
 SELECT BOARD Meeting Agenda 
6:00 p.m. December 21, 2021 

POWERS HALL & ZOOM 
 
  

To listen and view this hybrid meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting ID or click the link 
below to join the webinar: 
https://us02web.zoom.us/j/83686125873?pwd=Q3YxSk1hZ0RNVUJHQkhDNjhlRnFK
UT09   
Passcode: 443025 
Or One tap mobile :US: +13017158592,,83686125873#  
Or Telephone: Dial US: +1 301 715 8592   
Meeting ID: 836 8612 5873 

 

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-
7500 extension 204, or in person by the end of the business day prior 
to the meeting of their intent to participate in the public comment 
period.  The Chair will first recognize those who have communicated 
in advance their desire to speak for up to three minutes. If time 
allows, others wishing to speak will be recognized in an order 
determined by the Chair for up to three minutes. The Board’s policy 
on public participation in meetings can be found here. 

1. 6:00 Public Hearing: Eversource Grant of Location: 16 Petrini Circle 

• Joanne Callender, Eversource Representative (Zoom) 

2. 6:00 Public Hearing: All New Alcohol Restaurant License – PM Story Corp 
d/b/a Little Spoon 

• Apichat Chuenprapa, Proposed Manager 

• Apirak Chuenprapa, Corporate Director 

• George Giunta, Jr., Applicant Counsel 

3. 

 

6:30 Needham Housing Authority Update 

• Reg Foster, Chair 

4. 7:00 Director of Public Works 

• Public Works Sidewalk Program Update 

• Highland Ave Update  

5. 7:15 Town Manager 

• FY2023 Budget Priorities 

• Approve the FY2023-FY2027 Capital Improvement Plan 

• Town Manager Report 

6. 7:30 Board Discussion 

• FY2022 – 2023 Goal Setting Update 

• Committee Reports 

 

https://us02web.zoom.us/j/83686125873?pwd=Q3YxSk1hZ0RNVUJHQkhDNjhlRnFKUT09
https://us02web.zoom.us/j/83686125873?pwd=Q3YxSk1hZ0RNVUJHQkhDNjhlRnFKUT09
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww.needhamma.gov%2FDocumentCenter%2FView%2F24339%2FSB-ADMIN-006-Public-Participation-in-Meetings&clen=107150


APPOINTMENTS 
1.   

 
CONSENT AGENDA       *=Backup attached 

1.* Approve minutes of November 23, 2021 (open session), November 30, 2021 
(open session), October 26, 2021 (executive session), November 16, 2021 
(executive session), November 30, 2021 (executive session), December 14, 2021 
(open session) December 14, 2021 (executive session) 

2.* Approve Employment Agreement for the Chief of Police for 2021 – 2026. 

3. Accept a $250 donation from the First Baptist Church in Needham for Needham 
Health Department’s Gift of Warmth Program.  

4. Accept the following donations for the Center at the Heights; $50 from Doris 
Jafferian, $50 from Mr & Mrs. Burns and $115 from the Byrne Family Trust.  

5. Accept a $250 donation from the Christ Episcopal Church in Needham for 
Needham Youth & Family Services for the Crisis Donation Fund.  

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 
 

Agenda Item Public Hearing: Eversource Grant of Location: 16 Petrini 
Circle 
 

Presenter(s) Joanne Callender, Eversource Representative (Zoom) 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
Eversource Energy requests permission to install approximately 11 feet of 
conduit in Country Way. This work is necessary to provide electrical service to 
16 Petrini Circle, Needham. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 11 feet of conduit in Petrini Circle. 
 

3. BACK UP INFORMATION ATTACHED  

  

 
a. DPW Review Sheet (not yet received)  
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 

















 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 

Agenda Item Public Hearing – New Alcoholic License, PM Story 
Corporation d/b/a Little Spoon (952 Great Plain Avenue) 

Presenter(s) Apirak Chuenprapa, Corporate Director 
Apichat Chuenprapa, Proposed Manager 
George Giunta, Jr., Applicant Counsel 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Apirak Chuenprapa will present an application for an All Alcoholic License for 
PM Story Corporation, d/b/a Little Spoon.  Little Spoon is a restaurant located 
at 952 Great Plain Avenue.  The restaurant consists of 1,662 square feet on the 
1st floor and approximately 700 square feet in the basement that will be used for 
prep area, office walk-in cooler, and freezer.  Included on the first floor is a 
dining area, service bar, and kitchen.  The restaurant has a total seating capacity 
for 60 patrons, one entrance, and two exits. 
 
There are three houses of worship located within a 500-foot radius of the 
proposed premises. M.G.L., Chapter 138, Section 16C requires a vote of the 
Board after a public hearing.  The Board has received no written comment from 
any of the houses of worship with respect to this hearing.  
 

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motions: Move that the Select Board: 
  
(a)   Approve the application for a new All Alcohol License under the Town of 

Needham Rules and Regulations Applicable To The Sale of Alcoholic 
Beverages in Restaurants for PM Story Corporation, d/b/a Little Spoon, 
Apichat Chuenprapa, Manager, and to forward the approved Alcohol 
License application to the ABCC for approval.  

 
(b)    Determine that the premises are not detrimental to the educational and 

spiritual activities of the First Parish of Needham Unitarian Universalist, 
First Church of Christ Scientist and First Baptist Church. 

 

3. BACK UP INFORMATION ATTACHED  

1. Retail Application for License          5.  Lease Agreement 
2. Articles of Organization                     6.  Legal Notice Information 
3. Floorplan                                              7.  M.G.L Ch. 138, Sec 16C 

     4.    Corporate Vote                                    8.  LLA Certification 
 
All other documents related to these transactions are on file in the Office of the 
Town Manager. 

 

















































































































 
 

  
FIRST CHURCH OF CHRIST SCIENTIST 
870 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 

  
QUINNAN, JOSEPH P 
J DERENZO PROPERTIES LLC 
43 CHARLES RIVER ST 
NEEDHAM, MA 02494 

 
 

 
ATB REALTY LLC 
C/O DR. THOMAS BARTZOKIS 
2867 BANYAN BLVD CIR NW 
BOCA RATON, FL  33431 

 
 

  
ALPHI LLC 
596 CENTRAL AVE 
NEEDHAM, MA 02492 

 
 

  
TOMMASINO, ROBERT C, TR 
C/O STUART ROTHMAN 
907 MASSACHUSETTS AVE 
CAMBRIDGE, MA 02139 

 
 

 
COX, GILBERT W. JR. TR. 
COX REALTY TRUST 
60 DEDHAM AVE 
NEEDHAM, MA  02492 

 
 

  
FIRST BAPTIST CHURCH 
858 GREAT PLAIN AVENUE 
NEEDHAM, MA 02492 
 

  
BELIBASAKIS, EMMANUEL G. & 
BELIBASAKIS, IRENE 
33 CHAPEL ST 
NEEDHAM, MA 02492 

 
 

 
GERACI, FRANK A. & PHYLLIS F.TRS 
C/O GERACI, JOAN & JOHN 
40 LINCOLN ST 
NEEDHAM, MA 02492 

 
 

  
BRIGGS, GRAHAM R. + JANE C., TRS 
C/O EAST FAMILY TRUST 
45 HOOVER RD 
NEEDHAM, MA 02494 

 
 

  
HEALY, MARTHA M 
81 DEDHAM AVE 
NEEDHAM, MA 02492 

 
 

 
EVANS, JAMES R. & 
STECKLOFF, JILLIAN 
73 DEDHAM AVE 
NEEDHAM, MA 02492 

 
 

  
BROMLEY-NEEDHAM LLC 
144 GOULD ST SUITE 152 
NEEDHAM, MA 02494 

 
 

  
FIRST PARISH IN NEEDHAM - UNITARIAN 
23 DEDHAM AVE 
NEEDHAM, MA 02492 

 
 

 

 
 

  
GREYMONT, ALFRED W. TR 
ALFRED W. GREYMONT REVOCABLE 
TRUST 
PO BOX 149 
TUFTONBORO, NH 03816 

 
 

  
SIMON II ASSOCIATES LTD PARTNERSHIP 
C/O GARY B. SIMON - COPLEY 
INVESTMENTS 
10 NEWBURY ST 
BOSTON, MA 02116 

 
 

 
SIMON II ASSOCIATES  LLC 
C/O  COPLEY INVESTMENTS COMPANIES 
10 NEWBURY ST 
BOSTON, MA 02116 

 
 

  
NEARY, GLEN, TRUSTEE 
GREAT REALTY TRUST 
990 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 

  
FIRST OF MANY, LLC 
P.O. BOX 281 
NATICK, MA 01760 

 
 

 
KATZ, JEFFREY A. & GARY M., TRUSTEES, 
AJ REALTY TRUST 
1004 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 

  
KATZ, JEFFREY A. & GARY M., TRUSTEES 
AJ REALTY TRUST 
1004 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 

  
50 DEDHAM AVE LLC 
93 FISHER AVE 
BROOKLINE, MA 02445 

 
 

 
1478 HIGHLAND AVENUE CO., LLC 
C/O WALGREEN CO. 
PO BOX 1159 
DEERFIELD, IL 60015 

 
 

  
EIP PICKERING STREET LLC 
PO BOX 1083 
HICKSVILLE, NY 11802-1083 

 
 

  
SULLIVAN, JAMES M, TRUSTEE 
C/O SULLIVAN & CO INC 
P. O. BOX 850918 
BRAINTREE, MA 02184-0918 

 
 

 
S-BNK NEEDHAM CENTRE, LLC 
961 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 

  
SULLIVAN, JAMES M, TRUSTEE 
C/O SULLIVAN & CO INC 
PO BOX 850918 
BRAINTREE, MA 02184-0918 

 
 

  
HARTMAN, FREDERICK M TR. 
FAK NEEDHAM REALTY TRUST 
919 GREAT PLAIN AVE 
NEEDHAM, MA 02492 

 
 







 LICENSING AUTHORITY CERTIFICATION 

The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission For Reconsideration

ABCC License NumberCity /Town 
TRANSACTION TYPE (Please check all relevant transactions):
The license applicant  petitions the Licensing Authorities to approve the following transactions: 

Name of Licensee

Manager

DBA

Street Address

Class 
(Annual or Seasonal)

Granted under  
Special Legislation?

Yes No

If Yes, Chapter

of the Acts of (year)

APPLICANT INFORMATION

Type  
(i.e. restaurant, package store)

Category 
(i.e. Wines and Malts / All Alcohol)

DESCRIPTION OF PREMISES Complete description of the licensed premises 

Decision of the LLA

Additional remarks or conditions 
(E.g. Days and hours)

Alcoholic Beverages Control Commission 
Ralph Sacramone 
Executive Director

The Local Licensing Authorities By: 

Application filed with the LLA: TimeDate

LOCAL LICENSING AUTHORITY INFORMATION

Date APPROVED by LLA

Abutters Notified: Yes No

 Publication NoYes Date PublishedAdvertised

Date of Notice

Change of Class (i.e. Annual / Seasonal)New License

Transfer of License

Issuance/Transfer of Stock/New Stockholder

Alteration of Licensed Premises 

Management/Operating Agreement Change of Manager Change Corporate Name

Change of License Type (i.e. club / restaurant)

Change of DBA

Pledge of Collateral (i.e. License/Stock)

Change of Officers/ 
Directors/LLC Managers

Change of Category (i.e. All Alcohol/Wine, Malt)

Change Corporate Structure (i.e. Corp / LLC)

Change of Hours

Other

Change of Location

Change of Ownership Interest  
(LLC Members/ LLP Partners,  
Trustees)

For Transfers ONLY: 

Seller License Number: Seller Name: 

Zip Code

Needham

PM Story Corporation 

Apichat Chuenprapa 

Little Spoon 

952 Great Plain Ave. Needham MA 

Annual All Alcoholic Beverages§12 Restaurant 

This space will have approximately 2,362 Sq. ft. There are two floors. The first floor has 1, 662 square feet and the basement has 
approximately 700 square feet. The first floor will have a dining area, bar, 2 bathrooms, and kitchen.  The basement will have prep area, 1 
bathroom, office, walk in cooler and freezer.  There is 1 entrance and  2 exits.  There will be a total of 60 seats. 

Approves this Application

12:0012/03/2021

12/21/2021

12/9/2021

Needham Hometown Weekly12/9/2021

02492



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 

Agenda Item Needham Housing Authority Update 
 

Presenter(s) Reg Foster, Chair, Needham Housing Authority 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Mr. Foster will update the Board on current issues at the Housing Authority, the 
on-going Modernization & Redevelopment Initiatives, and CPA funding 
applications. 
 

 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

Discussion Only. 
 
 
 

 

3. BACK UP INFORMATION ATTACHED 
  

 
a. None 

 
      

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 
 

Agenda Item Public Works Sidewalk Program Update   
 

Presenter(s) Carys Lustig, Director of Public Works 
Rhain Hoyland, Superintendent of Highway 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Ms. Lustig and Mr. Hoyland will present the work completed over the summer 
by Town and School staff to evaluate the Town’s current sidewalk program. The 
Department of Public Works is seeking input on the various options to pursue 
for snow removal on sidewalk for the future.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

Discussion Only   

 

 

3. BACK UP INFORMATION ATTACHED  

  

a. Memo to Town Manger Dated September 17, 2021 
b. Sidewalk Snow Plow Routes 2021 Proposed 
c. Sidewalk Snow Plow Routes To Date 
 

  
 
 
 
 
 

 

 

 



 

TOWN OF NEEDHAM, MASSACHUSETTS 

          PUBLIC WORKS DEPARTMENT 

               500 Dedham Avenue, Needham, MA 02492 

Telephone (781) 455-7550 FAX (781) 449-9023 

 

 

 
  

 

  

TO:  Kate Fitzpatrick, Town Manager          

 

FROM: Carys Lustig, Director of Public Works on Behalf of Sidewalk Snow Plow 

Routes Working Group  

 

CC:  Sidewalk Snowplow Routes Working Group    

 

DATE:  September 17, 2021 

RE:   Sidewalk Plowing Update  

Background  

In April of 2021 representatives from the Town’s Department of Public Works, Police Department, 

Economic Development, Town Manager’s Office, and School Department met to discuss the current 

sidewalk plow program and what changes or improvement can be made for the upcoming year and 

moving into the future.  

Currently the DPW has resources to plow 54 miles of sidewalk with 6 separate routes, with 6 front line 

sidewalk tractors and one back-up tractor. The current program was established over thirty years ago, 

and has been tweaked, but not comprehensively evaluated since that time. The primary focus of this 

program is on school walking routes. Commercial entities are required to remove snow from their 

sidewalks per the Town bylaw, but this is not believed to apply to property management companies or 

non-profits. Additionally, the Town piloted for the past two years a supplemental overnight snow 

removal program in the downtown business area in select locations. 

2021 Route and Program Review  

With the benefits of the Town’s new ArcGIS online mapping tool the committee was able to look at the 

sidewalk infrastructure and current plow routes in relationship to distance from the schools and various 

other key locations such as public buildings, affordable housing, business areas, public transit and 

houses of worship. This exercise demonstrated that while there were tweaks that would be appropriate 

to our walking routes, most of our existing routes were within a one-mile walking radius to the schools 

and should remain part of our snow removal program. The group also looked at additional areas that 

might be high impact for sidewalk plowing, which are not included in our existing program.  

Within the existing resources there was not sufficient mileage recommended for a reduction of service 

on current routes to allow for the addition of service to these new areas (reduction of .83 miles). 

Additional resources or an adjustment of priorities would be required to provide additional services.  

Over the past two years, a pilot program was implemented to determine if the Town or another 

organized entity in the downtown can provide a coordinated snow removal program. The Town piloted 

small ride-on equipment to expedite this work. The pilot was limited in scope and only addressed snow 



 

TOWN OF NEEDHAM, MASSACHUSETTS 

          PUBLIC WORKS DEPARTMENT 

               500 Dedham Avenue, Needham, MA 02492 

Telephone (781) 455-7550 FAX (781) 449-9023 

 

 

 
  

 

  

removal on off hours. Currently, the Town does not have the staffing resources to expand this program 

any further than its existing limits. To expand this program additional staffing, either temporary or 

permanent would be required for the Town to provide these services. The Town or another collective 

business entity could also contract out these services. 

Possible Changes or Recommendations  

Continue Current Operations.  

Very small changes to existing routes are recommended if the sidewalk plow program were to stay as 

currently designed. This would involve removing Hunting Rd and a very small portion of Great Plain Ave 

(the North side from Central Ave to North Hill Ave) on one side of the road where this is insufficient 

space for us to run our snowplow equipment.  

Additionally, in researching the Town’s current by-law requiring commercial entities to remove snow 

from their sidewalks, it was discovered that there are several entities in commercial areas in Town that 

seem to fall outside this bylaw. Non-profits and housing rental properties do not cleanly fit into the 

definition of commercial, but the Town would anticipate that it would be the responsibility of the 

building operators to remove snow from their frontage. A change in the bylaw to address this issue may 

be necessary. 

Expand Current Operations  

Presently the Public Works Department is exploring the idea of adding a seventh route that expands the 

downtown pilot area and creates clear paths to public transit stops.  This extends from the Chestnut 

Street business areas, through downtown and up to Needham Heights. This would expand our existing 

operation from 6 to 7 pieces of equipment. Our current sidewalk tractor inventory consists of 6 primary 

pieces of equipment and 1 back-up piece of equipment. This proposal would add an additional piece of 

equipment to the inventory (approximately $176,000). Additionally, this piece would require an 

additional operator (approximately $99,000 inclusive of benefits annually, but only a small portion 

would be dedicated to the snow program). The DPW intends on submitting a DSR4 to expand its union 

staff in the Highway Division in the next year due to overall work demands within the division, and this 

expansion would provide the necessary position to operate this piece of equipment. It would also 

expand our miles of coverage from 54 miles to 57 miles and provide consistent removal in the 

downtown and along public transit. Details and considerations will need to be worked out regarding 

operation hours, equipment fit on sidewalks, and incidental damage to neighboring businesses and 

infrastructure. 

Completely Reimagine Operations 

If the focus of the snow removal program for sidewalk were to be adjusted and refocused on the 

removal of snow for sidewalks a different method of removal can be envisioned. This could mean hiring 



 

TOWN OF NEEDHAM, MASSACHUSETTS 

          PUBLIC WORKS DEPARTMENT 

               500 Dedham Avenue, Needham, MA 02492 

Telephone (781) 455-7550 FAX (781) 449-9023 

 

 

 
  

 

  

more staff and buying more equipment, outsources services if the market exists, or having the existing 

equipment focus on difficult to remove areas like streets with no berms and streets corners and having 

private individuals responsible for clearing the frontage of their property. These are just examples of 

major changes to our program which would result in increased costs and/or some other method of 

regulation to move forward.  

Conclusions 

The DPW intends on moving forward with the first option, Continue Current Operations, for the 

upcoming 2021-2022 snow season, and would be able to investigate the other two options for the 

following snow seasons. This includes the Downtown pilot locations with the same parameters as the 

program has had over the past two years it has been implemented.  

If the option for seven sidewalk routes is preferred, additional funding for equipment and staff would be 

requested in the FY23 Operating and Capital budgets for implementation at the earliest in the 2022-

2023 snow season.   

We recommend that the language in the existing bylaw, 3.1.8.1, addressing snow removal on sidewalks 

by commercial entities be reexamined and expanded to other non-residential or income generating 

uses.  

Reference Materials  

• http://needhamma.gov/4569/Sidewalk-Plowing  

• Dedham’s Sidewalk Plow Survey results  

• Maps: 

o Current Program 

o Proposed Program 

 

http://needhamma.gov/4569/Sidewalk-Plowing
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 
 

Agenda Item Highland Ave (Webster St – Great Plain Ave) – Traffic 
Improvement Program Submission Update 
 

Presenter(s) Carys Lustig, Director of Public Works 
Rhain Hoyland, Superintendent of Highway 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
Ms. Lustig and Mr. Hoyland will present the work that the Department of 
Public Works has completed to submit the Highland Ave Corridor (Webster St 
to Great Plain Ave) for consideration in the State’s Traffic Improvement 
Program that would provide funding for a potential reconstruction of this 
corridor in the future. 
 
2. VOTE REQUIRED BY SELECT BOARD 

 
  

Discussion Only   
 
 
3. BACK UP INFORMATION ATTACHED  

  
a. Needham TIP Executive Summary 
b. Highland Ave Survey Results  

 
 
 
 
 

 
 
 



The Town of Needham Public Works and Planning Departments are in the initial stages of 
planning for long-needed improvements to the Highland Avenue corridor, a vital arterial for 
residents and businesses of Needham and the local region. The project limits will extend 1.3 
miles, from Webster Street to Great Plain Avenue, and will include upgrades at all signalized 
intersections along the corridor. Due to the size and scope of the project, State and Federal 
funding will be necessary to construct the improvements. 

