Select Board
Special Meeting Agenda
6:00 p.m. November 30, 2021
Powers Hall & via ZOOM

To listen and view this hybrid meeting on a phone, computer, laptop, or tablet,
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the
above date and time, click on “Join a Meeting” and enter the meeting or click the link
below to join the webinar: https://uso2web.zoom.us/j/87374131158; or telephone at
+1 646 558 8656:. Webinar ID: 873 7413 1158

1. 6:00 Public Hearing: Tax Classification

e Board of Assessors (Hybrid)

e Chip Davis, Director of Assessing, Retired
2. 6:30 Town Manager

e Preliminary Fiscal Years 2023 — 2027 Capital
Improvement Plan

3. 7:00 Executive Session Exceptions 3 & 6

CONSENT AGENDA  *Backup attached

1.* || Approve minutes of October 21, 2021, October 25, 2021 (open session),
November 9, 2021, and November 16, 2021 (open session).

2.* | Authorize the placement of Minuteman School lawn signs at the Town Hall and
Public Services Administration Building for no more than 60 days.

3. | Ratify approval for a Menorah Lighting by the Chabad Jewish Center held on
Sunday, November 28, 2021, 5 pm-6pm on the Town Common.


http://www.zoom.us/
https://us02web.zoom.us/j/87374131158

Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 11/30/2021

Agenda Item | Public Hearing: Tax Classification |

Presenter(s) Board of Assessors (Hybrid)
Chip Davis, Director of Assessing, Retired

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Board will conduct a public hearing regarding the allocation of the Fiscal Year 2022
tax levy among the various classes of property in Town. The Board of Assessors will
make a presentation about the certified valuation of property, and the public will have an
opportunity to comment.

2. | VOTE REQUIRED BY BOARD |

Suggested Motion:
Move that the Select Board establish a residential factor of 0.8853 for the purposes of
setting the Fiscal Year 2022 tax rates.

3. | BACK UP INFORMATION ATTACHED |

a. Fiscal Year 2022 Classification Hearing Package
b. Hearing Notice
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n il Town Stats

Needham, MA - Median Sales Price - Calendar Year

CYear | poriog [ tfeml - Condol AN

2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987

Jan . Sep
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan -Dec
Jan - Dec
Jdan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Bec
Jan - Dec
Jan - Dec
Jan . Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec

$1,300,018
§1,170,000
$1,065,000
$978,250
$980,000
$859,000
$848,250
$810,000
$749,500
$672,100
$656,500
$632,500
$650,000
$645,000
$618,000
$655,000
$663,750
$619,500
$560,000
$520,850
$489,950
$436,250
$362,750
$329,000
$305,500
$207 175
§270,000
$255,500
§237,750
$230,000
$225,000
$245,000
$252,250
$244,400
$242,000
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$862,500
$858,000
$805,000
$754,900
$767,000
$605,000
$636,000
$550,000
$485,000
$445,000
$361,000
$402,000
§297,750
$415,000
$428,000
$444,500
$593,750
$379,500
$379,750
$328,000
$279,950
$239,000
$207,500
$182,500
$175,000
$185,000
$162,000
$154,500
$137,500
$137,500
$175,000
$167,500
$178,500
$182,500
$177,500

$1,200,000
$1,100,000
$1,025,000
$930,000
$910,000
$839,000
$809,000
$789,500
$729,000
$657,000
$636,500
$625,500
$620,000
$625,000
$610,000
$636,000
$650,000
$604,500
$545,000
$500,000
$465,000
$425,000
$350,000
$318,900
$203,000
$286,000
$265,000
$245,750
$230,000
$225,000
$220,000
$235,750
$250,000
$240,000
$229,950
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Needham, MA - % Change Median Sales Price - Calendar Year

4.Fam Condo All
Year Period % Change % Change % Change
Prior Year Prior Year Prior Year

2021 Jan - Sep 11.11% 0.52% 9.09%
2020 Jan - Dec 2.86% 5.58% 7.32%
2019 Jan - Dec 8.87% 6.64% 10.22%
2018 Jan . Dec 0.18% -$.58% 2.20%
2017 Jan - Dec 14.09% 26.78% 8.46%
2016 Jan - Dec 1.27% -4.87% 3.71%
2015 Jan - Dec 4.72% 15.64% 247%
2014 Jan - Dec 8.07% 13.40% 8.30%
2013 Jan - Dec 11.52% 8.99% 10.96%
2012 Jan - Dec 2.38% 23.27% 3.22%
2m Jan . Dec 3.79% -10.20% 1.76%
2010 Jan - Dec -2.69% 35.01% 0.8%%
2009 Jan - Dec 0.78% -28.25% 0.80%
2008 Jan - Dec 4.37% -3.64% 246%
2007 Jan - Dec -5.65% -3.71% -4,09%
2006 Jan - Dec 1.32% -25.14% -2.15%
2005 Jan - Dec 7.14% 56.46% 7.53%
2004 Jan - Dec 10.63% 0.07% 10.92%
2003 Jan - Dec 7.52% 15.78% 9.00%
2062 Jan - Dec 6.31% 17.16% 7.53%
2001 Jan -Dec 12.31% 17.13% 9.41%
2000 Jan - Dec 20.26% 15.18% 2143%
1969 Jan - Dec 10.26% 13.70% 8.75%
1988 Jan - Dec 7.69% 4.29% 8.84%
1997 Jan - Dec 2.80% -541% 2.45%
1996 Jan - Dec 10.06% 14.20% 7.92%
1995 Jan - Dec 5.68% 4.85% 7.83%
1984 Jan . Dec 71.47% 12.36% 8.85%
1993 Jan - Dec 3.37% 0.00% 2.22%
1892 Jan - Dec 2.22% -21.43% 2271%
1991 Jan - Dec -8.16% 4.48% £5.68%
1990 Jan - Dec -2.87% £5.16% 5,70%
1989 Jan - Dec 3.21% -2.15% 4,17%
1988 Jan - Dec 0.99% 282% 4.37%
1987 Jan - Dec nuit% nult% nuilde
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Needham, MA - Number of Sales - Calendar Year

