director, Needham Housing Authority, and Margaret 

Donnelly Moran, Cambridge Housing Authority.  It was noted the Needham 

Housing Authority has contracted with the Cambridge Housing Authority for 

consulting services for its public housing initiative. 

 

Mr. Foster commented on the Modernization & Redevelopment Initiative launched 

last summer by the Needham Housing Authority. 

 

A PowerPoint presentation was viewed.  Mr. Foster commented on the 2019 

Management Summary and Guide to Facility Master Plan that lays out a vision for 

completely modernizing or redeveloping all of the Needham Housing Authority 

units. 

 

Discussion ensued on five projects under consideration (Seabeds Way/Capt. Robert 

Cook, High Rock I, High Rock II, Linden/Chambers, and Seabeds/Cook, and 

potential funding sources.  Mr. Foster indicated the plan will take 5-10 years to 

renovate 336 units (increasing to 457 units/36% increase) at a total cost of more 

than $130 million.  Mr. Foster noted the cost estimate does not include the huge 

increase in construction costs that has taken place in the last year, evolving funding 

sources including potential federal funding under the “Build Back Better” plan and 

CPC funding.  Mr. Foster commented on the consulting services provided by the 

Cambridge Housing Authority.  Mr. Foster commented on the CPA funding cycle 

beginning on December 1 and four applications recently submitted in order to get 

the plan moving forward.  He thanked State Representative Denise Garlick for 

securing $2.75 million for Linden/Chambers (ARPA funds bill and Partnerships for 

Growth bill/Economic Development Act).  Mr. Foster also commented on 12 

bungalows located on 3.5 acres on East Militia Drive, occupied by military families 

until 2019 and declared as surplus by the U.S. Army.  In addition, Mr. Foster 
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commented on the possibility of funding to hire an Assistant Executive Director for 

the Needham Housing Authority. 

 

Board discussion ensued on Linden/Chambers, East Militia Drive/swing space, 

funding for an Assistant Executive Director, the collaborative effort and 

communications with residents, the 2019 Capital Plan requesting $5 million from 

taxpayers for improving affordable housing in Needham, and the cost increase for 

construction/supplies due to the pandemic. 

 

Mr. Matthews said the Select Board can help with the difficult issues of building 

community support and leveraged funding.  He said the Select Board can support, 

not supervise the work.  He commented that a lot of work needs to be done by the 

Housing Authority and bringing in the Cambridge Housing Authority to consult is 

a great step.  He noted his skepticism of the East Militia Heights property and not 

to rely on use of it as swing space. Mr. Matthews concluded saying the requests are 

reasonable and the commitment by the Needham Housing Authority is tremendous. 

 

Mr. Borrelli thanked Mr. Foster and the Needham Housing Authority for the plan, 

echoing Mr. Matthews support of the projects. 

 

Mr. Foster thanked Ms. Medeiros for her willingness to tackle this priority on behalf 

of the Needham Housing Authority and the Town of Needham. 

 

7:00 p.m. Director of Public Works: 

Carys Lustig, Director/DPW and Rhain Hoyland, Superintendent of Highway 

spoke with the Board regarding 2 items: 

1. Public Works Sidewalk Program Update 

Ms. Lustig said members of the DPW, schools, and police department met over the 

last few months to discuss and evaluate the current sidewalk program and snow 

removal routes.  She noted an evaluation had not been completed in a long time, 

probably since before the Hillside School moved to the Sunita Williams School.  

Ms. Lustig commented the goal was to evaluate any route within one mile of a 

school and to see if all of the routes are being fully utilized or require 

reconfiguration.  She said two small areas of less than one mile required 

reconfiguration.  Ms. Lustig said the current plan focuses on school walking routes, 

rather than business and/or transit areas.  Discussion ensued on the downtown pilot 

program, potential changes to the town’s by-law for snow removal, and the 

possibility of adding a seventh route focusing on transit and commercial areas, 

which would require additional snow equipment and staff.  Also discussed were 

community expectations and possible changes to the snow removal program.  Ms. 

Lustig referred to her memorandum dated September 17, 2021, commented on the 

challenge of recruiting contractors to assist with snow removal, and the potential of 

redirecting town staff from sidewalk snow removal to road and lot efforts for road 

safety and to get schools open in the morning. 

 

A map was viewed. 
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Discussion ensued on potentially hiring additional staff, pick up and drop off zones 

at the schools, clearing sidewalks, and the possibility of adding a seventh route. 

 

2. Highland Avenue (Webster Street-Great Plain Avenue) - Traffic Improvement 

Program Submission Update 

Ms. Lustig presented the work that the Department of Public Works has completed 

in order to submit an application for the Highland Avenue Corridor (Webster Street 

to Great Plain Avenue) for consideration in the state’s Traffic Improvement 

Program that would provide funding for a potential reconstruction of this corridor 

in the future.  She said the work would be an extension of work the state is currently 

doing between Webster Street and Newton Center.  She explained the reason this 

project was chosen first is because it is favorable in how the state scores potential 

projects and that it connects with a project already invested in by the state. 

