SELECT BOARD
June 25, 2019
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45 Informal Meeting with Citizens
One or more members of the Select Board will be available between
6:45 and 7:00 p.m. for informal discussion with citizens. While not
required, citizens are encouraged to call the Select Board’s Office at
(781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

1. 7:00 Pride Month Proclamation
2. 7:00 Change of Beneficial Interest- Needham Cabot Concessions LLC.
e Andrew Upton, Attorney
3. 7:00 Public Hearing- New Alcoholic License Latin- A Group, LLC d/b/a

Latina Kitchen and Bar (30 Dedham Avenue)
e Antonio DeTrizio, Proposed Manager
4. 7:00 Public HearingVerizon Small Cell Wireless Antenna Grant of
Location- 228 Brookline Street
e Victor Manougian, McLane Middleton
5. 7:20 Director of DPW

e Sign Notice of Traffic Regulation- Gibson Street
e Sign Notice of Traffic Regulation- First Avenue

6. 7:25 Set Water & Sewer Rates
e Kate Fitzpatrick, Town Manager
e David Davison, Assistant Town Manager/Finance

7. 7:30 Set Transfer Station Rates
e Kate Fitzpatrick, Town Manager
e David Davison, Assistant Town Manager/Finance

8. 7:35 Approval of the Sale of Notes
e David Davison, Assistant Town Manager/Finance
e Evelyn Poness, Town Treasurer/Collector
9. 7:40 Town Manager
e Board Support for Open Meeting Bill
e Town Manager Report
10. 7:45 Board Discussion
e Town Manager Performance Evaluation Policy
o Committee Reports

APPOINTMENTS
See Attached.



CONSENT AGENDA  *=Backup attached

1>

2.*

3.*

10.

Ratify a request for a One Day Special Wines & Malt Beverages license for Maxwell
Sparr, of Trip Advisor who hosted a Global VVolunteer Day event on Thursday, June
20, 2019 from 3:00 p.m. to 7:00 p.m. The event was held at Trip Advisor, 400 First
Avenue, Needham.

Approve a One Day Special Wines & Malt Beverages license for Kathleen Hunt of
Core Net New England to host a program on June 25, 2019 from 5:30 p.m. to 8:30
p.m. The event will be held at Shark Ninja Headquarters, 89 A Street, Needham.

Approve a One Day Special Wines & Malt Beverages license for Susan Banez of
Needham Pool and Racquet Club to hold its Beers and Bags- Cornhole Tournament on
July 12, 2019 from 6:00 p.m. to 9:00 p.m. The event will be held at Needham Pool
and Racquet, 1550 Central Avenue, Needham.

Approve open session minutes from May 28, 2019, June 10, 2019, and June 11, 2019.

Accept the following donation made to the Needham Community Revitalization Trust
Fund: $100 from the Charles River Center.

Accept the following donations made to the Needham Park and Recreation
Commission from Needham Flag Football: Outdoor Movie Screen projector ($620);
and a $5,000 contribution towards Memorial Park 90’ Diamond renovation project.

Water & Sewer Abatement Order No. 1276

Approve a Muscular Dystrophy Association (MDA) collection weekend in the
intersection of GPA and Chestnut Street on September 21, 2019 and October 26, 2019
from 9:00 a.m. — 12:00 p.m. both days.

Approve and sign agreement between the Town of Needham and the Needham
Independent Public Employees’ Association from July 1, 2018 — June 30, 2021.

Approve and sign agreement between the Town of Needham and the Needham
Building Custodian and Tradesman Independent Association from July 1, 2018 — June
30, 2019, and July 1, 2019 — June 30, 2022.



Select Board Committee Reappointments June 25, 2019

Committee Term Exp | Member

Board Of Appeals 6/30/2022| Peter Friedenberg
Board Of Appeals 6/30/2022| Jon Schneider
Cable Television Advisory Board 6/30/2022| Tom Loughran
Commission on Disabilities 6/30/2022| Tatiana Swanson
Commission on Disabilities 6/30/2022| Corine Burke
Conservation Commission 6/30/2022| Peter Oehlkers
Conservation Commission 6/30/2022| Janet C Bernardo
Council of Economic Advisors 6/30/2022| Michael Wilcox
Council of Economic Advisors 6/30/2022( Virginia Fleisher
Council On Aging 6/30/2022| Tom Keating
Council On Aging 6/30/2022| Colleen Schaller
Cultural Council 6/30/2022| Sharon Breitbart
Downtown Streetscape Working Group 6/30/2020| Dale Wise
Downtown Streetscape Working Group 6/30/2020| Bob Hentschel
Downtown Streetscape Working Group 6/30/2020( Paul Good

Golf Course Advisory Committee 6/30/2022| Jack Heavey

Golf Course Advisory Committee 6/30/2022| Christopher Gerstel
Historical Commission 6/30/2022| Don Lankiewicz
Human Rights Committee 6/30/2022| Cynthia A Ganung
Metropolitan Area Planning Council 6/30/2022| Lee Newman
Needham Community Television Dev Corp 6/30/2022| Tom Loughran
Rail Trail Advisory Committee 6/30/2022| Christopher Gerstel
Registrars of Voters 6/30/2022| John W Day
Taxation Aid Committee 6/30/2022| Helen Newton
Town Counsel 6/30/2020| David S. Tobin
Traffic Management Advisory Committee 6/30/2022| Donna Mullin
Traffic Management Advisory Committee 6/30/2022| Suzanne S. Stein
Transportation Committee 6/30/2022| Richard S Creem
Transportation Committee 6/30/2022| Duncan Allen
Water/Sewer Rate Structure Committee 6/30/2022| Tom Loughran
Water/Sewer Rate Structure Committee 6/30/2022| John Tallarico




Office of the
SELECT BOARD

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

TOWN OF NEEDHAM
Town Hall
1471 Highland Avenue
Needham, MA 02492-2669

TEL: (781) 455-7500
FAX: (781) 449-4569
TDD: (781) 455-7558

PROCLAMATION

The Town of Needham is a welcoming community and is a good place
to live; and

Needham recognizes and values diversity of its residents and people
everywhere; and

Needham recognizes and values the contribution that each and every
resident makes to work, improve recreation, and civic life in our Town;
and

LGBTQ members of our Town are full and participating members of
our community; and

We all appreciate the rich tapestry of ethnic, cultural, racial, sex and
gender identities of the residents of our Town; and

LGBTQ teens are at especially high risk of experiencing discrimination,
mistreatment and even violence, and have increased suicide rates, and
the Town is committed to ensure that they are safe, valued and
supported;

NOW THEREFORE, be it resolved that June, 2019 be declared Pride Month in the Town
of Needham and that all residents be encouraged to recognize and acknowledge the
contributions of the LGBTQ members of our community as we continue to advance the
principals of liberty, equality and inclusivity for all.

Signed this 25t day of June, 2019

Select Board of Needham



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/25/2019

- Agenda Item Change of Beneficial Interest — Needham Cabot Concessions
- LLC

Presenter(s) | Andrew Upton, Attorney

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- Mr. Upton has submitted, on behalf of Needham Cabot Concessions LLC
- operating in the Needham Sheraton, 100 Cabot Street, an amendment application
- for a Change in Beneficiary of its liquor license. Our review indicates that all

paperwork is in order and this transaction has been advertised in the May 30,
2019 Needham Times.

2. ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: Move that the Select Board approve and sign an

- amendment application for a Change in Beneficiary for Needham Cabot
- Concessions, LLC, 100 Cabot Street, Needham and to forward this application to |
- the ABCC for approval. |

3 ‘ BACK UP INFORMATION ATTACHED

Amendment Application for a Change of Beneficiary
Beneficial Interest Form

Vote of the Corporate Board

Notice of Advertisement

o8- .

All other documents related to these transactions are on file in the Town
Manager’s Office.




The Commonwealth of Massachuseits
Alcohofic Beverages Control Conunission
239 Causeway Street Boston, MA 02114
WML FRASS. o/ ghoe

RETAIL ALCOMOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION FOR AMENDMENT-Change of Officers, Stock or Ownership Interest

o
2%

UBRMITTED TO THE LOCAL

AFPLICATION SHOULD BE COMPLETED OR-LINE, PRINTED, SIGHED, AND
LICERNSHNG AUTHORITY.

ECRT CODE: RETA

Please make $200.00 payment here: https:/fwenw . pavhill.com/massfabec/retail/

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR iNDIVIDUAL AND INCLUDE THE
PAYMENT RECEIPT

ABCC LICEMNSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) IOOOOl-HT—077O [

ENTITY/ LICENSEE NAME lNeedham Cabot Concessions, LLC |

ADDRESS 100 Cabot Street | |

CITY/TOWN |Needham | STATE |IV|A ZiP CODE 02494 |

For the following transactions (Check all that apply):

m New License D Change of Location m Change of Class fi.e. Annual / Seasonal) E] Change Corporate Structure (ie, Corp/LLC)
[7] Transfer of License [7] Alteration of Licensed Premises [7] change of License Type Ge.club / restauranty [ Pledge of Collateral e, ticanserstock)
[_1 Change of Manager [} Change Corporate Name [ Change of Category fie. All AlzsiolWing, Mak) [] Management/Operating Agreement
Change of Officers/ Change of Ownership Interest Issuance/Transfer of Stock/MNew Stockholder m Change of Hours
Directors/LLC Managers D {LLC Members/ LLP Partners,
Trustees) [ Other | | [ Change of DBA

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS
TRANSMITTAL FORM ALONG WITH

COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
239 CAUSEWAY STREET
BOSTON, MA 02241-3396



APPLICATION FOR AMENDMENT-Change of Officers, Stock or Ownership Interest
2. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

List all individuals or entities that will have a direct or indirect, beneficial or financial interast in this license (E.g. Stockholders, Officers,
Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum A,

¢ The individuals and titles listed in this section must be identical to those filed with the Massachusetts Secretary of State.
s The individuals identified in this saction, as well as the proposed Manager of Record, must complete a CORI Release Form.

e Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers - At least 50% must be US citizens;

Off Premises(Liquor Store) Directors or LLC Managers - All must be US citizens and a majority must be
Massachusetts residents,

+ Ifyou are a Multi-Tiered Organization, please attach a flow chart identifying each corporate interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity. Every individual must be identified in Addendum A.

Name of Principal

Residential Address

55N DOB
|
Michael Heaton 715 West Road, Salem, CT 06420 , |
. 1 L
Title and or Position Percentage of Qwnership Direcior/ LLC Manager US Citizen MA Resident
Member and Manager 50% - @&Yes (" No @ Yes (" No (:Yes (&'No
Name of Principal Residential Address SSN DOB
Raj Dansinghani 26 Greenview Terrace, Middietown, CT 06457 g
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
Member and Manager 50% @ Yes (“No (& Yes “No (:Yes (& No
Name of Principal Residential Address. SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
‘ iYes £ No {:Yes {No C:Yes (No
Name of Principal Residential Address ' SSN DOR
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
CYes {T No { Yes (.No Yes (O No
Name of Principal Residential Address SSN DOB
Title and or Position Percentage of Ownership Director/ L1.C Manager US Citizen MA Resident
_ Yes {:No {Yes (:No tYes (:No
Name of Principal Residential Address SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
i Yes ( No {"Yes {:No O Yes (T No
Additional pages attached? CYes (& No
CRIMINAL HISTORY ‘
Has any individual listed in question 2, and applicable attachments, ever been convicted of a " Yes {e No
State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions.
MANAGEMENT AGREEMENT
Are you requesting approval to utilize a management company through a management agreement? PR
Please provide a copy of the management agresment. Yes i No




APPLICATION FOR AMENDMENT-Change of Officers, Stock or Ownership Interest

3. CURRENT OFFICERS, STOCK OR OWNERSHIP INTEREST

List the individuals and entities of the current ownership. Aitach additional pages if necessary utilizing the format below.

Name of Principal Title/Position Percentage of Ownership
Joe Camerano Member and Officer 50%
Name of Principal Title/Position Parcentage of Ownership
Alisha Kalous Member 50%
Name of Principal Title/Position Percentage of Ownership

Name of Principal _ Title/Position Parcentage of Ownership

Name of Principal Title/Position Percentage of Ownership

Name of Principal Title/Position Percentage of Ownership

4. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Does any individuat or entity identified in question 2, and applicable attachments, have any direct or indirect, beneficial or financial

interest in any other license to sell alcoholic beverages?  vyag No[]  Ifyes listintable below. Attach additional pages, if
- necessary, utilizing the table format below.

Name License Type License Name Municipality

Computer Drive Cohcessions, LLC Sl §12° iDoubleTree by Hilton Westboroug.h . Westbdr'o'ugh

5. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identified identified in question 2, and applicable attachments, ever held a direct or indirect, beneficial or
financial interest in a license to sell alcoholic beverages, which is not presently held? Yes [T No
If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below.

Name License Type License Name Municipality

6. DISCLOSURE OF LICENSE DISCIPLINARY ACTION
Have any of the disclosed licenses listed in question 4 or 5 ever been suspended, revoked or cancelled?
Yes [] No ff yes, list in table below. Attach additional pages, if necassary, utilizing the table format below.

Date of Action Name of License City

Reason for suspension, revocation or cancellation




7. FINANCIAL DISCLOSURE

Associated Cost(s): (E.g. Costs associated with License Transaction including but not limited to: Property price,
Business Assets, Renovations costs, Construction costs, Initial Start-up costs, nventory costs, or specify other

costs}):”

Associated Cost{s):

N/A

SOURCE OF CASH CONTRIBUTICON

Please provide documentation of available funds. (E.g. Bank or other Financial institution Statements, Bank Lettar, etc.)

Name of Contributor

Amount of Contribution

SOURCE OF FINANCING
Please provide signed financing documentation.

- Total

0.00

Name of Lender Amount

Type of Financing

Is the lender a licensee pursuant
te M.G.L. Ch. 138.

Yes {No

{™Yes {“No

{Yes (:No

Yes (" No

FINANCIAL INFORMATION

Provide a detailed explanation of the form(s) and source(s} of funding for the cost identified above.

Assignment present with no financial consideration




CORPORATE VOTE

i Meedham Cabot Cenecessions, LLC
The Board of Directors or LLC Managers of

Entity dNams

duly voted to apoly to the Licensing Authority of Neadham

3;and the

City/Town [
Commonwealth of Massachusetts Alcoholic Beverages Control Comrnission on [feb 35,2019

Date of Meating
For the following transactions {Check el that appiv):

E Chiarge of OFicers/Directors/LLC Manager
m Change of Cwnership ntenest (LLC Merabers, LLP Partners, Trasrees)
T msuange/Transfer of Stock/Mew Stacklolde:

[} Management/Cperating Agreement

f:: Cther

“YOTED: To authorize  Andrew F. Upton

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

Far Corporations ONLY
Atrue copy attest,

A true copy attest,

Ol

Corpnra{e Officer /LLC Manager Signature Corporatian Clerk's Signaturs

Aligha Kalous

{Print Name) {(Print Name])



LEGAL NOTICE
PUBLIC HEARING

NEEDHAM CABOT CONCESSIONS, L1.C
-~ 100 Cabot Street

Change of Officers/Beneficial Interest

A public hearing will be held on Tuesday, June 25, 2019 in Needham Town Hall, 1471
Highland Avenue, Needham, MA 02492 at 7:00 p.m. under the provisions of Chapter
138, Section 12 of the M.G.L. on the amendment application of Needham Cabot
Concessions, LLC for a change of Officers and Beneficiary in its liquor license. Needham
Cabot Concessions is located in the Sheraton Needham Hotel located at 100 Cabot
Street.

The Board of Selectmen invites all residents and interested parties to provide input at
this meeting. Public comments may also be directed to the Board of Selectmen, c¢/o
Needham Town Hall, 1471 Highland Avenue, Needham, MA or

selectmen@needhamma.gov.

Board of Selectmen
Licensing Board for the Town of Needham

Needham Times, May 30, 2019



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item Public Hearing- New Alcoholic License Latin-A Group, LLC
d/b/a Latina Kitchen and Bar (30 Dedham Avenue)

Presenter(s) | Antonio DeTrizio, Proposed Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. DeTrizio will present an application for an All Alcoholic License for Latin-A Group, |
LLC d/b/a Latina Kitchen and Bar. Latina Kitchen and Bar is a new restaurant that will |
be located at 30 Dedham Avenue. The restaurant will consist of 2,900 SF on the 1% floor |
and the 1,500 SF in the basement that will be used for prep area and liquor storage area. |
Included on the first floor is an open kitchen and multiple dining areas with a total |

seating capacity for 100 patrons. There are two entrances and three exits from the |
building.

- There are three houses of worship located within the 500’ radius of proposed premises
and M.G.L. Chapter 138 section 16C requires a vote of the Board after public hearing.

. No written comment was received by any of the houses of worship with respect to this
| hearing.

2, | VOTE REQUIRED BY SELECT BOARD

Suggested Motions:

(A) That the Select Board approve the application for a new All Alcohol |
: License under the Town of Needham Rules and Regulations
Applicable To The Sale of Alcoholic Beverages in Restaurants for
Latin-A Group, LLC d/b/a Latina Kitchen and Bar, Antonio DeTrizio,

Manager, and to forward the approved Alcohol License application
to the ABCC for approval.

- (B) That the Select Board determines that the premises are not |
' detrimental to the educational and spiritual activities of the First
Parish of Needham Unitarian Universalist, First Church of Christ |
Scientist and First Baptist Church.

(C) That the Select Board approve application for Common Victualler |
License.

B BACK UP INFORMATION ATTACHED

1. Retail Application for License 6. Common Victualler Application
2, Corporate Vote 7. Menu

3. Articles of Organization 8. Lease Agreement

4. Business Plan 9. Legal Notice Information

5. Floorplan 10. M.G.L Chapter 138 Section 16C




May, 29th 2019

Needham Licensing Board

Sub: Application for a New Alcoholic Beverage License

Respected Sirs,

With reference of the above subject, we wish to inform you that we desire to apply for a new license complying with
regulations of Massachusetts General Laws, the Town of Needham Rules & Regulations Governing the Sale of
Alcoholic Beverages, and any and all conditions stipulated for the specific license. (M.G.L. ¢.138, s.11, E; 11/4/80
election; M.G.L. ¢.138, 5.12; Chapter 32 of the Acts of 2014; 4/8/2014 election).

Attached please find required documentation and forms, including processing fees.

Thank you,

AntoTHe De-Ffizio " Luma Marcaccio
a0 6546044
Manager Manager

Latin-A Group, LLC d/b/a Latina Kitchen and Bar




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abcc

APPLICATION FOR A NEW LICENSE

Municipality Needham

1. LICENSE CLASSIFICATION INFORMATION
ON/OFF-PREMISES  TYPE CATEGORY CLASS

On-Premises-12 @\ §12 Restaurant v iAI! Alcoholic Beverages €| lannua &

Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a description of
the intended theme or concept of the business operation. Attach additional pages, if necessary.

Application for new license/all alcoholic beverages restaurant in Needham, MA 02492. Latin-A Kitchen and Bar is a 100-seat fine-dining
restaurant including 10 bar seats. Latin-A Kitchen + Bar will feature an outstanding New American — Latin cuisine menu with a touch of
Mediterranean influence in an upscale ambience. We will be open 7 days a week for funch and dinner. Attached summary of company.

Is this license application pursuant to speciai legislation? (" Yes (& No Chapter Acts of

2. BUSINESS ENTITY INFORMATION

The entity that will be issued the license and have operational control of the premises.

Entity Name Latin-A Group, LLC FEIN 83-46810204
DBA Latina Kitchen and Bar Manager of Record Antanic De Trizio

Street Address

Phone 781 654 6049 Erail sdtrizio@gmail.com

Alternative Phone | 781654 5958 Website www latinakitchenbar.com

3. DESCRIPTION OF PREMISES

Please provide a complete description of the premises to be licensed, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the licensed area, and total square footage. You must also submit a floor plan.

Premise: 30 Dedham Avenue in Needham, MA 02492. Approxinately 2940 SF retail space. Open concept space
with kitchen, bar and dining space in main level. Kitchen preparation area in basement ( 1500sf). No outdoor
areas in the premises. Wine and liguor storage in basement. Floor plan attached.

Total Square Footage: 2800+1500 Number of Entrances: 2 Seating Capacity: 100
Number of Floors 1+basement Number of Exits: 3 Occupancy Number: 190
4. APPLICATION CONTACT
The application contact is the person whom the licensing authorities should contact regarding this application.
Name: Antonio De Trizio Phone: 781 654 6049
Title: Manager Email: | sdtrizio@gmail.com
1




5. CORPORATE STRUCTURE

Entity Legal Structure

State of Incorporation

LLC

Massachusetis

@

& Date of Incorporation

05/06/2019

Is the Corporation publicly traded? (O Yes

(s} No

6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

List alt individuals or entities that will have a direct or indirect, beneficial or financial interestin this license (E.g. Stockholders, Officers,
Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, If necessary, utilizing Addendum A.