Year Pericd 1-Fam
2021 'Jan - Sep 291 74 395
2020 Jan - Dec 366 59 455
2019 Jan - Dec 383 69 483
2018 Jan - Dec 386 69 488
2017 Jan - Dec 409 58 489
2016 Jan - Dec 430 80 522.
2015 Jan - Dec 419 77 537
2014 Jan - Dec 385 “ 75 486
2013 Jan - Dec 424 59 529
2012 Jan - Dec 396 47 491
20Mm Jan - Dec 356 36 428
2010 Jan - Dec 392 52 468
2009 Jan - Dec 331 54 408
2008 Jan - Dec 328 65 421
2007 Jan - Dec 441 57 527
2006 Jan - Dec 368 44 454
2005 Jan - Dec 364 62 456
2004 Jan - Dec 452 70 5698
2003 Jan - Dec 426 42 508
2002 Jan - Dec 422 63 522
2001 Jan - Dec 366 48 449
2000 Jan -~ Dec 434 41 525

1988 Jan - Dec 440 52 547
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Assessor’s Report FY 22

Some of the more significant development noted by the office in 2021 are as follows:

Some relaxation of the 2020 Covid restrictions has brought about a more “normal” working
environment in the Assessor’s Office this year. Since the staff was still in the process of getting
acclimated with our new assessment software when “remote” shifts were initiated, being back
in the office has enabled everyone to get back into a “community learning experience” in working
with our Tyler IAS CAMA package.'Staff members being able to ask a co-worker one cube over,
as opposed to emailing a question and awaiting a response, is a lot more conducive to a shorter
learning curve.

The commercial sales market was basically dormant throughout the pandemic as evidenced by
the minimal number of sales that took place. The residential side of the ledger was dramatically
different in calendar year 2021 however. The number of sales jumped nearly 20% over the prior
year, while the sales prices increased by nearly 10% for the third consecutive year. in prior years,
a sale price of $2,000,000 would cause a ripple throughout the office. In 2021 there were several
weeks where they outnumbered the $1,000,000 sales. Sales of less than 7 figures are almost
invariably land or condominium sales to this point in the year.

We continued with aspects of the Covid-19 strategy developed previously, for gathering sales
information since onsite visiting opportunities were still somewhat limited. The accuracy of our data on
properties that changed hands in 2020 is essential to the statistical analysis that needs to be submitted
to the Department of Revenue annually. The staff, both on site and working remotely, used publicly
available information, in addition to close scrutiny of building permits records, to account for

improvements that might warrant an increase or decrease in the current assessed value as it relates to

the 2020 sale price.

The office’s collection of building permit information for the calculation of the very important
New Growth number for the Department of Revenue, while still somewhat Covid limited by the
inability to conduct as many, in person, on-site inspections as we would have liked, went very
well. The expanded use of the vendor we engaged last year to carry out “no touch”
measurements of New Construction and Addition projects, was enhanced significantly over last
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year. Previously, the vendor had collected the data and turned it over to our staff for entry into
the Tyler IAS CAMA system. To their credit, at no extra expense to the Town, the vendor refined
their ability to enter a large portion of the collected data directly into our system. This allowed
our staff to concentrate on collecting detailed interior listing information through some on-site
inspections. Where interior inspections where not practical, the Building Department’s vastly
improved Open.Gov website was able to provide far more detailed information on the interior
makeup of projects in progress than the Govern system previously employed.

The effects of the pandemic semi-shutdown on some commercial properties appears not to have
been overly severe at least as far as calendar year 2020 was concerned. Some property owners
did report “Covid Concessions” in their annual Income and Expense filings, but most reported
rent collections that were in line with the leases that they had in place. Whether some tenants
will suffer long term downturns that will cause them to be unable to meet their obligations to
the landlords going forward remains to be seem. The possibility also remains that tenants may
require less office space after seeing the practicality of a semi-remote workforce going forward.
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 11/30/2021

Agenda Item Preliminary Fiscal Years 2023 — 2027 Capital
Improvement Plan

Presenter(s) Kate Fitzpatrick, Town Manager
David Davison, Assistant Town Manager/Finance
Katie King, Assistant Town Manager/Operations

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

We will discuss with the Board the preliminary FY2023 cash capital and debt-
financed project submissions. We will discuss the FY2024 — 2027 projects at
your meeting on December 14t and will seek final approval of the Capital
Improvement Plan on December 215t

In accordance with Section 20C of the Town Charter: “All boards, departments,
committees, commissions and officers of the Town shall annually, at the request
of the Town Manager, submit to him in writing a detailed estimate of the capital
expenditures as defined by by-law, required for the efficient and proper conduct
of their respective departments and offices for the ensuing fiscal year and the
ensuing four year period. The Town Manager, after consultation with the Select
Board, shall submit in writing to the Select Board a careful, detailed estimate of
the recommended capital expenditures for the aforesaid periods, showing
specifically the amount necessary to be provided for each office, department and
activity and a statement of the amounts required to meet the debt service
requirements or other indebtedness of the Town. The Select Board shall transmit
a copy of the capital budget to the finance committee along with the Select
Board’s recommendations relative thereto. The calendar dates on or before
which the capital budget is to be submitted and transmitted shall be specified by
by-law.” In accordance with section 2.2.2.1 of the General By-law, the Select
Board shall transmit the capital budget to the Finance Committee no later than
the first Tuesday after the first Monday in January (Tuesday, January 4,
2022).

