








Draft 3.3.2020 
 
 

Highway Commercial 1 Zoning Work Plan 
 

Assumptions 
 

• This site is a gateway site for Needham, representing a unique value to the 
planning and image of the Town. 

• The zoning will not include residential housing. 
• The zoning will be limited to the Channel 5/Muzi site only 
• We will start with the zoning previously drafted and amend it. 
• The land use to be studied initially will be 1.35 FAR consisting of 50% 

standard office uses and 50% R&D uses, as well as ancillary retail.  Grocery 
Stores or other large-scale retail will not be allowed.  Additionally, up to two 
alternative land use and FAR profiles will be studied to arrive at the 
appropriate land use and FAR mix required to satisfy the initial goals 
described below. 

• The initial goal is for the intersection at Highland and Gould and the 
intersection at Gould and Central to be better or at least not worse than the 
existing condition.  Neighborhood traffic control options to be designed so as 
to reduce traffic intrusion into the Gould Street neighborhoods from that of 
the existing condition.  Access to the MassDOT ramp system will be explored. 

  
Plan 

• We will engage a new consulting engineer to perform a full traffic study (GPI) by 
March. 

• The SB/PB will appoint an advisory group to help guide the process.  Suggested 
participation includes a member of the Select Board, Planning Board, Finance 
Committee, Design Review Board, Council of Economic Advisors, Needham 
Heights Neighborhood Association, and one citizen at large. 

  
Schedule 
March 5, 2020 Engage engineering firm 
 
March 10, 2020 Select Board to review Work Plan & Schedule 
 
March 17, 2020 Planning Board to review Work Plan & Schedule 
 
May 12, 2020             Initial meeting of Advisory Committee to introduce project 
 
June 23, 2020 Traffic Study Complete 

Advisory Committee meeting to review traffic study  
Select Board and Planning Board project at public meetings 

 
July 2020 Select Board and Planning Board joint meeting in July to review the 

traffic study and determine the urban design plan to develop into 
conceptual plans.  

September/ 
October 2020 Conceptual analysis and fiscal impact analysis complete  
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Review zoning  
Advisory Committee Meets to review conceptual and fiscal impact 
analysis and zoning 
Select Board and Planning Board discuss conceptual and fiscal 
impact analysis and zoning 

 
November 2020       Community Meetings  
 
December 2020       Zoning Revision 

Advisory Committee to review zoning revision 
 
January 2021            Public Hearing in first week of January. 
 
February 1, 2021      Warrant Article final language to be complete 
 
May 2021                  2021 Annual Town Meeting 
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