 

Discussion ensued on the opportunity of making improvements at intersections 

along Highland Avenue and bringing State funds into Needham. 

 

The Board thanked Ms. Lustig and Mr. Hoyland for the presentation. 

 

7:46 p.m. Town Manager: 

1. FY2023 Budget Priorities 

Ms. Fitzpatrick reviewed proposed budget priorities for the FY2023 Operating and 

Capital Budgets with the Select board on December 14, 2021.  She recommended 

the Board approve of the statement of budget priorities. 

 

Motion by Ms. Cooley that the Board approve the statement of budget 

priorities for fiscal year 2023. 

Second:  Mr. Matthews.  Unanimously approved 5-0 by roll call vote. 

 

2. Approve the FY2023-FY2027 Capital Improvement Plan 

Ms. Fitzpatrick recommended that the Board approve the FY 2023-2027 Capital 

Improvement Plan for transmission to the Finance Committee. 

 

Motion by Mr. Matthews that the Select Board vote to approve the FY 2023 – 

2027 Capital Improvement Plan for transmittal to the Finance Committee. 

Second:  Mr. Nelson.  Unanimously approved 5-0 by roll call vote. 

 

3. Town Manager Report 

Ms. Fitzpatrick reported the Needham Health Department acquired 180 Covid test 

kits that were distributed to those with the greatest need including the Housing 

Authority, Community Council, Youth and Family Services, and the Council on 

Aging. 

 

Ms. Fitzpatrick reported Governor Baker issued an advisory for people to wear 

masks indoors.  She noted Needham’s public guidance is that while masks are not 
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mandatory, they are helpful for people who are immunocompromised.  She 

reiterated that people should get vaccinated, avoid crowds, and continue to wash 

hands.  Ms. Fitzpatrick commented that the COVID banner at the top of the Town’s 

website is a great resource and is frequently updated. 

 

7:50 p.m. Board Discussion: 

1. FY 2022-2023 Goal Setting Update 

Mr. Borrelli discussed highlights from the Select Board’s goal setting meeting held 

on Monday, December 20, 2021.  He stated the meeting was very productive and 

that the Goal Statement adopted by the Board on August 17, 2021 is a roadmap for 

the Board moving forward. 

 

Ms. Cooley clarified saying she thinks of the goal setting meeting as more of a 

review rather than “setting” as it implies the Board is starting from scratch when 

that is not the case.  She said it is more of a refinement of goals, so people 

understand “where we are” moving towards Town Meeting. 

 

2. Committee Reports 

No Committee Reports were made. 

 

7:52 p.m. Adjourn: 

Motion by Ms. Cooley that the Select Board vote to adjourn the Select Board 

meeting of Tuesday, December 21, 2021. 

Second:  Mr. Keane.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Borrelli wished residents Happy Holidays, Merry Christmas, and Happy New 

Year. 

 

The next Select Board meeting is scheduled for Tuesday, January 11, 2022. 

 

A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 

 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=
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Town of Needham 

Select Board 

Minutes for Tuesday, January 11, 2022 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/85028317857 
 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew D. Borrelli.  Those 

present were Daniel P. Matthews, Marianne Cooley, Marcus Nelson (via Zoom), 

Kevin Keane, and Town Manager Kate Fitzpatrick.  Dave Davison, ATM/Finance, 

Katie King, ATM/Operations, Myles Tucker, Support Services Manager, and Mary 

Hunt, Recording Secretary were also in attendance. 

 

6:00 p.m. Public Comment Period: 

Margerie Spofford, 21 Woodbine Circle, Swap Shop volunteer, gave the Select 

Board a copy of a petition signed by residents opposed to the Swap Shop closing 

during the winter months. She said the Swap Shop is a valuable resource for 

residents and would like the shop to remain open year-round. 

 

Fabia Bird, 111 Pine Street, Swap Shop volunteer, submitted a letter detailing the 

activities and outreach of the shop and stated the shop has cooperated and worked 

successfully with the RTS for over 10 years during snow events.  She noted 

residents need usable items year-round and asked the Select Board reconsider and 

reinstate year-round, full time hours at the Swap Shop. 

 

Joe Barrios, Waltham resident and employed in Needham at 29 Franklin Street said 

he is concerned for the health of customers and himself at his place of business and 

asked the Select Board consider a mask mandate for interior retail stores. 

 

6:11 p.m. Dangerous Dog Hearing: 

John Schlittler, Police Chief requested that the Select Board hold a dangerous dog 

hearing in accordance with M.G.L. c. 140 Section 157 and Town By-law 3.7.5 on 

a complaint about dogs by the name of “Maya” and “Axel” owned by Diana Rasoul, 

residing at 233 West St. in Needham. 