2. | VOTE REQUIRED BY SELECT BOARD

Discussion Only
3. BACK UP INFORMATION ATTACHED

a. Preliminary Capital Plan Recommendations FY2023
b. Capital Project Requests for Fiscal Years 2024 - 2027




FY2023
Capital Budget
Preliminary Recommendations

2023 Previous
Title Code* Dept Function « Department 2023 Cash Debt Alternative Other Note Page
Reguest Reqguest

Town Offices Replacement Furniture P 11 General 1 25,000 25,000 25,000 P-001
GIS Technology Systems P 14 General 1 120,000 120,000 120,000 P-004
Public Safety Mobile Devices P 14  Public Safety 1 50,000 50,000 50,000 P-005
Public Works Mobile Devices P 14  Public Works 1 50,000 50,000 50,000 P-006
Personal Protective Equipment MR 18 Public Safety 1 53,174 45,525 53,174 Price increase. P-017
School Copiers MR 21 Schools 1 53,275 50,738 53,275 P-024
School Furniture R 21 Schools 1 25,000 25,000 25,000 P-030
School Technology R 21 Schools 1 437,000 437,000 437,000 P-036

- . Recommendation $13.4M within
Emery Grover Building Renovation M 21 Schools 5 19,400,000 25,620,128 13,400,000 the levy and $6M CPA. P-047
School Master Elan Financing & NBS 21 Schools 5 75,000 75,000 MaY not meet the definition of P-049
Scheduling Options capital.
Public Works Facilities Improvements M 23.1 Public Works 1 60,000 60,000 Requested for FY2022 wasnot o qp

funded. Tier II cash.

Roof Top Unit Replacement Estimated construction cost
(Broadmeadow & Eliot Schools) N 232 Schools 2 817,750 817,750 $5.25 million. e
Center at the Heights Generator . Purchase and installation
Installation M 23.2 Community 2 27,000 37,500 27,000 estimated at $180K P-075
Energy Efficiency Upgrade R 23.2 Utilities 2 100,000 Request has been pushed out a P-078
Improvements year.
Hillside School Boiler Installation M 23.2 General 2 275,000 235,000 275,000 Based on design estimate. P-091
Pollard School Air Conditioning M 23.2 Schools 2 107,000 Request has been pushed out a P-096
Upgrade year.
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FY2023
Capital Budget
Preliminary Recommendations

2023 Previous
Title Code* Dept Function « Department 2023 Cash Debt Alternative Other Note Page
Request Request
Tier II capital; Additional
information needed due to
Pollard School Locker Room Retrofit M 23.2  Schools 2 1,068,500 653,000 1,068,500 \ncrease in the estimated cost. -, ¢
The roof top unit replacement
design request has been
substituted as Tier I.
T ati Alternative funding source
Centre Street Bridge Replacement N 23.3 ra'r\}se;z‘(:l:)rakmn 3 1,650,000 1,650,000 (ARPA). The construction cost is P-105
estimated at $10.82 million.
Traffic Improvements R 23.3 Traﬁiﬁ&gf;"’” 3 50,000 50,000 50,000 P-113
Public Works Infrastructure Program MR 23.5 ''n°POOn 3 3951 000 3,233,000 2,655,000 1,296,000 ﬁa'ance is recommended as Tier ,_, -
Passive Recreation Improvements . Request has been pushed out to
(Dwight Field/Charles River Center) M 23.6  Community 3 RO a future year. =
Bigbelly Trash Receptacles N 23.6 Community 1 135,000 135,000 Alternative funding source. P-144
Recycling and Transfer Station M 23.7 Public Works 3 47,500 124,500 47,500 P-146
Property Improvements
NPDES Support Projects M 200 Stormwater 3 688,000 ssgfest has been pushed out a P-152
Center at the Heights Space P 25 Community 2 75,000 75,000 75,000 P-160
Utilization Study
Requested for FY2022 was not
. . . funded. This request is now on
Library Space Planning Consultant S 28 Community 2 60,000 60,000 hold for the new director to P-163
provide input.
Library Technology P 28 Community 1 26,280 26,280 26,280 P-165
. ) - . Design and Construction funding
Cricket Field Building Improvements M 29 Community 2 50,000 50,000 estimated at $1.750 million. P-171
Funding recommendation based
. . on the basketball court request
High School Tennis Court N 29 Community 2 50,000 50,000 being pushed out by three years. P-177
Improvements . Lo
The construction funding is
estimated at $550K.
Outdoor Basketball Courts M 29 Community 3 50,000 Pushed out by three years P-181
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FY2023
Capital Budget
Preliminary Recommendations

2023 Previous
Department 2023 Cash Debt Alternative Other Note Page
Request Request

Title Code* Dept Function o

A specific parcel for $1M has not

Open Space Acquisitions PI 29 Community 5 1,000,000 1,000,000 1,000,000
been presented.

P-190

Fire Brush Truck. Request is

reflective of current pricing. i

Replace Unit C-06 2015 Ford F350 LM 18 Public Safety 4 84,845 68,750 84,845

Scheduled replacement.
LM 21 Schools 4 108,100 99,785 108,100 Request is reflective of current P-225
pricing.

Replace Unit Bus 2 2017 Blue Bird
202 School Bus

This is @ 100 Yard Open Top

Trailer. i

Replace Unit 59 2015 Steco Trailer LM 22.7 Public Works 4 100,112 100,112

The current Unit 700 is past its
useful life as a first-life vehicle,
but will be retained as a pool
vehicle, replacing pool vehicle
Unit 8705. The prior cost
estimate was incorrect.

Replace Unit 700 2012 Ford Econ

Van E250 B

CM 23.2 Public Works 4 71,547 45,239 71,547

This is a field rack truck vehicle
used for repair work and to
transport tools, and heavy
equipment (grounds equipment
snow blowers, gym equipment,
etc.). This unit is also needed to
pick up and transport trash
generated in the schools.