¢« The individuals and titles listed in this section must be identical to those filed with the Massachusetts Secretary of State.

e The individuals identified in this section, as well as the proposed Manager of Record, must complete a CORI Release Form,

* Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers - At Jeast 50% must be US citizens;

Off Premises{Liquor Store) Directors or LLC Managers - All must be US citizens and a majority must be
Massachusetts residents.

« {f you are a Multi-Tiered Organization, please attach a flow chart identifying each corporate interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity. Every individual must be identified in Addendum A.

Name of Principal

Residential Address

SSN DOB
Antonio De Trizio 5 Homsy Ln, Needham, MA 02494 = u
-
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
Manager 50
®Yes (:No @Yes (ONo @Yes (ONo
Name of Principal Residential Address SN . DOB -
Luma Marcaccio 5 Homsy Ln, Needham, MA 02494 : h i 7 b
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
Manager 50 ‘ ,
(e:Yes (:No @®Yes {No @®Yes (ONo
Name of Principal Residentizl Address SSN bOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
(Yes (ONo (Yes (CiNo {OiYes (CNo
Name of Principal Residential Address - SSN DOB
Title and or Pasitign Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
Yes ONo OiYes (ONo CYes (No
Name of Principal Residential Address SSN DOB
Title and or Posifion Percentage of Ownership Director/ LLC Manager US Citizen MA Resident

CiYes (No

[ (iYes (C:No

(OYes {3 No

Additional pages attached?

CRIMINAL HISTORY

Has any individual listed in question 6, and applicable attachments, ever been convicted of a
State, Federal ar Military Crime? If yes, attach an affidavit providing the details of any and all convictions.
- MANAGEMENT AGRFEMENT- - - ' '

{™Yes

&:No l

Aré you requesting approval to u

Please provide a copy of the management agreement.

tilize a management company through a méhagerﬁen’t agreement?

r(_}Yes {&:No J

(OYes {:No 2




APPLICATION FOR A NEW LICENSE

6A. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Does any individual or entity identified in question 6, and applicable attachments, have any direct or indirect, beneficial or financial

interest in any other license to sell alcoholic beverages?  vyas No if yes, list in table below. Attach additional pages, if
necessary, utilizing the table format below.

Name License Type License Mame Municipality

6B. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individuat or entity identified identified in question 6, and applicable attachments, ever held a direct or indirect, beneficial or
financial interest in a license to sell alcoholic beverages, which is not presently held? Yes ] No

if yes, list in table below. Attach additional pages, if necessary, utilizing the table format below,

Name License Type License Name Municipality

6C. DISCLOSURE OF LICENSE DISCIPLINARY ACTION

Have any of the disclosed licenses listed in question 6Aor 6B ever been suspended, revoked or cancelled?
Yes [] No If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below.
Date of Action Name of License City

Reason for suspension, revocation or cancellation

7. OCCUPANCY OF PREMIISES

Please complete all fields in this section. Please provide proof of legal occupancy of the premises.

« If the applicant entity owns the premises, a deed is required.

* |fleasing or renting the premises, a signed copy of the lease is required.

¢ If the lease is contingent on the approval of this license, and a signed lease is not available, a copy of the unsigned lease and a letter
of intent to lease, signed by the applicant and the landlord, is reguired.

¢ If the real estate and business are owned by the same individuals listed in gquestion &, either individually or through separate
business entities, a signed copy of a lease between the two entities is required.

Please indicate by what means the applicant will occupy the premises

Lease ]
Landlord Name Robert Tommasino Trustee 948
Landlord Phone | 817 547 6559 Landlord Email | STothman@fmercorp.com
1 andlord Address 907 Massachusettes Ave, Cambridge, MA 02139
Lease Beginning Date 05/15/2019 Rentper Month | $ 8:575.00
Lease Ending Date 05/15/2024 Rent per Year $ 102,900.00

Will the Landierd receive revenue based on percentage of alcohol sales? C Yes (& No 3




APPLICATION FOR A NEW LICENSE
8. FINANCIAL DISCLOSURE

SOURCE OF CASH CONTRIBUTION

A. Purchase Price for Real Estate 0

B. Purchase Price for Business Assets $ 35,000

C. Other * (Please specify below) $ 265,000 *Other Cost(s): {i.e. Costs associated with License Transaction
including but not limited to: Property price, Business Assets,

D. Total Cost $ 300,000 Renovations costs, Construction costs, Initial Start-up costs,

Inventory costs, or specify other costs}:”

Please provide documentation of available funds. (E.g. Bank or ather Financial institution Statements, Bank Letter, etc.)

Name of Contributor Amount of Contribution
‘Luma Marcacoio $ 150,000
Antonio De Trizio $ 150,000
Total " $300,000 ]
SQURCE OF FINANCING
Please provide signed financing documentation.
Name of Lender Amount Type of Financing ls the lender alicensee pursuant

to M.G.L. Ch. 138.

{Yes O No

{Yes (" No

{Yes {No

{:Yes (" No

FINANCIAL INFORMATION

Provide a detailed explanation of the form(s) and source(s) of funding for the cost identified above.

Bank Statement evidencing funds attached.
* Other Cost:  Renovation Cost $ 100,000
Initial Start-up Cost: $§ 165,000

Total: $ 265,000

9. PLEDGE INFORMATION

Please provide signed pledge documentation.

Are you seeking approval for a pledge? ¢~ yeq & No

Please indicate what you are seeking to pledge {check all that apply) [ License [ Stock

] Inventory

To whom is the pledge being made?




10. MANAGER APPLICATION

A. MANAGER INFORMATION

The individual that has been appointed to manage and control the licensed business and premises.

Proposed Manager Name | Antonio De Trizio Date of Birth E SSN T

Residential Address 5 Homsy Ln, Needham, MA 02484
Ermail [ sdtrizic@gmail.com J Phone | 781 654 8049
Please indicate how many hours per week you intend to be on the licensed premises 60

B. CITIZENSHIP/BACKGROUND INFORMATION

Are you a U.S, Citizen?® G:Yes (TNo  *Manager must be a ULS. Citizen

If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Cerfificate or Naturalization Papers.

Have you ever been convicted of a state, federal, or military crime? {Yes (@No
If yes, fill out the table below and attach an affidavit providing the details of any and all convictions. Attach additional pages, if necessary,
utilizing the -format below.

Date Municipality Charge Disposition

C. EMPLOYMENT INFORMATION

Please provide your employment history. Attach additional pages, if necessary, utilizing the format below,

Start Date | End Date Position Employer Supervisor Name
01/26/16 | 04/27119 .| Executive Sous Chef Baker's Best Catering Michael Baker
03/01/113. | 1211715 | Sous Chef ' Spiga Restaurant Rebert De Simone

D, PRIQR DISCIPLINARY ACTICN
Have you held a beneficial or financial inferest in, or been the manager of, a license to seil alcoholic heverages that was subject to
disciplinary action? CiYes @No If yes, please fill out the table. Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of License State |City Reason for suspensian, revocation or cancellation

{ hereby swear under the pgjns%gerylp{s of perjury that the information I have provided in this application is true and accurate:

Manager's Signature & €( )7{ ,} lDate 0% 2)/% FO G

-




ADDITIONAL INFORMATION

Please utilize this space to provide any additional information that will support your application or to clarify any answers
provided above.

Business Plan Attached




CORPORATE VOTE

Latin-A Group, LLC d/b/a Latina Kitchen and Bar

The Board of Directors or LLC Managers of

Entity Name
duly voted to apply to the Licensing Authority of Needham and the
City/Town
.. 05/23/2019
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on

Date of Meeting

For the following transactions (Check all that apply}):

New License "] Change of Location [7] Change af Class fie. Amnual /Seasonal {T] Change Corporate Structure {e.corp/LLQ
[ Transfer of License [7] Alteration of Licensed Premises [} Change of License Type fie. dub  restaurny [] Pledge of Collateral .. License/Stock)
[] Change of Manager 7] Change Corporate Name [7] Change of Category iie. All Alconol/ine, Mal 7] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interest E:] {ssuance/Transfer of Stock/New Stackhclder m Change of Hours
Directors/LLC Managers Ej (LLC Members/ LLP Partners,
Trustees) [ ] Other | | {1 Change of DBA

Antonio De Trizio

“VOTED: To authorize

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do ali things required to have the application granted.”

Antonio De Trizio

“VOTED: To appoint

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonwealth of Massachusetts.”

_ For Corporations ONLY
Mcopy attest, ) A true copy attest,

P, 4 ‘f ! {‘I“J‘

-—*/Eorp rate OHQMLC Manager Signature Corporation Clerk's Signature

Luma Marcaccio  Anionio De Trizio

(Print Name) (Print Name)




MA SOC Filing Number: 201996267790  Date: 5/6/2019 2:57:00 PM

The Commonwealth of Massachusetts
William Francis Galvin

Minimum Fee: $500.0

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, [7th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

identification Number: 001382330

1. The exact name of the limited liability company is: LATIN-A GROUP. LLC

2a. Location of its principal office:
No. and Street: 5 HOMSY LANE
City or Town: NEEDHAM State: MA Zip: 02494 Country: USA

il 2b. Street address of the office in the Commonwealth at which the records will be maintained:

il No. and strest: 5 HOMSY LANE
] City or Town: NEEDHAM State: MA Zip: 02494 Country: USA

3. The general character of business, and if the limited liability company is organized to render professional
{{ service, the service to be rendered:

THE GENERAL CHARACTER OF THE BUSINESS OF THE LLC IS TO OPERATE A RESTAURANT;

i TO ENGAGE IN ANY ACTIVITIES DIRECTLY OR INDIRECTLY RELATED OR INCIDENTAY THER
ETO: AND TO CARRY ON ANY LAWFUL BUSINESS. TRADE, PURPOSE OR ACTIVITY ,

4. The latest date of dissolution, if specified:

5. Name and address of the Resident Agent:

Name: ANTONIO DE TRIZIO
No. and Strest: 5 HOMSY 1.LANE
i City or Town: NEEDHAM State: MA Zip: 02494 Country: USA

I, ANTONIO DE TRIZIQ resident agent of the above limited liability company, consent to my appoiniment as
the resident agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.

6. The name and business address of each manager, if any:

Title Individual Name Address (no PO Box)
First, Middle, Last, Sufiix Address, City or Town, Stais, Zip Code
MANAGER LUMA MARCACCIO 5 HOMSY LANE
NEEDHAM, MA 02494 USA

MANAGER ANTONIO DE TRIZIO 5 HOMSY LANE
NEEDHAM, MA 02434 USA

{1 7. The name and business address of the person(s) in addition to the manager(s), authorized to execute
documents to be filed with the Corporations Division, and at least one perscn shall be named it there are no
3§l managers.




Title Individual Name Address (noc PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code

8. The name and business address of the person(s) authorized to execute, acknowledge, deliver and record
any recordable instrument purporting to affect an interest in real property:

Title individual Name Address (no PO Box}
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
REAL PROPERTY LUMA MARCACCIO 5 HOMSY LANE
NEEDHAM, MA 02484 USA
REAL PROPERTY ANTONIO DE TRIZIO 5 HOMSY LANE
NEEDHAM, MA 02494 USA

1 9. Additional matters:

SIGNED UNDER THE PENALTIES OF PERJURY, this 6 Day of May, 2019,
LUMA MARCACCIO _
(The certificate must be signed by the person forming the LLC.)

@ 2001 - 2019 Commonwealth of Massachusetts
Ail Rights Reserved




MA SOC Filing Number: 201996267780 Date: 5/6/2019 2:57:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

May 06, 2018 02:57 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth



Summer |

Business Plan

Concept: Upscale New American — Latin cuisine with a Mediterranean touch!

30 Dedbam Ave, Meedham, MA 02492




Summary

Latin-A Kitchen and Bar is a 100-seat fine-dining restaurant including 10 bar seats. We focus on a
New-American-Latin menu with a touch of Mediterranean influence.

We will be located in Needham, a suburban town with a population of 29k and a median income
of $150k.

Needham is in need of a warm and friendly place with excellent food. A place where you always
know you will get the best of everything. Latina Kitchen and Bar will feature a vibrant dining room and an
elegant bar. Comfortable furnishings and colorful decoration will welcome our guests. It will be the
perfect place 1o stop in at lunch for a bite to eat or for a drink if you have a personal/business meeting. At
nighttime, it will be the perfect spot for an outstanding dinner in town.

Different Latin American countries and the United States will inspired the menu, making this
restaurant a unigue option for your new culinary experience. The menu will be tweaked seasonally 3-4
times a year, featuring healthy options and fresh local ingredients. Prices will be competitive with other
upscale restaurants in the area. However, the strategy of Latina Kitchen + Bar is to provide a higher value
through its food, service and entertainment.

The restaurant and bar will be open six days a week, Special nights with live music and a warm
atmosphere will give to Needham Center a good sense of hospitality.

Vision

Latin-A will be a great place to eat, combining an intriguing atmosphere with excellent,
interesting food. Qur mission is not only to have great tasting food, but also have efficient and friendly
service because our customer satisfaction is preeminent, We want to be the restaurant choice for all
families and singles, young and old, male or female.

Employee welfare will be equally important to our success. Everyone wili be treated fairly and
with the utmost respect. We want our employees to feel part of the success of Latina Kitchen + Bar.
Happy employees make happy guests.

Objectives

Latin-A Kitchen + Bar's objectives for the first years of operation includes:

e Keeping food cost fewer than 30% revenue.

*  Keeping employee labor cost between 29-31% of revenue,

e Maintain the image of a nice restaurant with excellent food and service.

e  Expand our marketing and advertising in Wellesley, Newton and Dover.

e  Achieve 12% return on investment for the first two years and 15%+ for years after it.

Keys to Success

Some of our key strategies are:

e Product quality, which includes both great food and service in an outstanding atmosphere.
e Setting up a distinctive and original fine dining ambience that will differentiate us from the
competition. Latina Kitchen + Bar will stand out from the other restaurants in the area

because of the unique design and décor.

s The menu will show diversity, just like our wonderful country.

e Since run by engineers, controlling cost at all times without exception is another key of
success.



Company description

Latin-A Kitchen + Bar will feature an outstanding New American — Latin cuisine menu with a
touch of Mediterranean influence in an upscale ambience. The menu is inspired from different cuisines
and will appeal to a wide and varied clientele.

We will be open 7 days a week. Lunch will be served Monday — Saturday 11:30 am — 2:30 pm.
Dinner will be served Monday — Sunday 3pm — 9pm and Friday — Saturday 5pm — 10pm. Sunday brunch
will be served 11:30am — 3pm. Latin-A Kitchen + Bar will be open on most holidays.

The restaurant will have vibrant colors, comfortable chairs and beautiful plants. This restaurant
will be a happy place to enjoy delicious dishes and have fun.

Company Ownership

The restaurant will start out as an limited liability company, owned by its founders Luma
Marcaccio and Antonio De Trizio. Antonio will function as the Executive Chef.

Investment

Luma and Antonio are the founders of the company. Antonio works in the kitchen and manages
personnel in the back of the house. Antonio will also supervise and support general manager daily tasks.

Our startup cost is $300,000. This initial amount will be utilized for equipment and furniture
purchase, lease terms, decoration, refresh and maintenance of in-place equipment, professional services
(accountant/lawyer/broker), and cash needed for the opening.

Services

Latin-A Kitchen + Bar will be unique to the Needham area. New American — Latin creative food,
and a style of service that will make everyone feel welcome and special. Our food products will be of the
finest quality and prepared with sensitivity and care. We will ‘go all the way’ to satisfy our guest. We will
change our menu seasonally. Portions will be modestly sized with and will have an attractive
presentation.

Our wine and ligueur list will be modest in size, featuring products from different countries.
Exotic cocktails and drinks made out of fresh fruits and spices will be part of the list as well. We will also
feature a good beer selection an tap and in bottles.

The kitchen staff will have the best in culinary education and work experience. Our creative
talents will compliment one another. The bar and restaurant staff will offer the finest service in a vibrant
atmosphere and offer customers an extraordinarily successful evening.

Pricing and Profitability

We anticipate our food sales to be 80% and our beverage sales 20%. The combined cost of sales
will be 28% producing a gross profit of 72%.

Prices will be competitive with other upscale restaurants in the area. However, it is the strategy
of Latin-A to give a perception of receiving a higher value through its food and service.

Market Analysis Summary

Latin-A will focus on reaching out to the local population that prefer close by options; people that
have a desire for good food and fascinating atmosphere. Needham is home to plenty of restaurants and
its residents will appreciate a local person running a creative and exciting eatery.

Towns next door like Newton, Wellestey and Dover will also have the opportunity to enjoy this
local gem. Latin-A kitchen + bar will offer a new fine dining concept to the area. The elegant ambiance,
our excellent food and our friendly staff will stand out and make a name in Needham and surroundings
neighbors.



Strategy and Implementation Summary

Very simple, we intend to succeed by giving people a combination of excellence and interesting
food in an environment that appeals to a wide and varied group of successful people. We will focus on
maintaining quality and establishing a strong identity in our community. Our main focus in marketing will
be to increase customer awareness in the surrounding communities.

We will create an appealing and entertaining environment with unheatable quality at an
exceptional price. This exciting and friendly restaurant will be the talk of the town. Therefore, the
execution of our concept is the most critical element of our plan.

Competitive Edge

Our competitive edge is the menu, the chef, the environment, the management, the service and
our friendly place! We will have a menu to include foods made with the freshest ingredients and produce
available. The chef has an excellent taste for what fine dining is and knows what is required to achieve
this. Our restaurant will be elegant and comfortable and our decor will be warm and exciting. All this will
make customers to want to be back again and again.



Latina Kitchen and Bar - Restaurant Dining Area
(First Floor)

OPEN KITCHEN COUNTER
5 21 SEATS .
Y BAR SEATING
& 10 SEATS

10 BAR SEATS
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BATHROOMS
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MAIN DINING AREA
69 SEATS (34 FIXED)

AWNING ABOVE

TOTAL: 100 SEATS



Latina Kitchen and Bar - Food Preparation Area

(Basement)
LIQUOR STORAGE
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TOWN OF NEEDHAM For Calendar Year:

APPLICATION/ RENEWAL FOR A COMMON VICTUALLER LICENSE

The undersigned hereby applies for a Common Victualler License in accordance with the
provisions of the Statutes relating thereto:

Name of Corporation: Latin-A Group, LLG
Name of Establishment (d/b/q): =81ina Kitchen and Bar

Ef business is a Corporation / Corporate Name and Officers:

If business is not a Corporation, Name of Owner: Antonio De Trizio / Luma Marcaccio
Email Address: SatTizio@gmail.com /luma_marcaccio@heimail.com

Address of Establishment: 30 Dedham Avenue, Needham, MA 02482

Contact Person (name who will receive notices under this license): Antonio De Trizio

Mailing Address (of contact person), if different from Estabfishment:5 Homsy Ln, Nesdham, MA 02494

Establishment’s Days of Operation: 7 days a week for lunch and dinner

Establishment’s Hours of Operation: T1am -11pm secular days / 10am - 11pm Sunday
Manager: Antonio De Trizio # of Staff: 10 # of Seats:m§ 0o
Telephone Number: (781) 654 65049 Fax Number:

Signature of Owner:_ q\} Date: @5%1% { 72019

(If corporation, signature of a duly authorized agent of the corporation)

A cemf cate of insurance showing evidence that the applicant has workers compensation insurance
must be mcluded with this completed application.

Lf you currentb/ hold an alcoholic beverages license, you must provide a copy of a certificate of hquor -
- liability insurance in the minimum amount of $100,000/person/$1,000,000 aggregate for personal. .

‘injury and $100,000 per occurrence for property damage before your alcoholic beverages license will
be renewed.

Pursuant to MGL Ch. 62C, Sec. 49A:

I certify under the penalties of perjury that I, to my best knowledge and belief, have read and am
in compliance with the contents of M.G.L. Chapter 62C, Section 49A (on reverse side of this application).

Signatplicant (Mandatory) By Corporate Officer (if applicable)
BHS 54 S5H
Either a Social Security Number Date (required)

| This License will not be issued unless this certification clause is signed by the applicant.




LATINA KITCHEN AND BAR MENU

Small Plates...

Empanadas - beef, chicken, vegetables / spicy salsa 9
*Ceviche ~ tilapia, bell peppers, mango, red onion, cilantro, lime juice 12
Grilled Octopus — black bean pure, pickle [alapenos, pepper sauce 16
Lobster Tostones — green plantain foast, Maine lobster Latina salad, avocado 16
Cachapas — corn pancakes, queso blanco, guasacaca (avocado sauce) 9
Salads

Lafina — greens, red onion, tomato, heart of palma, house vinaigrette ?
Caesar — romaine, fennel, croutons, house dressing 9

Meat, Chicken and Fish...

*Salmon - Yukon mashed, sautéed mushrooms, onions and peppers 22
*White fish — guinoa sajad, white rice 28
*Parilia - Ribeye steak, red wine demi, yucca fries, Latina salad 32
Chicken Rotisserie — Asparagus, roasted poiatoes, chimichurri 22

Pasta, Rice, Burgers...