 

Chief Schlittler gave a synopsis of events occurring on October 16, 2021, December 

10, 2021, and December 16, 2021.  Chief Schlittler stated his concern is the owner 

does not appear to be taking the issue seriously, considering the repeat nature of the 

incidents.  He noted the owner has been cited multiple times for leash law 

violations. 

 

Diana Rasoul-Agha, dog owner, acknowledged the incidents that have happened 

are wrong.  She explained the nature and temperament of her dogs, noting her dogs 

do not run to attack, but to play.  She explained dog pack behavior and how smaller 

https://us02web.zoom.us/j/89630461352
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dogs can become anxious.  Ms. Rasoul said Maya is well trained and she never had 

any issues until she got Axel, who is a puppy.  She stated muzzles were ordered 

after the second incident but had not yet arrived when the third incident occurred.  

 

Mr. Borrelli explained the definition of a dangerous dog under Massachusetts 

General Law. 

 

Mr. Matthews confirmed the dogs are registered and it is clear Ms. Rasoul cares 

about her dogs.  He noted the dogs personalities but said Ms. Rasoul cannot blame 

other people or their dogs.  Mr. Matthews stated the rules are simple: dog owners 

are responsible and must keep their dogs under control at all times and leashed in 

public spaces.  He stated if another incident happens, things will get worse. 

 

Discussion ensued on details of the attacks, fencing, and using muzzles.   

 

Mr. Borrelli invited public comment. 

 

Esther Jersurum, 5 Louart Drive (via Zoom) said her dog was the first attacked on 

October 16, 2021, however noted a previous unreported incident.  She concurred 

with Ms. Rasoul’s testimony that Maya did not run to attack until after Axel was 

brought home. She said the attack was terrifying and since then, she cannot bring 

her dog to either West Street or Hillside Avenue. 

 

Lisa Madkins, 15 Bobsled Drive read a statement regarding the attack that 

happened to her on December 10, 2021.  She noted she was pulled to the ground 

and her dog was bitten 10 times and remains visibly traumatized.  

 

Maureen Walsh, 51 Booth Street commented she was charged by Maya and Axel, 

however the dogs didn’t attack her or her dog, but returned to their owner after 

being called.  Ms. Walsh commented on a separate incident she had with another 

dog, unrelated to this public hearing.  She noted the lasting effects on her dog after 

being bitten and was the reason she recently put her dog down.  Ms. Walsh said 

muzzles must be professionally fit to each dog. 

 

Marissa Badawi, daughter of Ms. Rasoul, 233 West Street acknowledged the 

incidents that have happened are not ok and apologized to everyone who has been 

affected.  She said her family is genuinely sorry for what has happened and are 

trying their best to contain the dogs and avoid any additional incidents. 

 

Mr. Matthews suggested Ms. Rasoul consider re-homing Axel. 

 

Ms. Rasoul commented re-homing could be difficult and that she will be scheduling 

training for the dogs. 
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Chief Schlittler recommended the dogs be muzzled at all times, attend training, and 

be leashed.  He stated much of these events could have been avoided if the dogs 

were leashed.  He stated his concern for rules being followed.   

 

Discussion ensued on potential remedies, including euthanasia. 

 

Mr. Borrelli said he is confident Ms. Rasoul will follow the rules set by the Select 

Board. 

 

Motion by Mr. Matthews that the Select Board vote to determine that the dogs 

“Maya” and “Axel” residing at 233 West Street in Needham are dangerous 

dogs. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Nelson suggested a two-week time frame for Ms. Rasoul to report back to the 

Select Board regarding training and fencing.  He said training should happen sooner 

rather than later, and that Ms. Rasoul must know this is the “last straw.” 

 

Chief Schlittler said Officer Palmer/Animal Control will check in with the owner 

on a regular basis. 

 

Mr. Matthews suggested the Select Board adopt recommendations made by Chief 

Schlittler, noting 100% of the responsibility belongs to the owner. 

 

Motion by Mr. Matthews that the Select Board vote to adopt recommendations 

made by Police Chief Schlittler regarding the dogs “Maya” and “Axel” 

including muzzling, behavioral training, containment, and leashing of the 

dogs. 

Second:  Mr. Keane.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Keane suggested Ms. Rasoul ponder re-homing Axel. 

 

7:06 p.m. Appointment and Consent Agenda: 

Motion by Mr. Matthews that the Select Board vote to approve the 

Appointments and Consent Agenda as presented. 