Replace Unit 713 2012 Ford F450 LM 23.2 Public Works 4 86,168 86,168 ' P-225

This new field vehicle would be
used for parks maintenance
operations. The vehicle would
transport equipment and
materials (sand fertilizer, soil,

Addition .to_ l_=|eet Work Truck Class 4 N 235 Ppublic Works 4 83,638 83,638 grass clippings, wood chlps,

(Parks Division) brush, wood, trash, mowing
equipment, ball diamond
equipment, leaf collectors,
chippers, etc.). This vehicle
would also be an additional plow
vehicle

P-225
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FY2023
Capital Budget
Preliminary Recommendations

Title

Code*

Dept Function

2023 Previous
Department 2023
Reguest Reqguest

Cash Debt Alternative Other

*

Note

Page

Replace Unit 108 2011 Trackless
Tractor

LM

23.5 Public Works

4 298,670 184,821 298,670

This is a trackless mower that is
used for roadside, trail, and
easement maintenance. The
vehicle is also a front-line plow
vehicle used to clear sidewalks,
widen streets, and facilitate
normal drainage. The current
Unit 108 will be retained as a
back-up for the Snow & Ice
Program due to its versatility.

P-225

Replace Unit 5 2011 International
7400 Dump Truck

LM

23.5 Public Works

4 291,255 230,918 291,255

This is a six-wheel heavy dump
truck, that will be assigned to
Highway division. The vehicle
will be used for highway
construction and maintenance
operations, transporting
equipment and materials
(skidded sprayers, water tank,
loam spreader, trailered
equipment, asphalt, loam,
gravel, emulsion, etc.). The
vehicle will be used as a front-
line plow vehicle. The current
unit 5 is assigned to the solid
waste division and will be

P-225

Permanent Message Boards

M

23.3 Community

1 58,000

Withdrawn

Emery Grover Roof Replacement

M

23.2 Schools

2 19,000

Withdrawn

Emery Grover Window Replacement

M

23.2 Schools

2 34,200

Withdrawn

Replace Unit 452 2013 Ford Taurus

CM

14 General

4 35,758

Request has been pushed out to
a future year.

Replace Unit 3 2012 Ford F450

LM

23.4 Public Works

4 75,910

Request has been pushed out to
a future year.

Replace Unit 112 2011 Prinoth
(Sidewalk Tractor)

LM

23.5 Public Works

4 229,613

Request has been pushed out to
a future year.

Replace Unit 254 2013 Bandit Brush
Chipper

23.6 Public Works

4 68,317

Request has been pushed out to
a future year.
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FY2023
Capital Budget
Preliminary Recommendations

2023 Previous
Title Code* Dept Function « Department 2023 Cash Debt Alternative Other Note Page
Request Request
Replace Unit 350 2010 John Deere . Request has been pushed out to
Loader LM 23.6 Public Works 4 7 a future year. (FY2025)
Replace Unit 91 2000 . Request has been pushed out to
CONSTRUCTION SCALP TRUCK LM~ 23.7  Public Works 4 REtEL a future year.
General Fund 30,755,814 34,195,254 5,961,314 13,400,000 3,191,000 2,203,500
- . Recommendation $13.4M within
Emery Grover Building Renovation M 21 Schools 5 6,000,000 the levy and $6M CPA. P-047
The request is to improve access
to the Charles River at the South
Street boat launch area. The
work will include clearing and
formalizing the uneven,
Boat Launch Construction P 23.3 Community 3 285,000 285,000 overgrown pathway leading up P-102
to the water. These
improvements will make it easier
for small, non-motorized boats
such as kayaks and canoes to be
launched.
Walker Pond Improvements P 23.6  Community 3 356,000 356,000 356,000 May be eligible for ARPA funding. P-118
Athletic Facility Improvements
(Broadmeadow & Eliot Fields M 23.6 Community 3 107,000 Request has been pushed out to ,_; 5
) ) a future year.
renovation designs)
Athletic Facility Improvements The increase in the cost of the
(Claxton Field Lighting Installation . project over the prior estimate is
and Softball Field Skin M 23.6 Community 3 1,825,000 1,008,000 1,008,000 817,000 recommended for funding by the P-140
Replacement). General Fund.
Drain System Improvements M 200 Stormwater 3 2,070,000 :igfe“ has been pushed outa , 5.,
Community Preservation Fund 2,466,000 3,541,000 1,293,000 6,000,000 1,173,000
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FY2023
Capital Budget
Preliminary Recommendations

Cat 2023 Previous
Title Code* Dept Function « Department 2023 Cash Debt Alternative Other Note Page
Reguest Reqguest
Cooks Bridge Sewer Pump Station M 200 Utilities 3 357,000 ssg:est has been pushed out a P-201
Project may be eligible for
Sewer Main Greendale/Rte. 128 M 200  Utilities 3 1,110,000 2,018,250 610,000 500,000 funding in part by ARPA. The ;o
(Cheney to GPA) construction cost is estimated at
$9.3 million.
. ) Funding request replaces Unit
Replace Unit 19 2010 International - = 549 ytilities 4 291,255 291,255 37. Current vehicle willbe ~ P-225
7400 Series .
retained as a back-up.
Replace Unit 11 2013 Ford Explorer ~CM 200  Utilities 4 38,851 Request has been pushed out to
a future year.
Replace Unit 37 2010 International i Funding request has been
7500 Vactor LMS 200 Utilities 4 398,030 deferred.
Sewer Enterprise Fund 1,401,255 2,812,131 901,255 500,000
Water Distribution System Request has been pushed out a
Improvements (South Street - CR to M 300 Utilities 3 2,900,000 year. Project may be eligible for P-215
Chestnut) funding in part by ARPA.
Water Supply Development M 300  Utilities 3 464,000 :igfe“ has been pushed outa o, _,,,
Replace Unit 164 2008 Atlas Copco LM 300 Utilities 4 34,592 Request has been pushed out to
Trailer (Generator) a future year.
Water Enterprise Fund 3,398,592
Grand Total 34,623,069 43,946,977 8,155,569 19,400,000 4,864,000 2,203,500
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FY2023
Capital Budget