*Angus Burger - lettuce, tomato, avocado, cilantro aioli 18
Seafood and meat Rice — white fish, mussels, chicken, chorizo, bomba rice, saffron 32
Planfain Gnocchi - Short rib ragu, pecorino romano 24
Papardelle Bolognese - hand made pasta, Latina meat sauce 22
Dessert

Quesillo — ke-see-yo Venezuelan stylke flan, rum caramel sauce 9
Avocado Panna Cotta — passion fruit sauce 9
Quinoa Pudding - outmeal guava bars ?
fce cream - 9
*Consumer Advisory: These items may be served raw or undercooked. Consuming

raw or undercooked meats, poultry, seafood, shellfish or eggs may increase your risk
of foodborne illness.

Before placing your order, please inform your server if a person in your party has a
food allergy.



LEASE

548 GREAT PLAIN AVENUE
NEEDHAM, MASSACHUSETTS

Betwech

Robert C. Tommazino, Trusiee of 934-94% Great Plain Averoe
Nominee Trast, Lessor

And

Latin-A& Group LLC, Lessee

448 Great Plain Ave, Needham, MA.

1 PO




Lezzor and Lessee both of whom are identified in Section 1
herecf bereby agree to the £ollowing lease:

Section 1. Fundamental Lease Provisions

DARTE OF EXECOTION: May 15 « 201% [the
“Effective Date”™} ﬂtﬂ-

LESSOR - Robert C. Tommasino, Trustes f 33d4-448
Great Tlain Avenue Nomines Trust

BUDEESE OF LESZOR: cfo Fizst Cambridge Resity Inc.
957 Massachusetts Ave. Cambridge, MA, 02139

LESSEE: Latin-A Group LLC
ADDRESS OF LESSEE: 5 Homsy Lane, Needham, MA_ 02494
LEASEDR PREMISES: That portion ¢f the premises Enown

and pumbered 334-%£8 Great Plaip Avenuve, Headhanm,
Massachusetts {the “Property”)} in the bueilding thereon (the
*Building”), depicted on the flooer plan atvached hereto and
incorporated hersin as Bxhibit 2 and containing
approximately Two Thonsand Hine Hendred and Forty{29%4Q)
square feet (the “Leazed Premises”). Lessee shall have the
non-exclusive right to uze in common with others eotitled
thereteo, any common areas of the Puilding, the eomson
hallway and bathroons: and alley.

ORIGINAL LEASE TERM: Five (5) years

OP9ION TERMS: Two (Z2)successive Five {5)

vear option terms subject always to the expressed tarms and
sonditions sed forth in this Leasze.

CONDITYION QF FREMIGES: Bz Is

COMMENCEMENT DATE: Simxty {60) days from the Bffective Date.

RENT COMMENCEMENT BATE: The earlier of Lessee opening for

business or aninety (90) days from the Effective Date.
LI



TERM COMMENCEMENT DATE: The Rest Commencement Date

BASEC EBENT DURIKGE ORIEINAL TERM: Pursvant to the provi=ions
of the Section of this Laase entitled "RENT COMMEHCEMENT
ATE", Lesses shall pay basic rent to Lessor as follows:

¥Year 1: Rent Commencemnsnt Date through the end of the first
Lease vear calculated from the first day of the first full
month of rent payment, baszic rent shall be Eight Thousand
Five Hundred and Sewenbty Five{$B,575.00) Dollars pexr month
angd pro-rata for any partial month;

Years 2=5: Beginning on the expiration of the first Lease
year and on each suecessive anpual annifversary date
thereafter during the originsl term of this Leass, basic
rent shall e adjusted by multiplying the then current
hasic rent by a fractiom, the denominator for whish shall
be the base price index, that being the CPI-U for the month
of 201% immediately prior to the Term Cormencement Date and

the numarstor for which shall be the CPI-U for the same
month in the thes current yearx.

BASIC REWT PURING FIRST {OPTION TERM:

¥ear 6: In the sixth lease veax, bazic rent shall be

the greater of the then fair market reat or Nine Thousaod
Eight Hundred (59,800.00) bollars per month or the basic
rant for Mav 2025.

Years T, 8, ¢ and 10: In Lease years 7, 8, 9 and 10 during
the first option term of this Lease, basic rest shall be
adjusted annaally by meltiplying the then current basic
rent by a fraction, the denominator for which shall be the
base price index, that being the CFI-U for the month of May
20249 and the numerator for which shall he the CPI-U for the
month of May in the then current year.

BASTC RENT DURING SECOND OQPTION TERM:

Year 11: In the eleventh Lease year, basic pent shall be

the greater of the then fair market rent or the basic
rent for May 2029,

Years 12, 13, 14 and 15: Io fease vears 12, 13, 14 and 15
during the second option term of thiz Lease, basic rent
shall be adjusted shonally by multiplying the then ¢urrent
basic rent by a fraction, the denominatoer for which shall
e the bagsg price index, that being the CPI-U for the month

[=1]
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of HMay 2029 and the newerator for which shall be the CPI-T
far the month of May in the then current year.

In no event shall any basic rent adjustment doring any
month of the sriginal term or any month of either option
term result ie any decrease in basic rent.

Lezsee shall make each payment called for above in £full and

in & timely manner withount offset, ¢ounterclaim, set off or
any obther deduction.

ADDETYONAL RENT: In addition o basic rent, Lessee shall
pay Lessor additional reot in the amount sgual to thirtcy
Eive {(35%) percent of the real estate tax bill or aoy
betterment ¢r other assessments applicable to the land and
building of which the leased Premiges are a part within
fifteen (15} days of receiving written demand therefora,
gxtept that Lessse shall pay one bundred percent (100%) of
ANy assessment attributable solely to Lessea’s bgild-onts,
use andfor occupancy of the Leased Premizes.

In addition, Lessee shall pay Lessor additional rent in the
amount equal to thizrey five {35%) percent of the operating
costs associated with the land and building of which the
Leased Premiszes aye a part, including without Limitation,
malntenance and repaix, common area vtilities, Insurance,
landseaping, snow removal and management fees., Management
and other administrative fees shall not excesd five (5%)

percent of the greoss rent for the building of which the
Leaged remises are a part.

Exeeplt as ctherwise expressed herein Lessee shall, doving
the eriginal and any option term exercised by Lesseg and
expressed in this Lease, pay Lessor thirty five (353}
percent of any reasonably ocecessary capital ilmprovement o
the land and boildings of which the Leased Premises are a

paxt but such payment will not excesd Ten Thousand (5
10,000.00) per year and will be due and pavable over the

useful life of the improvement asz determined by usual and
customary depreciakion schedules for like improvements but
in no ewent greater than ten [(I10) yvears. Hotwithstanding
the foregoing, Lesses shall pay Lessor one hundred percent
{100%) of any capital improvemsuot which Lessor derermines,
in Lessor’s reasonable discretion, muast be made solely

becanse of Lessees bulld-outs, use ar gocupancy of the
Leaged Premises.

DTILITIES: Lessee agrees to arrangs for any and all utility g&fﬁf

4 !&p
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service and pay when due any amounts owed on acoount of
such utilities that service the Leased Premises including
withoeut limitation, heat, hot water, electricity, phone,
air conditioning, eable, gas, water and sewer. ID the event
the woter/sewer that services the Leased Prewises iz not
separately or sub-metersad so that Lessee s consumption/nse
cannot b determined, then in that event Lassee shall pay
Lessor as additional rent thirty five (35%) percent of the
total waterfsewer bill fox the building of which the Leased
Premiaas are a payt. Leasor reserves the right but shall be
under ne cbhligation to separately meter or sub-meter the
Leaszed Premigses in order to determine Lessees s consumption.

USE OF PREMISES: General Restaurant use 3o long as suech use
conplies with any permits, licen=es, approvals and
authorizations necessary te conduct such wse. It is herveby
understood betwesn Leszor amd Lesses that fessee will
phtaln such permits, licenses, approvals and anthorizations
at Lessies’'s sole cost and expense. The obligations of the
Legsee under this Lease are specifically contingent wpon
the Lessese obtaining all pecessary permits and approvals
far its use, including & special permit from the Needham
Flanning Beard and an all aleehel liquor licanse from the
Heedhan Board of Selectmen and the Massachusebts aloohalic
Beveraqes Control Commission on or before the Commencement
Date. In the event the Legsee is uwnakble to obtain such
permits on or before said date, Leszee may, =t its optieon
and URoa Written notice Lo the Lessor received by Lessor
pricrt to the Commencemsnt bate, terminate this Lease apd
forfeit one month of basic rent.

aAny change in Lessee's said use that deviates from such
permits, licenses, approvals and authorizations ia
prohibited absept the written consent of the Lesscor which

may be withheld in Lessor's secle discretion with or without
Ccause._

PROKER: Lessee agrees to pay any fee or other cammission
due Cyndy Forbes as agent for William Raveis Real Estate
pursuant to an agreement hetween the Leszes and said agent
which agreement Lessor was ot a party.

LAST MONTH REWT: Lessee agress to pay lLessor the sum of

EBight Thouzand Five Hundred and Seventy Five [(§8,575.00)

Dollars on account of last month's rent prior to the Term
Conpencement Date of this Leass. Said last montbh’s rent

deposit{z) may be commingled with the Lessor's fueds and {;Lgfﬁx
ne interest shall ke due or payable to Lessse and in ne

AU
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event shall Iessee's liability be limited to the amount of
said deposit. Leasee shall make such additional payments
within ten {10} days after each annual anniversary so that
sudh last month’s rent deposit always eguals one month of
basic rent for the then current ymar.

SECURITY DEPOSIT: On or before the execution gf the

lease, Leszes shall deposit with Lessor an

additional sum of Seventesn Thousand One Hundred and
Fif€y($17,150.00) Bollaxs as security for the

Lessee's full and faithful performance of each and every
tern, condition and/or cbligation imposed on Lessee under
the terms of this Leaze. Zaid secarity deposit

may ke comwningled with the Lesseor's funds and no interest
shall be due or payable to Leasee and in no event shall
lLessee’'s lizhility be limited to the amount of said
depagit. In the event Leszee is in full compliance with
each and every term, condition and obligation expresssd in
this Lease on the firest anniversary thersof then in that
event one half of Legszes’s security deposit shall be
returned to Lasses and thersafter Lessee's security deposit
shall always equal one month of then basic rent.

FUORTHER CORSIDERATION: In additicn to any other amount due
Erom Lessee hereunder, and ie further consideraticyn of the
temms and conditions expressed in this Lease, the receipt
and sufficiency of which are hereby acknowledged by Lessec,
Lessee shall place the swm of 3ixty Thovsand (§60,000.0%)
Dollars in an esCrow acgcunt maintained by Leasor’s
Attorney which amount shall be unconditionally paid to
Lessor when Lessee commences business at the Leased
Premises. Ie the event lessee terminates this Lease duoe to
Lessee’'s failure to obtain permits as set forth in that
section of this Lease entitled “USE OF PREMISES” then this
amount shall be returned Lo Leszeea.

Section 2. Leased Premises

Lessor hereby leases to Lesges together with the right
in common with others to use any portions of the Property
that are designated by Lessor for the common use of Lessees
and others, such as sidewalks, alleys, comeon corridors,
restrooms, vestibules, subject to and with the benefit of
the provisions of thiz Lease and subiject to and with the

banefit of existing eazements, agreements, rights and
enoumbr ances of record.

Sootion 3. Term

Q/
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The Lease Term is the time period specified ie Section
1 starting and ending on the dates set forth herein. The
Option Terms set forth in section 1| hereof shall only be
able to be exercized if fLwessee provides Lessor with written
intention to exécote sald option no less than one hundred
and eighty (180) days in advance of the expiration of the
then curxent term of thisz Leage and only if Lessee iz in
material compliance with all terms and condieions of this
Leage at time of bath netice of exercise of option aad at
the commencement of the option term. Fajilure to provide
said sotice or he in compliance as stated aforesaid shall
render said option to be woid and of no force or affect.

Soetimn 4. Basic Rent

Lessee covenants and agrees to pay the Basic Rent set
forth in Section 1 to Lessor in advance beginning oo the
Rent Compencement Date and thereafter on the first of every
month during the term, which payments shall be prorated for
any partial monthis). All Bazjic Rept payments shal}l be due
without billing or demand and witheut deduction, set-aff or
counterclaim, except as otherwise set fmrth herein. A1l
Basic Rent payments Lo be payable to Tessor at its address
as spacifised in Sectioc 1, oY ta such other entities at

such other places as Lessor may from time to time designate
in writing to Lesses.

Section 5. Additicpal Kent - Operating Bxpenses

Lesseg covenants and agrees +o pay Lessor the
additional rent described in Sectien 1 as well as all
asgessients and similar charges or capital levies in liew
therscf aszsessed by the Town of Heedham or any other
QoVELNMEntal or guasi-governmental agency or department
against the Leased Premises, any personal property taxes
levied or azsessed against the Lessee’s machinery,
equipment, [urnishings, personal property, fixtures and/or
sales and all octher taxes assoclated with the operation of
Lessees’ business assessed or imposed by any governmental
authority vwpon the Building and its contents and land
appurtenapt theretto or apon Leszee's use of the Leased
Premises or otherwise assessed as a result of Lessee's
occupancy 0f the Leased fremises or Lessor and any other
omers by virtue of their ownership therecf. Lessep agreas
tes provide Legsor with proof of each payment upon reguest.
LI payments of additional rent shall be paid by Lessoe to



Lessor within fifteen (15} days of wricten demand and
without dedastion, set-off or counterslaim, except as
ctherwize zet forth herein.

Section 6. Permitted Uses

The leased Premises will be used only for the purpose
a5 ==t forth is Section 1 of vhis ILease and for no other
FUERRSES,

Section 7. Laéssee’'s Work and Finich wWork

Lessee shall be responsible at its sole cost and expense to
perform any and all work deemed necesgary by lLessec in
order to operate 1ts business at the Leassd Premizes
{“Lessee’'s Work™) but in oo event shall any such work be
performed in violation of anv town, city, state or federal
rule, regulation, law or ordinance or octherwise commence
without ther written approval of the Lessor. Landlord cshall
nat unpeasonably withhold consent to either mon-structural
or none-mechanical work within the Leased Premises.
Notwithstanding the foregoing, lLessor hereby consents to
and approves the work set forxrth on the plans,
specafications and aschedules set forth in Exhibit B
attached hereto amd made part hereof. Any such work shall
ba performed in strict cogpliasnce with any and al)
applicable local, state and federal avtherities, shall ke
properly permitted and performed only by licensed, bonded
and inzured work persons, evidence of which shall hbe

supplied to and approved in writing by Lessor prior to the
commencemnent of such work.

Secrion 8. Maiptepance and Repair

Lessor shall keep and maintain in good repair and warking
groer by muking repairs and replacements and pertorming
malntenance ta (i} Lhe existing structural eleomonts of the
Huilding of which thw Leased Premises are a part, including
without limitation, the exicrior walls, windows,
ioundation, structural load bearing beams and columns, and
roef, (111 mechaniecal {including Yvad), electrical and
plumbing that services the Froperty goenerally but not to
Lhw extent samg services the Leasnd Premises
exciusively; (1il) Common Arcas (imcluding, withoot
limitation, all driveways, walkways, enbranceways, alley
WAYS, parking areas and landscape areas of the Properly) so SEL#’#f
long as s4i4d repair or replacement is nol reguired as o
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result o thoe Lessese's or thelr agents, guests, servants or
EMPploYeEs actions or tailures to act or those resulting
from any improvenents Lessec makes o the Leasod Premises
Or area: commen thepcoto.  COhher than that which is stated
aforesaid, Lessee shall at all times kesp the Leased
Premises clean and in good repair, order and conditijiom.
Lesaaor shall promptly make ropaics and replacotnenks and
perfoemn maintenance {conzidering the natuvro and urgency of
the repalr] for which Lessor iz respensible. lessew shall
be responsible fox the arranging and payment of any misor
oxr major repairs ar replacementz of any mechanica)l systems
that service the Leased Premizes exclusively as well as any
other items located within the Leased Premisea, Leszee
agreas to remove =now and ice from the front of the Leaszad
Fremisez at Lessee’s sole cost and expense. Lessor chall
be responsible teo for all snow remaval at the rear of the
Building, includiog, without limitation, near the rear
egress, the dwwpster and access ways to the dumpster.

Secticma 9.

{a) Use, Waste, Nuisaoca, Ete. - Lesses shall not
injure, overload, deface or commit waste in the Leased
Fremises Or any part of the Building, nor permit the
cocourrence of any bpuisance therein or the emizssion there
from of any reasonably objecticnable soise or odor (it
being understond that =o long as such odor does not violate
any local. municipal, state or federal rule, reguwlation,
law, ordinance or like authority. the typical odors
resulting from & restaurant use shall not copnstitute a
breach of this Lease), nor use the Leased Fremises for any
purpose other thae the wuse permitted in Section &, nor use
or permit any use of the Leased Premisess which materially
conflicts with any law or ordinance or which actually does
invalidate or increase the premium for auy insurance on the
Building or its contents or which actually rerders
necessary any alterstions or additiens in whe Building, nor
obstruct in any maoner any porticon of the Buildiwg or
appurtenant land.

(b} BRules and Requlations - Lessee shall conform to
3l reasenable rules and requlations new oxr hereafterx

promulgated by Lessor and delivered to Lesses in writing
for the use of the Leased Premizes and the Building.

{¢) Intentionally Dmitead.




{d} Indemnification and Insurance - Lessse shall
defend, save Lessor harmless, and indemnify Lessor and
Les=zoy Parties {(as defioed below) from any olainm andifor
loss arising out of any injury, loss or damage occurring in
the Leased Premises, Building or am tha Property, including
reasonable attorney’s fees, to the extent caused by any
negligent or williul acts or emissions {including
violations of any applicable regulations. ordinances,
bylaws or laws {collectively “Law™ or “laws”} of Lessee or
of cmployees, agents, trustess managers, members, officers,
independent contractors or invitess of lessee (each a
“Lessee Party” and collectively, “Leszee Parties"), except
to the extent {i) caused by the negligence or willful
miseonduct of Lessor or Lessor Parties hereinafter defined
as employaes, agents, trustees, beneficiaries, managers,
members, officers, independent contraetors, attorneys or
invitees of Lessor ([each & “Lessor Party™ and mollectively,
"Lessor Partles™) ox {ii) caused Ly a condition that
existed on or at the Leased Premises, Building oxr Property
on or hefore the sxscution of this Lease.

In addition to the foregoing, Leszor may, but shall
not be under any duty oxr obligation to, make all repairs
and replacements to the Bvilding resulting from wrongful
ACts or wrongiul omissions of Lessee's cnployees, agents,
independent contractors, or invitees (inecluding damage and
breakage occurxing when Lessee’s property is being moved
inte or out of the Building) and Lessor may recover all
reasonable costs and reasonable expenses thereof from
Lessee as Additlional Rent. Lessee zhall maintaic in a
COMpANY O GOmpanies reasonably approved by the Lessor
vonprebensive General Liability ipnsuranes in form
reasonably satisfactory teo Lesser, insuring as an
additional insured Lessor and Lessee as their respective
interests may appear, against all claims, demands or
actions for injury to or death of any one person in an
amount oot Less than $1,000,000.00 and for injury to or
death of more than one person in asy one accident in an
amownt not less than $2,000,000.00 and for damage to
property in an amount rot less than $500,000 with a
deductible of no more than $§ 5,000.00 and liguor liability
¢overage. LSuch insurance shall provide that it will not be
subject to cancellation, termination, ox change except
aftrtex st least 10 days pricer written notice to lLessor and
perties designated by Lessor. The poliay or policies, or a
duly executed certificate or certificates for the same,
together with satisfactory evidence of the paymwent of the
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preminm thezreon, shall be deposited with ilessor and partiesz
designated by Lessexr at the beginning of the Lease Term.

(e} Entry for Repairs and Inspections Upon prior
reazsonable nokbice to Lessee and provided Lessor does not
upreasonably interfere with Leszee’s use of the Leased
Premises, Lessor may enter the Leased Premises or perform
any repairs or work. Lessee shall permit Lessor and
Leszor s agents to enter and examing the Leased Premizes.
insluding without limitation for purposes of A¢cess to the
basement, ar reasonable times, and if lLessor shall so

elect, to perform any repairs or pther work permitted to
Lessory purscant to this Lease.