 
APPOINTMENTS 

1. Marianne Cooley Climate Action Plan Committee  Term Exp. 6/30/2024 

2. Kevin Keane  Climate Action Plan Committee  Term Exp. 6/30/2024 

3. Artie Crocker  Climate Action Plan Committee  Term Exp. 6/30/2024 

4. Natasha Espada Climate Action Plan Committee  Term Exp. 6/30/2024 

5. Sandra Cincotta Contributory Retirement Board  Term Exp. 1/11/2025 

6. Paul Brown  Norfolk County Advisory Board   Term Exp. 6/30/2024 

7. Marianne Cooley Transportation Planning and  Term Exp. 6/30/2022 

   Review Committee 

8. Kevin Keane  Transportation Planning and  Term Exp. 6/30/2022 

   Review Committee 

9. Justin McCullen Transportation Planning and  Term Exp. 6/30/2022 

   Review Committee 
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10. Duncan Allen Transportation Planning and  Term Exp. 6/30/2022 

   Review Committee 

11. David Montgomery Transportation Planning and  Term Exp. 6/30/2022  

    Review Committee 

12. Robert Rossi  Transportation Planning and  Term Exp. 6/30/2022  

    Review Committee 

13. Nikolas Ligris Zoning Board of Appeals   Term Exp. 6/30/2023 

 

CONSENT AGENDA *=Backup attached 

1.* Approve and Sign ARPA Grant Agreement Document between the Town of 

Needham and Norfolk County. Once the Grant Agreement is executed the 

Town may submit project applications to the County. 

2. Certify 2022 ABCC License Renewal Applications 

3. Accept the following donations made to the Needham Community 

Revitalization Trust Fund: $250 from Ms. Maryruth Perras, $3500 from the 

Sullivan and Company, Inc., and $400 from Edward and Carol De Lemos. 

4. Accept the following donation made to the Needham Youth & Family Services 

Department: $2,000 from Needham Flag Football to be used towards future 

programming. 

5.* Approve a request from John Hrones race coordinator for the Needham Track 

Club, Great Bear Run to hold a road race in Needham. The event is scheduled 

for Sunday, May 22, 2022, 10:30am. The event and route have been approved 

by the following departments: Fire, Police, DPW, Park & Recreation. 

6.* Approve a request from Christopher George race coordinator from the Sean 

D. Biggs Memorial Foundation, BIGGSteps 5K to hold a race in Needham. 

The event is scheduled for Sunday, November 13, 2022 rain date Sunday, 

November 20, 2022. The event and route have been approved by the following 

departments: Fire, Police, DPW, Park & Recreation. 

7.* Approve and sign Water & Sewer Abatement #1316 

8. Move that the application from Ruth E. Kenney for the deferral of water and 

sewer charges against the property 54 Hawthorn Ave, Needham is approved. 

9. Move that the application from Letafat Sabokrooh for the deferral of water 

and sewer charges against the property 105 Blake Street, Needham is 

approved. 

10.* Approve CY2022 mileage reimbursement rate. 

 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

7:07p.m. COVID Update: 

Daniel Gutekanst, Superintendent Needham Public Schools, Timothy McDonald, 

Director of Health and Human Services, and Tiffany Zike, Assistant Director of 

Public Health (via Zoom) provided an update regarding COVID-19. 

 

Ms. Zike presented a PowerPoint presentation titled “COVID-19 Update,” dated 

January 10, 2022.  She commented on the current surge in cases, as well as the 14-

day average percent positivity rate, incident rate, percent positivity, and vaccination 

rates across Massachusetts.  Also discussed were the number of cases in 
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Massachusetts by vaccination and booster status, as well as the number of 

breakthrough cases by age, hospitalizations, and deaths. 

 

Mr. Borrelli commented on mask mandates and asked Mr. McDonald for the 

reasoning why Needham is not requiring masks? 

 

Mr. McDonald said there was an indoor mask mandate before the high vaccination 

rates in Needham. He reiterated the best thing people can do is to get vaccinated 

and get a booster.  He said the Board of Health did consider a mask mandate, but 

decided masks will only be required for patrons and staff in certain settings where 

the highest risks are concentrated.  He said the message is people must consider and 

manage their own risk for themselves and their families, noting it would be difficult 

for the Board of Health to manage a mask mandate. 

 

Discussion ensued on enforcement of mask mandates in high-risk areas before and 

during the surge, particularly at restaurants.  

 

Dr. Gutekanst commented COVID-19 is in our schools and is changing, with 

management now the focus for the foreseeable future.  He acknowledged schools 

reopened safely, students are learning, and student vaccination rates are very high.  

He said students and staff have been amazing, cooperative, and patient with all the 

health and safety protocols.  He said other measures including ventilation remain a 

“work in progress” and a challenge.  Dr. Gutekanst said since returning from 

holiday break, staff attendance has averaged 90% and 87% for students, reiterating 

the importance for children to be in school and staff to maintain an “all hands-on 

deck” approach.  He commented attendance has been limited at some athletic and 

music events, but events are still happening.  Dr. Gutekanst commented that 10,000 

KN95 masks have been purchased for staff, suggesting families consider taking 

cloth masks away from children and replacing them with surgical or KN95 masks.  