Preliminary Recommendations

2023 Previous
Title Code* Dept Function « Department 2023 Cash Debt Alternative Other Note Page
Reguest Reqguest
Code Cat (Category)
B = Funding may be considered under the operating budget/special warrant article 1 = Equipment or Technology
C = Core Fleet 2 = Building or Facility
D = Recommendation is deferred or on hold pending other actions 3 = Infrastructure
E = Emergency approval 4 = Fleet
F = Funded appropriation outside the capital plan 5 = Extraordinary
G = Request may not qualify as capital submission Truck Classification
L = Specialized Fleet Equipment Class 1 = Smallest Pick-up Trucks 6,000 Ibs.
I = Project submission is incomplete or waiting additional information Class 2 = Full Size or 1/2 Ton Pick-up Trucks 6K to 10K Ibs. (ex Ford F150 and F25C
M = Submission has been modified from previous submission Class 3 = Heavy Duty Pick-up Trucks 10K to 14K Ibs. (ex Ford F350)
N = New submission with this CIP Class 4 = Medium Size Work Trucks 14K to 16K Ibs. (ex Ford F450)
P = Project request has appeared in previous CIP's Class 5 = Medium Job Trucks 16K to 19.5K Ibs. (ex Ford F550)
Q = Request does not qualify as a capital submission Class 6 = Medium to Large Trucks 19.5K to 26K (ex Ford F650)
R = Request is a regularly occurring capital expense Class 7 = Heavy Duty Trucks 26K to 33K (ex Ford F750) Requires Class B Commerc
S = No recommendation; under study Class 8 = Largest Heavy Duty Trucks 33K Ibs. or more (specialized equipment)
U = Urgent request based on identified conditions Note: ARPA is the American Rescue Plan Act.
FY2023 Funding Source GF Tier One CPATier  Sewer Tier Water Tier
One One One
CPA Resources $1,293,000
Free Cash $6,778,314
Retained Earnings $901,255
Debt $13,400,000 $6,000,000
Balance $20,178,314 $7,293,000 $901,255
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title Town Offices Replacement Furniture Submitted by

Request Type Multiyear Funding Request |Capita| Type Equipment Funding Request See Attached Funding Year See Attached

Description

Town Hall was renovated with new furniture when it reopened in September 2011. In FY2023, the furniture will be 11 years old and will need to start to be replaced where applicable due to heavy
wear and tear. The Public Services Administration Building (PSAB) was opened as a new building with new furniture in February 2010. In FY2023, the furniture will be 13 years old and the more worn
and broken furniture will need to start to be replaced. A furniture inventory, including current condition, has been completed for the Town Hall and PSAB and will be updated annually.

In FY2023, furniture to be replaced will be as much of the stated "poorer condition" fiurniture as the budget request would allow. Depending upon the condition of the furniture in outlying years, this
request may be repeated either annually or biennially.

Current pricing of replacement furniture is:
Office Task Chairs - $900 each

5 Drawer Regular File Cabinets - $1,000 each
5' Conference Table - $1,300 each
Conference Chairs - $1,000 each
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FY2023 - FY2027 Capital Requests

Capital Request Detail

Project Title Town Offices Replacement Furniture Fiscal Year 2023 Request Status Existing

Project Phase Acquisition Planning/Design Construction FF&E

Useful Life More than 9 Years Land Construction Management Technology

Primary Function General Government Site Preparation Equipment $25,000|Other Expenses

Budget Impact May increase annual operating expenses by less than $5,000 Project Cost Source In-House Estimate Project Cost $25,000
Parameters Response

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No

2. Are there recommendations or costs identified by other departments which are NOT factored into the request? No

3. Does this project require any permitting by any Town or State agency? No

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? No

7. Is this a request in response to a Court, Federal, or State order? No

8 Is this a request in response to a documented public health or safety condition? No

9. Is this a request to improve or make repairs to extend the useful life of a building? No

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No

12. Will any other department be required to provide assistance in order to complete the project? No

13. If funded, will this project increase the operating expense for any other department? No

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's? |Tota| New FTE's |O No

Project Description and Considerations

In FY2023, furniture that is in "poorer condition" will be replaced, up to $25,000. Depending on the condition of the furniture in later years, this request may be repeated either annually or every

other year.
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FY2023 - FY2027 Capital Requests

Capital Request Detail

Project Title Town Offices Replacement Furniture Fiscal Year 2025 Request Status Existing

Project Phase Acquisition Planning/Design Construction FF&E

Useful Life More than 9 Years Land Construction Management Technology

Primary Function General Government Site Preparation Equipment $25,000|Other Expenses

Budget Impact May increase annual operating expenses by less than $5,000 Project Cost Source In-House Estimate Project Cost $25,000
Parameters Response

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No

2. Are there recommendations or costs identified by other departments which are NOT factored into the request? No

3. Does this project require any permitting by any Town or State agency? No

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? No

7. Is this a request in response to a Court, Federal, or State order? No

8 Is this a request in response to a documented public health or safety condition? No

9. Is this a request to improve or make repairs to extend the useful life of a building? No

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No

12. Will any other department be required to provide assistance in order to complete the project? No

13. If funded, will this project increase the operating expense for any other department? No

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's? |Tota| New FTE's |0 No

Project Description and Considerations

In FY2025, furniture that is in "poorer condition" will be replaced, up to $25,000. Additional furniture will have lessened in quality during the time in between the previous request. Depending
on the condition of the furniture in later years, this request may be repeated either annually or every other year.
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title GIS Technology Systems and Applications Submitted by Finance Department