(£ Alterations, Additions, Heayy Bgquipment, Fic. -
Except for (a) Lessae’s Work and (b)) any cosmetic
alterations ov improvemsnts (i.¢., painting, carpebing,
flocring, octoe.t or nop=structural alterations, addéitions or
improvemants regardless of onst, Lessee shall not makes any
alterations or addations in or to the Leased Prenises or
which affect the mechanical systems of the Building, or
paint any sign or other identification on any exterior
window withoot sabtaining Lessor's prior consent, which
consent shall not be unreasonably withbheld, conditioned or
delayed. Lessee will nit bring into orF install in the
Leased Premizes any safes, or bulky or heavy furnishings,
guuipment,, or machines withont the prior approval of Lessor
as tg methods of transportation and installation [(Lessor
wmay prehibit installatien if the weight of any such item
will exceed weight such which floors were designed to carry
or bear), nor shall Lesses move any significapt amount of
furniture, furnishings, egquipment., machices or other items
into ox oat of the Building except by priot arrangement
with and approval of Lessor and by reimbursing Lessor fox
any reasonable expenses incurred in connedtion herewith. Te
the extent Lessse is expressly anthorized as required
herein then Lesses wayrants and reprasents that any work
performed by Lessee or its agents, contractors,
spbcontractors, emplovees and the like shall be porformed
at Lessee's sole cost and risk and shall he performed in a
good and workmanlike manner Ly properly licensed, bonded
and insured werkpecple who shall be lawfully permitted by
any applicable governmental austhoricy to perform such work.

fg) Surrender. At the terminestion of the thon

applicable Leasa Toerm or earlicr termination of this Lease
in the gvent of dafault, Lessee shall peacezhly give vp and

Lt
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surrendor Lhe Leased Premises in good order condition and
repair, ordinary wear and tear and damage from fire ar
other casualby excepted. AL Legsce’s opticn, to ba
exercised in Lessee’s sole discretion, Lessee may remove
all of Lessee’s fugniture, equipment, and porsonsl
property, including, withoub limitation, any restasrant
equipment, appliancas and tocls (PLesses’s Property”) at
the ftermination of the Leasc Torm or earlier expiration of
the Loase 59 long as Lessee repairs and refinishes the area
of rempural., MWetwithstanding Lhe foregoling, Lesses shall
not be permitled to remove any fixtures, ingluding without
limitation, walk=in refrigqeratov/ireczer, ansul systom,
venlizetion system, snd ventilation hoods, ovens, stoves,
flooring and light fixtures as well as any replacehents
chercef which shall rsmain in the Leased Premisaes as the
property of the Lossor. Without limitatioo of any other
remedy available to Lessor, in the event of termination of
this Lease and Lessee fails to remove any of Lessee’s
Property fxom the Leased Premises that Lessee is entitled
to remove then in that event lessor may convert said
property to his own use or remove Lessee's property at
Lessee’s sxpense, or dispoge of same in any wanner chosen
by Lessor in either event without liability to Lessee and
Lesgee shall not be entitled to any ameunt on account

thereof regardless of the disposition of said property ox
ies value.

b} Payment for Lessee Work - Lesses shall PRy
promptly when due the entire cost of any work undertaker by
Iessee in the Leased Premises, including bot pot limited to
pernit fees, equipment, furoishings and fixteres, so that
the Leased Premises shall alwavs be free of liena for laber
or materials. Tessee shall obtain all necessary parmits,
appravals and/or licenses for sueclh work. Tessee shall alse
indemnify and save Lessor harmless from Ay injury, loss,
claims, liens asgerted against any person or property
occasioned by or arxising from suweh work. If any mechanic's
lien (which term shall include 211 cimilar liens relating
Lo the fernishings of labor and/or materigls) is f£ilad
against the Leased Fremises or the Building or any part:
thereof which is claimed attributable to Lesses, its
agents, employeas or contractors, Lessee shall prowptly
discharge said liens by payment thereof or Erling any
necessary bond. Lessor shall reasonebly cooperats with
Lesses in oxder to obtaip any permits or licenses for work
approved by Lessor and te he parformed within the leazed
premises 80 long as Lessor does hot ingur any cost or

1iability as a result thereof. ;;i;,#f
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section 10. Intepticnally Omitted.

Section 11. Force Majeure

In the evant that Lessor shall be delaved from the
performanca of any act roquired hereunder othwezr than the
paymoent of 2oy monetary ameunt:s, as the rosalt of (1)
strikes, lockouts, or labor disputes; (ii) ifnability o
ootain lacer, materials, fuel, viectricity, sorvicos ar
req:sonable substitutass therefor: (iii) acis of God, civil
compretion, fire ar other casualtys; (1iv) governmentsl action
of any kind: or (vl othor conditions similar to those
cnumerated in this Bection 11 beyond tha delayed partv's
raascrable conirol, feils punctually to provide any service
ar To perform any obligation on its partb Lo be performed
hereunder, then performance of such act shall be excusad
[or the poriod of the delay and the pericd far the
periormance of aany such sct ghall ke extended for a period
equivalent to the period of such dalay.

Section 13, Damage or Destruction - Eninent Domain

If the Bwilding or any part thereof, the Leazed
Premizes or any access to the Leased Premises shall be
taken by any exercise of the right of eminent domain or
shall be conveyed in liew thereof, or shall be destroved or
danaged by fire or casualty (5o long as Lessse has not
cansed or iz otherwisze at fault)or by astien of any public
oF other avthority to an extent whick materially and
sigonificantly adversely impacts access to or Lessea’s
operation of the business at the Leased Premices,
substantislly interferes with occupancsy of the lLeased
Fremises or with the oparation of the Building as a whole,
thetn Lessor or Lesges may terminate this Tease as of the
date of such casualty or taking by written notice to the
other within thirey (30} days of the cccurrence of such
casualty or taking. ¥f Lessor or lLessee has not terminated
this Lease as aforesald, then Lessor shall repair and
restore avy damage with reasonabls propptness and this
Lease zhall continue in full force and effect ot with
abatement of Basic Rent and Additional Rewt according to
the nature and extent of any interference with Lessee’:s use
of the Leased Premises and any common aréess and the
progress of any repalr thereof. If Lessor or Lesses has
not terminated this Lease as aforesaid or if the Lessor has
not begqun diligently to restore the Leased Premises (or
what remains therect after a taking} tc tenantable
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condition within sixty (60) days after the cocourrence of
such casuvalty orx taking and, in any event, (a) Lessor does
not complete such repair within one hundred and eighty days
{180) from the ocourrence of such casualty or taking or (b}
the casvalty or taking occurs in the last 12 menths of the
term of this Lease, then Lessee may terminate this Lease by
written uotice to Lessor after such sixty (60} day ©r one
hundred eighty {180) day periods or during the last twelwve
(12) months of the lease. 2all damages end compensation
awarded for such destyuction or damage {iocluding insurance
proceaeds (other than procseds of Lesgee’'s insorance
policies, eminent Jdomain awards and the like) shall be the
sole property of Eessar, except for awards Lesseo may b
sntitled Lo receive for trade fixtures and uguipment,
perscnal property ansd business interruption.

Section 13. Waivers of Subrogation

Lessees hekaby waives and shall canse itz insuranee
cArriers to agree to a waive any aod all rights of
recovery, claim, action or cauwsss of action against the
Lessor theiyr respective trustees, principals,
beneficiaries, partners, officers, directors, agants, and
employess, for any loss or damage that may aceur 0 Lessae
or any party <lalmiong by, through or usder Lessee, 25 the
case may be, with respect to Lessee's Property, the
Premizes, the Building, the Property, any additicps or
improvements to the Pramises, the Beilding or the Properiy,
or any contents thereof, including all rights of rEcovery,
<claime, actions or cawges of action arising out of the
vegligence of Lessor or any Lessor Parties which loss er
damage 15 {or would have besn, had the insurance required
by thiz Lease been carried) covered by insurance.

Section 14. Bisplay of Premises

Lessee covenapnts and agrees that within aix (6} wmonths
prior to erxpiration of this Lease oy any ters described
berein, Lessor shall hawe the right, with reasemable prior
notice, during normal business hours, to show the Leased
Premises and all parts thereof to prospective Lessess.
Lessor shall use reasonable efforts to avoid showing the
Leased Premises to prospactive Lessees during hours which
the restaurant is opened for bhusiness. Tu addition to the
foregoing Lessor may place fer lease and related marieting

natexial in en the Building in order to market the Leazed C;xffﬁf

Fremises.
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Section 15. Termination for Default or ITnsolvency

To the 2vent that Lessee shall (i) fail to perform or
observe any of Lessee's covenants, agreements, obligations
or the like expressed apywhere in this lease agreement or
contemplated thereby, and if such failurs shall eontinue,
for seven {7) davs after receipt of writteo notice thereof
or (i)} if the lessse's leasehold hereby created shall he
taken on execution, or by other process of law or Lessoe
execntes an assignment for the benefit of creditors, trmst
nortgage or Similar document or if Lessee is or becomes
insolvent or if a receiver, guardiae, copaervator, trustee,
custodian or similar officer is appointed for any part of
the property of Lessee or any Soarantor or if a petition
under any insolvency or hankruptey law, including a
petition for Tecrganization, is filed by or against Lessee
and in the case of an execution or inwoluntary petition
under any insolvency or bankpuptcy law such execution is
not released or such petition is not dismissed within sixty
(60] days then, after the expization of said thirty days or
upoi the expiration of zaid seven days in eonnection with
section (i) above, Lescor may, immediat=ly or at any time
thercatter, elect to recover possession of the Leazed
Premisesz under and by virtue of the provisions of the laws
of The Cormonwealth of Massachusetts or zach gther
proceedings, including gcomnencesent of summary process
proceedings, notice, resntry or possession. Thereupon
Lessor shall be entitled to recover possession of the
Leaged Premises from Lessee and those claiming throwgh or
uder the Lessee. Such termination of this Lease and
repossegsion 0f the Leased Premises shall be without
prajudice to any remedies which Leszor might otherwise have
for arrears of rent or for a pricr breach of the provisions
of this Lease or for any amounts due Lessor under the terms
of the réemainder of this Lease that accrue after =aid
termination. Lesgor and Lessee agree that, at Lessor's
option, said potice by Lessoxr alleging default hersunder
shall, but only if such notiee 5o states, constitnte a
statutory notice to guit and/or termination of this Lease,
Lessee hereby expressly waiving avy further notice to quit
and notice of Lessor’s intention to enter ox re-eater.

{a] In caze of termination az described in this
fection 15 and without prejudice to any other right or
renedy of the Lessor, including without limitation,
Lessor's right o collect any amounts due on aceount of
basic or additional rent for the remaining term of the
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Lease after said termination, Lessse hereby agrees to
reimburse and indemnify Lessor for all actual expenses
incurred by Legsor and arising out of such termination,
including without limitation, 211 eosts incurred in
ecllecting amounts due from Lessee under this Lease
(including attormeys’ f£ees incurred, costs of litigation
and the like}; all expenses incurred by Lessor in
attenmpting to re-let the Leased Premises {including
advertisements, brokerage somissions. Lessee’s al lowances
and the Llike); and all lessor's other ysasonable
expenditures necessitated by the terminatiosn. The
reimbursement from Lessee shall be due and payable promptly
upon written notice from Lessor that such an expense has
beaen imcurred, without regard to whethsr the a&zpense was
incurred before or after the termination. Tt being
axpressly understood by the Parties hereto that any such
edpenses shall be considered additional rent and
culiectable as such.

{B} Wothing hereip shall limit or prejudice the right
of Lesszor o prove and obtain in a4 proceeding for
hankruptey, iosolwvency, arrangement or reorganization, by
reascen of the termination, an amcunt égual w6 the mAXiman
allowed by a statute or law in effest at the time wken, angd

govarning the proceedings in which, the damages are o be
proved.

Section 16. Subkordinakion: Hotice of Lease

Lessor hereby repragsenis and warrants Lhab Lessor
hiids tee simple title kto the Proporiy, subject to o
mortgags:. Provided that Lessor uses reasonable efforts to
obtain a commercially reasonable SNDA from any future
merigages or ground lesscer and if obtained deliver such
SNDA to Lessee in form suitallde for recording, this Lease
ghall be subjest and suhordinate to any mextgages or ground
leases that may hereafter bs placed upon the Building
aud/or the land thergunder and to any and all advances to
be made under such mortgages or ground leases and to the
interest thereon, and all renewals, extensions and
conselidations thereof; unless any morkgagee or ground
leszser may elect to have this Lease remain a priocr lien to
its mortgage or ground lease, and in the avent of such
election and upon notification by such martgagee or ground
lessor to Lessee to that effect, this lease shall be deemed
prior in iien to the said mortgage or ground lease.
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Subject always to tho forogoing, Lossor and Tessee agree Lo
axecute and record gt Lesses’s zole cost and cxponss g
notice of lease pursuant to GL.L. o, 183, Seacticn 4.

Section 17. Holdowver

If Lesses ramaing in the Leagsed Premises after the
termipation of this Tease, such holding over shall be &8s a
Lessee at will or Lessee by the month {regquiring a full
rental period s netice from of termivation by either party
to the Other) at a2 basic rent equal to 150% of the remt due
hereunder for the last moath of the then applicable lease
y=ar, and otherwise subject to all of the cowvenants and
conditions of this Lease, lacluding without limitation
payvment of additiconal rent, as though it had origiunally
bheen a moothly tenancy. Notwithstanding the foregoing, if
Lessoy desires to regain possession of the Leased Premises
promptly after the expiration hereof Lessor may, at its
option, forthwith reenter and take possession of the Leased
Premises or any part thereof by any legal process in force
in The Commonweslth of Massachusetts.

Section 18. Estoppel Certificates

At Lessor's reguest, from time to time after the
beginning of the Lease Term, Lesse: agrees o execute and
deliver to Dessor a certificsate which acknowledges, if such
be the case, tenancy and possession of the Leased Premises
agd recites such other facts concerning any provision of
the Leass or payments made under the Leaze which a
mortgagee or lender or a purchaser or prospactive purchaser
of the Building or any interest thersin may reasonably
roegeest. ITE Lessee falls to do =0 within fifteen [15) days
atter demand in writing, without any further action
necassary bessor shall be appointed as Lesgee's attoroey iu

fact for the limited purpose of signing and delivering said
certificate on Lesszee's behalf.

Section 1%. Waiver

Ho consent or waiver, express or impiied by either
party, to or ¢f any breach of any covenant, condition or
duty of the other party. shall be copstrned 33 a consent or
waiver to or of any o&ther breach of the same or any other
covenant, condition or duty-

Sectian 20 NHotice
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Any actice, from Lessor to Lessee or from lessee to
Lessor shall bHe given in writing and shall be deemed duly
served if hand delivered or mailed by certified mail,
postpaid, return receipt reguested, or by avernight
delivery service (Pederal Express or HES)or in the ease of
notise to Lessee, left in a conspicuous place on or in the
Leased Premises or by any cthexy lawiul service of process,
addressed, if fto Lessee, at the Leased Premices or Lessee’s
residential addreas and if to the Lesssr, at the Rddress af
Lesser an Section 1., or at such other addresses as Lessor

may from time to time designate by written notice to
Lessee.

Bection 2l. Lessar’s Right to Cure

At any time and withount notice, Lessar may, but
without any duty or chligation to do so, cure any failure
by lessee to perform its obligations npder thia Lease.
Whenever Lessor chooses to do so, all costs and expenses
incurred by Lessor in ewring any such failure, ireluwding,
without limitation, attormeys’ fees together with Interest
cn the amount of costs and expenses so inocurred akt an
anogal rate equal to one (1%) percent per month or any part
theresf; shall be paid by Lessee to Lessor on demand, and
ghall be recoverakle as additional rent.

Section 22. Indepondent Covenants

[t iz tho intention of the parties hereto that the
abligations of the Lessee under this lease shall ke
sezarate and therefore ronstitute independont ceovenants and
agreements, and Lhat BPasic Rent, additional Rent and all
ather sums payable by Lessee hereunder shall continoe o bae
payabla in all ewvents, and that the ohligations of Lessee
hereunder shall continue unatfected, wniess the regquircment
to pay or perform the same =hall have been terminaceod
pursuant to Lhe express provizions ¢f this Lease. Hasic
Romet, Additicnal Rent and all sther sums payablo hereunder
by Lesses shall be paid without notice or demand, and
wibhout setoff, counterclaim, recoupment, abatement,
spspengion, deforment, dimimation, deduction, reduction or
defenze excopl as specifically and cxpressly set forth in
this Lease. This Lease shall vobl terminate and Lesgse
shall not have any right o terminate this Lease, during
the Torm {(exeept as cotherwise axprassly provided in this
Lerage) . Lessee agrecs that, it shzll not take any action
te werminate, eescind or aveld this Lease notwithatanding
any default by the Lessor horcundor or under any ather
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agreemant between Lessor and Leosscee.  lesses waleos all
rights which gre not exproasly stated hercin but which may
now or hereasfter otherwise be conferred by law to quit,
terminate or surrender this Lease or any of the Leoased
Fremises: to any seteff, coynterclain, recoupment.,
azatement, suspension, deferment, diminution, dodoction,
reduction or defense of or to Basic Rent, Addilional Ront
or any other sums payable under this Lease, sxcept as
specificslly and cxpressly set forth in this Leasa and for
any statutery lien {or statubtory otfset right] against the
Lessoar oF its proparby.

Section 23. Successors and Assiqus

This Lease and the covenants and conditions herein
contained shall inure to the benefit of and be binding upon
Lessor, its successors and assigns, and shall be binding
upon Lesgee, 1tE successcors amd assigns, and shall inpure to
the benefit of Lessee and enly such assigness of Lossse as
are permitted herein.

Section 24, Erokerage

Lessor and Lessese herehy represents and warrants to
the other that the representing party has had oo dealings
with any hraker or agent other than Cyndy Forbes, whose fee
andfor commission shall be paid bw Lessse, in conpection
with this Lease and Lesser and Lezzee hereby agree to haold
harmlesa and indemnify the other party in connection with

the failure of any of the foregoing representations and
warranties.

Section 25, Lessor's Liability; Assignwent Ffor Financing

(2} Lessee agrees from time Lo time to look to
Lessor's interest in the Property only for satisfaction of

any <laim against Lessor herewnder and not to another
Property or assets of Lessor.

(ky If, at any time and from time to time, Lessor
assigns this Lesse or the rents payable hereunder to the
holder of any mortgage on the Leased Premisss or the
Bueilding, or to any other party for the purpese of securing
financing (whether the holder of any such wmortgage and any
other such assignmwent iz conditicenal in nature or

otherwize) {the “Financing FParty~) the following provisions
chall apply:

9
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[i) Such assigmnment to the Financing
Yarty shall not be deemed an asgumpbica by
the Fipancing Party unless the financing
party so =lesctz whichk shall be accomplished
by written notice from the Lessor and
Financing Party to Lessee. If the Finaneing
Party does not elect to assume as set forth
in this subparagraph, Lessor shall remain
responsible as Lessor far all shligations,
terms, conditions and previsions under this
Lease;

[£1) Except as provided in {i) above,
the Pinancing Paxty shall be treated as
having assumed Lessor's obligations
hereundexr only upon foreclosure of its
mortgage {or volantary conwveyance by deed in
lien thereof) and the takipg of possession
of the Leased Premises:

{iiiy The Finaneing Party shall be
responsible for oely such breaches under the
Lease by Leszor which oeour during the
period of ownership by the Financing Pazty
after sweh taking of possessieon, as
aforesaid.

In furtherance of the foregoing, Leéssee hereby agrees
to gnter into such agreements or ipstruments as way, From
time Lo time, be requested in coofirmaticn of the
foregodng.

Section 26. Entire Agraement

This Lease contains the entire agreement bhetween the
parties hereto, aod any agreswent hereafter or heretofore
made shall oot operate to change, modify, terminate, or
discharge this Leass in whole or in part unless such
agreetment 45 in writing and signed by both Lessor and
Lessae. Lessoxr has made no representation or promises with
respect to the Leased Fremises or the allowed use therent
except as are hereino expressly sot Earth.

gection Z7. Mo Heprasentations or Warranties

Except as gtherwise set forth herein, Lessor makes no

representaticons or warranties with respect to the condition E;f“’fj
of the Leased Premises, thelr suitability fax any

AED
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Particulisar purpese, allowed nse or dimensions thereoaf.
Lessee has reliedd solely on their own independent
contractors, agqents and profession=al opinions, research and
investigations regarding the conditien of the Leased
Premises, their suitability for any particular purposs,
allowed use or dimensions therecof without reliance on any

statement, oral or written, made bw the Lessor or their
AJENES .,

Section X8. Prohibitions

Lesses further agresas that it will not engage in any
of the following activities. or allow any of the same to be
conductad in or from the leased premises.

(2} Mo radio or loudaspeaksxr shall be operated in the
doorways ia oX about the demised premisesz so ag to prodect
into the public sidewalk and street.