Dr. Gutekanst said 22,000 COVID rapid test kits are currently being procured to 

provide families with a health resource that is increasingly scarce, to help 

strengthen prevention efforts in schools, aid in the identification of positive cases, 

and build confidence in this time of uncertainty when many families feel they have 

no control.  He said the expense is large, noting the Town Manager has identified 

some federal COVID funds that can go towards the purchase of the test kits.  He 

noted the State of Massachusetts will also purchase test kits that could impact the 

number of kits required by Needham.  Dr. Gutekanst reiterated that if someone feels 

sick, they should stay home.  He thanked all the nurses and staff who are working 

to implement many changes, and commented that the collaborative effort of 

teachers, administrators, secretaries, nutrition service workers, van drivers, 

custodians, IT workers, students, and families, is why Needham is “where we are.” 

 

Mr. Borrelli commented that getting children back in school has been a struggle 

around the country.  He noted Dr. Gutekanst’s great relationship with the teacher’s 

unions and staff, noting the team effort has really paid off.  He also concurred with 
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Mr. McDonald’s assessment of people managing their own risk, while protecting 

the most vulnerable. 

 

Discussion ensued on at-home test kits, pool testing, “test and stay,” tracking test 

results, the number of cases in young children, and the use of KN95 masks. 

 

Mr. Borrelli concluded COVID-19 will be with us and needs to be managed as best 

we can.  He commented on the possible purchase of rapid test kits, saying a 

purchase must align with what the state of Massachusetts is doing to use the town's 

resources in the best way possible.  

 

8:02 p.m. American Rescue Plan Funding Reallocation Proposal: 

Dr. Gutekanst and Ms. Fitzpatrick discussed with the Board a proposal to purchase 

at-home COVID-19 testing kits for all staff and public-school students. 

 

Dr. Gutekanst acknowledged the proposal to purchase test kits is not inexpensive, 

as the request is for $230,000.  He said the test kits will have a broad impact on 

school/town staff, students, and families.  Dr. Gutekanst said this is the first time 

he has come to the Select Board with this type of request, acknowledging the 

circumstances are unique.  He said the test kits can be an important, essential tool. 

 

Discussion ensued on the use of the ARPA fund, it’s effect on other town funding 

requests, the possibility of receiving test kits from the state of Massachusetts, and 

the intent of ARPA funds. 

 

Motion by Mr. Matthews that the Select Board vote to approve a reallocation 

of $230,000 from the American Rescue Plan Funding to provide for the 

acquisition of at-home COVID-19 testing kits for staff and students.  

Second: Mr. Nelson.  Unanimously approved 5 to 0 by roll call vote. 

 

Ms. Cooley expressed her concern for the purchase, reiterating children must 

remain in school and she is glad the town is participating in the “test and stay” 

program.  She commented, however, people must understand the layers of 

protection starting with vaccination, masking, ventilation, and testing.  She 

reiterated if someone has symptoms they should not go to school or work.  

 

Mr. Borrelli shared some of Ms. Cooley’s concerns, but acknowledged there is 

some validity in the cost to keep schools open. 

 

Mr. Nelson asked if the tests could be used in other parts of the community? 

 

Dr. Gutekanst said if Needham schools find it has more tests than necessary, they 

could be offered to the community. 

 

8:22 p.m. The Board recessed for five minutes. 
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8:27 p.m. Behavioral Health Update: 

Timothy McDonald, Director of Health & Human Services and Sara Shine, 

Director of Youth & Family Services Updated the Board on efforts to meet 

increasing mental and behavioral health needs across the community. 

 

A PowerPoint presentation was viewed.  

 

Ms. Shine commented on the mental health crisis faced by Needham and other 

communities.  She commented that the focus of the Youth and Family Services 

Department includes clinical services, programming, and community 

collaborations.  Ms. Shine commented on the most recent MetroWest Adolescent 

Health Survey 2018, saying depression, anxiety, and suicidal ideation are 

increasing and concerning.  She said pockets of a community that are more affected, 

such as minorities and members of the LGBTQ community.  Ms. Shine agreed with 

Dr. Gutekanst’s earlier comments that children need to be in school where teachers, 

guidance staff, and friends are of support besides the family.  Ms. Shine commented 

on barriers to care, local trends, the response to COVID-19, and ARPA fund 

requests.  She said, locally, there has been a tremendous increase in the acuity in 

clients, new referrals, and calls at a rate that the department cannot manage, noting 

approximately 35 people are on the waitlist for services.  She said the ARPA request 

includes a request for a full-time clinical staff member for a period of 24 to 30 

months, outside contacts with mental health experts, and funding to support 

enhanced community education and awareness. 

 

Mr. Borrelli thanked Ms. Shine for the presentation saying the data is heartbreaking, 

along with the collateral damage from the COVID-19 pandemic. 

 

Discussion ensued on early screenings, hiring a full-time clinical staff member, and 

the waitlist for people to get help. 

 

The Board thanks Ms. Shine for her work and the presentation. 