The State Transportation Improvement Program (STIP) maps out five years of funding for 
transportation projects statewide. The projects are initially accepted by the Massachusetts 
Department of Transportation as eligible for the funding. 

The project is then considered by the municipalities’ planning organization, or the Boston 
Region Metropolitan Planning Organization (BRMPO) for Needham. The BRMPO decides 
which projects to fund and when using a variety of criteria based upon the goals of the 
BRMPO. These criteria assess how projects support equity, improve air quality and the 
environment, increase safety for different modes, promote economic development, improve 
mobility, and preserve and modernize existing infrastructure. Scores based on those criteria 
are balanced with considerations related to the project’s investment program category, 
readiness for construction and cost, and the availability of funding. It is important to apply for 
a place on the TIP early in the design process as construction funding may not be available for 
seven to ten years from the date of submittal. 

In order to score well and be placed earlier on the STIP, as well as be eligible for State and 
Federal funding, the Highland Avenue project must incorporate accommodations for all users 
and various modes of transportation, including vehicles, pedestrians, bicyclists, and transit 
riders. The Highland Avenue project is considering the following improvements: 

	 widening sidewalks to create a shared bicycle and pedestrian facility
	 provision of on-road bicycle lanes 
	 updates to all traffic signals 
	 potential new traffic signals
	 transit priority

The Highland Avenue project has been submitted to MassDOT and been accepted as a 
project for potential funding. The BRMPO will score the project and solicit feedback between 
November and April 2022. While this is occurring, the conceptual design can be advanced, 
with local public participation, and then the design can be progressed. Please see the 
attached project milestones for an anticipated timeline. 

Highland Avenue (South)
Corridor Improvements 

Executive Summary



Highland Avenue (South)
Corridor Improvements 

Public Input Survey    Completed Summer 2021

Concept Development & Scoping 3         6 months

Data Collection (Survey base plan, traffic data) 3         4 months

Public Info Meeting & Listening Session

10% Design & Review 3         6 months

Public Update Meeting

25% Design & Review 6      12 months

25% Design Public Hearing

Boston Region MPO - TIP Programming       6 months

75% Design & Review 6      12 months

Public Update Meeting

100% Design & Review 4        6 months

Public Update Meeting

Right of Way Acquisition 9      12 months

Final Plans, Specifications & Estimate (PS&E) 3        6 months

Advertise for Construction Bids (MassDOT) 1        2 months

Project Milestones

+_
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Introduction  
 
The Town of Needham Public Works and Planning Departments are in the initial stages of 
planning for long-needed improvements to the Highland Avenue corridor, which is a vital arterial 
for residents and businesses of Needham and the local region. The project limits will extend 
approximately 1.3 miles, from Webster Street to Great Plain Avenue, and will include upgrades 
at all signalized intersections along the corridor. To be eligible for State and Federal funding, the 
project must incorporate accommodations for all users and various modes of transportation, 
including vehicles, pedestrians, bicyclists, and transit riders.   
 
TEC and the Town solicited public input to help refine the goals and develop the priorities for the 
project to ensure that it best meets the needs of abutters, residents, business owners and other 
stakeholders.  Successfully addressing the project goals while being sensitive to abutter concerns 
will be key to the success of this project.  The following summarizes the results of the survey: 
 
General Survey Results 
 
A total of 617 responses were collected: 
Respondent Type Percentage Number 
Direct abutter 5.54% 34 
Resident of intersecting 
side street 19.38% 119 
Interested Needham 
resident 66.78% 410 
Needham business owner 2.77% 17 
Other (please specify) 5.54% 34 

 
The “Other” respondents included commuters on Highland Avenue, employees that work in 
Needham, residents of neighboring towns or cities, and shoppers at Highland Avenue businesses.  

TO: Carys Lustig 
DPW Director 
500 Dedham Avenue 
Needham, MA 02492 
 

DATE: August 3, 2021 

FROM: Elizabeth Oltman, PE 
Director of Transportation Planning 
 

PROJECT NO.: T1077 

RE: Highland Avenue TIP Project 
Public Survey Results 
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Overall, the top three transportation priorities identified for the Highland Avenue corridor included 
improving pedestrian accommodations and safety, improving bicycle accommodations and 
safety, and preserving on-street parking.   
 

  
“Other” responses included 4% improving aesthetics, 2% additional pedestrian crossings, and 5% 
vehicle congestion/signal improvements.  
 
In general, respondents felt “very comfortable” or “somewhat comfortable walking along Highland 
Avenue and “somewhat uncomfortable” or “uncomfortable” bicycling along Highland Avenue.  
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TEC identified four distinct segments of Highland Avenue along the corridor: 

• Between Webster Street and Hunnewell Street, the majority of adjacent land uses are 
residential properties 

• Between Hunnewell Street and Morton Street is the Needham Heights area, with 
commercial uses and access to the MBTA Commuter Rail 

• Between Morton Street and Rosemary Street, the majority of adjacent land uses are 
residential properties 

• Between Rosemary Street and Great Plain Avenue is Downtown Needham, with 
commercial uses, Needham Town Hall, Needham Memorial Park, and access to the 
MBTA Commuter Rail 

 
Between Webster Street and Hunnewell Street, the top priorities identified were improving traffic 
operations/reducing congestion, maintaining the residential character of the area, and improving 
safety for all users, with over 40% of the respondents choosing these needs.  
 
Within the Needham Heights area, the overwhelming (51%) priority identified was improving traffic 
operations/reducing congestion.  Secondary priorities identified included improving aesthetics, 
improving the pedestrian experience, and protecting local business interests (approximately 30% 
each).  
 
Between Morton Street and Rosemary Street, the top priority selected by 52 percent of 
respondents was maintaining the residential character of the area.  The secondary priorities 
included improving safety features for all users (43%) and improving traffic operations/reducing 
congestion (39%).   
 
Within the Needham Downtown area, between Rosemary Street and Great Plain Avenue, the top 
priorities included improving traffic operations/reducing congestion (47%), improving the 
pedestrian experience (32%), and maintaining the historic character of the area (29%).  
 
Overall, survey respondents were overwhelmingly supportive of improvements to Highland 
Avenue, with 53 percent indicating they are “very supportive” of the project.   
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Responses by Responder Type 
 
TEC requested that survey responders self-identify into one of five groups: direct abutters, 
residents of intersecting side streets, interested Needham residents, business owners, and 
others. The survey responses were subdivided by survey responder to determine whether 
different users of the roadway had different priorities and comfort levels.   
 
Abutter responses to the survey indicated their top three priorities for the Highland Avenue 
corridor include reducing travel speeds, improving pedestrian accommodations and safety, and 
preserving historic areas.  It was also noted that their priorities across the different segments of 
Highland Avenue included maintaining the existing historic and residential character of the area 
and improving traffic operations and reducing congestion. A majority (65%) stated that they 
currently feel very comfortable walking along Highland Avenue but are less comfortable bicycling 
along Highland Avenue (57% neutral to extremely uncomfortable).   A total of 67% of abutters 
stated that they would be unlikely to use an on-street bicycle lane and a total of 64% stated that 
they would feel uncomfortable on a shared-use path as either a pedestrian or a bicyclist. 
 
Residents living on connected side streets noted that their top priorities for the corridor included 
improving pedestrian accommodations and safety, improving bicycle accommodations and 
safety, and facilitating commuter access to I-95.  A total of 88% of these survey respondents 
indicated that their current level of bicycling along the corridor ranged from neutral to extremely 
uncomfortable, and 60% responded that they were very or somewhat comfortable walking along 
Highland Avenue. 40% indicated that a shared use path would be a significant benefit to the 
corridor. 
 
A total of 410 respondents were residents of Needham who were interested in the project.  
Residents responded that their top three priorities for Highland Avenue included improving 
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pedestrian accommodations and safety, improving bicycle accommodations and safety, and 
preserving on-street parking. 68% stated that they currently feel very or somewhat comfortable 
walking along Highland Avenue but are less comfortable bicycling along Highland Avenue (90% 
neutral to extremely uncomfortable).   A total of 37% of residents stated that they would be unlikely 
to use an on-street bicycle lane and 31% stated that a bicycle lane would be beneficial.  A total of 
42% stated that they would see a significant benefit to a shared use path along Highland Avenue 
for pedestrians and bicyclists. 
 
 
17 Needham business owners responded to the community survey.  Business owners indicated 
that their top three priorities for Highland Avenue were preserving on-street parking, facilitating 
commuter access to I-95, and facilitating commuter access to commuter rail stations.  The 
business owners indicated that bicycle lanes would not be used (70%), but some benefit to a 
shared use path was noted (52% small to significant benefit).  
 
34 “other” responses came from commuters on Highland Avenue, employees that work in 
Needham, residents of neighboring towns or cities, and shoppers at Highland Avenue businesses.  
These responses indicated their top three priorities as improving pedestrian accommodations and 
safety, improving bicycle accommodations and safety, and reducing travel speeds.   
 
 
Detailed survey responses are attached.  



Highland Avenue South
What is your relationship to the project?

Answer Choices
Direct abutter 5.54% 34
Resident of intersecting side street 19.38% 119
Interested Needham resident 66.78% 410
Needham business owner 2.77% 17
Other (please specify) 5.54% 34

Answered 614
Skipped 3

Other:
Commuters on Highland Avenue 5
Employees within Needham 8
Patrons of Needham businesses 7
Community Leaders 14

Responses

Direct abutter Resident of
intersecting side

street

Interested
Needham
resident

Needham
business owner

Other (please
specify)

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

What is your relationship to the project?



Highland Avenue South
What is your current level of comfort walking along Highland Avenue?

Answer Choices
Very comfortable 34.04% 208
Somewhat comfortable 33.39% 204
Neutral 16.69% 102
Somewhat uncomfortable 11.95% 73
Extremely uncomfortable 3.93% 24

Answered 611
Skipped 6

Responses

Very comfortable Somewhat
comfortable
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uncomfortable

Extremely
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What is your current level of comfort 
walking along Highland Avenue?



Highland Avenue South
What is your current level of comfort bicycling along Highland Avenue?

Answer Choices
Very comfortable 4.36% 26
Somewhat comfortable 7.87% 47
Neutral 27.97% 167
Somewhat uncomfortable 32.50% 194
Extremely uncomfortable 27.30% 163

Answered 597
Skipped 20

Responses
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comfortable
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Extremely
uncomfortable
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What is your current level of comfort 
bicycling along Highland Avenue?



Highland Avenue South
In your opinion, what are the top 3 needs for the entire Highland Avenue corridor:

Answer Choices
Other (please specify) 12.46% 76
Facilitate access to commuter rail stations 19.34% 118
Preserve historic areas 25.57% 156
Reduce travel speeds 35.08% 214
Facilitate commuter access to  I-95 33.77% 206
Preserve on-street parking 37.87% 231
Improve bicycle accommodations/safety 52.46% 320
Improve pedestrian accommodations 61.64% 376

Answered 610
Skipped 7

Other:
Improve Aesthetics 25
Improve Pedestrian Crossings 12
Improve Signal Operations/Reduce Congestion 32

Responses
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In your opinion, what are the top 3 needs for the 
entire Highland Avenue corridor:



Highland Avenue South         
for Highland Avenue between Webster 
Street and Hunnewell Street:

Answer Choices
Maintain residential character 41.78% 254
Improve traffic operations/reduce congestion 49.51% 301
Improve safety for all users 47.86% 291
Improve aesthetics 29.11% 177
Improve pedestrian experience 24.01% 146
Improve bicyclist experience 18.59% 113

Answered 608
Skipped 9

Responses
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In your opinion, what are the top 2 needs for 
Highland Avenue between Webster Street 

and Hunnewell Street:



Highland Avenue South         
for Highland Avenue between Hunnewell 
Street and Morton Street (Needham 
Heights):

Answer Choices
Maintain historic character 24.83% 150
Improve traffic operations/reduce congestion 50.83% 307
Parking capacity 17.22% 104
Improve bicyclist experience 22.19% 134
Improve access to transit 8.44% 51
Improve aesthetics 32.28% 195
Improve pedestrian experience 29.80% 180
Protect local business interests 27.65% 167

Answered 604
Skipped 13
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In your opinion, what are the top 2 needs 
for Highland Avenue between Hunnewell 

Street and Morton Street (Needham 
Heights):



Highland Avenue South
In your opinion, what are the top 2 needs 
for Highland Avenue between Morton 
Street and Rosemary Street:

Answer Choices
Maintain residential character 52.24% 315
Improve traffic operations/reduce congestion 39.30% 237
Improve safety for all users 43.28% 261
Improve aesthetics 22.72% 137
Improve pedestrian experience 23.22% 140
Improve bicyclist experience 21.89% 132

Answered 603
Skipped 14
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In your opinion, what are the top 2 needs 
for Highland Avenue between Morton 

Street and Rosemary Street:



Highland Avenue South
In your opinion, what are the top 2 needs 
for Highland Avenue between Rosemary 
Street and Great Plain Avenue (Needham 

Answer Choices
Maintain historic character 29.42% 178
Improve traffic operations/reduce congestion 47.60% 288
Parking capacity 18.68% 113
Improve bicyclist experience 22.64% 137
Improve access to transit 5.45% 33
Improve aesthetics 28.10% 170
Improve pedestrian experience 31.90% 193
Protect local business interests 28.60% 173

Answered 605
Skipped 12
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In your opinion, what are the top 2 needs 
for Highland Avenue between Rosemary 

Street and Great Plain Avenue (Needham 
Downtown):



Highland Avenue South
Do you believe the corridor would 
benefit from having bicycle lanes on 
both sides of Highland Avenue?

Answer Choices
Significant benefit 30.31% 184
Small benefit 30.15% 183
Unlikely to use on-street bicycle lanes 39.54% 240

Answered 607
Skipped 10
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Do you believe the corridor would benefit 
from having bicycle lanes on both sides 

of Highland Avenue?



Highland Avenue South

Do you believe the corridor would benefit from having a 
shared-use path (typically 10’ with 5’ buffer from roadway) 
on one side of Highland Avenue to accommodate both 
bicycles and pedestrians?

Answer Choices
Significant benefit 40.99% 248
Small benefit 16.20% 98
Unlikely to use a shared-use path as a bicyclist 11.40% 69
Would find a shared-use path less comfortable as a pedestrian 31.40% 190

Answered 605
Skipped 12

Responses

Significant benefit Small benefit Unlikely to use a shared-
use path as a bicyclist

Would find a shared-use
path less comfortable as

a pedestrian
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Do you believe the corridor would benefit 
from having a shared-use path (typically 10’ 
with 5’ buffer from roadway) on one side of 

Highland Avenue to accommodate both 
bicycles and pedestrians?



Highland Avenue South
What is your overall level of support for improvements to Highland Avenue?

Answer Choices
Very supportive 53.27% 326
Somewhat supportive 28.76% 176
Neutral 8.82% 54
Somewhat unsupportive 5.23% 32
Extremely unsupportive 3.92% 24

Answered 612
Skipped 5
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What is your overall level of support for 
improvements to Highland Avenue?



Highland Avenue South
How would you like to participate in public outreach moving forward (check all that apply):

Answer Choices
Large-group public informational meetings with public notice 37.48% 208
Town Website 58.02% 322
Virtual Meeting with chatroom function 41.26% 229
Email updates 47.93% 266
Small group meetings 10.99% 61
Other (please specify) 5.05% 28

Answered 555
Skipped 62
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moving forward (check all that apply):



Survey Comments

Respondents Responses

1

I work at the Needham Library and bike from Newton.  Getting through the 
business section with the sharrows is scary, I usually get off and walk.  Other 
than that the route from the highway to the Library isn’t bad for biking 
(discounting the current construction).  The image above looks great!  

2
Sharing bike lane is dangerous for young kids and dogs so I really hope that 
doesn’t make it in.

3 Looking forward to this project getting underway

4

The shared use sidewalk looks nice for kids and adults. For bike lanes to be 
affective, street parking would have to be removed, and this would mainly 
benefit adult cyclists.

5
Cars drive far too fast on highland as it currently is. Widening the road will only 
make this worse and more dangerous for residents.

6

Hunnewell to the highway. Entering Needham is so ugly. Even an easy 
improvement if just cleaning the debris and weeding the berm would be an 
excellent start. It always looks so ugly right when you get off the highway. It 
does not make residents/visitors feel proud to arrive here. Having safer 
bike/pedestrian accessibility over the highway area would be important too for 

7 Thanks

8
I am both in need of resident and business owner, and I'm interested in 
providing feedback on this project. I welcome being contacted.

9

Needham is a small town and should be extremely walkable for errands, social 
activities etc. Every effort should be made to increase walkability which would 
also benefit local business and reduce need for parking. View through climate 
sustainability lens - consider making "downtown" car free with peripheral lots 
instead.

10

I feel VERY strongly that there NOT be a designated bike lane on the roadway. 
If obtaining funding is dependent on the presence of a bike lane I am in favor 
of a shared-use path

11
The lack of pedestrian traffic has to do with business choices/options. Parking 
is bad and visibility leaving parking areas is limited. 

12

Bumper to bumper traffic is a problem in the area but the real issue to me is 
it’s not an aesthetically pleasing area. Good businesses but messy store fronts 
and signage. Dumpsters on the sidewalks. Abandoned nursing home. Trash 
along sidewalks. Overgrown shrubs blocking sidewalks. It’s not a pretty area to 
walk around 

13 Thank you - I think this could be a great improvement to Needham!

14

I LIVE ON HIGHLAND AVE. I HAVE TALK TO MANY NEIGHBORS AND 
THEY DON'T KNOW    ANYTHING ABOUT THIS SURVEY, HOW CAN THE 
RESULT S BE ACCURATE? WE SHOULD ALL GET RESIDENTS ON 
HIGHLAND AVE,  MAILED INFORMATION OF WHAT IS GOING ON . IS IT 4 
LANES OR 2 CAR LANES THAT THE TOWN IS TALKING ABOUT?   



15

I have emphasized aesthetics in my responses because Needham seems 
determined to win the  "plans for the ugliest town" award--see new fire stations 
and police station, orange DPW building. the high school additions, etc. There 
is no vision of an integrated or attractive town architecture, building on (not 
copying) existing styles. See Natick's center for an integrated, timeless look. 
Also, please add decent sized trees to your plans! As the world gets hotter, 
trees provide huge benefits including much needed shade for walkers and 
bikers.

16

I would like to see improved safety between Memorial Park and the stores 
across the street.  I believe a pedestrian walkway should be placed between 
Memorial park and the stores (around Hungry Coyote).  So many high school 
students and adults cross the street there, and it is a safety hazard. 

17

One of the effects of COVID is that many of us residents now make much 
greater use of the outdoor space of the town.  We walk, bike, eat and drink 
outdoors.  As such improvements should focus on making this corridor more 
pedestrian and biker friendly, as well as making it more esthetically pleasing 
while providing outdoor spaces for residents to use.   Let’s not plan for a 1960s 
LA experience focused on an ugly car centric view of our town.  

18 Thank you for soliciting input! 

19

PLEASE preserve the residential/hometown-feel with any improvements that 
may be done.  Enough with multiple level office buildings and more with 
bringing the community together in both indoor and outdoor spaces.

21 I love the idea of a shared bike/pedestrian lane, especially for kids! 

22

A separated bike lane would be a great addition to Highland Avenue.  It could 
create a safe, bike-friendly link to the Bay Colony Rail Trail near Needham 
Junction.  In addition, turning the unused section of rail in Needham Heights 
into a greenway would greatly enhance transit options for pedestrians and 
bicyclists.  It would enable people from Needham Heights to safely walk/ride to 
the High School, Rosemary Pool, Sudbury Farms, Needham Center, and the 
commuter rail stations.  Let's make this a priority for Needham!

24

Would be great if improvements to Highland Ave might also help connect 
cyclists and pedestrians from Webster into Newton, or possibly build a 
pedestrian / cycling path over 128 following old rail line. 

25

While I bike on the roads normally I would love to see a shared use bike lane 
for the kids and  would use it myself as it is sooo much safer than biking past 
parallel-parked cars, and on the roads with increasingly distracted drivers.  

26

I would like to suggest that reducing traffic speeds should be an option under 
some of the questions that ask about top 2 choices. The street is only 
dangerous for bikers and pedestrians because cars drive too fast. A wider road 
likely will make them drive even faster.



27

The work already being done on highland from Webster st to highway is 
extremely upsetting to see the land robbed from many businesses and 
residents. Many of those properties lost parking and for no good reason. We 
don’t need bike lanes, bicyclists need to learn to adhere to road rules.

28

As a regular commuter, pedestrian and parent of young children I do not 
experience any challenges with the current state and would prefer the $$ be 
spent in other areas/projects in town. Thanks for putting together this survey 
and collecting input!