(b} Leszee shall not license, assign or sublet the
whole or any portion of the subject premises or this Lease
without Lessor's prior written consent whick consent may be
witbheld for any reazson whatsoover or without cause.
Notwithstanding such consent Lessee shall remain liable for
the full performance of each and every term, condition arsd
ebligeticn expresaad in this Lease or contemplated
hareunder,

Section 25. Sigoage

Lesses shall hawve the right of placing on the Leased
Pramiges at Lessee’s sole cost and expense, such signs as
it deems pecessary and propsr io the eonduct of its
business solely as it relates to the Leaged Premises,
provided Lessee pays all permit, license apd other fees and
costs which may be required by any governmental anthority
to be pald for the erection and majiptenance of any and all
guch zigns, sach signs are legally permitted to be
installed and approval thereof has been granted in writing
by both the Lessor and any necessary government awthority
if required, and provided Lessor shall have the right to
approve in advance the size, style, color, construction and
location thereof, which apprewval shall pot be unreasonably
withheld, conditiened oxr delayed. MNetwithstanding the
foregcing, Lessor shall approve the size, stvle, ecolor and
construstion of a sign that is appropriate to the Lessee's
permitted uze kereander. Lessce agress ro exonerate, save
harmless, protect and indemnify the Leszor from, and 4;Lfﬁff

2l fiﬁj
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against any and all losses, danages, claims, suits or
actions for amy damage or injury to person or property
caused by the erection and maintenance of such signs or
paris therecf, and insurance coverage for such signs shall

be included in the public liability policy whick Lessee is
required to furgoish.

Sastion 30, Bubbishk Ramoval

Lessee¢ shall not pexrmit the unduwe acownulation of rubbish,
trash, garbage, debris, boxes, cans, or other refuse either
on or imediately adjoining the Lezased Premises. Lessees
shall oot kurn trash or garbage in or about the promises
nor placs any trash on the sidewalk. Lescee will dispose
of trash at its sole cost and expense, on regulaxly
acheduled days, which schedele shsll ke as often as, ie the
Lecger's judgment, is necessary to keep the Leased Premizes
and the aresa surrdunding the Leased Premises clean and free
¢f rubbish and comply with any and all municipal, county,
state and federal rules, laws, ocrdinances or like
anxthority. :

Section 31. Licensing Permitting

Subject to the proevisignsz of Scction 1 of this Leasc,
Lagsee agrees at its zole cost and oxponze to obtain any
and all necessary licenses, permits and spprovals reguired
Y any governmmental authority in order to operate its
business at the leased premiscs and perform any
construction in cennection thorowith-

Section 32. Quist Enioyment

Lessor covenants fhat Lessco shall and may peaceably and
guiatly have, hold and enjey the Leased Premiszes for “he
Term, provided Lossee pays rtent and porforms all of iks
onligations, covenants and agrecmerts in all material

il ek In ol JR N

Section 33. Compliance with TLaw

Lessee, at its own oSt and expenss, will comply with all
federal, state, municipal and other laws, ordinancesa, rules
and requlations applicable to the Leased Praemjises {~Laws™),
thes Building and the Property and the business mendocted
therein by Lessee. Lessee shall nake all repairs,
alterations, additions or replacements to the Leaszed
Premises, at Lesses’s sole cost and expense, ineluding,
without limitation, the Americans with Digabilities Act,

S
AL
LA



procure apy licenses and permits a3 required, and counply
with the orders angd regulations of all governmental
auvthorities to the extent such compliance iz required by
Lessee’'s or any Lessae Party’'s particnlar manser of use of
the Leased Premises, any alrarations made by lessee to ths
Leaszd Premises or Building or Lessee’s negligence Or
wiliful misconduct .

In ndditien to¢ the foregoing, Lessee at its sole cost and
expense shall keep the Leased Premises eguipped with all
safety appliances and obtain all related permits, if any,
required by law or ordinance ¢r any order or regulaticon of
any public awthority, shall keep the Leased Premises
eguipped with adequate fire zuppression systemis), fire
extinguishers and other such eguipment reasonably reqguired
by Lessor or any govermmental auntherity, 2nd, upon notice
from Lessor, shall wake all repairs, alterations,
replacements, or additiosms required to such fire
Euppressiocn systems.

Boection 34, Miscellaneaggs

A, keliationship of the Partiegs. This Lease shall
create only the relationship of Leszer and Lesses botwocn
the parties, and not o partnership, Jolnt venturce or  any
other rolationship. Thiz ILease and the covenanb:s  and
conditions in this Lease shall inore only to the benefit of
atd ba binding only upon Leszor and Lesses and their
permitted successors ond assigns.

B. Survival. The expirstion of the Torm, whether by
lapse of time of otherwise, shall not reliewe cither party
af any obhligaticons which accroed priecr to or which may
continue te accrue after the  expiration  or oarly
ctermination of this Lease.

C. Celivery and Orafrs. This leage shall not bo
CIfoeCtlvh agdinst any party hercto until an original copy
of this Lease hdas been signed by such party.

n. intentionally Omitted.

. Interpratation. Mo intarence in fawvor at  ar
againat any party shall be drawn from tho fact that soach
cAarty hus drafted any portion of this Lease. The parclies

have both participated substantizlly in the negoliation,
dealbing and revision of this Loase waith represcentation by
counsel  and  such  other adwlisegs as  chey have  docmed

3



appropriate, The words ™include” and “inciuding™ shall be
construed  to be  followed by the words: "without
limitation.”

L Ceptions. The captions of this Loase are for
cotvenience and reference only and in ne way atfect this
Loaze. -

G. Counterparts " This Lease may be executed in one
or nore copnterparts, oach of which =shall be deemed an

original and all such counterparts shall constitute one and
Chie same instrument .

H. Partial Inwvalidity. If any term of provision of
this Lease or the application of such term or provision ko
any party or clroumstance shall teo any extent be inealid or
vnenforceable, then the remainder of khis Leasc, ar the
applicatien of such Lerm or prevision to  perscns  or
clircumstances other than those as Lo which it is invalid or
uneniorgeable, shall not be affected by such invalidity.
ALl remsining provisionz of this Leasce shall be wvalid and
be enforced to the fullest vxtent permitied by law.

I. Personzl Guaranty. The obligations of the Lessee
ar¢ guarsnteed purcivant e the terms of that coptain
Limized Guaranty executsd and delivered to the Lessog Ry
Lungd Marcaccio and Antenio De Trizie of even date herewith.

J. Memorandum Regarding Poriod Commencement Dates.
The parties agrec to execute a Momorandom avidencing the
commoencemant Jdates  for the Commencement Date, the Hent

Commencemant  Date and the Original Term once they &re
catabl ished.

Executed as & seal Hasgachusetts agreéesment on this
day of Hsu-{ ! 2019.

rEssor: Rebert C. Temmasing, Trustee of 934948 Grezt Plain Avenue
Nominee Trust

i T

By Its Trustes: Robert L. Tommasing

LES5EE:



LATTH—2 a@o LLC
Qﬁﬂﬂcﬂm%
By.:

Luma arcacc‘i’cé/!ianager

Byzl\
Bntonie De Trizio, Manager

[Exhibifts on Following Pagos)
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Exhibie &

FLAN OF LEASED PREMISES
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EXHIBIT B
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Application for All Alcohol License in a Restaurant

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, that Latin-A Group, LLC d/b/a
Latina Kitchen & Bar, Antonio De Trizio proposed Manager, has applied for a license to sell alcoholic beverages
of the following kind: All Alcoholic beverages {seven days) as a Restaurant at 30 Dedham Avenue. The premise
is comprised of 2,900 sq. ft. on the first floor that uses an open space concept with kitchen, bar and dining
space to accommodate 100 patrons. A basement area of 1,500 sq. ft. will be used as a kitchen prep area and
storage space for wine and liquor. There are two entrances and three exits located in the premises.

IT 1S ORDERED that a public hearing be held for said application at the office of the Select Board acting as the

Needham Licensing Authority located in the Town Hall, 1471 Highland Avenue on the 25th day of June 2019 at
7:00 o'clock p.m.

Select Board

Licensing Board for the Town of Needham

Needham Times

June 13, 2019

- Billing Information:

‘ Antonio De Trizio

781-654-6049

. sdtrizio@gmail.com

Regards,



General Law - Part I, Title XX, Chapter 138, Section 16C Page 1 of 2

Part I ADMINISTRATION OF THE GOVERNMENT
Title XX PUBLIC SAFETY AND GOOD ORDER
Chapter 138 ALCOHOLIC LIQUORS

Section 16C LICENSES FOR PREMISES NEAR SCHOOLS OR CHURCHES

Section 16C. Premises, except those of an innholder and except
such parts of buildings as are located ten or more floors above
street level, located within a radius of five hundred feet of a school
or church shall not be licensed for the sale of alcoholic beverages
unless the local licensing authority determines in writing and after
a hearing that the premises are not detrimental to the educational
and spiritual activities of said school or church; but this provision
shall not apply to the transfer of a license from premises located
within said distance to other premises located therein, if it is
transferred to a location not less remote from the nearest school or
church than its former location. Any applicant who has been
denied a license under this section shall have the right to an appeal
under section sixty-seven.

hitps://malegislature.gov/Laws/General Laws/Part]l/TitleXX/Chapter138/Section16c 6/20/2019



General Law - Part I, Title XX, Chapter 138, Section 16C Page 2 of 2

In this section a church shall mean a church or synagogue building
dedicated to divine worship and in regular use for that purpose,
but not a chapel occupying a minor portion of a building primarily
devoted to other uses, and a school shall mean an elementary or
secondary school, public or private, giving not iess than the
minimum instruction and training required by chapter seventy-one
to children of compulsory school age. This section shall not apply
to an extension of licensed premises provided said extension does
not exceed fifty feet.

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleXX/Chapter138/Sectionl 6¢ 6/20/2019



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item | Public Hearing - Verizon Wireless

Presenter(s) | Victor Manougian, McLane Middleton

i 1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Cellco Partnership d/b/a Verizon Wireless requests permission to install
install one (1) small cell wireless antenna, and all necessary sustaining and
protecting fixtures, on an existing utility pole, located on a public way on
Verizon Site Name Needham SCoz2, Utility Pole Number 16/16 at 228
Brookline Street in Needham, MA.

The Department of Public Works has approved this petition, based on
Verizon’s commitment to adhere to the conditions in the Order for this
petition.

. | VOTE REQUIRED BY SELECT BOARD

Suggested Motion:

Move that the Select Board approve and sign a petition from Cellco
Partnership d/b/a Verizon Wireless to install a wireless small cell
antenna and supporting equipment on Verizon Site Name Needham
SCoz2, Utility Pole Number 16/16 at 228 Brookline Street, Needham.

P

| BACK UP INFORMATION ATTACHED

Grant of Location Petition Review Sheet from DPW
Petition Letter of Application

Order

Petition Plan

Notice Sent to Abutters

List of Abutters

e e T

Supporting documentation (Affidavit of RF Engineer, report of Donald Haes,

' Jr., Radiation Specialist, FCC Authorization, Map of Needham Antenna Sites)
- on file in Office of Town Manager.




TOWN OF NEEDHAM
PUBLIC WORKS DEPARTMENT RECEIVED

P.0.Box 920364 NEEDHAM,Ma. 02492 Telephone: (781)455-7550 | OWN OF NEEDHA
www.needhamma.gov/dpw SELECT BOARD

019 Jun 12 P I b

TO: Nikki Witham, Selectmen Office
FROM: Judy Laffey, DPW Office
DATE: @ [i1& [19 ;

RE: Q2.5 Bwoklowe St

e T Y

For Selectmen Meetingof “DLne Q5 ;

~ Abutters list & labels at Assessors Office.

Please email confirmation date & time of hearing

GRANT OF LOCATION PETITION REVIEW

5 |
v

K\ ﬁ W

DATE OF FIELD REVIEW:  5-2]- |9 REVIEWER:
SITE LOCATION: 728 Beookii e T, UTILITY REQUESTING: Vez lzop)

Conduit Work Area Description

A Sidewalk/Grass Strip Crossing Only Peer Review

B Work Within Paved Road Perpendicular Crossing Peer Review

C Work Within a Plaza Area/Landscaped Island/Parallel Along Roadway

Peer Review Div. Head Review
D Other C’L'%rli'- r;g ,w WMITTER Peer Review j W~ Div. Head Review [Npr— Eﬁ ﬂ’L\{) i
. L»‘rz-hfl’
[] Petition Plan Consistent with Field Review [] old Pole Removed. f*-’/ﬂ
[] Diameter of Conduit ;e“\!;”f-‘- ' L] cables Transferred to New Pole
[[] Depth of Conduit #//> [] New Riser on Pole #/p
[ ] utility Conflicts [] Visible Trench Patch across Road/Sidewalk ' /»
[ ] Crossing Perpendicular to Road AJ/F'" (] Abutters List Complete
Public Road 1 Photos Included
[] Double Pole M0

COMMENTS:

—_— A

_ dosTBlLL pTow

Department Head @ﬂm,@/iu/m ok

o SR T
16 /i

.
la o Ay
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COEIVER VICTOR V. MANOUGIAN
CL..l VLU ' ¥
L Direct Dial: 603-628-1310

E
-
TOWM OF MFFNI - S
U Gq‘j_[_" v gr_fﬂE.EDFI ;ﬂé’lml: viclor.manougian(melane.com
SELECT EQARD Admitted in NH, MA and ME

900 Eln Street, P.O. Box 326

MIDDLETON 2013 HAY 24 A ll: 00 Manchester, NH 03105-0326

T 603.625.6464
F 603.625.5650

May 23, 2019
Town of Needham
Board of Selectmen

1471 Highland Avenue, First Floor
Needham, MA 02492

Re: Grant of Location to Install a Wireless Antenna and Related Equipment on
an Existing Utility Pole in the Public Right of Way

Applicant:  Cellco Partnership d/b/a Verizon Wireless (“Verizon Wireless”)
Location: Utility Pole 16/16, 228 Brookline Street

Dear Chair Bulian and Select Board Members:

The purpose of this letter is to submit a Grant of Location Petition to install wireless
communications equipment on utility pole number 16/16 in Needham’s public right of way in
accordance with Chapter 166, Section 22 of the Massachusetts General Laws.

I. APPLICATION MATERIALS

Enclosed please find a check in the amount of fifty dollars ($50.00) made payable to the Town of
Needham along with the following:

1. One (1) Petition;

2. One (1) Order;

3. One (1) Radio Frequency Report;

4. One (1) RF Emissions Report;

5. One (1) Federal Communications Commission (“FCC”) License;
6. One (1) Verizon and Eversource Pole Attachment License;

7. One (1) 11”7 x 17” plan-set dated February 8, 2019 and

8. Excerpts from the FCC Order 18-133.

McLane Middleton, Professional Association
Manchester, Concord, Portsmouth, NH | Woburn, Boston, MA

McLane.com



Town of Needham
Board of Selectmen
May 23, 2019

Page 2

1l. PROJECT NARRATIVE & SMALL CELL TECHNOLOGY

Verizon Wireless has identified significant coverage and capacity gaps in its wireless network in
the Town of Needham. To address these gaps, Verizon Wireless seeks to install “Small Cell”
wireless antennas as part of a Cloud Radio Access Network (“CRAN™) it plans to deploy to
provide the required capacity relief and improve network service in Needham. Installation of the
CRAN will immediately improve Verizon Wireless’s wireless service in Needham and pave the
way for future 5G technology.

Over the last three years, Verizon Wireless has rapidly introduced CRAN technology across the
Commonwealth, including in Needham (through grant of location petitions approved by the
Board of Selectmen). This technology’s stealth antenna equipment provides a pinpointed
approach to the continued deployment of Verizon Wireless’s LTE, AWS, and burgeoning 5G
network in Massachusetts. In essence, CRAN systems mount small wireless antennas disguised
as electric transformers to existing utility poles. This allows Verizon to increase network
capacity by accessing fiberoptic infrastructure connected to offsite and centrally located
processing stations. Here, the CRAN technology’s combination of targeted, camouflaged
antennas and centralized processing would benefit Needham, where network capacity is weighed
against municipal aesthetics.

The Small Cell installation proposed in this Grant of Location Petition will primarily consist of a
38.7” tall by 12” wide canister antenna that will be mounted on the side of the existing utility
pole at an antenna centerline height of 19°7”+ above ground level. As noted above, the antenna
itself is enclosed in a cylindrical gray fiberglass container designed to specifically resemble
electric transformers used on utility poles throughout the United States. All equipment proposed
herein 1) complies with applicable FCC radio frequency emissions regulations, 2) requires
minimal maintenance, and 3} does not impact utility, school, traffic or other municipal resources.

Additionally, this proposal is part of Verizon Wireless’s regional initiative to improve voice and
data coverage in Massachusetts while developing 5G technology throughout greater New
England. To this end, Verizon secured master licensing agreements with National Grid and
Eversource expediting licensing and attachment of CRAN antennas to utility poles in
Massachusetts, including in Needham.

HI. MUNICIPAL REVIEW OF CRAN AND SMALL CELL TECHNOLOGY

Under Massachusetts law, the grant of location process enables municipalities to oversee
infrastructure development in the Commonwealth’s public ways. M.G.L. ¢. 166, § 22. This
process balances the goal of maintaining useable and navigable public ways with the
Commonwealth’s continued need for infrastructure development, and directly intersects with



Town of Needham
Board of Selectmen
May 23, 2019

Page 3

federal telecommunications laws. M.G.L. ¢. 166, § 21; 47 U.S.C. § 332(c)(7). Generally, federal
telecommunications law seeks to expedite wireless infrastructure development by imposing
certain limitations on local regulation of wireless facilities. 47 U.S.C. § 332(c)(7). As such, when
considering Grant of Location Petitions for wireless telecommunications facilities, Select Boards
must consider that Massachusetts and the federal government specifically seek to encourage
expedited development of wireless communications infrastructure, and that the TCA prohibits
municipalities from taking action that prohibits or delays such development.

More recently, the FCC issued an interpretation of the effective prohibition standard contained in
the Telecommunications act of 1996 and issued an order that became effective in January of this
year. The Town of Needham conditions regarding grant of location for installation of antennas
and related equipment were adopted before this FCC Order. We have attached a copy of the first
page and the section referenced below of the FCC for review by the Town and its legal counsel.

(The entire Order contains 116 pages and is too large to submit with this grant of location
petition).

Conditions 9 and 10, regarding the 50” and 20” set back requirements (from homes and
driveways, respectively) run afoul of the recent FCC Order. The small cell separation
requirement, which attempts to prohibit in installations within 50 feet of a home and 20 feet from
a driveway appear intended to address RF emissions. Where small cells meet the FCC’s emission
standards, however, Section 332 of the Act proscribes local regulation of the facilities on the
basis of the effects of RF emissions. See 47 U.S.C. § 332(c}7}B)(iv). To the extent the concern
here relates to aesthetic impact, the provision is unreasonable and discriminatory. Small cells are
intended to add capacity to those areas most frequently traversed by wireless users, which are
often near the very buildings listed in the conditions. The FCC made clear in the Order that
anything that materially inhibits a provider’s ability to improve its existing network (which
includes densification) or add new technology will constitute an “effective prohibition” under
Section 332. See Order at §67.” As a result, we have eliminated those two requirements from
our proposed grant of location order.



Town of Needham
Board of Selectmen
May 23, 2019

Page 4

Iv. CONCLUSION

For the aforementioned reasons, Verizon respectfully requests that the Board of Selectmen
execute the Grant of Location Order submitted herein. Please contact me with questions at 603-
628-1310 or victor.manougiani@melane.com.

Sincerely,

Vietor V. Manougian

VVM/jle
Enclosures
ec: R. Colorusso, Nexius

106589\14587348



PETITION FOR POLE AND WIRE LOCATIONS
UNDER MGL c. 166, §§ 22 and 25A

May 23, 2019

Board of Selectmen

Town of Needham, Massachusetts
1471 Highland Avenue
Needham, Massachusetts 02492

Cellco Partnership, d/b/a Verizon Wireless (“Verizon™), hereby requests permission to locate small
cell wireless antennas, and all necessary sustaining and protecting fixtures, on an existing utility
pole, located on a public way on 228 Brookline Street in Needham, Massachusetts, and as more
particularly shown on plans titled Needham SC02 MA, dated February 9, 2019, and attached
hereto as Exhibit A.

Verizon requests after requisite notice and hearing, that it be granted location and permission to
erect and maintain equipment on said utility pole, including, but not limited to:

Antennas;

Radio Units;

Meters;

Mounting brackets;

Groundbars;

Conduits;

Cables;

Disconnects; and

All other necessary sustaining and protecting fixtures.

CELLCO PARTNERSHIP, D/B/A VERIZON WIRELESS

4/ /“/7/,_ﬁ gt

Victor V. Manouglan Esq
Attorney for Cellco Partnership d/b/a Verizon ereless

106589114587346
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TOWN OF NEEDHAM
BOARD OF SELECTMEN

ORDER FOR POLE AND WIRE LOCATIONS
UNDER MGL c. 166, §§ 22 AND 25 A

In the Town of Needham, Massachusetts,
Notice supplied and public hearing held, as provided by law,

IT IS HEREBY ORDERED:

That Cellco Partnership d/b/a Verizon Wireless (“Verizon”) is granted location and permission to
install and maintain wireless equipment and all sustaining and protecting fixtures on an existing
utility pole located on a public way on 228 Brookline Street in Needham, Massachusetts, as
requested by Verizon’s Petition for Pole and Wire Locations Under MGL c. 166 §§ 22 and 25A,
dated May 23, 2019. '

All construction under this order shall be in accordance plans titled Needham SCQO2 MA, dated
February 8, 2019.