Request Type Standalone Funding Request |Capita| Type Equipment Funding Request $120,000|Funding Year 2023

Description

The GIS Technology Systems and Applications capital request (previously titled Geographic Information Systems Upgrade) is a request to update imagery and planimetric data by a flight to update
aerial imagery and then use that aerial imagery to update the Town's planimetric data. Plaimetric date is the point, line, and polygon digital representaion of of above ground physical structures and
features. The aerial imagery and planimetric data is used across Town departments but is most often used by Public Works Engineering using computer aided design (CAD) software, Public Works
Water/Sewer/Drain for cross connection review, Public Works Highway for street and sidewalk analysis, and the Information Technology Center Geographic Information System (GIS) Administrator
using GIS software (ESRI, Inc) in support of multiple Town and School Departments. CAD and GIS are systems that use hardware and software for storage, retrieval, mapping, analysis, design, and
planning.

These physical structures and features are then associated with layers in CAD and geospatial information and databases in GIS which then allows for the different departments to use the planimetric
data for needs specific to each department. The updated planimetric data will be incorporated into the Town’s web GIS as well as secure web GIS sites accessed by DPW Divisions for viewing and
querying including the Engineering Division using the data for planning and design projects. Because Water & Sewer, Planning, Conservation and other Town and School Departments use or request
services specific to the planimetric data it is important to have up to date data so these departments can plan, analyze and display with as accurate a representation of the physical structures and
features. Licensing costs to use the data through specific software are currently paid through the operating budget. The use of new planimetrics and imagery will not directly cause any increase to
these costs.
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title

Public Safety Mobile Devices Replacement

Submitted by

Finance Department

Request Type

Standalone Funding Request

Capital Type

Equipment

Funding Request

$50,000|Funding Year

2023

Description

This request is for the replacement of laptops and tablets as well as installlation services and accessories that are used for laptops and tablets in Needham Police and Fire Department Vehicles. The
hardware is used to access multiple applications during the daily operations of individuals working in either a Police or Fire vehicle. The hardware communicates with the Public Safety CAD software
as well as State and Federal web sites and databases. The devices themselves are hardened devices with specifications similar to military hardware devices which requires manufacturing for use in
more intensive environments than normally found in off the shelf hardware. The current hardware is a mix of hardended laptops and tablets. Each vehicle is a rolling office and Police and Fire need
to be able to access local, State, and Federal information through this hardware twenty-four hours a day, seven days a week. Over the years this capital request funding mechanism has been difficult
to use because of trying to maintain this specific harware for a five year cycle. In the future Public Safety mobile device requests and replacements will come either by including the costs during the

purchase of a public safety vehicle or through either public safety departments operating budget. There are also opportunities through public safety grants such as the State 911 Grant Funds to
procure mobile devices for public safety however concern with the grant process is that the monies might not be available or might not be reimmbursable for this purpose. There are currently ITC

operating budget dollars used for licensing for both hardware and software maintenance and support.
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title

Public Works Mobile Devices

Submitted by

Finance Department

Request Type

Standalone Funding Request

Capital Type

Equipment

Funding Request

$50,000|Funding Year

2023

Description

This project is for the replacement of laptops and tablets that are used by Public Works employees. The hardware is used to access multiple applications during the daily operations of either an
individual or vehicle within Public Works. The current hardware is a mix of hardended laptops and tablets. The current hardware is a mix of Android and Microsoft tablets as well as Panasonic
ToughBooks purchased through prior CIP and operating appropriations. The Panasonic ToughBooks are hardened devices with specifications similar to military hardware devices which requires
manufacturing for use in more intensive environments than normally found in off the shelf hardware. Over the past several years mulitple Public Works Divisions have shown interest and moved
forward with employees involved in mobile operations requiring access to cloud based data or applications. Public Works Engineering for catchbasin and drain anlysis, Public Works
Water/Sewer/Drain for cross connection review and infrastucture work order, Public Works Highway for street and sidewalk analysis, Public Works Building Maintenance for building and asset
management, and Public Works Administration through the citizen request and issue tracing application. All of these require hardware out in the field for review and analysis by Public Works

employees. This capital request would refresh the devices bringing them up to the latest hardware and software specifications needed for the work.
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title

Town Buildings Switching

Submitted by Finance Department

Request Type

Standalone Funding Request

Capital Type

Equipment

Funding Request $90,000|Funding Year 2024

Description

Switching is an important aspect of the communications between the multiple building supported by the Information Technology Center (ITC). The request is to upgrade and replace switches in
Town Hall, the Public Services Administration Building, the Center at The Heights, and the Rosemary Recreation Complex. Because of the increased data transfer speeds between the buildings,
currently at 10GB, it is important to maintain the current level of switching. Many of the current switches within the buildings today (2021) are five to six years old so the replacement of them will be
important in the years out. This project will look to replace these switches at one time to ensure that they are all at the same level of make and model and going forward having a regular routine for
replacement for these buildings. There is annual licensing and maintenance for this product which is currently maintained in the Finance Department budget.
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title

Video Projection Equipment Rosemary Recreation Complex

Submitted by

Finance Department

Request Type

Standalone Funding Request Capital Type

Equipment

Funding Request

$55,000|Funding Year

2024

Description

At the Rosemary Recreation Complex there are Smart TVs and display monitors that were included in the base construction of the building. Normally the Information Technology Center tries to have
five year replacement cycle for this hardware but in this case the equipment will be into its sixth year of use in 2024. The replacement equpment will have more features and better capabilities. The

request not only includes the purchase of hardware but also the dollars estimated for installation and training.