29
There are sections of highland ave that need help especially in the heights. Do 
not think an entire redo is necessary 

30 not all progress is improvement

31

This survey is missing options to expand housing, Given all the discussion 
about housing in transit corridors that seems like a very significant omission! I 
would have answered more housing for all the questions I left blank, but was 
not given that option!



Abutter Responses 34 Responses
What is your current level of comfort walking along 
Highland Avenue?
Very comfortable 64.71%
Somewhat comfortable 17.65%
Neutral 8.82%
Somewhat uncomfortable 0.00%
Extremely uncomfortable 8.82%

What is your current level of comfort bicycling along 
Highland Avenue?
Very comfortable 21.21%
Somewhat comfortable 21.21%
Neutral 21.21%
Somewhat uncomfortable 12.12%
Extremely uncomfortable 24.24%

Do you believe the corridor would benefit from having 
bicycle lanes on both sides of Highland Avenue?
Significant benefit 17.65%
Small benefit 14.71%
Unlikely to use on-street bicycle lanes 67.65%

Do you believe the corridor would benefit from having a 
shared-use path on one side of Highland Avenue?
Significant benefit 23.53%
Small benefit 11.76%
Unlikely to use a shared-use path as a bicyclist 29.41%
Would find a shared-use path less comfortable as a pedestrian 35.29%



Abutter Responses
Priorities- Highland Street Segments

Highland Corridor
Reduce travel speeds 78.79%
Improve pedestrian accommodations/safety 51.52%
Preserve historic areas 45.45%

between Webster Street and Hunnewell Street:
Maintain residential character 61.76%
Improve traffic operations/reduce congestion 52.94%

between Hunnewell Street and Morton Street 
Maintain historic character 48.48%
Improve traffic operations/reduce congestion 45.45%

between Morton Street and Rosemary Street
Maintain residential character 84.85%
Improve traffic operations/reduce congestion 36.36%

between Rosemary Street and Great Plain Avenue
Improve traffic operations/reduce congestion 48.48%
Maintain historic character 42.42%



Business Owner Responses
17 Responses

What is your current level of comfort walking along Highland 
Avenue?
Somewhat comfortable 41.18%
Very comfortable 29.41%
Neutral 23.53%
Somewhat uncomfortable 5.88%
Extremely uncomfortable 0.00%

What is your current level of comfort bicycling along 
Highland Avenue?
Very comfortable 5.88%
Somewhat comfortable 11.76%
Neutral 47.06%
Somewhat uncomfortable 17.65%
Extremely uncomfortable 17.65%

Do you believe the corridor would benefit from having 
bicycle lanes on both sides of Highland Avenue?
Significant benefit 0.00%
Small benefit 29.41%
Unlikely to use on-street bicycle lanes 70.59%

Do you believe the corridor would benefit from having a 
shared-use path on one side of Highland Avenue?
Significant benefit 17.65%
Small benefit 35.29%
Unlikely to use a shared-use path as a bicyclist 17.65%
Would find a shared-use path less comfortable as a pedestrian 29.41%



Business Owner Responses
Priorities- Highland Street Segments

Highland Corridor
Preserve on-street parking 58.82%
Facilitate commuter access to  I-95 47.06%
Facilitate access to commuter rail stations 47.06%

between Webster Street and Hunnewell Street:
Improve traffic operations/reduce congestion 64.71%
Improve safety for all users 58.82%

between Hunnewell Street and Morton Street 
Improve traffic operations/reduce congestion 50.00%
Parking capacity 43.75%
Protect local business interests 43.75%

between Morton Street and Rosemary Street
Improve traffic operations/reduce congestion 70.59%
Improve safety for all users 52.94%

between Rosemary Street and Great Plain Avenue
Parking capacity 58.82%
Protect local business interests 52.94%



Interested Resident Responses
410 Responses

What is your current level of comfort walking along 
Highland Avenue?
Somewhat comfortable 35.21%
Very comfortable 33.99%
Neutral 17.60%
Somewhat uncomfortable 10.27%
Extremely uncomfortable 2.93%

What is your current level of comfort bicycling along 
Highland Avenue?
Very comfortable 2.99%
Somewhat comfortable 6.97%
Neutral 27.86%
Somewhat uncomfortable 34.83%
Extremely uncomfortable 27.36%

Do you believe the corridor would benefit from having 
bicycle lanes on both sides of Highland Avenue?
Significant benefit 31.28%
Small benefit 31.77%
Unlikely to use on-street bicycle lanes 36.95%

Do you believe the corridor would benefit from having a 
shared-use path on one side of Highland Avenue?
Significant benefit 42.82%
Small benefit 15.10%
Unlikely to use a shared-use path as a bicyclist 11.14%
Would find a shared-use path less comfortable as a pedestrian 30.94%



Interested Resident Responses
Priorities- Highland Street Segments

Highland Corridor
Improve pedestrian accommodations/safety 61.52%
Improve bicycle accommodations/safety 56.62%
Preserve on-street parking 39.95%

between Webster Street and Hunnewell Street:
Improve safety for all users 49.26%
Improve traffic operations/reduce congestion 48.28%

between Hunnewell Street and Morton Street 
Improve traffic operations/reduce congestion 51.61%
Improve aesthetics 33.50%

between Morton Street and Rosemary Street
Maintain residential character 51.36%
Improve safety for all users 44.91%

between Rosemary Street and Great Plain Avenue
Improve traffic operations/reduce congestion 48.15%
Improve pedestrian experience 32.59%



Other Responses
34 Responses

What is your current level of comfort walking along Highland 
Avenue?
Somewhat comfortable 27.27%
Somewhat uncomfortable 24.24%
Very comfortable 24.24%

What is your current level of comfort bicycling along 
Highland Avenue?
Very comfortable 3.13%
Somewhat comfortable 3.13%
Neutral 25.00%
Somewhat uncomfortable 34.38%
Extremely uncomfortable 34.38%

Do you believe the corridor would benefit from having bicycle 
lanes on both sides of Highland Avenue?
Significant benefit 48.48%
Small benefit 21.21%
Unlikely to use on-street bicycle lanes 30.30%

Do you believe the corridor would benefit from having a 
shared-use path on one side of Highland Avenue?
Significant benefit 52.94%
Small benefit 14.71%
Unlikely to use a shared-use path as a bicyclist 5.88%
Would find a shared-use path less comfortable as a pedestrian 26.47%

Responses from: Commuters on Highland Street, Employees in Needham, Residents of Neighboring 
Towns, Shoppers at businesses on Highland, etc. 



Other Responses
Priorities- Highland Street Segments

Highland Corridor
Improve pedestrian accommodations/safety 67.65%
Improve bicycle accommodations/safety 64.71%
Reduce travel speeds 41.18%

between Webster Street and Hunnewell Street:
Improve safety for all users 60.61%
Improve traffic operations/reduce congestion 42.42%

between Hunnewell Street and Morton Street 
Improve traffic operations/reduce congestion 42.42%
Improve bicyclist experience 36.36%

between Morton Street and Rosemary Street
Improve safety for all users 57.58%
Maintain residential character 39.39%

between Rosemary Street and Great Plain Avenue
Improve bicyclist experience 45.45%
Improve traffic operations/reduce congestion 39.39%



Resident (Connected Side Street) 
Responses
119 Responses

What is your current level of comfort walking along 
Highland Avenue?
Somewhat comfortable 32.48%
Very comfortable 28.21%
Neutral 15.38%
Somewhat uncomfortable 18.80%
Extremely uncomfortable 5.13%

What is your current level of comfort bicycling along 
Highland Avenue?
Very comfortable 4.46%
Somewhat comfortable 7.14%
Neutral 28.57%
Somewhat uncomfortable 32.14%
Extremely uncomfortable 27.68%

Do you believe the corridor would benefit from having 
bicycle lanes on both sides of Highland Avenue?
Significant benefit 29.31%
Small benefit 31.90%
Unlikely to use on-street bicycle lanes 38.79%

Do you believe the corridor would benefit from having a 
shared-use path on one side of Highland Avenue?
Significant benefit 40.00%
Small benefit 18.26%
Unlikely to use a shared-use path as a bicyclist 7.83%
Would find a shared-use path less comfortable as a pedestrian 33.91%



Resident (Connected Side Street) 
Responses
Priorities- Highland Street Segments

Highland Corridor
Improve pedestrian accommodations/safety 67.24%
Improve bicycle accommodations/safety 48.28%
Facilitate commuter access to  I-95 43.10%

between Webster Street and Hunnewell Street:
Improve traffic operations/reduce congestion 52.99%
Maintain residential character 50.43%

between Hunnewell Street and Morton Street 
Improve traffic operations/reduce congestion 52.14%
Improve aesthetics 36.75%

between Morton Street and Rosemary Street
Maintain residential character 52.59%
Improve traffic operations/reduce congestion 39.66%
Improve safety for all users 39.66%

between Rosemary Street and Great Plain Avenue
Improve traffic operations/reduce congestion 48.28%
Maintain historic character 33.62%



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 

Agenda Item FY2023 Budget Priorities 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Director of 
Finance 
Katie King, Assistant Town Manager/Director of 
Operations 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager reviewed proposed budget priorities for the FY2023 
Operating and Capital Budgets with the Select Board on December 14, 2021.  
The Town Manager will recommend approval of the statement of budget 
priorities. 
 

 

 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Suggested Motion:  That the Board approve the statement of budget priorities 
for fiscal year 2023. 
 
 
 

 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Budget Priorities for FY2023 

 
      

 

 



 

 

Select Board Budget Priorities for Fiscal Year 2023 
Approved:  December 21, 2021 

 
The Select Board has adopted the following core budget priorities for general government 
operations.  These priorities served as a key guideline in our evaluation of departmental spending 
requests.   
 

1. Supporting items that contribute to the Town’s recovery from the COVID-19 
Pandemic.   

2. Support for initiatives that ensure that Needham is a welcoming and inclusive 
community that fosters personal and community safety and ensures that all residents 
are secure and cared for during emergencies and natural disasters.  

3. Supporting initiatives to ensure that Needham residents enjoy high levels of physical 
and mental well-being and abundant recreational, cultural and educational 
opportunities in an environment where human rights are respected, diversity is 
celebrated, and neighbors feel connected.  

4. Supporting the renovation, reconstruction and/or preservation of the Town’s capital 
assets in the most prudent, realistic, and efficient manner, including continued 
investment in buildings, infrastructure, and parks, along with the resources to support 
adequate staffing to accomplish this goal, particularly in Public Works and Park & 
Recreation.  

5. Ensuring that Needham has the economic opportunities and resources for residents 
and businesses to thrive in our community. 

6. Ensuring that Needham is a sustainable, thriving and equitable community that 
benefits from and supports clean energy; preserves and responsibly uses the earth’s 
resources; and cares for ecosystems.  

7. Creating or strengthening a multi-modal transportation system that gets people 
where they want to go, when they want to get there, safely and cost-effectively.  

8. Support for initiatives that contribute to financial sustainability, including the 
maintenance of a debt service plan that balances capital needs with the Town’s ability 
to pay, identification of alternative funding sources for traditional cash capital needs, 
evaluation of financing alternatives, and alignment of capital and maintenance needs 
with appropriate funding sources.  

9. Achieving greater coordination and efficiency among Town departments and 
providing adequate resources to address identified service delivery and general 
administrative needs of the Town in a cost-effective manner. 

10. Supporting excellent customer service, responsible management of the Town’s 
assets, data-driven decision-making, and community engagement.  

11. Maximizing resources within the limits of Proposition 2 ½ to avoid operating 
overrides.  

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 12/21/2021 

 

Agenda Item Approve the FY2023 – FY2027 Capital Improvement Plan  
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Assistant Town Manager/Finance 
Katie King, Assistant Town Manager/Operations 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will recommend that the Board approve the FY2023 - 2027 
Capital Improvement Plan for transmittal to the Finance Committee. 
  

 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  that the Board approve the FY2023 – 2027 Capital 
Improvement Plan for transmittal to the Finance Committee.           
 
 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Tier One Capital Project Recommendations for Fiscal Years 2023 – 

2027 
b. Individual Capital Requests were forwarded previously (November 30, 

2021) 
 
 
 
 

 

 

 



FY2023
Capital Project Requests

 Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Town Offices Replacement 
Furniture P Manager General 1 25,000 25,000 25,000 P-002 

GIS Technology Systems P ITC General 1 120,000 120,000 120,000 P-004 

Public Safety Mobile Devices P Police Public Safety 1 50,000 50,000 50,000 P-005 

Public Works Mobile Devices P Admin Public Works 1 50,000 50,000 50,000 P-006 

Personal Protective Equipment M Fire Public Safety 1 53,174 53,174 53,174 P-017 

School Copiers M Schools Schools 1 53,275 53,275 53,275 P-024 

School Furniture P Schools Schools 1 25,000 25,000 25,000 P-030 

School Technology M Schools Schools 1 437,000 437,000 437,000 P-036 

Renovate/Reconstruct Emery 
Grover Building at Highland 
Avenue Location (Option #3) - 
Also see CPA

M Schools Schools 5 13,400,000 13,400,000 13,400,000 P-046 

School Master Plan Financing & 
Scheduling Options NBS Schools Schools 5 75,000 P-049 

Public Works Facilities 
Improvements M Public Works Public Works 5 60,000 P-064 

Roof Top Unit Replacement 
(Broadmeadow & Eliot Schools) N Schools Schools 2 817,750 817,750 817,750 P-070 

Center at the Heights Generator 
Installation M COA Community 2 27,000 27,000 27,000 P-075 

Energy Efficiency Upgrade 
Improvements M Various Utilities 2 P-077 

Hillside School Boiler Installation M Bldg. Maint General 2 275,000 275,000 275,000 P-092 

FY2023 - FY2027 Tier 1 Recommendations
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FY2023
Capital Project Requests

 Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Pollard School Locker Room 
Retrofit IM Schools Schools 2 1,068,500 P-99 

Centre Street Bridge 
Replacement N Highway Transportation 

Network 3 1,650,000 P-105 

Traffic Improvements P Engineering Transportation 
Network 3 50,000 50,000 50,000 P-113 

Walker Pond Improvements M Parks Community 3 356,000 356,000 356,000 P-119 

Public Works Infrastructure 
Program M Highway Transportation 

Network 3 3,951,000 2,655,000 2,655,000 P-127 

Athletic Facility Improvements 
(Claxton Field Lighting 
Installation and Softball Field 
Skin construction) - Also See 
CPA

M Parks Community 3 817,000 817,000 817,000 P-140 

Bigbelly Trash Receptacles N Solid Waste Community 1 135,000 P-144 

Recycling and Transfer Station 
Property Improvements (Tipping 
Pit Design)

M Solid Waste Public Works 2 47,500 47,500 47,500 P-146 

Center at the Heights Space 
Utilization Study PB COA Community 2 75,000 75,000 75,000 P-160 

Library Space Study P Library Community 2 60,000 P-164 

Library Technology P Library Community 1 26,280 26,280 26,280 P-166 

Cricket Field Building 
Improvements M Recreation Community 2 50,000 P-171 

High School Tennis Court 
Improvements Design N Recreation Community 3 50,000 50,000 50,000 P-178 

Open Space Acquisitions PI Recreation Community 5 1,000,000 P-190 

FY2023 - FY2027 Tier 1 Recommendations

Page - 2 Select Board Meeting December 21, 2021



FY2023
Capital Project Requests

 Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Addition to Fleet Work Truck 
Class 4 L Parks Public Works 4 83,638 83,638 83,638 P-226 

Replace Unit 108 2011 Trackless 
Tractor LX Highway Public Works 4 298,670 298,670 298,670 P-226 

Replace Unit 5 2011 
International 7400 Dump Truck L Solid Waste Public Works 4 291,255 291,255 291,255 P-226 

Replace Unit 59 2015 Steco 
Trailer L Solid Waste Public Works 4 100,112 100,112 100,112 P-226 

Replace Unit 700 2012 Ford Econ 
Van E250 C Bldg. Maint Public Works 4 71,547 71,547 71,547 P-226 

Replace Unit 713 2012 Ford F450 L Bldg. Maint Public Works 4 86,168 86,168 86,168 P-226 

Replace Unit Bus 2 2017 Blue 
Bird 202 School Bus L Schools Schools 4 108,100 108,100 108,100 P-226 

Replace Unit C-06 2015 Ford 
F350 C Fire Public Safety 4 84,845 84,845 84,845 P-226 

TOTAL 25,928,814 20,534,314 7,134,314 13,400,000

FY2023 - FY2027 Tier 1 Recommendations
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FY2023
Capital Project Requests

 Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Community Preservation Fund

Renovate/Reconstruct Emery 
Grover Building at Highland 
Avenue Location (Option #3) - 
Also see General Fund

M Schools Schools 5 6,000,000 6,000,000 6,000,000 P-046 

Boat Launch Construction M Engineering Community 3 285,000 285,000 285,000 P-102 

Athletic Facility Improvements 
(Claxton Field Lighting 
Installation and Softball Field 
Skin construction) - Also see 
General Fund

M Parks Community 3 1,008,000 1,008,000 1,008,000 P-140 

TOTAL 7,293,000 7,293,000 1,293,000 6,000,000

33,221,814 27,827,314 8,427,314 19,400,000

Sewer Enterprise

Sewer Main Greendale/Rte. 128 
(Cheney to GPA) M Sewer Utilities 3 1,110,000 1,110,000 1,110,000 P-208 

Replace Unit 19 2010 
International 7400 Series L Sewer Utilities 4 291,255 291,255 291,255 P-226 

TOTAL 1,401,255 1,401,255 1,401,255

Water Enterprise

TOTAL

FY2023 Grand Total 34,623,069 29,228,569 9,828,569 19,400,000 

FY2023 - FY2027 Tier 1 Recommendations
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FY2024
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Town Building Switches P ITC General 1 90,000 90,000 90,000 P-007 

Video Projection Equipment 
Rosemary Recreation Complex P HHS Community 1 55,000 55,000 55,000 P-008 

Wireless Hardware Infrastructure P ITC General 1 175,000 175,000 175,000 P-009 

Personal Protective Equipment M Fire Public Safety 1 54,503 54,503 54,503 P-018 

School Copiers RM Schools Schools 1 75,241 75,241 75,241 P-025 

School Furniture R Schools Schools 1 25,000 25,000 25,000 P-031 

School Technology RM Schools Schools 1 460,750 460,750 460,750 P-038 

Roof Top Unit Replacement 
(Broadmeadow & Eliot Schools) N Schools Schools 2 5,250,000 5,250,000 5,250,000 P-072 

Energy Efficiency Upgrade 
Improvements P Various Utilities 2 100,000 100,000 100,000 P-078 

Facility Assessment for 
Sustainable Building 
Management (Library)

P Schools Schools 2 50,000 50,000 50,000 P-089 

Open Space Acquisitions PI Recreation Community 5 1,000,000 P-091 

Pollard School Air Conditioning 
Upgrade MI Schools Schools 2 111,000 P-096 

Central Ave/ Centre Street 
Bridge Replacement N Engineering Transportation 

Network 3 10,820,000 P-107 

Quiet Zone Safety Upgrades N Engineering Transportation 
Network 3 1,340,000 1,340,000 1,340,000 P-110 

FY2023 - FY2027 Tier 1 Recommendations
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FY2024
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Traffic Improvements P Engineering Transportation 
Network 3 50,000 50,000 50,000 P-114 

Fleet Refurbishment PM Fleet Public Works 1 150,000 P-123 

Public Works Infrastructure 
Program M Highway Transportation 

Network 3 4,060,500 2,186,000 2,186,000 P-130 

Athletic Facility Improvements 
(Fencing) PM Parks Community 3 228,000 228,000 228,000 P-143 

Recycling and Transfer Station 
Property Improvements (Tipping 
Pit)

N Solid Waste Public Works 3 160,000 160,000 160,000 P-147 

Recycling and Transfer Station 
Property Improvements 
(Ventilation Repairs)

N Solid Waste Public Works 3 130,000 130,000 130,000 P-147 

NPDES Support Projects P Engineering Stormwater 3 712,000 712,000 712,000 P-152 

Library Materials Handler M Library Community 1 100,000 P-162 

Library Technology P Library Community 1 36,500 36,500 36,500 P-167 

Cricket Field Building 
Improvements Design PM Recreation Community 2 250,000 P-173 

High School Tennis Court 
Improvements Construction M Recreation Community 3 550,000 550,000 550,000 P-179 

Public Playgrounds M Recreation Community 3 30,000 30,000 30,000 P-184 

Pool Beach Project Design NI Recreation Community 2 P-187 

FY2023 - FY2027 Tier 1 Recommendations
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FY2024
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Center at the Heights Generator 
Installation PM COA Community 2 180,000 180,000 180,000 P-076 

Replace Unit 453 2016 Ford 
Focus C Building Public Safety 4 41,865 41,865 41,865 P-228 

Replace Unit 454 2014 Ford 
Fusion C Building Public Safety 4 41,865 41,865 41,865 P-228 