All equipment shown on the aforementioned plans may be attached to said utility pole, including,
but not limited to:

e Antennas e Groundbars
e Radio Units e« Conduits

e Meters ¢ Cables

e Mounting Brackets e Disconnects

All other necessary sustaining and protecting fixtures.

Such plans, including all notes shown thereon, are hereby incorporated as part of this Order. This
Grant of Location is made subject to the following conditions:

1. The Small Cell Attachment shall comply with the maximum permissible radio frequency
(“RF™) exposures adopted by the Federal Communications Commission, taking into
consideration other RF sources at the site.

2. The Petitioner shall annually provide a certificate of RF compliance to the Office of the
Town Manager, Needham Town Hall, Town of Needham, Massachusetts.

3. The Petitioner shall ensure that replacement poles (if necessary) are installed at the
minimum height necessary to accommodate the small cell antenna equipment.

4, The Pole shall not be a “double pole” at the time of Small Cell Attachment installation.
(A “double pole” occurs where a replacement utility pole is erected alongside the pole to
be replaced for the purpose of transferring the electric, telephone, cable, and other wires
from one pole to the other). In the event that, after installation of the Small Cell



Attachment, the Pole must be replaced, the Petitioner shall work with the Pole owner(s)
to mitigate and remove any “double pole™ at the proposed location.

The approved small cell antenna and related equipment described in the plans identified
in this Order (collectively, the “Small Cell Attachment”) shall not include lights unless
required under applicable federal or state law.

The Small Cell Attachment shall blend with the color of existing attachments on the
designated utility pole (the “Pole™) or with the color of the Pole itself.

The Small Cell Attachment shall not project over the public roadway or the sidewalk
beyond the berm or curb, or otherwise interfere with the safety and convenience of
ordinary travel over the public right of way or sidewalk.

The Petitioner shall seek to install side mount or top mount without extension equipment
rather than top mount extension equipment.

The Petitioner shall seek to avoid locating Small Cell Antenna equipment that would
negatively impact the health of public shade trees or that would require significant tree
trimming as a result of the antenna location. '

I hereby certify that this order was adopted at a meeting of the Board of Selectmen of the Town
of Needham, Massachusetts, held on the day of , 2019,

Town Clerk

Town of Needham, Massachusetts
1471 Highland Avenue

Needham, Massachusetts 02492

Received and entered in the records of location orders of the Town of Needham, at Book

JR—

Page .

Aftest:

Town Clerk
Town of Needham, Massachusetts

Board of Selectmen

106589114587490.v1



UPDATED: Please Note this notice has been updated with a
new time and corrected house number. All other information
remains the same.

NOTICE
To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on June 25, 2019 upon
petition of Cellco Partnership d/b/a Verizon Wireless dated May 23, 2019
to install one (1) small cell wireless antenna, and all necessary sustaining
and protecting fixtures, on an existing utility pole, located on a public way
on Brookline Street in Needham, MA. The following is the public way or
part of way along which the cell antenna above referred to may be installed:
Verizon Site Name Needham SC02 MA, Utility Pole Number 16/16 at 288
228 Brookline Street, Needham.

A public hearing is required, and abutters should be notified.
If you have any questions regarding this petition, please contact Victor

Manougian of Mclane Middleton, at 603-628-1310.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews

SELECT BOARD

Dated: June 12, 2019
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/25/2019

Agenda Item

SlgnNotlce of’i‘rafﬁcRegulatmn e
— Gibson Street

 Presenter(s) || Richard P. Merson, DPW Director

%

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

=

i

The TMAC has received a re&uest from the residents of GlbsonStleetaskmg that a
one hour parking zone be established for both sides of Gibson Street between 8§
AM and 4 PM on school days. The residents are concerned about school-related

vehicles parking all-day on Gibson Street, which narrows the road and limits
emergency vehicle access.

Sugeested Motion:

“That the Board vote to approve and sign the Notice of Traffic Regulation Permit
#P19-06-25 for Gibson Street, Time Limited in Designated Places, Both sides,
Jrom Manning Street to Page Road — 1 Hour Parking, 8 AM — 4 PM, School Days”

BACK UP INFORMATION ATTACHED

7 Copy of Traffic Regulation P19-06-25 T




VOTED:

VOTED:

Date of Passage

TOWN OF NEEDHAM
SELECT BOARD

NOTICE OF TRAFFIC REGULATION

By virtue of the authority vested in the Select Board of the Town of
Needham, it is hereby

That the Town of Needham Traffic Rules and Regulations adopted by the
Board of Selectmen February 14, 1989 and subsequent amendments
thereto be and are hereby further amended as follows:

By adding to Schedule I ~ PARKING of Article V, Section 5-6, the
following:

TIME LIMITED IN DESIGNATED PLACES

GIBSON STREET - Both sides, from Manning Street to Page Road,
TIME — 1 Hour, 8 AM — 4 PM, School Days, Permit P19-06-25.

by the Select Board at a meeting held on Tuesday, June 25, 2019

SELECT BOARD

Permit No. P19-06-25

Attest of Town Clerk




Select Board
TOWN OF NEEDIHAM
AGENDA FACT SHEET

MERTING DATE: 6/25/2019

‘Agenda Item | I ~ SignNotice of Traffic Regulation

First Avenune

i

Presenter(s) || Richard P. Mer:

11,DPWD1rect0r T T T

B

F DESCRIPTION OF TOPICTO BE DISCUSSED

" Vehicles are parking on both sides of First Avenue and are interféfing with truck

traffic. The proposed regulation would eliminate parking on the Route 128 side of

the street and provide the additional road width necessary to safely accommodate
trucks travelling on the roadway.

20

r
§

"“That the Board vote io approve and sign the Notice of Traffic Regulation Permit

#HPI9-06-25 for First Avenue, Parking Prohibited, West side, from Highland
Avenue to B Street”

| BACK UP INFORMATION ATTACHED

i

1. Copy of Traffic Regulation P19-06-25




TOWN OF NEEDHAM
SELECT BOARD

NOTICE OF TRAFFIC REGULATION

By virtue of the authority vested in the Select Board of the Town of
Neecham, it is hereby

VOTED: That the Town of Needham Traffic Rules and Regulations adopted by the
Board of Selectmen February 14, 1989 and subsequent amendments

thereto be and are hereby further amended as follows:

By adding to Schedule I — PARKING of Article V, Section 5-6, the
following:

PROHIBITED

FIRST AVENUE — West side, from Highland Avenue to B Street, Permit
P19-06-25.

YOTED: by the Select Board at a meeting held on Tuesday, June 25, 2019

SELECT BOARD

Permit No. P19-06-25

Date of Passage

Attest of Town Clerk




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item | Set Water and Sewer Rates

Presenter(s) - Kate Fitzpatrick, Town Manager
David Davison, Assistant Town Manager/Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Board held a Public Hearing regarding the water and sewer rates at its June 11, 2019
- meeting. The Water and Sewer Rate Structure Committee voted to recommend the rate
- structure that was presented to the Board that evening. The step rates for both water and
- sewer, both primary and secondary meters would be increased. There are no changes

recommended to the basic service charges or meter fees. The proposed rate structure
 effectively provides a subsidy to customers that only have primary meter water/sewer use
' falling within steps one and two. This accounts for more than half of the residential
| customers. The subsidy is determined by comparing the proposed rate to the minimum
| required rate if all consumers were billed at the same rate regardless of use.

Subsidy Per 100 Cubic Feet
Fiscal Year 2020

Service Rate Sublil Cciblgpel” Percent
Water

The minimum required single rate per HCF $4.66

Primary Meter

The proposed Step 1 Rate $3.18 $1.48 31.8%
The proposed Step 2 Rate $3.39 $1.27 27.3%
The proposed Step 3 Rate $4.26 $0.40 8.6%
The proposed Step 4 Rate $5.24

Secondary Meter

The proposed Step 1 Rate $5.24

The proposed Step 2 Rate $5.65

The proposed Step 3 Rate $6.26

The proposed Step 4 Rate $8.32

Sewer

The minimum required single rate per HCF $10.64

The proposed Step 1 Rate $9.08 $1.56 14.7%
The proposed Step 2 Rate $10.02 $0.62 5.8%
The proposed Step 3 Rate $10.81

The proposed Step 4 Rate $11.79




Select Board

TOWN OF NEEDHAM
AGENDA FACT SHEET
2. | VOTE REQUIRED BY SELECT BOARD |
' Suggested Motion:  Move that the Board approve the proposed water and sewer rates
identified on schedule below and that they be effective July 1, 2019; further that the Board |
approve a Septage Disposal fee of $85.00 per 1,000 gallons. ‘
Water and Sewer Rates
, Description Current Proposed $
i Rate Rate Change
Basic Service Fee - Quarterly $15.00 $15.00
Basic Service Fee - Monthly $5.00 $5.00
Water - Primary Meter
Step 1 $3.10 $3.18 $0.08
Step 2 $3.30 $3.39 $0.09
Step 3 $4.15 $4.26 $0.11
Step 4 $5.10 $5.24 $0.14
Second Meter Fee - Quarterly $4.00 $4.00
Second Meter Fee - Monthly ) $1.34 $1.34
Water - Secondary Meter :
Step 1 $5.10 $5.24 $0.14
Step 2 $5.50 $5.65 $0.15
Step 3 $6.10 $6.26 $0.16
Step 4 $8.10 $8.32 $0.22
Basic Sewer Fee - Quarterly $9.00 $9.00 :
Basic Sewer Fee - Monthly $3.00 $3.00
Sewer
Step 1 $8.82 $0.08 $0.26
Step 2 $9.74 $10.02 $0.28
, Step 3 $10.51 $10.81 $0.30
~ |Step4 $11.46 $11.79 $0.33
|
| |Septage Disposal
Per 1,000 Gallons $85.00 $85.00
Prices are per 100 CF (cubic feet) except septage which is per 1,000 gallons.
3. l BACK UP INFORMATION ATTACHED
a. None




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item | Set Transfer Station User Fees }

Presenter(s) Kate Fitzpatrick, Town Manager
‘ _David Davison, Assistant Town Manager/Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Board held a hearing regarding the transfer station user fees and charges at
- 1ts June 11, 2019 meeting. The Solid Waste Disposal & Recycling Advisory
. Committee and Town staff presented recommendations to the Board. During the
' presentation and discussion there were some minor changes requested by the
Board which the schedule below reflects.

2. | VOTE REQUIRED BY SELECT BOARD |

' Suggested Motion: Move that the Board approve the proposed rate changes as
- outline below effective July 1, 2019.

Transfer Station Fecs
Railec Proposal

| IDescription Current Recommend $ Change
RTS Sticlier Fees
Standard Sticker No Charge No Change
Standard Sticker Senior ) ™No Charge No Change
Standard Additional Sticker No Charge No Change
Haulcer Sticker (annual) $125 00 No Change
RTS Weck Pass Progoram No Charge No Change
Bag Rates No Change
Large Bags (pack of 10) £20.00 No Change
Small Bags (pack of 10) F10.75 No Chango
Scalc Ratc ™No Chanpe
Per Ton $140.00 No Change
Mindimum Scalce $25.00 No Change
Recycling Fees No Change
Commercial Single Stream (per ton) $85.00 No Change
No Change
Miscellancous IRales No Change
Adr Conditioners $15.00 No Change
Appliances (White Goods) $15.00 No Change
Carpet 10x10 $10.00 No Change
Computer Monitor - 15" or less (Smalb) $15.00 No Change
Compulcer Monitor - Greater than 15" $£15.00 $5.00 _$10.00
(large)
Fluorescent Lamps Charge for ten No Change
Freon £15.00 No Change
Fumiture - Chair $10.00 No Changze
Fumiture - Slecep Soia $20.00 No Change
Furnitare - Sofa $£15.00 No Change
Box Spring or Matiress $5.00 $20.00 $15.00
Propane Tank 201b or less $£5.00 No Change
Recycling Bin £5.00 No Change
Single T.arge Size ltem $15.00 No Change
Single Meedium Size Item $10.00 No Change
Single Small Size Item $5.00 No Change
Tires - Vehicle Auto $£5.00 No Change
Tires - Vehicle Truck $10.00 No Change
Toilet and Sinks (Porcelaind) $15.00 No Change
Television $£15.00 No Change
Flat Screen TV - 15" o1 less (Smalh $15.00 5500 -510.00
Flal Screen 1T'V - Grealer than 15" (Large) £15.00 No Change
Yard Waste Processing TMguipment Renial No Change
Trommel Screener Rental Gwveekly) $2.500.00 No Change
Trommel Delivery and Pickup $200.00 No Change
Snow Dump Rates No Change
Snow Dump Fec 4 Hour Shifli $1.200.00 No Change
Snow Dump Fee 8 Hour Shift $2.400_00 ™No Change
Commercial Yard Waste Disposal”™ No Change
Brush, 1277 less in diameler (C%) 51500 No Change
Leaves / Grass (CY) £10.00 No Change
Brush. 12°° less in diameter (T OMN) FC0O.00 INo Change
T.eaves / Grass (T'ON) $50.00 No Change
Wood Chips (TON) $7.50 No Change
Compost & Loam for Sale™ No Change
Composl (30 gallon barrel) £12.00 No Change
Loam (30 gallon barrel) $16.28 No Changoe
Loam (CY) - Residential $16.28 No Change

ILoam (CY) - Commercial $16.28 No Change
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item | Approval of the Sale of Notes

Presenter(s) David Davison, Assistant Town Manager/Finance

Evelyn Poness, Town Treasurer/Collector

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

We will review the results of the bond anticipation note sale and discuss upcoming
borrowings with the Board.

2. | VOTE REQUIRED BY SELECT BOARD

Suggested Motions: (please note there are five (5) motions to be acted upon by the Board)

Motion A

Move that the Board approve the sale of a $34,820,000 2.00 percent General Obligation
Bond Anticipation Note (the “Note”’) of the Town dated June 27, 2019 and payable October
1, 2019 to J.P. Morgan Securities LLC at par and accrued interest plus a premium of
$46,310.60.

Motion B

Move that in connection with the marketing and sale of the Notes, the preparation and
distribution of a Notice of Sale and Preliminary Official Statement dated June 5, 2019, and
a final Official Statement dated June 19, 2019, each in such form as may be approved by the
Town Treasurer, be and hereby are ratified, confirmed, approved and adopted.

Motion C

Move that the Town Treasurer and the Select Board be, and hereby are, authorized to execute
and deliver a significant events disclosure undertaking in compliance with SEC Rule 15c2-
12 in such form as may be approved by bond counsel to the Town, which undertaking shall
be incorporated by reference in the Notes for the benefit of the holders of the Notes from
time to time.

Motion D

Move that we authorize and direct the Town Treasurer to establish post issuance federal tax
compliance procedures and continuing disclosure procedures in such forms as the Town
Treasurer and bond counsel deem sufficient, or if such procedures are currently in place, to
review and update said procedures, in order to monitor and maintain the tax-exempt status
of the Notes and to comply with relevant securities laws.

(Continues Next Page)




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

Motion E
Move that each member of the Select Board, the Town Clerk and the Town Treasurer be

and hereby are, authorized to take any and all such actions, and execute and deliver such
certificates, receipts or other documents as may be determined by them, or any of them, to
be necessary or convenient to carry into effect the provisions of the foregoing votes.

BACK UP INFORMATION ATTACHED

a. Cover Memo Dated June 21, 2019




Town of Needham
Finance Department
Menorandum

To Select Board @
From: David Davises?, Assistant Town Manager/Director of Finance

CC:  Kate Fitzpatrick, Town Manager; Evelyn Poness, Treasurer/Collector;
Michelle Vaillancourt, Town Accountant

Date: June 21,2019
Re:  Bond Anticipation Note Sale

The Town received seven bids on its $34,820,000 three-month Bond Anticipation
Note (BAN). The lowest bidder, J.P. Morgan Securities LLC offered a coupon rate of
2.0%, with a premium of $46,310.60 which results in a net interest cost (NIC) of
1.4906% which is the basis for award. The gross interest expense is $181,837.78.
Attached is a summary of the bids received on the sale. The proceeds will finance
several ongoing or soon to be completed projects (summarized below) previously
approved by Town Meeting.

Project 1\}8 Oevgﬁg Art Authorized  Borrowed
High School Expansion Design 10-May-17 43 950,000 25,000
High School Expansion Project 2-Oct-17 13 11,125,000 3,600,000
Memorial Park Building Project 9-May-18 30 2,918,000 1,850,000
Public Safety Buildings Designs 2-Oct-17 11 3,750,000 2,000,000
Public Safety Buildings Project 10-Oct-18 10 66,245,000 12,000,000
Rosemary Recreational Complex Project 8-May-17 33 8,000,000 3,885,000
Water Distribution System Improvements 1-May-17 51 1,300,000 65,000
Water System Rehabilitation Program 11-May-15 47 635,000 295,000
Williams Elementary School Project 5-Oct-16 2 57,542,500 11,100,000

Total 34,820,000



The Board will be asked to approve the sale of the BAN and to authorize various
actions that have been or may need to be done. We will bring to the meeting the
actual Notes, Certificates, Disclosure Certificates, and the Cettification of the vote by
the Select Board, to be executed by the Board. Please do not hesitate to contact me if
you have any questions prior to the meeting.

© Page 2
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/25/2019

Agenda Item | Board Support for Open Meeting Bill

Presenter(s) Kate Fitzpatrick, Town Manager

_1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Town Manager will present a letter of support for the open meeting law |
- complaint legislation.

H

2. ' VOTE REQUIRED BY SELECT BOARD

- Discussion only.

' 3. I BACK UP INFORMATION ATTACHED

i
i

' None.




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/25/2019

Agenda Item Town Manager’s Report

Presenter(s) Kate Fitzpatrick, Town Manager

| 1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will update the Board on issues not covered on the agenda.

2, || VOTE REQUIRED BY SELECT BOARD

9. BACK UP INFORMATION ATTACHED

none




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/25/2019

Agenda Item Town Manager Performance Evaluation Policy

Presenter(s) | Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will discuss the adoption of a new Town Manager Evaluation Policy in |
- accordance with the Board’s FY2019 — 2020 goals.

' 2. | VOTE REQUIRED BY SELECT BOARD

' Suggested Motion: That the Select Board vote to approve the revised Town
- Manager Performance Evaluation Policy.

3. | BACKUP INFORMATION ATTACHED

a. Town Manager Evaluation Policy




Select Board

* Policy Number: | SB-PERS-004
- Policy: Town”N'[énager 'Pérlférmahc'e'E\'i'éﬂ'ﬁati'o'n'Pdliéy
" Date Approved: ' December 21, 2010 |
Date Revised: | April 9,2014
. June 25,2019

Approved: Chair, Select Board

POLICY AND PURPOSE:

The purpose of this evaluation instrument is to formally evaluate the Town Manager’s
performance on an annual basis. The document allows the Board to assess the Town Manager’s
performance in key competency areas and in the accomplishment of goals. Through the evaluation

procedure, Board members will recognize strengths, offer positive feedback, and suggest any areas
that require corrective action.

Individual performance evaluation forms prepared by members of the Board are considered work
product/personnel documents, and shall not be publicly released. The only document to be
released will be an overview document, compiling the ratings and comments, prepared by the
inmediate past chair serving as Reviewer. In the absence of the immediate past chair the chair or
his or her designee shall serve as the Reviewer.

PROCEDURE:
1. The period of evaluation is July 1 through June 30.

2. The Town Manager will submit a narrative self-evaluation including a report on goal

achievement. A copy of the report and a blank evaluation form will be distributed to each
Board member.

2. Board members will complete their evaluation forms and give them to the Reviewer by a date
set by him or her.

3. The Reviewer will compile ratings from individual evaluation forms and develop a consensus
overview document.



The Reviewer will give the individually compléted performance evaluation forms to the
Director of Human Resources who will place them in the Town Manager’s personnel file.

The Reviewer will provide the Town Manager with the consensus evaluation overview
document at least one week prior to the date at which the document will be publicly discussed.

The overview document will be released to the remaining board members when meeting
matierals are publicly posted.



NAME:

TOWN OF NEEDHAM
TOWN MANAGER EVALUATION

REVIEWER:

REVIEW PERIOD:

RATING METHODOLOGY

EXCELLENT/OUTSTANDING (E) The Town Manager’s work performance is consistently ex-

cellent when compared to the standards of the job.

MEETS EXPECTATIONS (M) The Town Manager’s work performance consistently meets

the standards of the position.

IMPROVEMENT NEEDED (1)

The Town Manager’s work performance does not consistent-
ly meet the standards of the position.