 

8:45 p.m. Alcohol Hearing - Modification, Suspension, or Revocation of Alcohol License - 

Poet King Restaurant Group, LLC d/b/a Hungry Coyote.  The hearing was 

translated into Spanish and Spanish into English for the benefit of all parties. Janet 

Medina, Spanish Interpreter.  

 

Leona Leon Turano, Manager Poet King Restaurant Group, LLC d/b/a Hungry 

Coyote and Janet Medina, translator for Ms. Leon appeared before the Select Board 

to discuss the possible modification, suspension, or revocation of the alcohol 

beverage license issued to Poet King Restaurant Group, LLC d/b/a Hungry Coyote. 

 

All discussions were translated into Spanish by Ms. Medina. 
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Mr. Borrelli explained facts of the case will be discussed first, with questions being 

asked of the licensee, then Board discussion will take place.  He noted the following 

records are part of tonight’s proceeding: 

 

a.  Notice of Hearing dated January 5, 2022, M.G.L. c.138, section 23 and 

section 64 and 204 Cmr 2.05 (2) and 204 Cmr 2.05 (8). 

b. Notice of Hearing dated January 5, 2022, M.G.L. c.140, section 9 and Select 

Board Policies and Procedures For Common Victuallers sections 2.1 and 

3.2 

c. Summary of Suspension Order dated December 1, 2021, M.G.L. C.111, 

section 30 and 105 Cmr 590.014 (A) 

d. A copy of the Public Health Division’s file containing a timeline of 

inspections, inspection reports, communications with the Hungry Coyote 

Restaurant  

e. Notice of Hearing dated January 7, 2022, M.G.L. c.138 section 26 and 64. 

f. Copy of the video of the Board of Health’s January 5, 2022 hearing. 

 

Mr. McDonald said the Board of Health held a hearing January 5, 2022 to consider 

the matter of Hungry Coyote continuing to operate without a permit and for the 

reasons behind the decision not to renew the permit for Hungry Coyote, which 

expired December 31, 2021.  He said the manager on record, from a food 

department perspective, Francisco Mendez indicated he is working towards 

compliance. 

 

Discussion ensued on the Public Health’s Department order for Hungry Coyote to 

close on January 1, 2022 and testimony by Mr. McDonald that the Hungry Coyote 

remained open after January 1, 2022.  It was noted Mr. Mendez subsequently met 

with Town Counsel, Mr. McDonald, and staff of the Public Health Department 

where he indicated he has made significant progress towards rectifying the areas 

deficient.  Mr. McDonald confirmed an inspection will be held tomorrow, January 

12, 2022, and it is hoped all of the deficiencies will be corrected and he could 

receive a new food permit. 

 

Mr. Borrelli asked for comments from Leona Leon, manager, Poet King Restaurant 

Group. 

 

Ms. Leon said she now understands the restaurant should have been closed and that 

the laws of the Department of Public Health must be followed.  She commented on 

progress the restaurant has made toward compliance and apologized and asked for 

forgiveness. 

 

Discussion ensued with Christopher Heap, Town Counsel asking Ms. Leon several 

questions about the amount of time she spends at the restaurant, her recent absence 

from the restaurant, her responsibilities as manager, when she became aware of 

Town’s Order of Suspension, and the role of Matthew Saiia, owner.  Attorney Heap 
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also asked Mr. McDonald to describe the violations and the sequence of events of 

the inspections. 

 

Mr. Borrelli asked Ms. Leon if she was T.I.P.S. certified?  Ms. Leon said “yes”.  

Mr. McDonald also confirmed Mr. Mendez was at the T.I.P.S training course the 

Town held on Monday, January 10, 2022. 

 

Mr. Borrelli asked for Board comments. 

 

Mr.Keane asked Ms. Leon, “Where is Matthew Saiia, owner, and why did he not 

attend tonight’s hearing?” 

 

Ms. Leon said Mr. Saiia is attending a funeral. 

 

Mr. Matthews told Ms. Leon as manager she must assure that the restaurant will 

remain closed until the food permit is reactivated.  He reiterated to Ms. Leon that 

the liquor license for the Hungry Coyote may be suspended.  He asked Ms. Leon if 

she will respect a decision by the Select Board and make sure no sale, delivery, or 

consumption of alcohol at the restaurant takes place until such time when the 

license is reactivated? 

 

Ms. Leon said “I give you my word.” 

 

Discussion ensued regarding the restaurant’s insurance carrier, the percentage of 

business related to the sale of alcohol, and clarification on the hours per week Ms. 

Leon spends at the restaurant. 

 

Mr. Matthews pointed out some questions are related to the way the business is 

organized.  He referred to the original hearing in April 2019 when Mr. Saiia, Ms. 

Leon, and Mr. Mendez spoke with the Select Board, noting Mr. Saiia assured the 

Board that “we” (the applicant) accept full responsibility and accountability to 

make sure the business runs properly, according to the law.  He noted the Board 

voted to approve the licenses based on the representations, pointing out that records 

in the Select Board’s office do not match records in the Board of Health’s office.  