Replace Unit 455 2016 Ford 
Focus C Building Public Safety 4 41,865 41,865 41,865 P-228 

Replace Unit 456 1014 Ford 
Fusion C Building Public Safety 4 41,865 41,865 41,865 P-228 

Replace Unit 458 2014 Ford 
Explorer C Building Public Safety 4 41,865 41,865 41,865 P-228 

Replace Unit C01 2017 Ford 
Explorer C Fire Public Safety 4 65,091 65,091 65,091 P-228 

Replace Unit 9  2012 
INTERNATIONAL 7400 Dump 
Truck

L Highway Public Works 4 232,330 232,330 232,330 P-228 

Replace Unit Bus 1 2017 Blue 
Bird 202 School Bus C Schools Schools 4 111,883 111,883 111,883 P-228 

Replace Unit 124 Addco Mini 
Specialty Trailer Highway Public Works 4 37,695 P-228 

Replace Unit 90 2016 Steco 
Trailer Solid Waste Public Works 4 86,251 P-228 

Replace Unit R01 E450 
Ambulance Fire Public Safety 4 375,698 375,698 375,698 P-228 

Replace Unit L-01 2004 Sutphen 
Quint Ladder Truck L Fire Public Safety 4 1,642,298 1,642,298 1,642,298 P-228 

TOTAL 5 29,004,065 14,574,619 7,682,321 6,892,298

FY2023 - FY2027 Tier 1 Recommendations
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FY2024
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Community Preservation Fund

Athletic Facility Improvements 
(McCloud Field renovation 
construction)

M Parks Community 3 466,000 466,000 466,000 P-142 

TOTAL 466,000 466,000 466,000

Sewer Enterprise

Cooks Bridge Sewer Pump 
Station Design M Sewer Utilities 3 369,500 P-201 

Drain System Improvements M Sewer Stormwater 3 2,142,500 P-204 

Replace Unit 103 2012 John 
Deere Backhoe L Sewer Utilities 4 163,007 163,007 163,007 P-228 

TOTAL 2,675,007 163,007 163,007

FY2023 - FY2027 Tier 1 Recommendations
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FY2024
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Water Enterprise

Water Supply Development I Water Utilities 3 480,500 P-222 

Charles River Water Treatment 
Plant HVAC Upgrades Design N Water Utilities 2 34,000 34,000 34,000 P-211 

Water Distribution System 
Improvements (South Street - 
CR to Chestnut)

M Water Utilities 3 3,000,000 3,000,000 3,000,000 P-215 

TOTAL 3,514,500 3,034,000 34,000 3,000,000

FY2024 Grand Total 35,659,572 18,237,626 8,345,328 9,892,298 

FY2023 - FY2027 Tier 1 Recommendations
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Capital Project Requests
Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Town Offices Replacement 
Furniture P Manager General 1 25,000 25,000 25,000 P-003 

Town Building Security and 
Traffic Cameras PIS Police General 1 350,000 P-010 

Data Center Servers P ITC General 1 600,000 600,000 600,000 P-012 

Personal Protective Equipment M Fire Public Safety 1 55,865 55,865 55,865 P-019 

School Copiers RM Schools Schools 1 60,783 60,783 60,783 P-026 

School Furniture R Schools Schools 1 25,000 25,000 25,000 P-032 

School Technology RM Schools Schools 1 581,150 581,150 581,150 P-040 

Energy Efficiency Upgrade 
Improvements P Various Utilities 2 100,000 100,000 100,000 P-080 

Facility Assessment for 
Sustainable Building 
Management (High Rock)

P Schools Schools 2 50,000 50,000 50,000 P-090 

Pollard School Air Conditioning 
Upgrade MI Schools Schools 2 1,246,140 P-097 

Roof Replacement (High School) NI Schools Schools 2 P-101 

Quiet Zone Safety Upgrades N Engineering Transportation 
Network 3 2,775,000 2,775,000 2,775,000 P-111 

Traffic Improvements P Engineering Transportation 
Network 3 50,000 50,000 50,000 P-115 

FY2025

FY2023 - FY2027 Tier 1 Recommendations
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Capital Project Requests
Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

FY2025

Public Works Infrastructure 
Program M Highway Transportation 

Network 3 3,883,000 3,448,000 3,448,000 P-132 

NPDES Support Projects P Engineering Stormwater 3 735,000 735,000 735,000 P-154 

Athletic Fields Master Plan MN Recreation Community 3 30,000 P-168 

Cricket Field Building 
Improvements Construction PM Recreation Community 2 1,500,000 P-175 

Public Playgrounds M Recreation Community 3 400,000 P-185 

Pool Beach Project Construction NI Recreation Community 2 P-188 

Open Space Acquisitions PI Recreation Community 5 1,000,000 P-192 

Replace Unit 111 2013 Trackless 
Sidewalk Plow Tractor LX Highway Public Works 4 212,396 212,396 212,396 P-230 

Replace Unit 186 2010 Giant 
Leaf Vac Trailer L Parks Public Works 4 34,177 34,177 34,177 P-230 

Replace Unit 253 2010 Vermeer 
Stump Grinder L Parks Public Works 4 70,750 70,750 70,750 P-230 

Replace Unit 350 2010 John 
Deere Loader L Parks Public Works 4 34,164 34,164 34,164 P-230 

Replace Unit 61 2013 Genie 
Forklift L Solid Waste Public Works 4 110,054 110,054 110,054 P-230 

Replace Unit 66 Ford F550 L Highway Public Works 4 121,826 121,826 121,826 P-230 

Replace Unit 701 2014 Ford F250 C Bldg. Maint Public Works 4 44,541 44,541 44,541 P-230 

FY2023 - FY2027 Tier 1 Recommendations
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Capital Project Requests
Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

FY2025

Replace Unit 72 2015 Ford F550 
Chip Box L Parks Public Works 4 111,846 111,846 111,846 P-230 

Replace Unit 89 2017 Warren 
Trailer L Solid Waste Public Works 4 90,860 90,860 90,860 P-230 

Replace Unit 93 2015 McCloskey 
Brothers Trommel Screener L Solid Waste Public Works 4 171,952 171,952 171,952 P-230 

Replace Unit C-43 2017 Ford 
Escape C Fire Public Safety 4 41,637 41,637 41,637 P-230 

Replace Unit E-04 2005 E-One 
Cyclone II fire Truck L Fire Public Safety 4 903,483 903,483 903,483 P-230 

Replace Unit R-02 2017 Ford 
E450 Ambulance L Fire Public Safety 4 388,847 388,847 388,847 P-230 

Replace Unit Van 11 2018 Ford 
Transit Passenger Van C Schools Schools 4 61,505 61,505 61,505 P-230 

Replace Unit Van 12 2018 Ford 
Transit Passenger Van C Schools Schools 4 61,505 61,505 61,505 P-230 

TOTAL 15,926,481 10,965,341 7,286,858 3,678,483

Community Preservation Fund

TOTAL

FY2023 - FY2027 Tier 1 Recommendations
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Capital Project Requests
Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

FY2025

Sewer Enterprise

Sewer Main Greendale/Rte. 128 
(Cheney to GPA) M Sewer Utilities 3 9,315,000 9,315,000 1,315,000 8,000,000 P-209 

Replace Unit 168 2010 Gorman 
Utility Trailer L Sewer Utilities 4 46,566 46,566 46,566 P-230 

Sewer System Infiltration and 
Inflow MI Sewer Utilities 3 P-206 

TOTAL 9,361,566 9,361,566 1,361,566 8,000,000

Water Enterprise

Charles River Water Treatment 
Plant HVAC Upgrades 
Construction

N Water Utilities 2 378,000 378,000 378,000 P-212 

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

M Water Utilities 3 46,500 46,500 46,500 P-216 

Water Supply Development I Water Utilities 3 1,400,000 P-223 

TOTAL 1,824,500 424,500 424,500

FY2025 Grand Total 27,112,547 20,751,407 9,072,924 11,678,483 

FY2023 - FY2027 Tier 1 Recommendations
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FY2026
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Data Center Servers P ITC General 1 750,000 750,000 750,000 P-014 

Personal Protective Equipment M Fire Public Safety 1 57,262 57,262 57,262 P-020 

School Copiers RM Schools Schools 1 69,773 69,773 69,773 P-027 

School Furniture R Schools Schools 1 25,000 25,000 25,000 P-033 

School Technology RM Schools Schools 1 577,875 577,875 577,875 P-042 

Energy Efficiency Upgrade 
Improvements P Various Utilities 2 100,000 100,000 100,000 P-082 

Traffic Improvements P Engineering Transportation 
Network 3 50,000 50,000 50,000 P-116 

Fleet Refurbishment N Fleet Public Works 1 150,000 P-124 

Public Works Infrastructure 
Program M Highway Transportation 

Network 3 2,744,000 2,744,000 2,744,000 P-135 

Recycling and Transfer Station 
Property Improvements (Building 
Roof Repairs)

M Solid Waste Public Works 3 275,000 275,000 275,000 P-148 

Recycling and Transfer Station 
Property Improvements (Fabric 
Covered Storage for 100-Yard 
Trailers)

M Solid Waste Public Works 3 138,000 138,000 138,000 P-148 

NPDES Support Projects P Engineering Stormwater 3 760,000 760,000 760,000 P-156 

Outdoor Basketball Courts M Recreation Community 3 50,000 50,000 50,000 P-181 

FY2023 - FY2027 Tier 1 Recommendations
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FY2026
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Open Space Acquisitions PI Recreation Community 5 1,000,000 P-193 

Replace Unit 116 2014 Prinoth  
Sidewalk Plow LX Highway Public Works 4 252,953 252,953 252,953 P-232 

Replace Unit 133 2001 John 
Deere Backhoe L Parks Public Works 4 129,070 129,070 129,070 P-232 

Replace Unit 41 2016 Ford F250 
Truck C Parks Public Works 4 54,092 54,092 54,092 P-232 

Replace Unit 50 2016 Ford F250 
Truck C Parks Public Works 4 56,868 56,868 56,868 P-232 

Replace Unit 63 2018 Steco 
Trailer L Solid Waste Public Works 4 91,750 91,750 91,750 P-232 

Replace Unit 703 2015 Ford 
Transit Van C Bldg. Maint Public Works 4 39,688 39,688 39,688 P-232 

Replace Unit 708 2016 Ford 
Transit Van C Bldg. Maint Public Works 4 35,285 35,285 35,285 P-232 

Replace Unit 73 2016 Ford F450 
Truck L Parks Public Works 4 94,428 94,428 94,428 P-232 

Replace Unit 74 2016 Ford F450 
Dump L Parks Public Works 4 141,662 141,662 141,662 P-232 

Replace Unit 75 2016 Ford F450 
Truck L Parks Public Works 4 94,428 94,428 94,428 P-232 

Replace Unit 8 2014 
International 7400 L Highway Public Works 4 246,304 246,304 246,304 P-232 

FY2023 - FY2027 Tier 1 Recommendations

Page - 15 Select Board Meeting December 21, 2021



FY2026
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Replace Unit Van 4 2019 Ford 
E150 Van C Schools Schools 4 63,658 63,658 63,658 P-232 

Replace Unit Van 5 2019 Ford 
E150 Van C Schools Schools 4 63,658 63,658 63,658 P-232 

TOTAL 8,110,754 6,960,754 6,960,754

Community Preservation Fund

TOTAL

Sewer Enterprise

Cooks Bridge Sewer Pump 
Station Construction M Sewer Utilities 3 3,606,500 P-202 

Replace Unit 16 2014 Freightliner 
Box Truck L Sewer Utilities 4 286,952 286,952 286,952 P-232 

TOTAL 3,893,452 286,952 286,952

FY2023 - FY2027 Tier 1 Recommendations
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FY2026
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Water Enterprise

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

M Water Utilities 3 450,000 450,000 450,000 P-217 

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Ave to Webster)

M Water Utilities 3 116,500 116,500 116,500 P-218 

Replace Unit 156 2011 Baker 
Robinson 10" Water Pump Trailer L Water Utilities 4 140,872 140,872 140,872 P-232 

Replace Unit 21 2016 Ford F250 
Truck C Water Utilities 4 52,541 52,541 52,541 P-232 

TOTAL 759,913 759,913 759,913

FY2026 Grand Total 12,764,119 8,007,619 8,007,619 

FY2023 - FY2027 Tier 1 Recommendations
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FY2027
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Personal Protective Equipment N Fire Public Safety 1 58,693 58,693 58,693 P-021 

School Copiers RN Schools Schools 1 51,742 51,742 51,742 P-028 

School Furniture RN Schools Schools 1 25,000 25,000 25,000 P-034 

School Technology N Schools Schools 1 694,575 694,575 694,575 P-044 

Broadmeadow Office 
Reconfiguration N Bldg. Maint Schools 2 P-068 

Energy Efficiency Upgrade 
Improvements N Various Utilities 2 100,000 100,000 100,000 P-084 

Traffic Improvements N Engineering Transportation 
Network 3 50,000 50,000 50,000 P-117 

Crane Replacement NI Solid Waste Public Works 1 P-121 

Public Works Infrastructure 
Program N Highway Transportation 

Network 3 3,057,500 3,057,500 3,057,500 P-137 

Recycling and Transfer Station 
Property Improvements (Building 
Siding Repair)

PM Solid Waste Public Works 3 705,000 705,000 705,000 P-150 

Recycling and Transfer Station 
Property Improvements (Scale 
Extension)

PM Solid Waste Public Works 3 143,000 143,000 143,000 P-150 

NPDES Support Projects N Engineering Stormwater 3 787,250 787,250 787,250 P-158 

Outdoor Basketball Courts M Recreation Community 3 550,000 550,000 550,000 P-182 

Open Space Acquisitions NI Recreation Community 5 1,000,000 P-194 

FY2023 - FY2027 Tier 1 Recommendations
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FY2027
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Action Sports Park Design NI Recreation Community 3 P-198 

Replace Unit 117 2015 Prinoth 
SW4S LX Highway Public Works 4 252,413 252,413 252,413 P-234 

Replace Unit 15 2017 Ford 
Explorer C Admin Public Works 4 54,648 54,648 54,648 P-234 

Replace Unit 336 2017 TORO 
Field mower N Parks Public Works 4 154,438 154,438 154,438 P-234 

Replace Unit 402 2017 Ford E350 N X Community 4 102,225 102,225 102,225 P-234 

Replace Unit 457 2019 Nissan 
Rogue C Building Public Safety 4 46,416 46,416 46,416 P-234 

Replace Unit 58 2019 Spec Utility 
SW045 N Solid Waste Public Works 4 91,991 91,991 91,991 P-234 

Replace Unit 6 2015 
International 7400 Series N Highway Public Works 4 293,968 293,968 293,968 P-234 

Replace Unit 70 2017 FORD F550 
DRWSUP N Parks Public Works 4 94,042 94,042 94,042 P-234 

Replace Unit 706 2017 Ford Econ 
T250 C Bldg. Maint Public Works 4 43,229 43,229 43,229 P-234 

Replace Unit 71 2017 FORD F550 
DRWSUP N Parks Public Works 4 94,042 94,042 94,042 P-234 

Replace Unit 80 2019 
INTERNATIONAL 7300 N Solid Waste Public Works 4 250,969 250,969 250,969 P-234 

Replace Unit Bus 14 2020 BLUE 
BIRD 303 N Schools Schools 4 124,047 124,047 124,047 P-234 

Replace Unit Van 01 2020 FORD 
TRANSIT 150 AWD C Schools Schools 4 65,886 65,886 65,886 P-234 

FY2023 - FY2027 Tier 1 Recommendations
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FY2027
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

Replace Unit Van 02 2020 FORD 
TRANSIT 150 AWD C Schools Schools 4 65,886 65,886 65,886 P-234 

TOTAL 8,956,960 7,956,960 7,956,960

Community Preservation Fund

TOTAL

Sewer Enterprise

TOTAL

Water Enterprise

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Ave to Webster)

M Water Utilities 3 526,500 526,500 526,500 P-219 

Water Distribution System 
Improvements (Oakland Ave - 
May Street to Highland)

M Water Utilities 3 362,500 362,500 362,500 P-219 

Replace Unit 157 2012 PP&P 6" 
WATER PUMP Trailer L Water Utilities 4 59,180 59,180 59,180 P-234 

Replace Unit 159 2012 PUMP 
UTILITY Trailer L Water Utilities 4 59,180 59,180 59,180 P-234 

Replace Unit 165 2012 TAYLOR 
Generator Trailer L Water Utilities 4 67,530 67,530 67,530 P-234 

Replace Unit 260 2009 Felling L Water Utilities 4 38,974 38,974 38,974 P-234 

TOTAL 1,113,864 1,113,864 1,113,864

FY2023 - FY2027 Tier 1 Recommendations

Page - 20 Select Board Meeting December 21, 2021



FY2027
Capital Project Requests

Preliminary Tier One Recommendations

Title Code* Department Function Cat* Department 
Request

Recommended 
Tier 1 Cash Debt Page

FY2027 Grand Total 10,070,824 9,070,824 9,070,824 

Five Year Totals 120,230,131 85,296,045 44,325,264 40,970,781

FY2023 - FY2027 Tier 1 Recommendations
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Code
B = Funding may be considered under the operating budget/special warrant article
C = Core Fleet
D = Recommendation is deferred or on hold pending other actions
E = Emergency approval
F = Funded appropriation outside the capital plan
G = Request may not qualify as capital submission
L = Specialized Fleet Equipment
I = Project submission is incomplete or waiting additional information
M = Submission has been modified from previous submission
N = New submission with this CIP
P = Project request has appeared in previous CIP's
Q = Request does not qualify as a capital submission
R = Request is a regularly occurring capital expense
S = No recommendation; under study 
U = Urgent request based on identified conditions

Cat (Category)
1 = Equipment or Technology
2 = Building or Facility
3 = Infrastructure
4 = Fleet
5 = Extraordinary
Truck Classification
Class 1 = Smallest Pick-up Trucks 6,000 lbs.
Class 2 = Full Size or 1/2 Ton Pick-up Trucks 6K to 10K lbs. (ex Ford F150 and F250)
Class 3 = Heavy Duty Pick-up Trucks 10K to 14K lbs. (ex Ford F350)
Class 4 = Medium Size Work Trucks 14K to 16K lbs. (ex Ford F450)
Class 5 = Medium Job Trucks 16K to 19.5K lbs. (ex Ford F550)
Class 6 = Medium to Large Trucks 19.5K to 26K (ex Ford F650) 
Class 7 = Heavy Duty Trucks 26K to 33K (ex Ford F750) Requires Class B Commercial
Class 8 = Largest Heavy Duty Trucks 33K lbs. or more (specialized equipment)

FY2023 - FY2027 Tier 1 Recommendations
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations

FY2023 - FY2027

Title Code* Dep Function

C
at*

FY2023 
Department 

Request

FY2023 
Recommended 

Tier 1

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Town Offices Replacement 
Furniture P Manager General 1 25,000 25,000 25,000 25,000 50,000 50,000 P 001 

GIS Technology Systems P ITC General 1 120,000 120,000 120,000 120,000 P 004 

Public Safety Mobile Devices P Police Public 
Safety 1 50,000 50,000 50,000 50,000 P 005 

Public Works Mobile Devices P Admin Public 
Works 1 50,000 50,000 50,000 50,000 P 006 

Town Building Switches P ITC General 1 90,000 90,000 90,000 90,000 P 007 

Video Projection Equipment 
Rosemary Recreation Complex P HHS Community 1 55,000 55,000 55,000 55,000 P 008 

Wireless Hardware 
Infrastructure P ITC General 1 175,000 175,000 175,000 175,000 P 009 

Town Building Security and 
Traffic Cameras PIS Police General 1 350,000 P 010 

Data Center Servers & Network 
Security M ITC General 1 600,000 600,000 750,000 750,000 1,350,000 1,350,000 P 011 

Personal Protective Equipment M Fire Public 
Safety 1 53,174 53,174 54,503 54,503 55,865 55,865 57,262 57,262 58,693 58,693 279,497 279,497 P 016 

School Copiers M Schools Schools 1 53,275 53,275 75,241 75,241 60,783 60,783 69,773 69,773 51,742 51,742 310,814 310,814 P 023 

School Furniture P Schools Schools 1 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 125,000 125,000 P 029 

School Technology M Schools Schools 1 437,000 437,000 460,750 460,750 581,150 581,150 577,875 577,875 694,575 694,575 2,751,350 2,751,350 P 035 

Crane Replacement N Fleet Public 
Works 1 P 121 

Fleet Refurbishment PB Fleet Public 
Works 1 150,000 150,000 P 122 

Bigbelly Trash Receptacles N RTS Community 1 135,000 P 144 

Library Technology P Library Community 1 26,280 26,280 36,500 36,500 62,780 62,780 P 165 

Equipment & Technology 1 974,729 839,729 1,121,994 971,994 1,697,798 1,347,798 1,629,910 1,479,910 830,010 830,010 5,469,441 5,469,441

Broadmeadow Office 
Reconfiguration N Bldg. 