1. INDIVIDUAL CHARACTERISTICS

Is diligent and thorough in the discharge of duties

Exercises good judgment

Displays enthusiasm, cooperation, and willingness to adapt

Exhibits composure and attitude appropriate for executive position

2. PROFESSIONAL SKILLS AND STATUS

Maintains knowledge of current developments affecting the practice of local govern-
ment management

Demonstrates a capacity for innovation and creativity

Anticipates and analyzes problems to develop effective approaches for solving them

Demonstrates a willingness to try new ideas proposed by governing body members
and/or staff

Sets a professional example by handling affairs of the public office in a fair and im-
partial manner

Identifies professional development opportunities to continue personal develop-
ment




KEY COMP

ETENCIES (continued)

3. RELATIONS WITH ELECTED MEMBERS OF THE SELECT BOARD

Carries out directives of the Board as a whole as opposed to those of any one mem-
ber or minority group

Sets meeting agendas that reflect the guidance of the Board and avoid unnecessary
involvement in administrative actions

Disseminates complete and accurate information equally to all members in a timely
manner

Facilitates decision making without usurping authority

Responds well to requests, advice, and constructive criticism

4. POLICYE

XECUTION

Implements actions in accordance with the intent of the Board

Supports the actions of the Board after a decision has been reached, both inside and
outside the organization

Understands, supports, and enforces the Town's By-Laws, policies, and regulations

Reviews policies and procedures periodically

5. REPORTING

Provides regular information and reports to the Board concerning matters of im-
portance to the Town

Responds in a timely manner to requests from the Board for special reports

Takes the initiative to provide information, advice, and recommendations to the
Board on matters that are non-routine and not administrative in nature

Produces reports that are accurate, comprehensive, concise and written to their in-
tended audience

Produces and handles reports in a way to convey the.message that affairs of the
Town are open to public scrutiny

6. CITIZEN RELATIONS

Is responsive to requests from citizens

Demonstrates a dedication to service to the community and its citizens

Maintains a non-partisan approach

Meets with and listens to members of the community to discuss their concerns and
strives to understand their interests




KEY COMPETENCIES (continued)

6. CITIZEN RELATIONS (continued)

Moniters and makes appropriate efforts to maintain citizen satisfaction with Town
services

7. STAFFING

Recruits and retains competent personnel for staff positions

Applies an appropriate level of supervision to improve any areas of substandard
performance

Stays accurately informed and appropriately concerned about employee relations

Ensures professional management of the compensation and benefits plan

Promotes training and development opportunities at all levels of the organization

8. SUPERVISION

Encourages department managers to make decisions within their jurisdictions with
minimal town manager involvement, yet maintains general control of operations by
providing the right amount of communication to staff

Instills confidence and promotes initiative in subordinates through supportive ra-

ther than restrictive controls for their programs while still monitoring operations at
the department level

Develops and maintains a friendly and informal relationship with staff and work
force in general, yet maintains the professional dignity of the Town Manager’s office

Sustains or improves staff performance by evaluating the performance of staff mem-
bers at least annually, setting goals and objectives for them, periodically assessing
their progress, and providing appropriate feedback

Encourages teamwork, innovation, and effective problem-solving among staff mem-
bers

9. FISCAL MANAGEMENT

Prepares a preliminary balanced budget to provide services at a level deemed appro-
priate by the Board

Makes the best possible use of available funds, conscious of the need to operate the
Town efficiently and effectively

Prepares a budget and budgetary recommendations in an intelligent and accessible
format

Ensures actions and decisions reflect an appropriate level of responsibility for finan-
cial planning and accountability




KEY COMPETENCIES (continued)

9. FISCAL MANAGEMENT (continued)

Appropriately monitors and manages fiscal activities of the organization

10. COMMUNITY

Shares responsibility for addressing issues facing the Town

Avoids unnecessary controversy

Cooperates with neighboring communities

Helps the Board address future needs and develop adequate plans to address long
term trends :

Cooperates with other regional, state, and federal government agencies

PROGRESS TOWARD PRIOR YEAR GOALS

UNPLANNED ACTIONS/ACHIEVEMENTS




LEARNING AND DEVELOPMENT PLANS

OVERALL EVALUATION NARRATIVE

Rev. 6/25/2019



TOWN MANAGER PERFORMANCE EVALUATION FORM
ACKNOWLEDGEMENT OF RECEIPT

This is to acknowledge the fact that the performance review was conducted by the
Board of Selectmen in accordance with the procedures and that the Town Manager has
received the overview document.

SELECT BOARD

Date:

TOWN MANAGER

Date:




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 6/25/2019

Agenda Item Committee Reports

Presenter(s) Board Discussion

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee
assignments.

2. |[VOTE REQUIRED BY SELECT BOARD

3. | BACKUP INFORMATION ATTACHED

(Describe backup below)

None




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name M g
(Name that will appear on license) AXWELL DPAR2

Event Manager Address )
L/UD FIRST Au{nNu L, Ny HNAw Mo D uby

Event Manager Phone Number
PST1- 320 620

Organization Representing 5 - )
(if applicable) | T &1 A ™SV So @

Is the organization (if applicable) [] Non-profit <l For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
5o, please attach proof of non-profit Form of Proof:

status.

Name of Event

GLOEAL \)DL_uNTfLQKL_bA-Y

Date of Event

(ofLO/Jﬂ

License is for Sale of:
P4 Wines & Malt Beverages Only
[] Al Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License ~ FROM: 2 P TO: TenA

Are tickets being sold in advance for this event? []YES $ /per ticket 4 NO
Is there an admission fee for this event? (] YES $ /per ticket i NO
Are you using dues collected to purchase alcohol for this event? ] YES x] NO

How many people are you expecting at this event?

150

Name & address of event location. Please attach proof of permission to use this facility.

T eeADISSR - Hoo FiRST AVA NCEdHAMN  mA 02 GY

Who will be serving the alcohol to your guests?
A D = Maxur l] Span

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

-_J:i_)(‘\ lL ‘_L A (SR \_] L O !‘\) ( oA g.\_, "‘}l_\\ ond

£ Iunderstand that the alcohol purchased for this event must be purchased from a licensed

wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and

that I have received a current list of wholgsalers. (A pfﬁon holding a Section 14 license cannot
urchase alcoholic beverages from a pdckage/store,/fMGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: v-% / Date:
b L e 6/ 7/ {9

(171

|



ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET RECEIVED

(Please complete and attach event flyer or other infoaua EEUH AM
RO

SELFCT BQA
Event Manager Name
(Name that will appear on license) Kathleen Hunt 008 JUN 10 p 3 25

Event Manager Address Y Pleasant ot y Water hwn ,O/ljé Sy

Event Manager Phone Number

774 275 - 29¢0
Organization Representing

(if applicable) Core Net New Engmmf

Is the organization (if applicable) [] Non-profit [X] For profit

you are representing non-profit? If | [] Proof of non-profit status is attached

so, please attach proof of non-profit Form of Proof:

status.

Hamerof Ky Core Mot NE Program : Shark Ninja (1
Date of Event

funce 25, 2009

License is for Sale of:
Wines & Malt Beverages Only
[ All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: TO:
% d 530 pm J'36 PM

Are tickets being sold in advance for this event? [ YES $ /per ticket ] NO
a5 - 85

Is there an admission fee for this event? []YES $ /perticket  pd NO

Are you using dues collected to purchase aleohol for this event? "1 YES d No

(We have SponsSors )

How many people are you expecting at this event? “0

Name & address of event location. Please attach proof of permission to use this facility.

89 A Streect, Needham, mA oxday

Who will be serving the alcohol to your guests?

Corporate Chefs, /ne. (Founders Cafe)

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).
<7 g il ) = g
4 Lo to 71+ j/f FVFZ L 7 77/

Moncdl Povielo — Garmt Temups

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Guests will be Served beer or wine at one bar $et vp in .
burlding lobby. Will pot purchase af bar. Huyly) «ct W”‘“‘iﬁ%m -

I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Slgnatur% . Cﬁ 2 Datez{l // 0// .
Khunt @ sasali . com
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CORENET The Global Association for
G LOBATL Carparate Real Estate USER ID:
PASSWORD:
View Cart &= 0 i

FORGOT PASSWORD?

LA AT WM CORE O
HOME EVENTS KNOWLEDGECE

CoreNet Global Events > Event Registration

NE Chapter of CoreNet Global Program Event - SharkNinja: A Deep
Dive Into Their New HQ

Date: Tuesday, June 25, 2019 to Tuesday, June 25, 2019
Venue: SharkNinja Needham, MA United States
(@)

CORENET | New England
G LoB AL |Chapter

Event Name: SharkNinja: A Deep Dive Into Their New HQ

Event Date: June 25, 2019
Event Start Time: 5:30 PM
Event End Time: 8:00 PM
Event Location: SharkNinja, 89 A Street #100, Needham, MA 02494

Event Description:

Seven departments, four buildings, six floors, two cities and one happy union. Together at
last in their new headquarters offices in Needham, Mass., SharkNinja’'s mission to be
thoughtful, purposeful, and fast begged for the efficiency and collaboration that suffers when
you are spread between multiple buildings and floors. The new 178,000SF, tech-rich
workspace allows all departments, employees, and functions to operate in harmony, learn
from one another, and spark a greater sense of community. Gone are the duplicated
programs, replaced with efficient workflows, and an abundance of social activity, that
supports the creative environment essential to these innovators.

Laser focused on a superior consumer experience, SharkNinja knows it starts with their
employees. Their new HQ is testament to their commitment to making an impact, and
leaving an impression — every day and in every way.

Max Capacity: 100

Primary Sponsors: Officeworks, Sasaki, STV|DPM

CORENET GLOBAL MY CORENET GLOBAL CONTACT

L] Keep Me Signed In

CREATE AN ACCOUNT

Travel Discounts

No hotels have been
associated with this event.



(@) oFFICEWORKS

S NSAKI
hY

Speaker: Barbara Rodi Dadasis, Director Corporate Services, SharkNinja

Cost:

End User Member: Free

End User Non-Member: $75

End User Talent in Transition: Free
Service Provider Member: $65

Service Provider Non-Member: $85
Service Provider Talent in Transition: $25

Pre-Registration Deadline: 6/11/19

Additional Cost Beyond Deadline: $20
Your Rating

Speaker Details

No speakers have been asscciated with this event.

Schedule Details

Select session for meeting registration

No sessions have been associated with this event.

CORENET GLOBAL

133 PEACHTREE STREET NE, SUITE 3000 ATLANTA, GA 30303 1.404.589.3200

COPYRIGHT @ 2019
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SharkNinja HQ = 89 A Street, Suite 100




pdchade tiilg
ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN

EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name
{(Name that will appear on license) SUSA N’ E‘AN tZ

Event Manager Address 3 uﬂﬁbﬂd £4 \ whmw/ M A g2y 42.

Event Manager Phone Number UET— L0b-TL12
Organization Representing

(if applicable) | NEEVHAM P00L AND RACQUET CLuf

Is the organization (if applicable) [ ] Non-profit For profit
you are representing non-profit? If | [_] Proof of non-profit status is attached
0, please attach proof of non-profit Form of Proof:

status.

Name of Event

bEERS AW DhGS-CORNPLE TourNAMET

Date of Event

7]i2] 209

License is for Sale of:
£l Wines & Malt Beverages Only
[ 1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License ~ FROM: b g0 PM TO: oy 0 P i

Are tickets being sold in advance for this event? (A YES $ 15 /perticket [ ] NO

Is there an admission fee for this event? []YES $ /per ticket M NO

Are you using dues collected to purchase alcohol for thls eve 1? (MYyes [ NoO
e padeck- A o Ve 1s fen ces

How many people are you expecting at this event?

Name & address of event location. Please attach proof of permission to use this facility.

N sedham el aad mcgb wed Cluk [g;‘b Cfdtl"“i Aae,&_u.{‘

Who will be serving the alcohol to your guests?

2 Bavtenders

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Amy Hull Udnerine Sastavickas

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery pla

wWe wall have 2 bardendivg . Quests Wil be Served

adeohg | Arena A he bartenders (hived S Speciad

[£] T understand thif the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that T have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature; ) Date

¥
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6:45 p.m.

7:00 pm.

7:03 p.m.

7:09 p.m.

Town of Needham
Select Board
Minutes for May 28, 2019
Needham Town Hall
Select Board’s Chamber

Informal Meeting with Citizens: No activity.

Call to Order:
A meeting of the Select Board was convened by Vice Chair Maurice P. Handel.
Those present were Matthew 1. Borrelli, Marianne B. Cooley, Daniel P, Matthews,

Town Manager Kate Fitzpatrick, and Recording Secretary Mary Hunt. John A.
Bulian did not attend the meeting.

Mr. Handel noted the recent anti-Semitic event occurring in Needham on Thursday,
May 31, 2019. He read a statement expressing sadness and deep concern for the
attempted arson at the Chabad Jewish Center on High Rock Street. He said the
event is uncharacteristic of Needham and hopes it does not occur again,

Michelson’s 100th Anniversary:
Mr. Borrelli read a Certificate of Appreciation recognizing Michelson’s Shoes for

providing outstanding products and service to the residents of Needham for over
100 years.

Motion by Mr. Matthews recognizing Michelson’s Shoes for providing
cutstanding products and service to the residents of Needham for over a
century! We thank you for your contributions to the community and wish you
many more successful years in Needham. Congratulations!

second: Ms. Cooley. Unanimously approved 4-0.

Mr. Michelson introduced staff from the store and gave the Board mementos
including historic photographs of the family business. Mr, Handel suggested Mr.
Michelson share the photographs with the Needham Historic Center and Museum.

Mr. Matthews said retail business is a challenge, noting Michelson’s Shoes
maintains strong service ethics and is responsive to the needs of their customers.

The Board congratulated Michelson’s Shoes and wished them continued success.

Town Manager:

Town Manager Report

Ms. Fitzpatrick reported a delegation from Needham’s sister city of Daxing, China
arrived, touring the Rosemary Recreation Complex, Center at the Heights, North
Hill, Beth Israel Deaconess Hospital and the Needham Fire Department. She said
the delegation will spend the next few days in Boston, then head to Cuba as part of
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their trip. Ms. Fitzpatrick stated Needham is looking forward to the Sister City
Conference to be held in Daxing later this year.

Ms. Fitzpatrick reported on the “Needham U” program where employees can sign
up for classes that other employees teach (i.e. using iPhone, Outlook, yoga, etc.).
She said that as part of Needham U, a training program was held for department
managers and assistant managers hired within the last 5 years, to discuss positive
ways of leading their departments.

Ms. Fitzpatrick told the Board interviews concluded for a Design Consultant to help
submit a prioritization document to the Commonwealth under the “Complete
Streets” program. She said the “Complete Streets” program is to enhance safety for

the use of non-motorized vehicles and pedestrians without hindering motor
vehicles.

Mes. Fitzpatrick announced the spray park at the Rosemary Pool Complex opened
Memorial Day weekend, and it is anticipated the full pool will open for the summer
on Friday, May 31, 2019. She said an effort is being made to extend the season

through Labor Day by hiring additional lifeguard staft once students return to
school.

Appointments and Consent Agenda:

Motion by Mr. Borrelli that the Select Board approve the Appointments and
Consent Agenda as presented.

APPOINTMENTS: No Appointments were made at this meeting.

CONSENT AGENDA

Accept the following donations made to Needham Youth & Family Services to
sponsor the Project VAN (Volunteers Around Needham) Summer Program:
530 from the Foley family; and $300 from the Hohler family.

Accept a $20 donation made to the Needham Health Division’s Domestic
Violence Action Committee from Catherine Delano.

Approve a 2019 Common Victualier License for Servente Bakery & Café Inc.
d/b/a Servente Bakery & Café, located at 1032 Great Plain Avenue, Needham.
Approve Open Session minutes of May 8, 2019, and May 14, 2019; and
Executive Session minutes of May 14, 2019. Also approve a correction on the
April 23, 2019 Executive Session minutes.

Water and Sewer Abatement Order #1275

Approve a Special One Day Wines & Malt Beverages license for Leslie J.
Laputz of the Pan Mass Challenge to host an event at the end of the Pan Mass
Chailenge on Sunday, August 4, 2019 from 10:00 a.m. to 3:00 p.m. The event

will be held in Trim Lot (in Needham), which is at Babson College, 231 Forest
Street, Babson Park.
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. Accept the foliowing donation made to the Needham Park and Recreation

Commission for its Arts in the Parks Summer Concert Series and Children’s
Theatre Performances: $600 from Salib Fanikos Dental Care.

Approve a Special One Day Wines and Malt Beverages License for
Christopher Gerstel, of the Needham Park and Recreation Commission to host
a Rosemary Complex Ribbon Cutting event on Friday, May 31, 2019 from 7:00
p.m. to 8:30 p.m. The event will be held at the Rosemary Recreation Complex,
178 Rosemary Street, Needham.

Grant permission for the following residents to hold block parties:

Name Address Party Party Party Party
Location Date Rain Date Fime
Susan Benzie 18 Hollow Ridge Hollow Ridge 6/13/19 N/A 4pm-10pm
Road Road

Second: Ms. Cooley. Unanimously approved 4-0.

Board Discussion;

Proposed Development at 1180 Great Plain Avenue

Mr. Handel referred to the public hearing held May 14, 2019 saying the purpose of
discussion tonight is to make a recommmendation to the Zoning Board of Appeals.
He reiterated Needham has met its 40B threshold requirement, noting additional
40B developments are optional. He noted the Select Board will make its
recommendation and the Zoning Board of Appeals will set conditions as they see
fit. Mr. Handel said public comment received after the May 14" hearing was

generally supportive, but concerns were expressed about traffic on the site and in
the neighborhood.

Mr. Handel asked for Board comment.

Mr. Borrelli commented his concern is with parking and access, saying the site plan
is very constrained. He said density would not be an issue, however it is driven by
the site plan. Mr. Borrelli said “something has to give,” noting he has confidence in
the professionals working on the plan. He recognized neighborhood support, but
for the project to work parking and access must fit the needs of the town.

Ms. Cooley echoed Mr. Borrelli’s comment, i.e. the site plan is the biggest issue.
She said this kind of housing is what the Select Board has been asking for and is

delighted the project has come forward. She said, however, there are traffic
concerns to be considered.

Mr. Matthews explained the application falls under the Chapter 40B subsidized
housing law, and that this is the first application since the town reached the 10%
affordable housing threshold, saying Needham now has discretion on whether to
move forward on the project. Mr. Matthews said, “nothing is perfect,” but the
project meets the guidelines set by the Select Board. He commented, in his opinion,
the parking and access plan does not work and needs review. He suggested the
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Zoning Board of Appeals has the experience and authority over the project and can
address and resolve the traffic and parking issue.

Motion by Mr. Matthews that the Board vote to recommend granting of a
comprehensive permit for an affordable residential development at 1180 Great
Plain Avenue for up to, and not more than, sixteen dwelling units of which one-
half shall be one bedroom units and one-half shall be two bedroom units, with
all to be rental units, at least 25% of these being affordable to households at
eighty percent median income, such rental and affordability requirements to
be in perpetuity unless otherwise agreed by the Town, and that the height of
the building not exceed two and one half stories.

In approving this recommendation, the Board expresses concern that the
current proposed parking and vehicle access plan, with all vehicles, entering
and exiting from Great Plain Avenue, and a single lane driveway for on-site
vehicle movement, appears problematic and recommends that the parking and
vehicle access plan be revised to the satisfaction of the Zoning Board of
Appeals as part of the comprehensive permit process.

Second: Ms. Cooley. Approved 4-0.
Discussion ensued on the number of units, density of the project, and zoning.

Mr. Matthews suggested guidelines must be updated for the general public,
developers, property owners, and residents so everyone knows the standards and
goals of the Town. Mr. Matthews explained the process as it moves to the Zoning
Board of Appeals, suggesting the public remain involved.

Ms. Cooley supports reviewing the guidelines and updating them as necessary, if
change is required.

Committee Reports

Mr. Matthews noted Memorial Day observances were held yesterday, May 27,
2019, saying the events were well attended.

Ms. Cooley announced the ribbon cutting ceremony for the new Rosemary Pool
Complex will be held Friday, May 31, 2019 at 7 p.m.

Adjourn:

Motion by Mr. Borrelli that the Select Board vote to adjourn the Select Board
meeting of Tuesday, May 28, 2019.

Second: Ms. Cooley. Unanimously approved 4-0.

A list of all documents used at this Select Board meeting are available at:

http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=
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Town of Needham
Select Board
Minutes for June 19, 2019
Needham Town Hall
Powers Hall

Call to Order:
A meeting of the Select Board was convened by Chair John A. Bulian. Those
present were Maurice P. Handel, Matthew D. Borrelli, Marianne B. Cooley,

Daniel P. Matthews, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Mr. Bulian welcomed attendees to the Transportation Summit. He said the Select
Board organized the summit to hear thoughts, concerns, and questions from the
public about the state of transportation in Needham.

Ms. Fitzpatrick reported on the state of transportation in Needham commenting on
the contemplated adoption of a long-term transportation plan by the Select Board
outlining the Town’s priorities. She noted projects of a certain size/nature could
be considered under the state funding program, a process that could take 7-10
years or more.