He noted Ms. Leon is responsible for the restaurant, but the business organization 

is the responsibility of Mr. Saiia.  Mr. Matthews pointed out Mr.Saiia was on notice 

for tonight’s hearing, but was not in attendance.  Mr. Matthews asked if Attorney 

Heap or Town Manager Fitzpatrick had any other information for the record to 

document their concerns and/or to guide the Select Board. 

 

Attorney Heep said corporate filings on file with the Secretary of the 

Commonwealth.  He noted the unusual corporate structure and out-of-date 

corporate filings.  He said copies are available. 

 

Mr. Borrelli said the Town wants businesses to succeed, however, the rules must 

be followed, and it is a position of trust to have a liquor license.  He said the facts 
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he has heard tonight support violations.  He reiterated it is not clear how the 

restaurant is run, where the owner is, and the overall operations.  He suggested 

reconsidering all licensing.  He thanked Ms. Leon for her testimony and asked if 

the Board had any additional comments. 

 

Mr. Nelson said he is troubled by the accountability and answers to some questions.  

He concurred with Mr. Borrelli to take another look at the corporate structure. 

 

Motion by Ms. Cooley that the Select Board finds sufficient evidence that Poet 

King Restaurant Group, LLC., d/b/a The Hungry Coyote, located at 1185 

Highland Avenue, Needham and its licensed manager violated and so finds: 

 

1. 205 Cmr. 2.05 (2) permitting an illegality to occur on premises with 

failure to comply with the Summary Suspension Order of the Town of 

Needham Public Health Division dated December 31, 2021. 

2. 205 Cmr. 2.05 (8) maintaining the premises in an unsanitary manner 

as detailed in the Summary Suspension Order of the Town of Needham Public 

Health Division dated December 31, 2021. 

3. M.G. L. c. 138 section 12 operating without a licensed manager. 

 

Second:  Mr. Matthews.  Unanimously approved 5-0 by roll call vote. 

 

Ms. Cooley said she is concerned after hearing testimony as to whether Ms. Leon 

is on premises a sufficient amount of time to be considered the licensed manager. 

 

Mr. Matthews acknowledged the importance of the business and the hard work of 

Ms. Leon and Mr. Mendez, noting Ms. Leon’s expression of remorse about the 

violations and non-compliance of the order.  However, he stated, the pledge to abide 

by lawful orders of Town agents, the Board of Health, and the Select Board is 

important, and the future of the business will be better if it can make it through a 

difficult stretch in the near future.  He reiterated the Select Board wants to see 

licensees succeed, but they must follow the law.  He stated the fault of Matthew 

Saiia, owner, regarding his commitments and obligations requires action to set the 

structure of the business on a better course. 

 

Discussion ensued and the Select Board considered possible actions on the 

violations, including suspension of the license. 

 

Mr. Borrelli suggested Mr. Saiia, owner and the licensee appear before the Select 

Board with a filing demonstrating that they are capable.  He said a full discussion 

is necessary, as he is doubtful of Ms. Leon to serve as manager.  

  

Mr. Matthews reiterated much of the work that needs to be done is the responsibility 

and authority of Mr. Saiia.  He noted that when paperwork is in order and the rules 

are followed, there are no misunderstandings. He suggested that Mr. Saiia should 

get an attorney to help restructure the plan in which to operate, and to make sure all 
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records and paperwork is consistent in the Health Department and Select Board 

files.  He suggested suspending the licenses for a period of time, until paperwork is 

in order. 

 

Mr. Borrelli concurred with suspending the license for 30 days or indefinitely until 

documentation is received supporting Ms. Leon’s ability to hold the position as 

manager, or a change in manager is made.   

 

Motion by Ms. Cooley that the Select Board pursuant to M.G.L. c. 138 sections 

23 and 64 forthwith suspend’ s Poet King Restaurant Group LLC., d/b/a The 

Hungry Coyote, located at 1185 Highland Avenue, Needham as follows: 

 

1. Suspend the license forthwith with the term of the suspension to run 

for 30 days commencing when the Needham Board of Health reinstates the 

licensee’s food establishment permit for violating 205 CMR. 2.05 (2) 

permitting an illegality to occur on the premises to wit failure to comply with 

a Summary Suspension Order of the Town of Needham Public Health Division 

dated December 31, 2021 and 205 CMR. 2.05 (8) maintaining the premises in 

an unsanitary manner as detailed in the Summary Suspension Order. 

 

and 

 

2. Indefinitely suspend the liquor license until such time as the licensee  

submits documentation supporting Leona Leon’s ability to hold the position 

of licensed manager, or until such time the licensee submits an application for 

a change in license manager to the Select Board and the Select Board approves 

the licensee in that role and the licensee submits all required corporate filings 

to the Secretary of State’ corporations division provided, however, that in no 

case shall the license be suspended for a period shorter than 30 days from when 

the Needham Board of Health reinstates the licensee’s food establishment 

permit. 