Maint Schools 2 P 068 

Center at the Heights Generator 
Installation M COA Community 2 27,000 27,000 180,000 180,000 207,000 207,000 P 074 

Center at the Heights Space 
Utilization Study M COA Community 2 75,000 75,000 75,000 75,000 P 160 

Cricket Field Building 
Improvements M Recreation Community 2 50,000 250,000 1,500,000 P 170 

Energy Efficiency Upgrade 
Improvements P Various Utilities 2 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 400,000 400,000 P 077 

FY2023 - FY2027 Tier 1 Recommendations
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Preliminary Tier One Recommendations
FY2023 - FY2027

Title Code* Dep Function

C
at*

FY2023 
Department 

Request

FY2023 
Recommended 

Tier 1

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Facility Assessment for 
Sustainable Building 
Management

P Schools Schools 2 50,000 50,000 50,000 50,000 100,000 100,000 P 088 

Hillside Maintenance N Bldg. 
Maint General 2 P 093 

Hillside School Boiler Installation M Bldg. 
Maint General 2 275,000 275,000 275,000 275,000 P 091 

Library Materials Handler S Library Community 2 100,000 P 161 

Library Phone Upgrades N Bldg. 
Maint Community 2 P 094 

Library Space Planning P Library Community 2 60,000 P 163 

Pollard School Air Conditioning 
Upgrade IM Bldg. 

Maint Schools 2 111,000 1,246,140 P 095 

Pollard School Locker Room 
Retrofit IM Schools Schools 2 1,068,500 P 098 

Recycling and Transfer Station 
Property Improvements MN Solid 

Waste
Public 
Works 2 47,500 47,500 290,000 290,000 413,000 413,000 848,000 848,000 1,598,500 1,598,500 P 145 

Roof Replacement (High School) N Bldg. 
Maint Schools 2 P 100 

Roof Top Unit Replacement 
(Broadmeadow & Eliot Schools) N Bldg. 

Maint Schools 2 817,750 817,750 5,250,000 5,250,000 6,067,750 817,750 5,250,000 P 069 

School Master Plan Financing & 
Scheduling Options BNS Schools Schools 2 75,000 P 049 

Buildings & Facilities 2 2,495,750 1,242,250 6,331,000 5,870,000 2,896,140 150,000 513,000 513,000 948,000 948,000 8,723,250 3,473,250 5,250,000

Action Sports Park N Parks Community 3 P 197 

Athletic Facility Improvements 
(Asa Small Field Renovations) M Parks Community 3 P 139 

Athletic Facility Improvements 
(Broadmeadow & Eliot Fields) M Parks Community 3 P 139 

Athletic Facility Improvements 
(Claxton Field Lighting 
Installation and Softball Field 
Skin construction)

M Parks Community 3 1,825,000 1,825,000 1,825,000 817,000 1,008,000 P 140 

Athletic Facility Improvements 
(Fencing) M Parks Community 3 228,000 228,000 228,000 228,000 P 143 

Athletic Facility Improvements 
(McCloud Field renovation) M Parks Community 3 466,000 466,000 466,000 466,000 P 142 

Athletic Fields Master Plan M Recreation Community 3 30,000 P 168 

Boat Launch on Charles River M Recreation Community 3 285,000 285,000 285,000 285,000 P 102 

Central Ave/Centre St Bridge N Engineer Transportat
ion Network 3 1,650,000 10,820,000 P 104 

High School Tennis Court 
Improvements N Recreation Community 3 50,000 50,000 550,000 550,000 600,000 600,000 P 177 

NPDES Support Projects P Engineer Stormwater 3 712,000 712,000 712,000 712,000 P 152 
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NPDES Support Projects P Engineer Stormwater 3 735,000 735,000 735,000 735,000 P 154 

NPDES Support Projects P Engineer Stormwater 3 760,000 760,000 760,000 760,000 P 156 

NPDES Support Projects N Engineer Stormwater 3 787,250 787,250 787,250 787,250 P 158 

Outdoor Basketball Courts M Recreation Community 3 50,000 50,000 550,000 550,000 600,000 600,000 P 180 

Passive Recreation 
Improvements (Dwight 
Field/Charles River Center)

M Parks Community 3 P 139 

Public Playgrounds M Recreation Community 3 30,000 30,000 400,000 30,000 30,000 P 183 

Public Works Infrastructure 
Program M Highway Transportat

ion Network 3 3,951,000 2,655,000 2,655,000 2,655,000 P 127 

Public Works Infrastructure 
Program M Highway Transportat

ion Network 3 4,060,500 2,186,000 2,186,000 2,186,000 P 130 

Public Works Infrastructure 
Program M Highway Transportat

ion Network 3 3,883,000 3,448,000 3,448,000 3,448,000 P 132 

Public Works Infrastructure 
Program N Highway Transportat

ion Network 3 2,744,000 2,744,000 2,744,000 2,744,000 P 135 

Public Works Infrastructure 
Program M Highway Transportat

ion Network 3 3,057,500 3,057,500 3,057,500 3,057,500 P 137 

Quiet Zone Safety Upgrades N Engineer Transportat
ion Network 3 1,340,000 1,340,000 2,775,000 2,775,000 4,115,000 1,340,000 2,775,000 P 109 

Rosemary Pool Beach Project N Recreation Community 3 P 186 

Traffic Improvements P Engineer Transportat
ion Network 3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000 P 112 

Walker Pond Improvements M Parks Community 3 356,000 356,000 356,000 356,000 P 118 

Infrastructure & Land 3 8,167,000 5,221,000 18,256,500 5,562,000 7,873,000 7,008,000 3,604,000 3,604,000 4,444,750 4,444,750 25,839,750 17,955,500 2,775,000 5,109,250

Replace Unit 15 2017 Ford 
Explorer C Admin Public 

Works 4 54,648 54,648 54,648 54,648 P 233 

Replace Unit 453 2016 Ford 
Focus C Building Public 

Safety 4 41,865 41,865 41,865 41,865 P 227 

Replace Unit 454 2014 Ford 
Fusion C Building Public 

Safety 4 41,865 41,865 41,865 41,865 P 227 

Replace Unit 455 2016 Ford 
Focus C Building Public 

Safety 4 41,865 41,865 41,865 41,865 P 227 

Replace Unit 456 2014 Ford 
Fusion C Building Public 

Safety 4 41,865 41,865 41,865 41,865 P 227 

Replace Unit 458 2014 Ford 
Explorer C Building Public 

Safety 4 41,865 41,865 41,865 41,865 P 227 

Replace Unit 457 2019 Nissan 
Rogue C Building Public 

Safety 4 46,416 46,416 46,416 46,416 P 233 

Replace Unit 700 2012 Ford 
Econ Van E250 C Bldg. 

Maint
Public 
Works 4 71,547 71,547 71,547 71,547 P 225 
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Replace Unit 713 2012 Ford 
F450 L Bldg. 

Maint
Public 
Works 4 86,168 86,168 86,168 86,168 P 225 

Replace Unit 701 2014 Ford 
F250 C Bldg. 

Maint
Public 
Works 4 44,541 44,541 44,541 44,541 P 229 

Replace Unit 703 2015 Ford 
Transit C Bldg. 

Maint
Public 
Works 4 39,688 39,688 39,688 39,688 P 231 

Replace Unit 708 2016 Ford 
Transit S7E1 C Bldg. 

Maint
Public 
Works 4 35,285 35,285 35,285 35,285 P 231 

Replace Unit 706 2017 Ford 
Econ T250 C Bldg. 

Maint
Public 
Works 4 43,229 43,229 43,229 43,229 P 233 

Replace Unit C43 2017 Ford 
Escape C Fire Public 

Safety 4 41,637 41,637 41,637 41,637 P 229 

Replace Unit R02 2017 Ford 
E450 L Fire Public 

Safety 4 388,847 388,847 388,847 388,847 P 229 

Replace Unit C06 2015 Ford 
F350 L Fire Public 

Safety 4 84,845 84,845 84,845 84,845 P 225 

Replace Unit C01 2017 Ford 
Explorer C Fire Public 

Safety 4 65,091 65,091 65,091 65,091 P 227 

Replace Unit L01 2004 Sutphen 
Quint L Fire Public 

Safety 4 1,642,298 1,642,298 1,642,298 1,642,298 P 227 

Replace Unit R01 2016 Ford 
E450 L Fire Public 

Safety 4 375,698 375,698 375,698 375,698 P 227 

Replace Unit E04 2005 E-One 
Cyclone II L Fire Public 

Safety 4 903,483 903,483 903,483 903,483 P 229 

Replace Unit 402 2017 Ford 
E350 C HHS Community 4 102,225 102,225 102,225 102,225 P 233 

Replace Unit 108 2011 
TRACKLESS TRACTOR LX Highway Public 

Works 4 298,670 298,670 298,670 298,670 P 225 

Replace Unit 9 2012 
International 7400 Series L Highway Public 

Works 4 232,330 232,330 232,330 232,330 P 227 

Replace Unit 124 2009 ADDCO 
MINI L Highway Public 

Works 4 37,695 P 227 

Replace Unit 66 2015 Ford F550 L Highway Public 
Works 4 121,826 121,826 121,826 121,826 P 229 

Replace Unit 111 2013 
TRACKLESS TRACTOR LX Highway Public 

Works 4 212,396 212,396 212,396 212,396 P 229 

Replace Unit 8 2014 
INTERNATIONAL 7400 Series L Highway Public 

Works 4 246,304 246,304 246,304 246,304 P 231 

Replace Unit 116 2014 Prinoth 
SW4S LX Highway Public 

Works 4 252,953 252,953 252,953 252,953 P 231 

Replace Unit 6 2015 
International 7400 Series L Highway Public 

Works 4 293,968 293,968 293,968 293,968 P 233 

Replace Unit 117 2015 Prinoth 
SW4S LX Highway Public 

Works 4 252,413 252,413 252,413 252,413 P 233 

Replace Unit 67  Addition To 
Fleet L Parks Public 

Works 4 83,638 83,638 83,638 83,638 P 225 

Replace Unit 72 2015 Ford F550 L Parks Public 
Works 4 111,846 111,846 111,846 111,846 P 229 

Replace Unit 186 2010 GIANT  
LEAF VAC TRAILER L Parks Public 

Works 4 34,177 34,177 34,177 34,177 P 229 
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Replace Unit 253 2010 VERMEER 
STUMP CUTTER L Parks Public 

Works 4 70,750 70,750 70,750 70,750 P 229 

Replace Unit 350 2010 John 
Deere Loader 4720 L Parks Public 

Works 4 34,164 34,164 34,164 34,164 P 229 

Replace Unit 41 2016 Ford F250 C Parks Public 
Works 4 54,092 54,092 54,092 54,092 P 231 

Replace Unit 50 2016 Ford F250 C Parks Public 
Works 4 56,868 56,868 56,868 56,868 P 231 

Replace Unit 73 2016 Ford F550 L Parks Public 
Works 4 94,428 94,428 94,428 94,428 P 231 

Replace Unit 74 2016 Ford F550 
DRWSUP L Parks Public 

Works 4 141,662 141,662 141,662 141,662 P 231 

Replace Unit 75 2016 Ford F550 L Parks Public 
Works 4 94,428 94,428 94,428 94,428 P 231 

Replace Unit 133 2001 John 
Deere Backhoe Loader 310SG L Parks Public 

Works 4 129,070 129,070 129,070 129,070 P 231 

Replace Unit 70 2017 FORD 
F550 DRWSUP L Parks Public 

Works 4 94,042 94,042 94,042 94,042 P 233 

Replace Unit 71 2017 FORD 
F550 DRWSUP L Parks Public 

Works 4 94,042 94,042 94,042 94,042 P 233 

Replace Unit 336 2017 TORO 
Field mower L Parks Public 

Works 4 154,438 154,438 154,438 154,438 P 233 

Replace Unit 5 2011 
International 7400 Series L Solid 

Waste
Public 
Works 4 291,255 291,255 291,255 291,255 P 225 

Replace Unit 59 2015 Steco L Solid 
Waste

Public 
Works 4 100,112 100,112 100,112 100,112 P 225 

Replace Unit 90 2016 Steco L Solid 
Waste

Public 
Works 4 86,251 P 227 

Replace Unit 61 2013 GENIE 
Forklift L Solid 

Waste
Public 
Works 4 110,054 110,054 110,054 110,054 P 229 

Replace Unit 89 2017 Warren L Solid 
Waste

Public 
Works 4 90,860 90,860 90,860 90,860 P 229 

Replace Unit 93 2015 McCloskey 
Brothers TROMMEL SCREEN 
512R

L Solid 
Waste

Public 
Works 4 171,952 171,952 171,952 171,952 P 229 

Replace Unit 63 2018 Steco L Solid 
Waste

Public 
Works 4 91,750 91,750 91,750 91,750 P 231 

Replace Unit 58 2019 Spec 
Utility SW045 L Solid 

Waste
Public 
Works 4 91,991 91,991 91,991 91,991 P 233 

Replace Unit 80 2019 
INTERNATIONAL 7300 L Solid 

Waste
Public 
Works 4 250,969 250,969 250,969 250,969 P 233 

Replace Unit Bus 02 2017 BLUE 
BIRD 303 L School School 4 108,100 108,100 108,100 108,100 P 225 

Replace Unit Bus 01 2017 BLUE 
BIRD 303 L School School 4 111,883 111,883 111,883 111,883 P 227 

Replace Unit Van 11 2018 Ford 
Transit C School School 4 61,505 61,505 61,505 61,505 P 229 

Replace Unit Van 12 2018 Ford 
Transit C School School 4 61,505 61,505 61,505 61,505 P 229 

Replace Unit Van 04 2019 Ford 
Transit C School School 4 63,658 63,658 63,658 63,658 P 231 
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Replace Unit Van 05 2019 Ford 
Transit C School School 4 63,658 63,658 63,658 63,658 P 231 

Replace Unit Bus 14 2020 BLUE 
BIRD 303 L School School 4 124,047 124,047 124,047 124,047 P 233 

Replace Unit Van 01 2020 FORD 
TRANSIT 150 AWD C School School 4 65,886 65,886 65,886 65,886 P 233 

Replace Unit Van 02 2020 FORD 
TRANSIT 150 AWD C School School 4 65,886 65,886 65,886 65,886 P 233 

Fleet 4 1,124,335 1,124,335 2,760,571 2,636,625 2,459,543 2,459,543 1,363,844 1,363,844 1,734,200 1,734,200 9,318,547 6,772,766 2,545,781

Mitchell Elementary School (new 
building) M Schools Schools 5 P 051 

Pollard School 
Renovation/Expansion as 6-8 
Middle School

M Schools Schools 5 P 056 

Renovate/Reconstruct Emery 
Grover Building at Highland 
Avenue Location (Option #3)

M Schools Schools 5 19,400,000 19,400,000 19,400,000 19,400,000 P 046 

High Rock Reconfigure as K-5 
Elementary School M Schools Schools 5 P 061 

Public Works Facilities 
Improvements (Year 1) M All Public 

Works 5 60,000 P 064 

Public Works Facilities 
Improvements (Year 2) M All Public 

Works 5 P 066 

Public Works Facilities 
Improvements (Year 3) M All Public 

Works 5 P 067 

Open Space Acquisitions PI Recreation Community 5 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 P 189 

Other 5 20,460,000 19,400,000 1,000,000 1,000,000 1,000,000 1,000,000 19,400,000 19,400,000

TOTAL 33,221,814 27,827,314 29,470,065 15,040,619 15,926,481 10,965,341 8,110,754 6,960,754 8,956,960 7,956,960 68,750,988 33,670,957 29,970,781 5,109,250

General Fund Cash 6,778,314 6,970,321 6,551,858 6,200,754 7,169,710 33,670,957

Other Available Funds Including CPA 1,649,000 1,178,000 735,000 760,000 787,250 5,109,250

Debt 19,400,000 6,892,298 3,678,483 29,970,781

No Action 5,394,500 14,429,446 4,961,140 1,150,000 1,000,000

TOTAL 27,827,314 15,040,619 10,965,341 6,960,754 7,956,960 68,750,988
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Sewer Enterprise

Drain System Improvements M Sewer Stormwater 3 2,142,500 P 203 

Sewer Main Greendale/Rte. 128 
(Cheney to GPA) M Sewer Utilities 3 1,110,000 1,110,000 9,315,000 9,315,000 10,425,000 2,425,000 8,000,000 P 207 

Cooks Bridge Sewer Pump 
Station M Sewer Utilities 3 369,500 3,606,500 P 200 

Sewer System Infiltration and 
Inflow M Sewer Utilities 3 P 205 

Infrastructure & Land 3 1,110,000 1,110,000 2,512,000 9,315,000 9,315,000 3,606,500 10,425,000 2,425,000 8,000,000

Replace Unit 19 2010 
International 7400 Series L Sewer Utilities 4 291,255 291,255 291,255 291,255 P 225 

Replace Unit 103 2012 John 
Deere Backhoe Loader 310SJ L Sewer Utilities 4 163,007 163,007 163,007 163,007 P 227 

Replace Unit 168 2010 GORMAN 
UTILITY TRAILER L Sewer Utilities 4 46,566 46,566 46,566 46,566 P 229 

Replace Unit 16 2014 
FREIGHTLINER Box Truck L Sewer Utilities 4 286,952 286,952 286,952 286,952 P 231 

Fleet 4 291,255 291,255 163,007 163,007 46,566 46,566 286,952 286,952 787,780 787,780

TOTAL 1,401,255 1,401,255 2,675,007 163,007 9,361,566 9,361,566 3,893,452 286,952 11,212,780 3,212,780 8,000,000

Enterprise Fund Cash 901,255 163,007 1,361,566 286,952 2,712,780

Other Available Funds 500,000 500,000

Debt 8,000,000 8,000,000

No Action 2,512,000 3,606,500

TOTAL 1,401,255 163,007 9,361,566 286,952 11,212,780
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Water Enterprise
Charles River Water Treatment 
Plant HVAC Upgrades N Water Utilities 2 34,000 34,000 378,000 378,000 412,000 412,000 P 210 

Buildings & Facilities 2 34,000 34,000 378,000 378,000 412,000 412,000

PFAS Mitigation N Water Utilities 3 P 213 

Water Distribution System 
Improvements (South Street 
(Charles River to Chestnut)

M Water Utilities 3 3,000,000 3,000,000 3,000,000 3,000,000 P 215 

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

M Water Utilities 3 46,500 46,500 46,500 46,500 P 216 

Water Distribution System 
Improvements (Mills/Sachem) 
(Mayo Ave - Harris Ave to GPA)

M Water Utilities 3 450,000 450,000 450,000 450,000 P 217 

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Avenue to Webster)

M Water Utilities 3 116,500 116,500 116,500 116,500 P 218 

Water Distribution System 
Improvements (Kingsbury Street 
- Oakland Ave to Webster)

M Water Utilities 3 526,500 526,500 526,500 526,500 P 219 

Water Distribution System 
Improvements (Oakland Ave - 
May Street to Highland)

M Water Utilities 3 362,500 362,500 362,500 362,500 P 219 

Water Supply Development I Water Utilities 3 480,500 1,400,000 P 221 

Infrastructure & Land 3 3,480,500 3,000,000 1,446,500 46,500 566,500 566,500 889,000 889,000 4,502,000 1,502,000 3,000,000

Replace Unit 21 2016 Ford F250 C Water Utilities 4 52,541 52,541 52,541 52,541 P 231 

Replace Unit 156 2011 Baker 
ROBINSON 10" Water Pump L Water Utilities 4 140,872 140,872 140,872 140,872 P 231 

Replace Unit 157 2012 PP&P 6" 
WATER PUMP Trailer L Water Utilities 4 59,180 59,180 59,180 59,180 P 233 

Replace Unit 159 2012 PUMP 
UTILITY Trailer L Water Utilities 4 59,180 59,180 59,180 59,180 P 233 

Replace Unit 165 2012 TAYLOR 
Generator Trailer L Water Utilities 4 67,530 67,530 67,530 67,530 P 233 

Replace Unit 260 2009 Felling L Water Utilities 4 38,974 38,974 38,974 38,974 P 233 

Fleet 4 193,413 193,413 224,864 224,864 418,277 418,277

TOTAL 3,514,500 3,034,000 1,824,500 424,500 759,913 759,913 1,113,864 1,113,864 5,332,277 2,332,277 3,000,000
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Enterprise Fund Cash 34,000 424,500 759,913 1,113,864 2,332,277

Other Available Funds

Debt 3,000,000 3,000,000

No Action 480,500 1,400,000

TOTAL 3,034,000 424,500 759,913 1,113,864 5,332,277

Equipment & Technology 1 974,729 839,729 1,121,994 971,994 1,697,798 1,347,798 1,629,910 1,479,910 830,010 830,010 5,469,441 5,469,441