Specifically, Ms. Fitzpatrick said the Town is in the process of selecting a
consultant to help create the first phase of the complete streets program. She also
commented on the expected completion of the pedestrian safety audit which will
mclude recommendations for improvements around schools and in the business
districts. She spoke about the 5-year phased streetscape plan and the use of state
funding, saying the start of the second phase of construction is planned for 2020.
Ms. Fitzpatrick said the Commonwealth approved the Highland Avenue corridor
project with work expected to begin in the spring 2020. Ms. Fitzpatrick
commented on the reconstruction of the intersection at 3rd Avenue at Kendrick
Street, as well as future evaluation of signal changes at 4th Avenue at Kendrick
Street. She noted the roads and bridges program and total spending of over $34
million since 2005, Ms. Fitzpatrick spoke about the Healthy Aging Report
emphasizing local transportation for seniors and other residents, and that the
Town continues talking with the City of Newton on shared interests and the desire
for “last mile” transportation from the commuter line. Ms. Fitzpatrick concluded
with comments on the use of e-bikes, future use of autonomous vehicles, ride
share programs, and that the Town continues talks with the MBTA on many

issues including idling, station repair, on-time performance, scheduling, and bus
routes.

Mr. Bulian invited comments from various board and committee members.

David Montgomery, 361 Webster Street, Chair Transportation Committee said his
committee has focused on commuter rail service for many years. More recently,



he said the committee acknowledged commuter rail service is not the only mode
of transportation, stating the committeec would like to work with the Select Board
on transportation related priorities. He said focus has been on reexamining
existing and new bus service routes, as well as private/public partnership shuttle
bus service for employees working in Needhaim.

Steve Delisi, 54 Elmwood Road, Chair, Traffic Management Advisory Committee
(TMAC) said his committee deals mostly with safety issues, including crosswalks
and signals, as well as complaints regarding speeding on residential streets.

Adam Block, 848 Central Avenue, Chair, Council of Economic Advisors
commented his committee considers how businesses move employees around
town through major arteries or by public transportation. He said improving the
ability of customers to park and access small businesses is also a consideration.
He said he is interested in understanding and helping with the implementation of
suggestions.

Colleen Schaller, Chair, Council on Aging said the primary concern is moving the
elderly population, saying at the moment the COA is “overloaded” with

transportation requests to appointments of all sorts. She said public transportation
of any kind would be extremely helpful.

Stephane  Grably, Transportation Coordinator, Council on Aging said
transportation requests are increasing approximately 10%-15% per vyear,
commenting 11,121 ride requests are projected this year. He said it was
surprising to him, when he was without a car for a couple of days, just how
difficult it was to get places. He said people should understand what seniors
experience when they are without a car. Mr. Grably said the Town not only
provides rides, but a lifeline for seniors to get to appointments or to get
prescriptions.

Justin McCullen, 22 Miller Street, member of the Transportation Committee,
TMAC, and Emergency Planning Committee said it is important to consider a

holistic plan regarding growth and how the Town deals with parking and
modality.

Sandy Robinson, Community Council commented the mission of the Council is to
fulfill under met needs of residents, including transportation. She said when the
number of volunteer drivers diminished over the years, a partnership formed with
Lyft, supported by the Council and the hospital. She said she is hopeful another
van partnership is found and concluded the Community Council wants to be part
of the conversation and part of the solution.

Mr. Bulian invited public comment.



Elizabeth Kaponya, 27 Highland Terrace said there are many needs to be met.
She commented on the Northland project, a huge development with apartments,
commercial, and business space. Ms. Kaponya suggested Needham Street will
have much more traffic due to construction. She commented large businesses
comimg to Needham are usually required to provide mitigation, however her
neighborhood has never seen any mitigation, except for the planting of a few
trees. Ms. Kaponya suggested part of mitigation could include transportation to
alleviate some of the traffic issues, perhaps collaborating with companies to “act
quickly.” She acknowledged Lyft and Uber are nice options, but cars add to
traffic problems. Ms. Kaponya said frequent, less expensive shuttle service is
needed.

Gershon Gacs, 79 Pleasant Street said he rides his bicycle to Boston, but many
people do not feel safe riding on the streets. He said the complete streets initiative

is a great step. He commented steps can be taken to become a designated bicycle
friendly community.

Greg Retbman, Newton Needham Regional Chamber of Commerce said revenue
is needed to fix state wide issues. He commented many of the local steps noted
by Ms. Fitzpatrick make sense. He suggested reading the Governor’s report and
that the issue must be considered regionally, not just locally. Mr. Reibman
commented on greenhouse gas, multimodal transportation, autonomous cars,

rezoning of Muzi Ford property, and shuttle discussions being included in the
Northland proposal.

Tom Francis, 124 Highgate Street said he rides his bike into Boston most days
and 1t takes about the same amount of time as the train. He said his commute is
more flexible. Mr. Francis said he does not fear riding the streets of Boston,
however, riding the streets of Needham is the scariest part of his trip, particularly
on Kendrick Street and Highland Street at rush hour. He suggested changes to
improve safety.

Jackie DeWolfe, 242 Dedham Avenue said she hopes issues on transportation are
always considered in a multimodal way, not pitting one mode against another.
She commented she works for the Transportation Secretary for the state of
Massachusetts. Ms. DeWolfe gave transportation statistics, noting most trips are
less than 3 miles. She said she doesn’t want to have to think twice about safety
before sending her child off to school on a bicycle in the coming years.

Mr. Bulian asked for comments from the Board.

Mr. Borrelli said mitigation sticks out in his mind, and a “hard look” must be
taken. He said a shuttle service for seniors would affect the most people and
could be feasible in the short term. Mr. Borrelli commented mitigation, thinking
globally, and addressing senior population is a good start.
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Mr. Handel said there are four aspects to the issue including travel from, to,
within, and through Needham. He said the Town must consider what it can
control, e.g. smaller shared shuttle service that meets the needs of many. He
commented it may be good to inventory and coordinate resources among shuttle
services. Mr. Handel said the issue is regional.

Mr. Matthews said the issue is complicated with many moving parts and differing
needs. He commented people lock to government to guide the process, and that
most people generally do not want to pay more taxes. Mr. Matthews said hearing
the initiatives from the Town Manager has been helpful and is a lot to think about.

Ms. Cooley said she is interested in seeing resuits of the complete streets study,
and possible consideration of making some streets one-way to create a better
system for all modes of transportation. She commented she supports the “last
mile” and shuttle ideas. Of note, Ms. Cooley mentioned an idea introduced by
Robin Chase who recommended parking garages be built with flat floors, so that
they can be turned into housing when no longer needed. Ms. Cooley said the
Town needs to be careful with what is put in place while trying to solve the
problem.

Mr. Bulian commented moving people around and through town is a consistent
theme. He said using WAZE creates traffic in neighborhoods that previously did
not have traffic. Mr. Bulian reiterated a public/private shuttle system is an
excellent idea. He noted the growing senior population, and the loss of freedom
when seniors give up their vehicles. He said the Select Board have lamented on
the transportation system of the Commonwealth over the years, particularly as the
Board has moved to increase population through its own actions of approving
large scale apartment complexes. Mr. Bulian said a shuttle system and improving
streets to accommodate cars, pedestrians, and bicyclists is needed. He noted
safety 1s most important, commenting on distracted drivers.

Mr. Bulian thanked attendees for their input,

Adjourn:

Motion by Mr. Borrelli that the Seleet Board vote te adjourn the Select
Board meeting of Monday, June 10, 2019.

Second: Ms. Cooley. Unanimously approved 5-0.
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Town of Needham
Select Board
Minutes for June 11, 2019
Needham Town Hall
Select Board’s Chamber

Informal Meeting with Citizens: No activity.

Call to Order:

A meeting of the Select Board was convened by Chair John A. Bulian. Those
present were Maurice P. Hande], Matthew D. Borrelli, Marianne B. Cooley, Daniel
P. Matthews, Town Manager Kate Fitzpatrick, and Recording Secretary Mary Hunt.

Public Hearing: Level 3 Communications Grant of Location - 250 First Avenue

Shelly Cullen, Axis Engineering Group appeared before the Board as Level 3
Communications is requesting permission to install approximately (1) 4 Schedule
40 PVC underground conduit from an existing Level 3 manhole on First Avenue at
A Street, approximately 386” to an existing utility pole #150-15/15. The work is

necessary to provide fiber optic cable to bring 250 First Avenue new internet
service.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Bulian invited public comment. No comments were heard.

Motion by Mx. Handel that the Select Board approve and sign a petition from
Level 3 Communications to install approximately (1) 4” Schedule 40 PVC
underground conduit firom an existing Level 3 manhole on First Avenue at A
Street, approximately 386° to an existing utility pole #150-15/15. This work is

necessary to provide fiber optic cable to bring 250 First Avenue new internet
service.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing: GioMare Group, Inc. Grant of Location - 66 Pickering Street

Chris Murray, Engineering Manager, GioMare Group, Inc., representing TC
Systems appeared before the Board requesting permission to install conduit on
Pickering Street and Great Plain Avenue, from utility pole #48/1 on Pickering Street
to utility pole #121 on Great Plain Avenue for a total distance of approximately
165." The reason for the work is to provide improved network connectivity to the
Verizon Central office at 66 Pickering Street.

Ms. Fitzpatrick indicated all paperwork is in order.

Mr. Bulian invited public comment. No comments were heard.
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Motion by Mr. Handel that the Select Board approve and sign a petition from
GioMare Group Inc., on behalf of TC Systems to install conduit en Pickering
Street and Great Plain Avenue, from utility pole #48/1 on Pickering Street to
utility pole #121 on Great Plain Avenue for a total distance of approximately
165." The reason for the work is to provide improved network connectivity to
the Verizon Central office at 66 Pickering Street.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing: Eversource Grant of Location - Country Way
Maureen Carroll, Eversource Energy representative appeared before the Board
requesting permission to install approximately 36 feet of conduit in Country Way.

This work s necessary to provide underground electric service to 371 Country
Way.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Bulian invited public comment. No comments were heard.

Magtion by Mr. Handel that the Select Board approve and sign a petition from
Eversource Knergy to install approximately 36 feet of conduit in Country Way.
This work is necessary to provide underground electric service to 371 Country
Way.

Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:

Motion by Ms. Cooley that the Select Board vote to approve the Appointments
and Consent Agenda as presented.

APPOINTMENTS: No Appeintments were made at this meeting.

CONSENT AGENDA

Accept the following donations made to the Needham Aging Services Donation
Account in memory of Arlene Van Putten: $50 from Lawrence & Marie
Kelley; and $25 from Thomas & Geraldine Lally.

Accept a $100 donation made to the Needham Aging Services Donation
Account from Joy & Dale Truman.

Approve a request from the Charles River YMICA to hold its 4th of July Road
Race in Needham on July 4, 2019 from 5:30 a.m. to 11:00 a.m. The route of the
race has been approved by the following departments: Police, Fire, DPW and
Park and Recreation.

Approve a 2019 Weckday Entertainment License for Poet King Restaurant
Group d/b/a Hungry Coyote located at 1185 Highland Avenue, Needham.
Approve a date correction on the May 13, 2019 Open Session minutes.

Accept the following domation made to the Needham Community
Revitalization Trust Fund: $1500 from The Exchange Club of Needham.
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10.

11.

Approve a 2019 Weekday and Sunday Entertainment license for the Rotary
Club of Needham, who will be hosting a carnival in July 2019 in Needham.
Endorse License and Memorandum of Understanding between the Town of
Needham, Eat Farmhouse LLC, and Sol Soul Family Foods LLC.

Accept a $25 donation made te Needham Youth & Family Services from the
Kelleher family. The monies will be used towards future programs in the
Youth & Family Services Department.

In accordance with Section 20B of the Town Charter, and upon the
recommendation of the Town Manager and the Personnel Board, adopt a
classification and compensation plan for fiscal year 2020.

Grant permission for the following residents to hold block parties:

Name Address Party Party DParty Party

Location Date  Rain Date Time
Rachel Black 83 Nardone Rd. Jarvis Circle  9/14/19 9/15/19 1:30pm-~7:30pm
Leah Schwartz 114 Gay Street Gay Street 6/22/19 n/a 4:00pm-9:00pm

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing: Water and Sewer Rates

Members of the Water and Sewer Rate Structure Committee, John Cosgrove Jr.,
Chair, Tom Loughran, and Steve Rosenstock, David Davison, Assistant Town
Manager/Finance, Evelyn Poness, Town Treasurer/Collector, and Christopher
Seariac, Superintendent of Water and Sewer appeared before the Board to discuss
water and sewer rates. It was noted the Water and Sewer Rate Structure Committee

met on April 25, 2019, May 21, 2019, and again on June 5, 2019 to finalize its
recommendation to the Select Board.

Mr. Davison referred to his memo to the Select Board dated June 11, 2019
explaining Coca Cola has ended its bottling operations in Needham and that the loss
of revenue will have an impact on user rates. He noted Coca Cola will remain in
Needham, consolidate operations, and improve the building to accommodate
distribution and other functions. Mr. Davison reminded the Board that Coca Cola
was a significant user of town water paying the top rate for 99% of its total usage,
essentially providing a subsidy to the rate payers in town. He noted, overall, their
purchase of water did not have an impact on the Town’s cost of operations.
However, he said, the departure of Coca Cola will have an impact on the sewer
assessment, the full effect not being seen for three years. Discussion ensued
regarding revenue needs to pay for daily maintenance operations, as well as long
term capital investment. Mr. Davison said if rates were adjusted to meet targets in
full next year (FY2020), this would result in an across the board increase in water
rates of 7.3% and in sewer rates of 8.1%. He said the committee considered various
options for mitigating the effect of the shortfall, however, have opted to recommend
to the Select Board a rate scenario that spreads the burden equally amongst all rates
with uniform increases in all block rate structures. Mr. Davison commented on
factors in forecasting water rates and explained Table 1 on page 3 of his memo
concerning water rate history, which will be relied upon going forward. Reference
was made to Table 2 on page 4 of Mr. Davison’s memo with discussion ensuing on
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primary and secondary water usage. Mr. Davison said Needham continues to be
competitive 1n 1ts water rates, referring to Table 3 on page 5 of his memo, noting
the town 1s 11th out of 19 surrounding communities to which it compares.
Discussion continued regarding Needham’s declining average water use, lower
average water bill, and lower average water use per person/day. Mr. Davison
referred to the proposed water and sewer rate structure chart on page 7 of his memo
and explained the increases in steps to rate payers.

Mr. Bulian asked for Board comment.

Mr. Borrelli commented on irrigation use and top rates. He asked whether
projections for next year are on target based on Coca Cola’s departure? Mr.
Davison said last year the forecast was water rates would not have to change but the
top sewer rate would increase. He said if Coca Cola’s had not ceased operation
there would have been no need to increase rates for water.

Mr. Handel said the rates are very competitive, at least until 2024.

Ms. Cooley asked for clarification on expense targets and whether any projects are
forecasted in the budgets for the next couple of years? Mr. Davison said capital
mvestment is factored into the equation. Discussion ensued on the increase in the
debt budget forecast which will pay for some significant capital improvements. Ms.
Cooley said it would be helpful knowing the number of people who have
differential rates for irrigation. Mr. Davison said that is difficult to find, as the
MWRA does not provide irrigation rates. Ms. Cooley commented on Needham’s
flat sewer rates compared to surrounding communities, suggesting higher users pay
a greater percentage. Mr. Davison said it may be possible to increase the higher
step rates once there is a better sense of how behavior may change as a result of the
rate structure. Discussion ensued on consequences of rate increases. Ms. Cooley
said 1t would be useful knowing the benchmark cost, particularly when speaking
with residents about their bill.

Mr. Bulian invited public comment.

Joshua Levy, 1606 Great Plain Avenue asked how fixed fees are calculated and
whether they are periodically reviewed? Mr. Davison said the basic service fee is

calculated to represent the cost of billing, administration, and water meter
replacement.

Mr. Bulian said the record will be held open for additional correspondence and that

action by the Board will be taken at the next Select Board meeting on June 25,
2019,

Public Hearing: Transfer Station User Fees

Members of the Solid Waste Disposal & Recycling Advisory Committee including
Jeff Heller, Chair and Steve Rosenstock, David Davison, Assistant Town
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Manager/Finance, Evelyn Poness, Town Treasurer/Collector, and Gregory Smith,
Superintendent of Solid Waste and Recycling Operations met with the Board to
discuss the recommended rate proposal. It was noted the Solid Waste Disposal &
Recycling Advisory Committee voted on the proposal on Tuesday, April 16, 2019.

Mr. Davison explained there are no significant changes in the rates and no
recommendation to change the broad-based fees i.e. bag and open scale fees. He
said minor changes in fee rates include disposal of matiresses and flat screen
television/computer monitors. Mr. Davison said the fee for a mattress disposal is
increasing to $20 from $5 because the benefits of a recycling grant ended. He

commented the fee for disposing a flat screen television is decreasing to $5 from
$15.

Discussion ensued on recycling mattresses, box springs, other items, costs, and the
rate structure. Mr. Smith indicated he feels the fees are reflective of the cost to
dispose 1tems.

Mr. Bulian invited public comment. No comments were heard.

Mr. Bulian commented on the strength of yellow bags. Mr. Smith said there have
been some complaints, however the manufacturer (WasteZero) has been fantastic
with customer service and have sent free bags. Mr. Bulian asked about monitoring
at the RTS, as some people are not using yellow bags. Mr. Smith said he believes
things are better due to staff explaining to the public that yellow bags are a source
of revenue for the town, and that cameras are now in use.

Mr. Heller commented on the time his committee spends talking about
accountability and enforcement of the rules. He said many people who know the
rules continually violate them. Mr. Matthews said the community, as a whole, is
supportive and very compliant of the rules, but it is the behavior of a relatively
small number of people who do not follow the rules.

Ms. Cooley commented the leaves and brush area seems a little mixed up. Mr.
Smith said the challenge in the organics area is signage and subject to snow clearing
operations. He noted Olin College has offered to work with the town, at no cost, to
develop icons for use on signs.

Mr. Davison said operations are being modernized and soon customers will be able

to pay for disposals by credit card or check at the RTS, rather than by receiving a
bill in the mail.

Mr. Bulian said a vote on the recommended rate proposal will be taken by the
Board at the next Select Board meeting on June 25, 2019.

Approval of the Sale of General Obligation Bond Anticipation Note (State House
Note):
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Dave Davison, Assistant Town Manager/Finance and Evelyn Poness, Town
Treasurer/Collector appeared before the Board asking for approval of the sale of a
State House Note which will mature prior to the end of the fiscal year. Also
discussed was the upcoming bond anticipation sale that will be presented to the
Board in two weeks for approval.

Motion A

Move by Mr. Handel that the Board approve that the sale of the $288,000.00
General Obligation Bond Anticipation Notes of the Town dated June 17, 2019
{the “Notes”), to Century Bank at a price of $288,000.00 is hereby approved
and confirmed. The Notes shall be payable on June 27, 2019 and bear interest
at 2.30%.

Second: My, Borrelli. Unanimously approved 5-0.

Motion B

Move by Mr. Handel that in connection with the marketing and sale of the
Notes, the preparation and distribution of a Notice of Sale and Preliminary
Official Statement dated May 23, 2019, and a final Official Statement dated
June 3, 2019 (the “Official Statement™), each in such form as may be approved

by the Town Treasurer, be and hereby are ratified, confirmed, approved, and
adopted.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion C

Move by Mr. Handel that each member of the Select Board, the Town Clerk,
and the Town Treasurer be and hereby are, authorized to take any and all
such actions, and execute and deliver such certificates, receipts or other
documents as may be determined by them, or any of them, te be necessary or
convenient to carry inte effect the provisions of the foregoing votes.

Second: Mr. Borrelli. Unanimously approved 5-0.

The Board signed the Note and Certificates.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board to discuss several
items:

Ms. Fitzpatrick reported the number of e-bike trips since the end of May totaled 23.
She said more time 1s needed to assess the program.

Ms. Fitzpatrick updated the Board on the status of the Memorial Park field house.
She said the goal is fo be able to use the building for Exchange Club festivities on
July 4th. Completion of the building is expected in the early fall. Mr. Bulian said a
ribbon cutting for the new building is scheduled for Friday, September 13, 2019.
Mr. Handel suggested folks check the website www.needhamexchangeclub.org for
up to date information.
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Ms. Fitzpatrick reported new carpet for DeFazio Field and Memorial Field will be

installed over the summer. She anticipates work will be completed by August 22,
2019.

Ms. Fitzpatrick said construction of the new Cogswell Building on Central Avenue
1s on schedule.

Ms. Fitzpatrick said a time-lapsed video of construction of the new Police and Fire
Station is available on YouTube.

Board Discussion:

Committee Reports _

Ms. Cooley reported the N2025 Committee met with the consultant on June 4,
2019. She said lots of data needs to be gathered. She commented a meeting will be
held in the summer and fall and anticipates the project to be completed in the

winter. Ms. Cooley said she expects to know the documented population in
Needham by the end of the project.

Adjourn:

Motion by Mr. Borrelli that the Select Board vote to adjourn the Select Board
meeting of Tuesday, June 11, 2019.

Second: Mr. Handel. Unanimously approved 5-0.

A list of all documents used at this Select Board meeting are available at:

http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=
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