 

Second:  Mr. Nelson.  Unanimously approved 5-0 by roll call vote. 

 

Motion by Ms. Cooley that the Select Board vote to authorize the Town 

Manager to draft and send notice of the Select Board’s decision to the licensee 

with a copy to the Alcoholic Beverages Control Commission and Poet King 

Restaurant Group as the owner. 

Second:  Mr. Nelson.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Borrelli thanked Ms. Medina, translator and Ms. Leon.  He wished The Hungry 

Coyote the best success once everything's in order. 

 

10:20 p.m. Town Manager: 

Kate Fitzpatrick, Town Manager spoke with the Board regarding 2 items: 

1. FY2023 Budget Consultation 
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Ms. Fitzpatrick provided the Board with an update on Departmental Performance 

Improvement Budget Requests and Financial Warrant Articles.  She said the budget 

is due at the end of the month and recommendations will be made to the Select 

Board at the next Select Board meeting on January 25, 2022.  Ms. Fitzpatrick 

commented on department spending requests and financial warrant articles. 

 

2. Open Annual Town Meeting Warrant 

Ms. Fitzpatrick reviewed the Preliminary List of Warrant Articles for the 2022 

Annual Town Meeting dated January 11, 2022 and asked the Board to vote to open 

the Annual Town Meeting warrant. 

 

Motion by Mr. Matthews that the Select Board vote to open the warrant for 

the 2022 Annual Town Meeting. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

10:27 p.m. Board Discussion: 

1. Goal Statement Revision 

The Board discussed the revised FY 2022-2023 Goal Statement.  Mr. Borrelli asked 

for a motion to adopt the revised FY 2022-2023 Goal Statement. 

 

Motion by Mr. Matthews that the Select Board vote to adopt the FY 2022-2023 

Statement of Goals. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

2. Board Discussion 

Mr. Matthews commented on the creation of “study committees” and the 

composition of such committees.  He suggested committee compositions 

supervised by the Select Board should be changed so that the appointee can either 

be a member of the committee or a person recommended by that committee.  He 

noted the reasons for the change. 

 

Ms. Cooley reported NUARI met last night and reviewed all the committees and 

community organizations who have adopted or endorsed the NUARI principals and 

vision for Needham.  She said NUARI also commented that committees and 

organizations who have not taken up the matter will be asked how they are planning 

to support the work of NUARI and how the NUARI committee can be of help to 

them in furthering the goals. 

 

10:39 p.m. Adjourn: 

Motion by Mr. Nelson that the Select Board vote to adjourn the Select Board 

meeting of Tuesday, January 11, 2022. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

 

 

The next Select Board meeting is scheduled for Tuesday, January 25, 2022. 
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A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 
 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=










Town of Needham
Water Sewer Billing System

Adjustment Form

Prepared 
By: Last Name First Name

Customer 
ID#

Location 
ID#

Street 
Number Street Name

Irrigation 
Water

Domestic
 Water     Sewer    Total Reason

Corrected 
Last Read 

Y/N
DB WILDER SEAN & JAYME 42835 800 24 Fuller Road -$620.58 $0.00 $0.00 -$620.58 ACC N

DB Council on Aging (1) $0.00 -$103.05 -$297.33 -$400.38 COA N

Total: -$1,020.96

ALSO, LET THIS SERVE AS AUTHORIZATION TO ABATE ANY PENALTY OR INTEREST WHICH HAS ACCRUED DUE TO THE  
NON-PAYMENT OF AMOUNTS AS STATED ABOVE.

Legend:

TWN = Town Project caused damage to private property 
EC = Extenuating Circumstances
Equip = Equipment Malfunction
UEW = Unexplained water loss

COA - Council on Aging

ACC = Accidental Water Loss

O.I. = O.I. reading slower than inside meter causing large bill when inside meter is read.

BP = Billing Period beyond 100 days



Town of Needham
Water Sewer Billing System

Adjustment Form

DEPARTMENT OF PUBLIC WORKS

TO: TOWN TREASURER AND COLLECTOR
cc: TOWN ACCOUNTANT, WATER AND SEWER SUPERINTENDENT

WHEREAS the appropriate divisions of the Department of Public Works have submitted to you the following
commitment(s) on the dates listed below for the collection of water, sewer revenue and

WHEREAS certain inadvertent error(s) were made in said commitment(s), it is hereby requested that you
abate these particular account(s) in the amount(s) stated below.

Water Sales: -$103.05

Water Irrigation: -$620.58

Water Admin Fees $0.00

Sewer Sales: -$297.33

Transfer Station Charges: $0.00
 

Total Abatement: -$1,020.96

Order #: 1317

Read and Approved:

Robert A. Lewis 01/18/22

Assistant Director of Public Works For the Select Board

1/25/22

Carys Lustig
Director of Public Works
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