Buildings & Facilities 2 2,495,750 1,242,250 6,365,000 5,904,000 3,274,140 528,000 513,000 513,000 948,000 948,000 9,135,250 3,885,250 5,250,000

Infrastructure & Land 3 9,277,000 6,331,000 24,249,000 8,562,000 18,634,500 16,369,500 7,777,000 4,170,500 5,333,750 5,333,750 40,766,750 21,882,500 13,775,000 5,109,250

Fleet 4 1,415,590 1,415,590 2,923,578 2,799,632 2,506,109 2,506,109 1,844,209 1,844,209 1,959,064 1,959,064 10,524,604 7,978,823 2,545,781

Other 5 20,460,000 19,400,000 1,000,000 1,000,000 1,000,000 1,000,000 19,400,000 19,400,000

GRAND TOTAL 34,623,069 29,228,569 35,659,572 18,237,626 27,112,547 20,751,407 12,764,119 8,007,619 10,070,824 9,070,824 85,296,045 39,216,014 40,970,781 5,109,250

Equipment & Technology 1 974,729 839,729 1,121,994 971,994 1,697,798 1,347,798 1,629,910 1,479,910 830,010 830,010 5,469,441 5,469,441

Buildings & Facilities 2 2,495,750 1,242,250 6,331,000 5,870,000 2,896,140 150,000 513,000 513,000 948,000 948,000 8,723,250 3,473,250 5,250,000

Infrastructure & Land 3 8,167,000 5,221,000 18,256,500 5,562,000 7,873,000 7,008,000 3,604,000 3,604,000 4,444,750 4,444,750 25,839,750 17,955,500 2,775,000 5,109,250

Fleet 4 1,124,335 1,124,335 2,760,571 2,636,625 2,459,543 2,459,543 1,363,844 1,363,844 1,734,200 1,734,200 9,318,547 6,772,766 2,545,781

Other 5 20,460,000 19,400,000 1,000,000 1,000,000 1,000,000 1,000,000 19,400,000 19,400,000

General Fund 33,221,814 27,827,314 29,470,065 15,040,619 15,926,481 10,965,341 8,110,754 6,960,754 8,956,960 7,956,960 68,750,988 33,670,957 29,970,781 5,109,250

Equipment & Technology 1

Buildings & Facilities 2

Infrastructure & Land 3 1,110,000 1,110,000 2,512,000 9,315,000 9,315,000 3,606,500 10,425,000 2,425,000 8,000,000

Fleet 4 291,255 291,255 163,007 163,007 46,566 46,566 286,952 286,952 787,780 787,780

Other 5

Sewer Fund 1,401,255 1,401,255 2,675,007 163,007 9,361,566 9,361,566 3,893,452 286,952 11,212,780 3,212,780 8,000,000

Equipment & Technology 1

Buildings & Facilities 2 34,000 34,000 378,000 378,000 412,000 412,000

Infrastructure & Land 3 3,480,500 3,000,000 1,446,500 46,500 566,500 566,500 889,000 889,000 4,502,000 1,502,000 3,000,000

Fleet 4 193,413 193,413 224,864 224,864 418,277 418,277

Other 5

Water Fund 3,514,500 3,034,000 1,824,500 424,500 759,913 759,913 1,113,864 1,113,864 5,332,277 2,332,277 3,000,000

Grand Total 34,623,069 29,228,569 35,659,572 18,237,626 27,112,547 20,751,407 12,764,119 8,007,619 10,070,824 9,070,824 85,296,045 39,216,014 40,970,781 5,109,250

FY2023 - FY2027 Tier 1 Recommendations
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Preliminary Tier One Recommendations
FY2023 - FY2027

Title Code* Dep Function

C
at*

FY2023 
Department 

Request

FY2023 
Recommended 

Tier 1

FY2024 
Department 

Request

FY2024 
Recommended 

Tier 1

FY2025 
Department 

Request

FY2025 
Recommended 

Tier 1

FY2026 
Department 

Request

FY2026 
Recommended 

Tier 1

FY2027 
Department 

Request

FY2027 
Recommended 

Tier 1
Recommended Cash Debt Other Page

Code
B = Funding may be considered under the operating budget/special warrant article
C = Core Fleet
D = Recommendation is deferred or on hold pending other actions
E = Emergency approval
F = Funded appropriation outside the capital plan
G = Request may not qualify as capital submission
L = Specialized Fleet Equipment
I = Project submission is incomplete or waiting additional information
M = Submission has been modified from previous submission
N = New submission with this CIP
P = Project request has appeared in previous CIP's
Q = Request does not qualify as a capital submission
R = This is a regularly reoccurring capital request
S = No recommendation; under study 
U = Urgent request based on identified conditions
Orange highlighted amounts indicate that all or a portion of the funding recommendation may be funded by CPA funds
Pink highlighted amounts indicate that all or a portion of the funding recommendation may be funded by debt.
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  12/21/2021 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on issues not covered on the agenda.  
 

 
  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 12/21/2021 

 
Agenda Item FY2022 – FY2023 Goal Setting Update   

 

Presenter(s) Board Discussion 
 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
The Select Board will discuss highlights from its FY2022 – FY2023 goal setting 
update meeting.   

 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Discussion Only. 
 
 
 
 
3. BACK UP INFORMATION ATTACHED 

  
 

a. FY2022 – FY2023 Goals 
 
 
 
 

 
 
 



 

 

Select Board Goal Statement  
Adopted August 17, 2021 

 
PURPOSE 
The purpose of the Select Board Goals is to effect positive change, set policy direction for Town 
government, and guide the development of the budget.  
 
GOAL #1: Livable Needham plans for and invests in safe, well-maintained and attractive 
buildings and infrastructure that accommodate a diverse set of community needs. Needham: 

• Promotes and sustains a secure, clean and attractive place to live, work and play.  

• Provides a variety of housing types with a full range of affordability.  

• Provides high-performing, reliable and affordable public infrastructure and Town 
services.  

• Encourages and appropriately regulates sustainable development.  

• Supports and enhances neighborhood livability and walkability for all members of the 
community.  

• Coordinates with state and federal leaders to ensure access to safe, reliable and 
efficient public transit. 

• Coordinates major infrastructure projects and communicates with impacted members 
of the Needham community. 

• Prioritizes the reconstruction and repair of existing sidewalks before embarking on new 
sidewalk construction.  The construction of new sidewalks will be offset by the removal 
of old, under-used sidewalks.  

• Explores targeted opportunities for parcel acquisition. 
 

FY2022-
2023 

Initiatives 

Description 

1.1 Seek Funding for Ridge Hill Building Demolition. 

1.2 Begin the Ridge Hill/Nike Assessment Phase 2 Project, including working with 
the Community Farm to make a decision on the long-term plan for the farm at 
the site as well as considering potential future uses of the site. 

1.3 Seek Funding for DPW Facility Refresh. 

1.4 Participate on the Planning Board’s Affordable Housing Study Committee. 

1.5 Evaluate RTS Service Delivery Model to Guide Long-term Investment and 
Review Operational Efficiencies in the Short-term. 

1.6 Explore options for reducing amount of public litter including General By-law 
re: Household trash & Funding for trash removal efforts. 

1.7 Work with stakeholders to manage the impact of the COIVD-19 Pandemic on 
the Town of Needham. 

1.8 Seek Funding for School Administration Building. 

1.9 Identify funding for School Master Plan projects & Participate in the Planning 
Process. 



 

 

1.10 Review Cheney St. Zoning Referred by TM. 

1.11 Evaluate use of ARPA Funding for Identified Infrastructure Projects. 

 
 
GOAL #2: Economically Vital – Needham has the economic opportunities and resources for 
residents and businesses to thrive in our community. Needham:  

• Supports an environment for creativity, innovation and entrepreneurship.  

• Promotes a well-educated, skilled and diverse work force that meets employers’ needs.  

• Fosters a collaborative and resource-rich regional business climate.  

• Attracts, sustains and retains a diverse mix of businesses, entrepreneurs and jobs that 
support the needs of all community members.  

• Supports financial security, economic opportunity and social mobility for all. 
 

FY2022-2023 
Initiatives 

Description 

2.1 Evaluate Chestnut Street Redevelopment. 

2.2 Identify Relief Programs for Small Businesses through ARPA Funding. 

2.3 Evaluate Expansion of Snow Removal Efforts, including sidewalk plowing 
strategies. 

2.4 Support Zoning Proposals for Outside Seating. 

2.5 Develop & Implement Regulations Guiding Outdoor Seating. 

 
 
GOAL #3: Accessible & Connected - Needham has a multi-modal transportation system that 
gets people where they want to go, when they want to get there, safely and cost-effectively. 
Needham:  

• Offers and encourages a variety of safe, comfortable, affordable, reliable, convenient 
and clean mobility options.  

• Supports a balanced transportation system that reflects effective land use, manages 
congestion and facilitates strong regional multimodal connections.  

• Provides effective infrastructure and services that will encourage diverse populations to 
connect to nature and the larger community.  

• Promotes transportation options to ensure we remain an age-friendly community. 
 
 

FY2022-2023 
Initiatives 

Description 

3.1 Seek Funding for a Parking Study that will evaluate parking needs, options, and 
types in the business districts and identify technology to manage parking.  

3.2 Evaluate the role and composition of the TMAC, Transportation Committee, 
Rail Trail Advisory Committee and Complete Streets Committee. 

3.3 Seek Funding for Noise Reduction/Quiet Zone Feasibility & Design. 

3.4 Evaluate Future Use of the Rail Corridor between Dover and Newton. 



 

 

3.5 Implement the Downtown Redesign Phase 2. 

 
GOAL #4: Healthy and Socially Thriving - Needham residents enjoy high levels of physical and 
mental well-being and abundant recreational, cultural and educational opportunities in an 
environment where human rights are respected, diversity is celebrated, and neighbors feel 
connected. Needham:  

• Cultivates a wide range of recreational, cultural, educational, civic and social 
opportunities for all socioeconomic and age groups.  

• Supports the physical and mental well-being of its community members.  

• Fosters inclusion, diversity and equity. 

• Promotes the installation of art and opportunities for community-led art projects.  
 

FY20-2023 
Initiatives 

Description 

4.1 Explore use of ARPA for public Art projects. 

4.2 Seek additional funding and expand services for mental and behavioral health 
needs. 

4.3 Identify and implement strategies to hire, support and retain diverse staff at 
every level of the organization; measure efforts and provide annual updates on 
progress. 

4.4 Continue to provide diversity, equity and inclusion professional development 
opportunities for all staff geared towards deepening understanding and 
becoming culturally responsive, anti-racist, and anti-biased members of the 
Needham community.   

4.5 Create a framework for how community members can effectively engage in 
conversations around race, diversity, equity, and inclusion, to build 
relationships and a stronger understanding of different perspectives and lived 
experiences. 

4.6 Make intentional efforts and identify creative ideas for community outreach 
to diversify the candidate pool for all appointed Boards and Committees; 
measure progress.   

4.7 Continue NUARI meetings for FY2022, reviewing and providing guidance on 
recommendations, and provide support to other Boards & Committees on how 
to apply NUARI principles to their work. 
 

4.8 Encourage Needham non-profit organizations, civic groups, and businesses to 
adopt or endorse, as appropriate, the NUARI vision statement.  

4.9 Include a question in the bi-annual Town survey to gauge residents’ 
perceptions of how welcoming and inclusive the Needham community is.  

4.10 Provide support to other Boards & Committees on how to apply NUARI 
principles to their work. 

4.11 Work with the Human Rights Committee to develop a discrimination 
complaint process and provide forums where individuals feel comfortable 



 

 

discussing their concerns related to diversity, equity, and/or inclusion.  Consult 
with the HRC on their role and next steps. 

4.12 Gather information about appropriate acknowledgement of the history of 
slavery in Needham; ask HRC if this is something that they can take the lead 
on. 

4.12 Develop a plan for use of ARPA funding to continue public health response to 
COVID-19. 

 
GOAL #5: Safe - Needham is a welcoming and inclusive community that fosters personal and 
community safety and ensures that all residents are secure and cared for during emergencies 
and natural disasters. Needham:  
 

• Enforces the law while considering the needs of individuals and community values.  

• Plans for and provides equitable, timely and effective services and responses to 
emergencies and natural disasters.  

• Fosters a climate of safety for individuals in homes, businesses, neighborhoods, streets, 
sidewalks, bike lanes, schools and public places.  

• Encourages shared responsibility, provides education on personal and community safety 
and fosters an environment that is welcoming and inclusive. 

• Utilizes Complete Street principles to evaluate and prioritize pedestrian safety on our 
roadways.  

• Prioritizes emergency planning and trainings for Town staff and the community to 
increase our collective preparedness and resilience.  
 

FY2022-2023 
Initiatives 

Description 

5.1 Actively monitor progress on the law enforcement recommendations that NPD Chief 
Schlittler presented to the Select Board on June 8, 2021.  

5.2 Work with public safety unions to reach agreement on alternatives to the Civil Service 
system. 
 

 
GOAL #6: Responsibly Governed - Needham provides excellent customer experience, 
responsibly manages the Town’s assets and makes data-driven decisions that are also informed 
by community engagement. Needham:  

• Models stewardship and sustainability of the Town’s financial, human, information and 
physical assets.  

• Supports strategic decision-making with opportunities for engagement and timely, 
reliable and accurate data and analysis.  

• Enhances and facilitates transparency, accuracy, efficiency, effectiveness and quality 
customer service in all municipal business.  

• Supports, develops and enhances relationships between the Town and community/ 
regional partners.  



 

 

• Provides assurance of regulatory and policy compliance. 

• Reviews and updates Town policies and regulations. 

• Identifies opportunities for departmental consolidation and efficiency improvement. 

• Identifies opportunities for streamlining permitting processes. 
Provides open access to information, encourages innovation, enhances communication 
and promotes community engagement 
 

FY2022-2023 
Initiatives 

Description 

6.1 Meet regularly with other boards and committees. 

6.1.a Meet with the Park & Recreation Commission to discuss, among other items, 
access to bathrooms at fields and playgrounds, consideration of creating a 
skate park, and upgrading tennis courts and playgrounds. 

6.1.b Meet with the Planning Board to discuss, among other items, zoning to allow 
brewery/pub uses and tree preservation strategies. 

6.1.c Meet with the League of Women Voters to discuss their recent study 
recommendation and the concept of term limits. 

6.1.d Meet with the School Committee to discuss, among other items, funding for 
school transportation and access to bathrooms at fields and playgrounds. 

6.2 Expand the number of boards and committees that can host hybrid meetings 
by investing in technology and facility improvements (potentially ARPA 
funded). 

6.3 Seek additional package store licenses by filing a Home Rule petition to match 
the State quota system. 

6.4 Create a Public Comment Component at Select Board Meetings as part of the 
formal agenda.  

6.5 Develop a Select Board orientation package. 

6.6 Develop a Select Board/Committee code of conduct – policy manual. 

6.7 Expand community engagement efforts including growing the newsletter 
distribution and implementing micro-polling and restoring the citizen 
satisfaction survey. 

6.8 Update the Town website. 

6.9 Renew all three cable franchise licenses. 

6.10 Discuss Goal Setting Process for future years, building in time to seek input 
from other boards and the community. 
 

 
GOAL #7: Environmentally Sustainable – Needham is a sustainable, thriving and equitable 
community that benefits from and supports clean energy; preserves and responsibly uses the 
earth’s resources; and cares for ecosystems. Needham:  

• Maintains a sense of urgency around climate change.  

• Promotes sustainability, including transitioning from fossil fuels to clean, renewable 
energy.  



 

 

• Ensures the efficient use of natural resources.  

• Protects and enhances the biodiversity and productivity of ecological systems.  
 

FY2022-2023 
Initiatives 

Description 

7.1 Develop a Climate Action Plan. 

7.2 Identify parcel acquisition to comply with Land & Water Conservation Fund 
requirements. 

7.3 Consider Tree preservation strategies. 
 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  12/21/2021 

 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members will report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
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Town of Needham 

Select Board 

Minutes for Tuesday, November 23, 2021 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/85665097504 

 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew D. Borrelli.  Those 

present were Daniel P. Matthews, and Town Manager Kate Fitzpatrick. Marcus 

Nelson arrived at 6:12 p.m.  Marianne Cooley attended via Zoom.  Dave Davison, 

ATM/Finance, Katie King, ATM/Operations, Myles Tucker, Support Services 

Manager, and Mary Hunt, Recording Secretary were also in attendance. 

 

6:00 p.m. Public Comment Period:  No comments were heard. 

 

6:00 p.m. Certificates of Appreciation: 

1. Motion by Mr. Matthews recognizing Ann MacFate for 65 years of public 

service to the Needham Free Public Library, culminating in 3 decades as 

Library Director.  Your ceaseless dedication and leadership has left an 

indelible mark on the Library, the Town, and generations of residents.  

Congratulations on your retirement! 

Second:  Ms. Cooley.  Unanimously approved 3-0 by roll call vote. 

 

2. Motion by Ms. Cooley recognizing Steve Popper for 21 years of public service 

as Director of Building Design and Construction, and Member of the 

Permanent Public Building Committee, and your key role in construction of 

over 27 new buildings, repairs, and renovations.  Congratulations on your 

retirement! 

Second:  Mr. Matthews.  Unanimously approved 3-0 by roll call vote. 

 

3. Motion by Mr. Matthews recognizing Master Sergeant Bill Topham, United 

States Marine Corp (Ret) for over 10 years of service to the Town of Needham 

as Caretaker of Veterans Graves and Coordinator of Ceremonies for Town 

Memorial Day and Veterans Day activities, and 27 years of active and reserve 

service as a United States Marine, to include combat tours in both the Vietnam 

War and Operations Desert Shield and Desert Storm.  The Town thanks you 

for your many years of dedication, commitment, and contributions to 

Needham and the United States of America.  Congratulations! 

Second:  Ms. Cooley.  Unanimously approved 3-0 by roll call vote. 

 

Mr. Borrelli congratulated each recipient, saying the Certificates of Appreciation 

are all well deserved. 

 

https://us02web.zoom.us/j/89630461352
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6:04 p.m. Public Hearing: Eversource Energy Grant of Location - 3 Frances Street 

Joanne Callender, Eversource Energy Representative (Zoom) requested permission 

to install approximately 13 feet of conduit in Frances Street. This work is necessary 

to provide electrical service to 3 Frances Street, Needham. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Ms. Fitzpatrick indicated all paperwork is in order. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 13 feet of conduit in Frances 

Street. 

Second:  Ms. Cooley.  Unanimously approved 3-0 by roll call vote. 

 

6:06 p.m. Public Hearing: Change of Manager - Needham Golf Club 

Geoffrey Piva, Proposed Manager (Zoom) spoke with the Board about an 

application submitted by the Needham Golf Club, 49 Green Street for a change in 

manager. A review indicates that Mr. Piva meets the statutory requirements to serve 

as a manager of a facility licensed to dispense alcohol. The requisite filing materials 

appear to be in order. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Mr. Matthews reminded Mr. Piva the Club is in a residential neighborhood and that 

he is personally responsible for any issue with liquor service at the Golf Club.  He 

stressed the importance of following the laws. 

 

Motion by Mr. Matthews that the Select Board, as Liquor Licensing 

Authority, approve and sign an application for a Change in Manager to 

Geoffrey Piva for Needham Golf Club, 49 Green Street, Needham and to 

forward this application to the ABCC for approval. 

Second:  Ms. Cooley.  Approved 3-0-1 by roll call vote.  Mr. Nelson abstained. 

 

6:12 p.m. Director of Public Works: 

Carys Lustig, Director of Public Works spoke with the Select Board concerning 

one item: 

1. Sign Notice of Traffic Regulation - Chapel Street 

Motion by Mr. Matthews that the Board vote to approve and sign the Notice 

of Traffic Regulation Permit #Y21-11-23 requiring that Chapel Street right 

turn road eastbound be designated as a yield street at the intersection of 

Highland Avenue. 

Second:  Mr. Nelson.  Unanimously approved 4-0 by roll call vote. 

 

6:15 p.m. League of Women Voters Study of Needham’s Elected Town Boards and Officers: 

Carol Patey, Chair, Needham League of Women Voters and Karen Price, Former 

Chair, Needham League of Women Voters presented the Board findings from the 
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League of Women Voters of Needham “Study of Needham’s Elected Town Boards 

and Officers” dated November 23, 2021. 

 

Ms. Patey commented on the scope of the study, conducted from September 2020 

through June 2021, noting 12 League members assisted in researching and 

interviewing elected officials and officers.  Ms. Price commented on the research 

phase of the study, noting Needham’s Election History, the Number of Candidates 

and Seats Available on Annual Town Election Ballots Over Time, research 

received from 16 similar towns, and Legal Analysis of Elected Town Officers.  