Rosemary Recreation Complex rooms where equipment will be replaced
1) Multi-pupose Room Projector upgraded

2) Health Department Conference Room Smart TV upgraded

3) Park and Recreation Conference Room Smart TV upgraded

4) Front entraceway display monitor upgraded
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FY2023 - FY2027 Capital Requests

Capital Funding Request

Title

Wireless Hardware Infrastructure

Submitted by

Finance Department

Request Type

Standalone Funding Request

|Capita| Type

|Equipment

Funding Request

$175,000|Funding Year

2024

Description

This request is for the replacement and upgrade of the wireless access points (WAPs) installed across multiple buildings as well as switches, the controller, and controller software. The controller is

designed to manage the WAPs. Currently the Town has wireless access available in multiple buildings throughout Town. These buildings include Town Hall, Public Services Administration Building,

The Center at The Heights, the Rosemary Recreation Complex, and Memorial Field House. The inclusion of the wireless infrastructure and hardware was part of the original construction and there
was no previous capital request for any replacement or upgrade. As the Town has come out fo the COVID lockdowns and is moving to making public meetgins avaialble through a hybrid solution the
wireless network and access points have become an important factor in that move. There are currently several buildings that are struggling with access to the wireless network making it difficult to
provide service. This project would also help making the wirless access at larger events in Town buildings such as the Soecial and Annual Town Meetings as well as at the Rosemary Pool for atendees

during the summer months. Moving into the future the older WAP's will not be compatible with any updated controller software making it necessary to upgrade the WAPs where this project will
look to replace these WAPs at one time to ensure that they are all at the same level of make and model and going forward having a regular routine for replacement for these buildings. It is
anticpated that with the project that it will be easier for those Town municipal buildings or properties currently without wireless access to be included in on the wireless network.
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Capital Funding Request

Title

Town Building Security and Traffic Cameras Replacement

Submitted by

Finance Department

Request Type

Standalone Funding Request Capital Type

Equipment

Funding Request

$350,000|Funding Year

2025

Description

This request is for the replacement and upgrade of traffic cameras and security cameras at intersections and buildings. Traffic cameras are currently located at two intersections downtown, Great
Plain at Chapel and Chestnut, Great Plain at Highland and Dedham. At the downtown intersections there are both traffic management control and security cameras. The traffic control cameras, at

the time of installation, were low reolution and will be updated to cameras with higer resolution to better help control traffic. Security cameras as mentioned above are not only at these
intersections have been incorporated over the past 10 - 12 years during construction and retro-fitting across the Town at multiple municipal buildings and locations. Each building with security
cameras also maintains a Digital Video Recorder which currently are backed up through the local area network to a storage unit in the Public Services Administration Building (Staging 1). The

cameras at all of the Town municpal buildings are high resolution cameras used for maintaining the security of the buildings and properties. All of this hardware has a life span of five years and by
the time of this capital request some will be older than 10 years. This project will look to replace all the cameras at one time to ensure that they are all at the same level of make and model and going

forward having a regular routine for replacement across the Town. This will allow for a better interaction with the control software. The Information Technology Center transitioned to Avigilon
access control and security software for all aspects of building access and security. Avigilon cameras are currently used at Town municipal buildings which allows the Town to use all of the
funtionality of the Avigilon software. It is anticpated that going forward those Town municipal buildings or properties currently without security cameras will be retro-fitted with security cameras.
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Capital Funding Request

Title Non-Public Safety and Public Safety Data Centers and Networking Equipment Replacement|Submitted by Finance Department
Request Type Multiyear Funding Request |Capita| Type |Equipment Funding Request $1,350,000|Funding Year |See Attached
Description

This project is for the replacement starting in FY2025 and completing in FY2026 of servers, storage units, data center switching, building switching, a network core switch, firewalls, dispatch display
wall, and services for installation needed in the Town Hall data center (Data Center 1), Public Safety Building data center (Data Center 2) and Public Services Administration Building (Staging 1). The
importance of this project is to maintain hardware at an equivalent level across the Town Hall, Public Services Administration Building, Public Safety Building, and Fire Station 2 at an equivalent level
that will support the needs of the Town and Public Safety. As equipment gets older it becomes harder and harder to maintain the same level of quality and performance when initially installed
directly effecting the day to day operation of the Town. By replacing this equipment at all four locations at one time over a shortend time period ensures that all hardware is current with operating
systems allowing for greater integration with supported software across the enterprise.
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Capital Request Detail

Project Title Data Servers, Data Staging, Network, and Network Security Equipment Replacement Fiscal Year 2025 Request Status Existing

Project Phase Acquisition Planning/Design Construction FF&E

Useful Life More than 5 Years Land Construction Management Technology $600,000

Primary Function General Government Site Preparation Equipment Other Expenses

Budget Impact May increase annual operating expenses by less than $5,000 Project Cost Source In-House Estimate Project Cost $600,000
Parameters Response

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No

2. Are there recommendations or costs identified by other departments which are NOT factored into the request? Not Applicable