Discussion ensued on the LWVN Summary Position, Consensus Questions related 

to Running for Office, Composition of Town Boards, Board Use of Remote 

Meeting Options, Contacting Elected Officials, Appointing Officers and Boards 

Rather than Electing, and A Systematic Review.  

 

Mr. Borrelli thanked Ms. Patey and Ms. Price for the comprehensive study, 

commenting on candidate information on the Town website, ways to involve 

residents in Town government, and appointing and/or electing officials.  He asked 

the Select Board for questions or comments. 

 

Mr. Nelson asked about the status of placing information on the Town website and 

other resources for transparency and communication. 

 

Ms. Price said the Town’s public information officer was enthusiastic about making 

some changes to the Town website, acknowledging it is not an easy process.  She 

said the process has been started to place information on the website but is not 

confident in changing some of the election related information. 

 

Ms. Fitzpatrick said Ms. Roy-Gonzales, Public Information Officer and Ms. Eaton, 

Town Clerk, are working on a proposal. 

 

Mr. Matthews said the study is excellent and concurred with getting current election 

information on the Town website.  Mr. Matthews commented on the need for a 

point of contact, however said he is very hesitant to publish individual email 

addresses for volunteer public policy makers.  He said a way must be found to 

balance the right of the public to have a say and to communicate with their elected 

officials vs. the right of volunteers to privacy and boundaries.  Mr. Matthews 

concurred with recommendations regarding specific boards and offices, noting the 

League of Women Voters role going forward.  He said the issues for 

electing/appointing Boards must be taken individually with current members 

participating in the process.  He thanked Ms. Patey and Ms. Price for their work 

and said he looks forward to working with the League of Women Voters to help 

move the Town forward. 

 

Ms. Cooley concurred with the vast majority of the recommendations, noting Mr. 

Matthew’s cautions about timing, acceptance of change, and what it takes to make 

change.  Ms. Cooley said Ms. Patey’s comments about term limits and rotation of 
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board Chairs is good governance.  She concluded saying she appreciates the League 

of Women Voters raising the issues. 

 

The Board thanked Ms. Patey and Ms. Price for their work.  

 

 6:52 p.m. ARPA Economic Development Proposals: 

Katie King, Assistant Town Manager/Director of Operations and Amy Haelsen, 

Economic Development Manager recommended to the Board the use of American 

Rescue Plan Act (ARPA) funds to support economic development initiatives as part 

of the Town’s ongoing response to the COVID-19 pandemic. These 

recommendations include a small business grant program and investments in public 

art. 

 

Ms. Haelsen referred to her memo to the Select Board dated November 15, 2021 

outlining Grants for Small Businesses, Job Incentive Program, COVID Prevention, 

Digital Adaptation, and Operating Costs.  Program Eligibility was also discussed.  

Ms. Haelsen spoke about a public art initiative for 2 murals to be placed on private 

property on Highland Avenue.  She noted the total funding request is for $320,000.  

Ms. Haelsen described the application process to apply for funding, with decisions 

hopefully being made by mid-February. 

 

Discussion ensued on turnaround time for businesses to receive funding, murals, 

and the call for artists. 

 

Ms. Cooley said she appreciates public art and commented on the turnaround time 

for funds to get to small business owners. Ms. Cooley also mentioned the ability 

for funds to assist in COVID prevention i.e. ventilation and indoor spaces. 

 

Motion by Mr. Matthews that the Select Board vote to approve $300,000 in 

ARPA funds for a small business grant program and $20,000 in ARPA funds 

to support public art. 

Second:  Mr. Nelson.  Unanimously approved 4-0 by roll call vote. 

 

7:08 p.m. Appointments and Consent Agenda: 

Motion by Mr. Matthews that the Select Board vote to approve the 

Appointments and Consent Agenda as presented. 

 

APPOINTMENTS 

Barry Dulong & Kate Fitzpatrick PPBC User Representative, Ridge Hill 

Demolition Project  

Victor Seidel  Needham Golf Course Advisory 

Committee, Term Exp. 6/30/2024 

Corinne Rhode & Dennis Zhang Needham Committee for Arts and 

Culture, Terms Exp. 6/30/2024  

 

CONSENT AGENDA *=Backup attached 
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1. Accept a $250 donation from the First Baptist Church in Needham for the 

Youth & Family Services, Crisis Support Donation Fund. 

2. Accept a $700 donation from Beth Israel Deaconess Hospital – Needham for 

the Youth & Family Services Department, Foundation for Hospital Art, 

project. 

3. Accept a $400 donation from the Temple Aliyah for the Needham Youth & 

Family Services Department, Mental Health First Aid program. 

4. Authorize the designation of Michelle Vaillancourt as “creator” and Kate 

Fitzpatrick as “certifier” for the Norfolk County ARPA Grant Program. 

5. Approval of application for a new Taxi Services, GoGreenAirportExpress 

LLC to conduct business in Needham. 

6.* Approve and sign Water & Sewer Abatement #1313 

 

Second:  Ms. Cooley.  Unanimously approved 4-0 by roll call vote.  

 

7:09 p.m. Joint Meeting with the Planning Board: 

Paul S. Alpert, Chair, Adam Block, Vice Chair, Natasha Espada, Member, Martin 

Jacobs, Member (Zoom), Jeanne McKnight, Member, and Lee Newman, Director 

of Planning & Community Development (Zoom) participated in a joint discussion 

regarding: 

 

1. Zoning to Allow Brewery Uses 

Mr. Borrelli noted the potential request for a change in zoning to allow brewery 

uses.  He noted the CEA voted to recommend adoption and said it would be 

beneficial to the Town.  He asked for comments from the Select Board. 

 

Mr. Matthews commented on the idea of permitting brew pubs in Needham.  He 

said the main concern, from his point of view for the Select Board, is that the 

applicant must have good character, be a good neighbor, have sufficient financial 

qualifications, and accept the responsibilities associated with operating a liquor 

license in Needham. Mr. Matthews said other functions fall within the purview of 

the Planning Board.  Mr. Matthews discussed the use (brewery/restaurant) and 

potential locations in the industrial areas, noting neighborhood concerns must be 

addressed.  He commented on other possible areas (Crescent Road/Hillside 

Avenue) in Needham that are not made for retail traffic. 

 

Mr. Borrelli referred to Ms. Haelsen’s memo dated November 15, 2021 to the 

Select Board and Planning Board. 

 

Mr. Nelson commented on the need/want for the Town, noting the daily life of 

nearby residents should not be impacted.  He asked if there is excitement from 

community members?  He asked Ms. Haelson about her discussion with someone 

interested in opening a brewery. 
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Mr. Alpert said no one has approached the Planning Board and tonight’s discussion 

is the first time the idea of changing the by-law to allow for a brew/pub is being 

discussed. 

 

Ms. Haelsen told Mr. Nelson of the conversation she had with someone interested 

in opening a brew/pub, and subsequent conversations with Lee Newman, Director 

of Planning and Community Development and the Building Commissioner on how 

the use would fit into the current Needham zoning.  She noted that multiple uses 

are not currently allowed on one site.    

 

Ms. Cooley said many people enjoy going to brewpubs and it makes sense to have 

the discussion.  She said it would be great to have another choice available for 

dining. 

 

Mr. Jacobs pointed out the last paragraph of Section 3.1 of the current zoning by-

law was added to allow for  new uses that are like or “in kind” to another use. He 

said it may be possible an applicant could go before the Planning Board without 

needing to change the zoning by-law. 

 

Mr. Block said he likes the Town’s being proactive and this type of use would 

contribute toward building a greater sense of community.  He concurred with Mr. 

Jacobs comment as to whether a by-law change is required, and to Mr. Matthews 

point that the use could not be intrusive to neighbors. 

 

Ms. Espada concurred the use would be beneficial to Needham.  She commented 

on residential areas and abutting locations.  She suggested reviewing food trucks, 

outside catering companies, and pop-up stores, and possible opportunities they may 

have. 

 

Discussion ensued on fees. 

 

2. Tree Preservation Strategies  

Mr. Borrelli commented on discussions over the years on tree preservation 

strategies, noting it is something residents are interested in pursuing.  He 

commented on funding and next steps. 

 

Mr. Alpert said the Planning Board has discussed the issue over the years and is in 

favor of tree preservation strategies.  He gave a brief history of how the Town’s 

tree by-law and working group came into effect, noting to this point, tree 

preservation strategies have not been formulated.  He suggested taking up the issue 

without starting from scratch. 

 

Mr. Borrelli commented that a lot of work has already been done.  He spoke about 

large parcels of land being sold off in the coming years, concurring the working 

group should be reconstituted. 
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Ms. Cooley agreed with Mr. Borrelli that the working group should be 

reconstituted.  She said over the years builders and homeowners have not 

understood the implication of trees, as it relates to stormwater.  She commented the 

issue is challenging and hopes Needham will have a tree by-law.  Ms. Cooley said 

formulating a tree by-law is not work for the Climate Action Committee, as that 

committee has more pressing issues to consider. 

 

Mr. Matthews concurred it makes sense for the working group to pick up where it 

left off.  He commented Needham could learn from what other towns may be doing, 

and people must be encouraged to understand the role of trees.  He said fairness, 

balance, and a funding system is important. 

 

Mr. Nelson concurred that starting over does not make sense. 

 

Mr. Block said he supports developing different standards for different size lots, as 

well as standards for the condition of certain trees.  He commented on scaling 

contributions to a fund to pay for the cost of enforcement. 

 

Ms. Espada said additional information from other towns would be helpful and 

concurred with previous comments. 

 

Mr. Alpert commented Wellesley, Newton, and Lexington have very good tree by-

laws that are worth reviewing.  He stressed promoting the preservation of healthy, 

non-invasive trees, noting contributions to the fund should be something that is only 

required if a developer can’t preserve sufficient trees to keep older growth. 

 

The Select Board thanked the Planning Board for the discussion. 

 

7:48 p.m. Town Manager: 

1. Town Manager Report 

Ms. Fitzpatrick reported the new Amity Path received a merit award from the 

Rhode Island Chapter of the American Society of Landscape Architects.  She 

commented BETA, the design firm, submitted the application.  She said the path 

was noted for its inclusivity and amenities for children.  An award ceremony will 

take place. 

 

Ms. Fitzpatrick reported Governor Baker, members of the legislature, and members 

of the Retailers Association of Massachusetts were in Needham to promote the 

“Shop Local” and “Small Business Saturday” initiatives.  She commented that 

Needham Music and Michaelson Shoes were recognized on public radio. 

Ms. Fitzpatrick reminded the Board and residents the Blue Tree Lighting will take 

place, rain or shine, on Saturday, December 4, 2021 at 5 p.m. 

 

Ms. Fitzpatrick reminded residents election day is Tuesday, December 7, 2021, 

encouraging folks to get out and vote.  
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7:52 p.m. Board Discussion: 

1. Committee Reports 

No Committee Reports were made. 

 

7:53 p.m. Adjourn: 

Motion by Mr. Nelson that the Select Board vote to adjourn the Select Board 

Meeting of Tuesday, November 23, 2021. 

Second:  Mr. Matthews.  Unanimously approved 4-0 by roll call vote. 

 

A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 

 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=
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Town of Needham 

Select Board 

Minutes for Tuesday, November 30, 2021 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/87374131158 

 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew D. Borrelli.  Those 

present were Daniel P. Matthews, Marianne Cooley, Marcus Nelson, and Town 

Manager Kate Fitzpatrick.  Dave Davison, ATM/Finance, Katie King, 

ATM/Operations, Myles Tucker, Support Services Manager were in attendance.  

Mary Hunt, Recording Secretary attended by Zoom. 

 

6:00 p.m. Certificate of Appreciation: 

Mr. Borrelli read a Certificate of Appreciation recognizing Chip Davis for his 29 

years of public service in the Assessor’s office. 

 

Motion by Mr. Matthews recognizing Chip Davis for his 29 years of public 

service in the Assessors Department culminating in 17 years as Director.  Your 

tireless dedication and leadership were and continue to be felt by members of 

the department, town, and residents.  Congratulations on your retirement! 

Second:  Ms. Cooley.  Unanimously approved 4-0. 

 

6:02 p.m. Public Hearing: Tax Classification 

Board of Assessors (Hybrid) and Chip Davis, Director of Assessing, Retired spoke 

with the Select Board and held a public hearing regarding the allocation of the 

Fiscal Year 2022 tax levy among the various classes of property in Town.  

 

Mr. Davis presented information about the certified valuation of property contained 

in “Classification Hearing, FY2022, Tuesday November 30, 2021.”  He referred to 

the “Assessors Report FY22,” saying it has been an interesting year due to the 

pandemic and its effect on the real estate market.  He noted the real estate market 

for the sale of single-family homes and condominiums actually “went up,” which 

he said was a surprise.  He stated the commercial real estate market was basically 

dormant throughout the pandemic as evidenced by the minimal number of sales that 

took place.  Mr. Davis commented on using a new vendor for measuring properties 

that began prior to the start of the pandemic, noting properties are measured with 

new “no touch” technology.  He noted new technology for collection of data by the 

vendor went directly into the Town system, allowing staff to concentrate on 

collecting detailed interior listing information through some on-site inspections.  

Mr. Davis said where interior inspections were not practical, the Building 

Department’s vastly improved permitting website was able to provide far more 

https://us02web.zoom.us/j/89630461352
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detailed information on the interior makeup of projects in progress than the 

previous system. 

 

Mr. Davis noted page 11 of the report “Computation of FY22 Tax Rate Using 175% 

Classification” and the split between residential and commercial.  He stated the 

estimated residential factor of 0.8852952 and asked the Select Board for its 

approval. 

 

Discussion ensued on using 175% for computation of the FY22 Tax Rate.   

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Mr. Borrelli asked for comments from the Board of Assessors.  No comments were 

heard. 

 

Motion by Ms. Cooley that the Select Board establish a residential factor of 

0.8853 for the purposes of setting the Fiscal Year 2022 tax rates. 

Second:  Mr. Matthews.  Unanimously approved 4-0. 

 

Mr. Davison pointed out as a result of the Select Board action of maintaining the 

same “shift” as in prior years, the average single-family home in Town benefits 

from the business community, noting a reduction in the average tax bill.  

 

6:13 p.m. Appointments and Consent Agenda: 

Mr. Borrelli asked the Board to vote on the Consent Agenda excluding the minutes 

from the November 9, 2021 meeting.  He stated the minutes for the November 9, 

2021 Select Board meeting will be voted at the next Select Board meeting. 

 

Motion by Mr. Matthews that the Select Board vote to approve the 

Appointments and Consent Agenda. 

 

APPOINTMENTS - No Appointments were made at this meeting. 

 

CONSENT AGENDA *Backup attached 

1.* Approve minutes of October 21, 2021, October 25, 2021 (open session), 

November 9, 2021, and November 16, 2021 (open session). 

2.* Authorize the placement of Minuteman School lawn signs at the Town Hall 

and Public Services Administration Building for no more than 60 days. 

3. Ratify approval for a Menorah Lighting by the Chabad Jewish Center held on 

Sunday, November 28, 2021, 5 pm-6 pm on the Town Common. 

 

Second:  Ms. Cooley.  Unanimously approved 4-0. 

 

6:14 p.m. Town Manager: 

1. Preliminary Fiscal Years 2023 - 2027 Capital Improvement Plan 
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Ms. Fitzpatrick discussed with the Board the preliminary FY2023 cash capital and 

debt-financed project submissions.  She stated the FY2024 - FY2027 projects will 

be discussed at the Select Board meeting on December 14, 2021, with final approval 

of the Capital Improvement Plan on December 21, 2021. 

 

Ms. Fitzpatrick reviewed FY2023 Capital Budget, Preliminary Recommendations 

noting the reduction in costs associated with the Emery Grover Building 

Renovation, School Master Plan Financing, Public Works Facilities Improvements, 

Roof Top Unit Replacement (Broadmeadow & Eliot Schools), Hillside School 

Boiler Installation, Pollard School Air Conditioning Upgrade, Pollard School 

Locker Room Retrofit, and the Centre Street Bridge Replacement, among other 

items. 

 

Discussion ensued on funding for various projects.   

 

The Board thanked Ms. Fitzpatrick for the discussion. 

 

6:41 p.m. Executive Session: Exceptions 3 & 6  

Motion by Mr. Matthews that the Select Board vote to enter into Executive 

Session. 

 

Exception 3 – To discuss strategy with respect to collective bargaining or 

litigation if an open meeting may have a detrimental effect on the bargaining 

or litigating position of the public body and the chair so declares; 

 and 

Exception 6 – To consider the purchase, exchange, lease or value of real estate 

if the chair declares that an open meeting may have a detrimental effect on the 

negotiating position of the public body. 

Not to return to open session prior to adjournment. 

Second:  Mr. Nelson.  Unanimously approved 4-0 by roll call vote. 

 

The next Select Board meeting is scheduled for Tuesday, December 14, 2021. 

 

A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 

 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=
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Town of Needham 

Select Board 

Minutes for Tuesday, December 14, 2021 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/85892782400 
 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew D. Borrelli.  Those 

present were Marianne Cooley, Marcus Nelson (via Zoom), Dan Matthews, 

member-elect Kevin Keane, and Town Manager Kate Fitzpatrick.  Dave Davison, 

Assistant Town Manager/Finance, Katie King, Assistant Town Manager 

/Operations, Myles Tucker, Support Services Manager, Kristin Scoble, 

Administrative Specialist, and Mary Hunt, Recording Secretary were also in 

attendance. 

 

6:00 p.m. Swearing in New Select Board Member: 

Theodora Eaton, Town Clerk, officially swore in newly elected Select Board 

member Kevin Keane. 

 

The Board congratulated Mr. Keane, welcomed him to the Select Board, and 

wished him well in his new position. 

 

6:03 p.m. Mr. Borrelli called for a moment of silence to remember Anthony Del Gaizo, Town 

Engineer who passed away last week.  Mr. Borrelli said Mr. Del Gaizo was a 

gentleman with the highest integrity who served the Town of Needham for 30 years.  

He noted Mr. Del Gaizo, a graduate of Needham High School, took part in many 

Town projects including bridges, buildings, roadways, and other infrastructure.  He 

said Mr. Del Gaizo will be sorely missed. 

 

A moment of silence was observed. 

 

6:05 p.m. Public Comment Period: 

Lars Unhjem, 56 Meadowbrook Road and Keith LaFace, 504 Chestnut Street spoke 

to the Board regarding the safety of railroad crossings and the elimination of non-

emergency train horn noise.  The positive steps already taken by the Town to 

explore the possibility of a quiet zone and consider investments needed to improve 

railroad crossing safety in Needham were noted.  Mr. Unhjem urged the Select 

Board to adopt the quiet zone investments highlighted in the FY2023-2027 Capital 

Improvement Plan. 

 

Ross Donald, 25 Chambers Street spoke with the Board regarding the Needham 

Housing Authority and the process of making a complaint to resolve issues.  He 

noted the time it took to get Wi-Fi working at 5 Chambers Street and the time it 

https://us02web.zoom.us/j/89630461352
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took to have construction debris removed.  Mr. Donald said negative publicity in a 

newsletter and on social media helped resolve the issues.  As a result, however, he 

stated he was served with a 30-day notice to evict, noting bullying and abuse of the 

legal system.  Mr. Donald said he will continue to come before Town boards to tell 

stories of what is happening at the Needham Housing Authority. 

 

Mr. Matthews acknowledged Mr. Donald’s concerns about the Needham Housing 

Authority.  He said the Housing Authority is a separate agency from town 

government, noting the main supervision comes from the Commonwealth of 

Massachusetts.  He told Mr. Donald that if the Select Board does not take action, it 

is not because it does not share the same concern, but because the Housing 

Authority has its own elected board.  Mr. Matthews said if the Town government 

has a role in any of the concerns, the Town Manager will provide advice and 

direction to the Select Board.     

 

6:17 p.m. Public Hearings - Eversource Grants of Location: 

Joanne Callender, Eversource Energy Representative spoke with the Select Board 

via Zoom regarding 3 Grant of Locations: 

 

1. 138 Richardson Drive 

Ms. Callender requested permission to install approximately 14 feet of conduit in 

Richardson Drive. This work is necessary to provide electrical service to 138 

Richardson Drive, Needham. 

 

Ms. Fitzpatrick stated all paperwork is in order. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 14 feet of conduit in 

Richardson Drive. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

2. 55 Country Way 

Ms. Callender requested permission to install approximately 38 feet of conduit in 

Country Way. This work is necessary to provide electrical service to 55 Country 

Way, Needham. 

 

Ms. Fitzpatrick stated all paperwork is in order. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 38 feet of conduit in Country 

Way. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 
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3. 203 Country Way 

Ms. Callender requested permission to install approximately 18 feet of conduit in 

Country Way. This work is necessary to provide electrical service to 203 Country 

Way, Needham. 