3. Does this project require any permitting by any Town or State agency? No

4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No

5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No

6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? Not Applicable

7. Is this a request in response to a Court, Federal, or State order? No

8 Is this a request in response to a documented public health or safety condition? No

9. Is this a request to improve or make repairs to extend the useful life of a building? No

10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No

12. Will any other department be required to provide assistance in order to complete the project? No

13. If funded, will this project increase the operating expense for any other department? No

14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's? |Tota| New FTE's | No

Project Description and Considerations

This project is for the replacement of servers, storage units, data center switching, a network core switch, firewalls, and services for installation needed in the Town Hall data center (Data Center
1), Public Safety Building data center (Data Center 2) and Public Services Administration Building (Staging 1). Data Center 1 is the primary data center where Town Departments access files and
programs, the internet, and where network and internet security take place, Data Center 2 acts as fail over in case the Town Hall network and infrastructure go offline and will require duplicate
hardware as designed for Data Center 1. Staging 1 is being delegated as a location for file staging prior to backing up to the cloud. The servers and storage units in Data Center 1, as well as in Data
Center 2, are physical devices that support over 120 virtual servers with corresponding data maintained on the storage units. There are other physical servers that are for specific software
solutions such as financial operations. The replication between Data Center 1 and Data Center 2 is based on changes that take place within the servers and storage units and are constantly
monitored using applications internal to the servers in each Data Center. Data center switching, using fiber channel SAN switches, is specific to the communication and connectivity between the
servers and the storage units within each Data Center. These are more complicated in design than general building switches and have faster speeds and unique direct cabling between the devices.
These switches are requirements in the servers and storage units design. The Information Technology Center designs this switching with redundancy. The network core switch is a high-capacity
switch that will be situated in Data Center 1. The network core switch interconnects the multiple Town building switches, including Data Center 2, on the local area network. It is used by
employees across multiple locations to access data and applications in Data Center 1 as well as being the through path for internet access. Firewalls are a network security device that monitors
incoming and outgoing traffic, often referred to as data packets, on the network. Firewalls work by allowing or blocking this traffic based on security rules. Firewalls provide a barrier between the
local area network traffic and external wide area network sources, like the internet, from malicious items such as viruses and hackers. Firewalls, in conjunction with building switching, will also be
used on the local area network for enhanced security between the Public Safety Buildings and other Town Buildings on the local area network. The Information Technology Center designs firewall
use with redundancy. Data Center 2 which has and acts as fail over in case of the Town Hall network and infrastructure going offline as well as incorporating cloud...
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Capital Request Detail
Project Title Data Servers, Data Staging, Network, and Network Security Equipment Replacement Fiscal Year 2025 Request Status Existing

Additional Description and Considerations

...backup solutions acting as a third data center to house, maintain, and backup the day to day workings of the Town, the Information Technology Center has eliminated the need for a physical
local area network third data center. The Public Services Administration Building data center is being transitioned to a data staging location (Staging 1) for files prior to backing up to the cloud and
will continue to need switching and some servers with data storage. Backups, commonly called "snapshots", will be maintained at Staging 1 at fifteen (15) minute intervals with a daily backup to a
cloud solution occurring at the end of the day. This will allow the Information Technology Center to house over a years worth of snapshot backups. Also maintained and stored at Staging 1 are
imagery gathered from cameras located around the Town. Imagery is collected at intersections and external building areas throughout Town and has been used for investigations as well as public
record requests by citizens. This imagery is held for a 45 day period.

The Information Technology Center has been using off site options for cloud backup to support business continuity and disaster recovery. The overall goal is to minimize the amount of
technology hardware needed as well as building space which in the long run will lessen the financial burden on the Information Technology Center and any future buildings where the Information
Technology Center maintains and supports technology. The difficulty in the move to cloud operations has been the cost of moving primary office operations to a cloud environment which has
proven to be fiscally challenging. The dollars to operate servers and storage used for daily office operations in the cloud are expensive and has not proven in concept to be less expensive than
purchasing and managing servers and storage on site. For this reason the Information Technology Center has been using cloud solutions primarily as a static location with backup to those
solutions occurring daily in support of business continuity and disaster recovery.

The importance of this project is to maintain hardware across Data Center 1, Data Center 2, and Staging 1 at an equivalent level that will support the needs of the Town Departments. As
equipment gets older it becomes harder and harder to maintain the same level of quality and performance when initially installed directly effecting the day to day operation of the Town. By
replacing servers, storage units, data center switching, and firewalls at all three locations at one time ensures that all hardware is current with operating systems which allows for better
integration with supported software across the enterprise. There are currently ITC operating budget dollars used for licensing for both hardware and software maintenance and support.
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Capital Request Detail
Project Title Public Safety Servers, Network, and Network Security Equipment Replacement Fiscal Year 2026 Request Status Existing
Project Phase Acquisition Planning/Design Construction FF&E
Useful Life More than 5 Years Land Construction Management Technology $750,000
Primary Function General Government Site Preparation Equipment Other Expenses
Budget Impact May increase annual operating expenses by less than $5,000 Project Cost Source In-House Estimate Project Cost $750,000
Parameters Response
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No
2. Are there recommendations or costs identified by other departments which are NOT factored into the request? Not Applicable
3. Does this project require any permitting by any Town or State agency? No
4. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No
5. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No
6. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? Not Applicable
7. Is this a request in response to a Court, Federal, or State order? No
8 Is this a request in response to a documented public health or safety condition? No
9. Is this a request to improve or make repairs to extend the useful life of a building? No
10. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No
12. Will any other department be required to provide assistance in order to complete the project? No
13. If funded, will this project increase the operating expense for any other department? No
14. If funded, will additional permanent staff be required, and if so what is the total number of FTE's? |Tota| New FTE's | No

Project Description and Considerations

This project is for the replacement of servers, storage units, data center switching, building switching, firewalls, dispatch display wall, and services for installation needed in the Public Safety
Building (Data Center 2) and Fire Station 2. These are separate elements than are asked for in the FY25 timing for Data Servers, Data Staging, Network, and Network Security Equipment
Replacement and are specific to the use and needs of Public Safety (Police and Fire). The servers and storage units in Data Center 2 are physical devices that support over virtual servers with
corresponding data maintained on the storage units. This installation is separate from the FY25 installation and are specific to the interanl needs of Public Safety. There are other physical
servers that are for specific software solutions. Data center switching, using fiber channel SAN switches, is specific to the communication and connectivity between the servers and the storage
units within each Data Center. These are more complicated in design than general building switches and have faster speeds and unique direct cabling between the devices. These switches are
requirements in the servers and storage units design. The Information Technology Center designs this switching with redundancy. Building switching are the 