 

Ms. Fitzpatrick stated all paperwork is in order. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 18 feet of conduit in Country 

Way. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

6:21 p.m. Introduce Department Managers: 

Katie King, Assistant Town Manager/Operations, introduced newly appointed 

Library Director Kim Hewitt.  Carys Lustig, Director of Public Works introduced 

newly appointed Water & Sewer Superintendent Mike Retzkey, and Director of 

Administration & Finance, Public Services Cecilia Simchak.  Kate Fitzpatrick, 

Town Manager introduced newly appointed Director of Human Resources Chuck 

Murphy-Romboletti. 

 

The Board welcomed and congratulated all newly appointed department managers, 

wishing them all well in their new positions.   

 

6:37 p.m. Appointments and Consent Agenda: 

Motion by Mr. Matthews that the Select Board vote to approve the 

Appointments and Consent Agenda as presented. 

APPOINTMENTS: 
Rinaz Mala Mohamed Needham Human Rights Committee  

Term Exp. 6/30/2024 

Emerson Ward Needham Human Rights Committee  

Term Exp. 6/30/2024  

Liz Hay  Council of Economic Advisors  

Term Exp. 6/30/2023 

Jessica Batsevitsky Needham Community Revitalization Trust Fund  

        Term Exp. 6/30/2024 

Eric Valentino  Needham Community Revitalization Trust Fund  

        Term Exp. 6/30/2022 

Jeffrey P. Heller Solid Waste Disposal and Recycling Advisory Committee 

        Term Exp. 6/30/2024 

Barry McNeilly Traffic Management Advisory Committee 

        Term Exp. 6/30/2024 

Douglas Palmer Transportation Planning and Review Committee 

        Term Exp. 6/30/2022 

Keith La Face  Transportation Planning and Review Committee 

        Term Exp. 6/30/2022 
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CONSENT AGENDA: *=Backup attached 

1.* Approve minutes of November 9, 2021 (open session) 

2.* In accordance with Section 20B of the Town Charter, and upon the 

recommendation of the Town Manager and the Personnel Board, adopt the 

updated classification and compensation plan/Schedule C for part-time, 

temporary and seasonal employees effective January 1, 2022. 

3. Accept the following donation made to the Needham Community 

Revitalization Trust Fund: $500 from Bradley and Nicole White. 

4. Accept a $150 donation from Shahin Sagafi for Needham Health Department's 

Gift of Warmth Program. 

5. Accept a $250 donation from Maryclare Siegel for Needham Health 

Department’s Gift of Warmth Program. 

6. Accept a $50 donation from Maryclare Siegal for Needham Health 

Department’s Traveling Meals Program. 

7. Accept a $100 donation from Soderholm Trust for Needham Health 

Department’s Gift of Warmth Program. 

8. Accept a $100 donation from Ann MacFate for the Needham Health 

Department’s Gift of Warmth Program. 

9.* RATIFY the updated Holiday House Tour Car Parade route from the 

Needham Women’s Club. The updated route was approved by the Needham 

Police Department and Fire Department. 

10. RATIFY Car Menorah Parade from the Chabad Jewish Center that took 

place on November 28, 2021. 

11.* Approve and sign Water & Sewer Abatement #1314 

12. Approve for calendar year 2022 requests for license renewals of Restaurant – 

All Alcoholic Licenses for each of the following establishments (subject to 

receipt of required completed paperwork): 

• Zucchini Gold, LLC d/b/a The Rice Barn 

• Bertucci’s Restaurants, LLC d/b/a Bertucci’s 

• Henry Hospitality Inc. d/b/a The James 

• Blue on Highland, LLC d/b/a Blue on Highland 

• New Garden, Inc. d/b/a New Garden Restaurant 

• TDRG Needham, Inc. d/b/a Cook Needham 

• Fusion Cuisine, Inc. d/b/a Gari 

• Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria 

• SAI Restaurants, Inc. d/b/a Masala Art 

• Fu Yuan, Inc. d/b/a Fuji Steak House 

• Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

• Eat Farmhouse LLC d/b/a The Farmhouse 

• Needham Food and Beverage LLC d/b/a The Heights 

• Capella LLC d/b/a Cappella 

• Spiga, LLC d/b/a Spiga 

• Latin-A Group LLC d/b/a Latina Kitchen and Bar 

• Poet King Restaurant Group LLC. d/b/a Hungry Coyote 

• Pancho's Taqueria Needham, LLC d/b/a Pancho's Taqueria 
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13. Approve for calendar year 2022 request for license renewal of Restaurant – 

Wine and Malt Beverage License for the following establishment (subject to 

receipt of required completed paperwork): 

• French Press LLC d/b/a French Press Bakery & Café 

14. Approve for calendar year 2022 requests for license renewals of Package 

Stores - All Alcoholic Beverages for the following establishments (subject to 

receipt of required completed paperwork): 

• Innovative Distributing Concepts, LLC d/b/a Bin Ends 

• Lianos Liquors, LLC d/b/a Needham Center Wine & Spirits 

• Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

• Reveler Beverage Company, LLC d/b/a Reveler Beverage 

• vinodivino 3, LLC d/b/a vinodivino 

15. Approve for calendar year 2022 requests for license renewals of Package 

Stores - Wine and Malt Beverages for the following establishments (subject to 

receipt of required completed paperwork): 

• The Needham General Store, LLC 

• Volante Farms 

16. Approve for calendar year 2022 request for Innholder – All Alcoholic License 

Renewal for the following establishments (subject to receipt of required 

completed paperwork): 

• Needham 365 Bev, LLC. d/b/a Residence Inn 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

17. Approve for calendar year 2022 requests for license renewals of Club – All 

Alcoholic Beverage Licenses for the following establishments (subject to 

receipt of required completed paperwork):  

• The Needham Golf Club 

• Village Club Building Assoc. Inc. 

• Lt. Manson Carter Post #2498 V.F.W. of U.S. 

18. Approve for calendar year 2022 requests for license renewals of Common 

Victualler Licenses for the following establishments (subject to receipt of 

required completed paperwork): 

• Bagels’ Best, Inc. d/b/a Bagels’ Best Café 

• Bertucci’s Restaurants, LLC d/b/a Bertucci’s 

• Beth Israel Deaconess – Glover Café 

• Blue on Highland, LLC d/b/a Blue on Highland 

• C & D Management, Inc. d/b/a Brothers Pizza & Restaurant 

• Coffee and Fresh Bagels Inc. d/b/a Café Fresh Bagel 

• Capella LLC d/b/a Cappella 

• Chef Mike's LLC d/b/a Chef Mike's 

• North Hill Needham, Inc. d/b/a Central Avenue Café 

• LPM Holding Co., Inc. d/b/a Epicurean Feast - Cutler Lake 

• 1095, LLC d/b/a Comella’s Restaurant 

• TDRG Needham, Inc. d/b/a Cook Needham 

• Your Other Oven, Inc. d/b/a Domino’s Pizza 

• Lin and Xie Corp. d/b/a Dragon Chef Restaurant 

• ND Donuts d/b/a Dunkin’ 
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• ND Donuts d/b/a Dunkin’ 

• ND Donuts d/b/a Dunkin’ 

• Eat Farmhouse, LLC d/b/a The Farmhouse 

• French Press LLC d/b/a French Press Bakery & Café 

• Select Group, Inc. d/b/a Fresco Restaurant 

• Fu Yuan, Inc. d/b/a Fuji Steak House 

• Fusion Cuisine d/b/a Gari 

• 1056 Gyro and Kebab House Corp d/b/a Gyro and Kebab House 

• Needham Food and Beverage LLC d/b/a The Heights 

• Poet King Restaurant Group LLC. d/b/a Hungry Coyote 

• Henry Hospitality Inc. d/b/a The James 

• Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood 

• Latin-A Group LLC d/b/a Latina Kitchen and Bar 

• Low and Zhang Co. d/b/a Mandarin Cuisine Locus 

• SAI Restaurants, Inc. d/b/a Masala Art 

• McDonald’s Restaurant – Needham 

•  D & L Enterprises, Inc. d/b/a Mighty Subs 

• The Needham Golf Club, Inc. 

• International Needham House of Pizza d/b/a Needham House of Pizza 

•  A New Leaf 

• New Garden Inc. d/b/a New Garden Restaurant 

•  Select Pizza d/b/a Nicholas’ Pizza 

•  PAN LLC. d/b/a Panella’s Market & Deli 

• Boston Bread LLC d/b/a Panera 

• Pancho's Taqueria Needham, LLC d/b/a Pancho's Taqueria 

•  Needham 365 Bev. LLC d/b/a Residence Inn 

•  Zucchini Gold, LLC d/b/a The Rice Barn 

•  Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel 

•  Servente Bakery & Café Inc. d/b/a Servente Bakery & Café 

•  Spiga, LLC 

•  Starbucks Coffee Company 

•  Sol Soul Family Foods LLC d/b/a Hearth Pizzeria 

•  Subway of Needham LLC d/b/a Subway 

•  Yeat Inc. d/b/a Sweet Basil 

•  H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza 

•  Niki Corp. d/b/a Town House of Pizza 

•  Treat LLC d/b/a Treat Cupcake Bar 

•  Lt. Manson Carter Post 2498 V.F.W. of U.S. 

•  Village Club Building Assoc. Inc. 

•  Volante Farms 

• The Cookie Monstah, Co. 

•  PM Story Corp. d/b/a Little Spoon 

19. Approve for calendar year 2022 the following requests for Class I & Class II 

Used Car Dealer Licenses (subject to receipt of required completed 

paperwork):  

• Auto International Ltd.- Class II 
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• Beth L Auto Sales – Class II 

• Center Automotive – Class II 

• Chestnut Motors - Class II 

• Copley Motorcars – Class II 

• Needham Service Center – Class II 

20. Approve for calendar year 2022 requests for various license renewals as 

detailed below for the following establishments (subject to receipt of required 

completed paperwork): 

• Needham 365 Bev., LLC d/b/a Residence Inn - Innkeeper 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 

Innkeeper 

• Needham Food and Beverage, LLC d/b/a The Heights - Innkeeper 

• Olin College – Lodging License 

• Babson College – Lodging License  

• 7-Eleven – Special Permit (24 hr. retail sale of food) 

• Yeat Inc. d/b/a Sweet Basil – Special Permit (Carry In Beer/Wine) 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 

Sunday Entertainment 

• Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel – 

Weekday Entertainment 

• SAI Restaurants, Inc. d/b/a Masala Art – Weekday Entertainment 

• SAI Restaurants, Inc. d/b/a Masala Art – Sunday Entertainment 

• Blue on Highland, LLC d/b/a Blue on Highland – Weekday 

Entertainment 

• Blue on Highland, LLC d/b/a Blue on Highland – Sunday Entertainment 

• New Garden Inc. d/b/a New Garden- Weekday Entertainment 

• Henry Hospitality Inc. d/b/a The James - Weekday Entertainment 

• Henry Hospitality Inc. d/b/a The James - Sunday Entertainment 

• Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria – Weekday 

Entertainment 

• Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria – Sunday 

Entertainment 

• Poet King Restaurant Group, LLC d/b/a Hungry Coyote – Weekday 

Entertainment 

• Zucchini Gold, LLC, d/b/a The Rice Barn – Weekday Entertainment 

 

Second:  Mr. Nelson.  Unanimously approved 5-0 by roll call vote. 

 

6:37 p.m. Website Redesign Update: 

Cindy Roy Gonzalez, Public Information Officer, updated the Select Board on the 

redesign of the Town website to make it more attractive, user-friendly, and 

accessible. 

 

Ms. Roy Gonzalez explained the launch of the new website will be in the 1st quarter 

of 2022.  She commented four public forums were held asking residents what 

information they would like on the website.  She noted the difference between a 
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website redesign and content changes.  Ms. Roy-Gonzalez said content changes are 

ongoing, noting staff training will continue in January 2022 after launch of the new 

website. 

 

Ms. Roy Gonzalez presented a demonstration of the newly re-designed website and 

discussed the new app residents can use to access information in a mobile friendly 

form. 

 

Discussion ensued on accessing the Town’s newsletter, use of the search function, 

booking venues, scrolling ability on a mobile phone, the challenges and formatting 

of a website to make it searchable, the ability to click on pictures and/or links, font 

size, and use of a banner at the top of the website for promoting Town events.    

 

The Board thanked Ms. Roy-Gonzalez for the update.   

 

7:01 p.m. Perambulation of the Bounds: 

Carys Lustig, Director of Public Works and Thomas Ryder, Acting Town Engineer 

asked the Board to approve and sign records, witnessing the Perambulation of the 

Town Boundaries. 

 

Ms. Lustig stated that per Chapter 42, Section 2 of the Massachusetts General Laws, 

“The boundary markers of every town shall be located, the marks thereon renewed, 

and the year located marked upon the face thereof which bears the letter of the town 

locating its boundary, once every five years, by at least two of the selectmen of the 

town or by two substitutes designated by them in writing. The marking shall be 

made with a paint or other suitable marking material. The proceedings shall be 

recorded with the town clerk and the board of selectmen of the town in writing 

signed under penalty of perjury setting forth which boundary marks were located, 

and those which were not located. A copy of such records shall also be sent, by 

registered letter, to the town clerk and the board of selectmen of any contiguous 

town.”  She noted the ceremonial process and Perambulation of the Town of 

Needham’s bounds and inspection of all markers was performed on November 6, 

2021. 

 

Motion by Mr. Matthews that the Select Board approve and sign the attached 

records that the Town boundary markers were witnessed during the 

perambulation which took place on November 6, 2021. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Matthews noted the tradition, saying all of the granite markers are intact. 

 

7:07 p.m. Town Manager: 

Kate Fitzpatrick, Town Manager spoke with the Board regarding 3 items: 

 

1. FY2023 Budget Priorities 
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Ms. Fitzpatrick reviewed proposed budget priorities for the FY2023 Operating and 

Capital Budgets. She referred to the draft list, commenting the highest priorities 

include the Town’s recovery from the COVID-19 Pandemic and initiatives that 

ensure Needham is a welcoming, inclusive, and safe community, and that all 

residents are secure and cared for during emergencies and natural disasters.  Ms. 

Fitzpatrick commented on other goals including mental health well-being and the 

support of renovation, reconstruction, and/or preservation of Town capital assets, 

among other items.  She noted a vote on the Budget Priorities is scheduled for 

December 21, 2021. 

 

2. FY2023-FY2027 Capital Improvement Plan 

Ms. Fitzpatrick discussed with the Board the preliminary FY2023-2027 Capital 

Improvement Plan.  She commented on capital project requests, noting the Claxton 

Field Lighting Installation and Softball Field Skin construction, Rooftop Unit 

Replacement (Broadmeadow & Eliot), Central Avenue/Centre Street Bridge 

Replacement project, and Quiet Zone Safety Upgrades among other items. 

 

Mr. Davison commented on the Public Works Infrastructure Program, as well as 

upgrades to the HVAC Systems at the Water Treatment Plant. 

 

Discussion ensued on the use of American Rescue Plan Act (ARPA) and 

Community Preservation Act (CPA) funds for some of the projects. 

 

3. Town Manager Report 

Ms. Fitzpatrick reported Town Hall will be closed on Friday, December 24, 2021 

and Friday, December 31, 2021 for the Christmas and New Year holidays. 

 

She noted a Celebration of Life for Town Engineer Tony Del Gaizo will be held on 

Wednesday, December 15 at 3 pm at the PSAB building.  All are welcome. 

 

Ms. Fitzpatrick reported the Toys for Tots box at Needham Town Hall has been 

overflowing and people have been very generous. 

 

She said winter program registration for the Park and Recreation programs opens 

on December 15, 2021, noting the brochure is fantastic. 

 

7:20 p.m. Board Discussion: 

1. Civil Rights Suit Update 

Mr. Borrelli read a statement on the matter concerning Mr. Marvin Henry, the Town 

of Needham, and several members of the Needham Police Department.  He said 

due to current pending litigation, the Select Board is very limited in what it can say.  

He said the statement he will read tonight is to update the community and that no 

further comments will be made before May 2022. The statement read:  

 

“This is an update on the status of the lawsuit filed by Mr. Marvin Henry against 

the Town of Needham and several members of the Needham Police Department.    
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The suit was filed by Mr. Henry’s attorneys on July 7, 2021 in the United States 

District Court for the District of Massachusetts.  

   

On September 30, 2021, Judge Allison Burroughs issued a Scheduling Order with 

a timetable for the future handling of the litigation.   

   

Pursuant to the Scheduling Order, motions to add parties or amend the pleadings 

must be filed by February 1, 2022, and all fact discovery (not including experts) 

must be completed by May 2, 2022.   

   

The Court will then hold a Status Conference on May 3, 2022, at 9:30 a.m. to set 

deadlines for expert discovery and the filing of dispositive motions, if needed.   

  

 The Select Board acknowledges that this a serious matter and that there is public 

concern regarding the allegations raised in the law suit. The Select Board believes 

that Mr. Henry did nothing wrong, he was mistakenly identified as a suspect in a 

shoplifting complaint and detained at the scene.  Because Mr. Henry has filed suit 

against the Town, the Town’s ability to comment is necessarily limited.  The Board 

does not expect to make any further statement before May, 2022.  

 

The Select Board reaffirms its support of the men and women of the Needham 

Police Department, its commitment to improving police policies and practices, and 

its commitment that Needham is a just and equitable community for all.”  

 

2. Committee Reports 

Mr. Matthews reported the Affordable Housing Working Group, made up of 

members from several Town boards, has determined its meeting schedule up until 

April 2022.  He noted rising housing prices, the challenge of affordable housing for 

moderate income families, and lack of funding to support capital needs of the 

Needham Housing Authority.  He commented on the potential for Federal funding 

and policies to address complicated issues.  He noted that he is hopeful actionable 

recommendations can be made to Town Meeting in May or to the Planning Board 

by spring 2022.  Mr. Matthews said many urgent matters are occurring and if 

Needham is to address affordable housing issues, steps must be taken that affect 

neighborhoods and community wide circumstances.  He strongly suggested 

community members engage, follow the issues, and let the Select Board know if it 

is on the right or wrong track.  He pointed out all meetings of the Affordable 

Housing Working Group and most other town board and committee meetings are 

on the Town’s YouTube channel and readily available for viewing on the internet. 

 

Ms. Cooley reported appointments to the Climate Action Committee and 

Transportation Planning Committee will be made next week, and that committee 

meetings will begin in January 2022.   
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7:30 p.m. Executive Session: Exceptions 3 (collective bargaining or litigation) & 6 (purchase 

of real property) 

 

Motion by Mr. Matthews that the Select Board vote to enter into Executive 

Session. 

 

Exception 3 – To discuss strategy with respect to collective bargaining or 

litigation if an open meeting may have a detrimental effect on the bargaining 

or litigating position of the public body and the chair so declares; 

 and 

Exception 6 – To consider the purchase, exchange, lease, or value of real estate 

if the chair declares that an open meeting may have a detrimental effect on the 

negotiating position of the public body. 

Not to return to open session prior to adjournment. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

The next Select Board meeting is scheduled for Tuesday, December 21, 2021. 

 

A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 

 

 

 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=











	Agenda 12.21.2021
	1. Eversource Grant of Location Petrini Circle Fact Sheet
	2. Full Packet

	1. Little Spoon Agenda Fact Sheet 12.21.2021
	Little Spoon Application December 2021
	Little Spoon - LLA Form

	Housing Authority Fact Sheet
	Sidewalk Snow Removal 12.21.21 FACT SHEET
	2. Memo - Recap of Work To Date July 2021
	3. SidewalkSnowplow2021_Proposed (1)
	4. SidewalkSnowplowroutes7

	5. Highland Ave Tip 12.21.21 FACT SHEET
	6. Needham - Highland Ave TIP executive summary
	Needham TIP Graphic_2.pdf
	Needham - Highland Ave TIP milestones graphic.pdf
	7. T1077_Survey Memo FULL
	T1077_Survey Memo.pdf
	Export Summary formatted
	Question 1
	Question 2
	Question 3
	Question 4
	Question 5
	Question 6
	Question 7
	Question 8
	Question 9
	Question 10
	Question 11
	Question 12

	Survey Comments Full
	Abutters
	Business Owner
	Interested Residents
	Other Responses
	Residents- Connected Side Streets
	Collected Emails



	Budget Priorities 2021 final fact sheet
	2. FY23 budget priorities

	SB - FACT SHEET - FY2023 - FY2027 Tier 1 Recommendations
	CIP FY2023 - FY2027 Tier 1 Recommendations 2021-12-21 (002)

	Town Manager Report
	FACT SHEET -FY22 - 23 Goal Setting Update
	FINAL SB Goals FY2022 2023 FINAL

	Board Discussion Committee Reports Fact Sheet
	1.SB 112321 FINAL
	2. SB 113021 FINAL
	3. SB 121421 FINAL
	Police Chief Contract



