BOARD OF SELECTMEN
April 15,2015
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45 Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

| 7:00 | Arbor Day Proclamation 2015

1. | 7:00 | Board Reorganization
2. 7:00 Public Hearing- Eversource Energy — 3" Avenue
e Maureen Carroll, Eversource Energy representative
3. 7:10 Discussion on Zoning Articles
Lee Newman
4. 7:30 Presentation on High School Articles

Steve Popper
Dan Gutekanst

5. 7:45 Town Manager

e Normandy LIP Development Agreement
e Positions on Warrant Articles

6. 8:00 Board Discussion

e Committee Reports

7. | 805 | Executive Session- Exception 3

CONSENT AGENDA  *=Backup attached

1. | Accept $250 donation made to the Needham Health Department’s Gift of Warmth fund
from Shahin Sagafi, a Waltham resident.

2. | Accept a donation of $18 made to the Needham Police Department’s Car Safety Seat
Installation Program from Stephanie Pearl, a Needham resident.

3.* | Approve and sign the 2015 Arbor Day Proclamation, which proclaims the last Friday in

April as Arbor Day in the Town of Needham and encourages residents to support all
efforts to protect our trees and woodlands for future generations to come. A celebration
of the installation of the new blue tree with the townspeople of Needham will be held
on the Town Common on Friday, April 24, 2015. Also, this year the Parks and
Forestry Division will be celebrating Arbor Day on May 1, 2015 with the elementary
students of the Eliot School.




4.* | Approve minutes of March 24, 2015 (Open Session), March 24, 2015 (Executive
Session), April 7, 2015 (Open Session), & April 7, 2015 (Executive Session).

5.* | Approve a request from The Christina Clarke Genco Foundation to ride a portion of its
Mother’s Day Memorial Day Ride through Needham on Sunday, May 10, 2015.
Riders are expected to be in Needham at 8:00 a.m. to 3:30 p.m. The route that the
riders will take through Needham has been approved by the following departments:
Police, Fire, Park and Recreation and is pending approval from DPW.

6.* | Approve road event form from Stephen Mortimer of Needham Baseball and Softball, to
hold its opening day parade in Needham on May 3, 2015 from 11:00 a.m. to 12:00 p.m.
The route of the race has been approved by the following departments: : Police, Fire,
Park and Recreation and is pending approval from DPW.

7.* | Approve a request from the Charles River YMCA to hold its 4™ of July Road Race in
Needham on July 4, 2015 from 7:00 a.m. to 11:00 a.m. The route of the race has been
approved by the following departments: Police, Fire, Park and Recreation and is
pending approval from DPW.

8.* | Accept $11,937.88 donation from the Green’s Field Playground group to the Greene’s
Field Playground Gift Fund.

9. | Approve the calendar year 2015 Spring Licenses as follows. This approval is
predicated on the receipt of all completed required paperwork before April 30, 2015.

Establishment License Type

Veteran’s Taxi of Newton, LLC Taxi/Livery

Alami Rides Taxi/Livery

Lt. Manson H. Carter Post 2498 VFW Building Pool Table

Association, Inc.

Second Time Around Sale of Second Hand Articles

Closet Exchange — Best of the Mall Sale of Second Hand Articles

Closet Exchange — Designer & Boutique Sale of Second Hand Acrticles

Closet Exchange — Consignment Drop Off Sale of Second Hand Acrticles

Closet Exchange — Last Chance Store Sale of Second Hand Acrticles

Cherry Picked Sale of Second Hand Articles

Crosby Jewelers, Inc. Sale of Second Hand Articles

Segaloff’s Jewlers Sale of Second Hand Acrticles

Janet Cotter Design Sale of Second Hand Articles

Needham Bowl Away Bowling Alley

Name Address Party Location Party Party Rain | Party Time

Date Date

Gabriella Spear | 53 Spring Road Spring Road 6/13/15 11AM-

5PM




WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

2015
ARBOR DAY PROCLAMATION

In the year 1646 in the then Town of Boston of the Massachusetts Bay
Colony the first recorded Public Tree planting in the New World took
place as a Community effort involving men, women and children; and

The planting was not accomplished for private gain or individual
benefit but rather it was public in nature for the relief of travelers
because trees had long been recognized as providing tremendous
benefits to the well being of mankind; and

When Needham became the 88t incorporated community in the
Commeonwealth of Massachusetts in 1711, its inhabitants were mostly
land hungry settlers from Boston who had come to the wilderness to
farm on the open land of the Great Plain; and

The Lessons of the Settlers had been learned. The practice of tree
planting had continued on the Plain to reduce the erosion of the
precious topsoil by wind and water; and

Trees are one of our greatest resources. They provide food and shelter,
moderate temperatures, reduce noise pollution, provide wind breaks,
establish a habitat for wildlife; and

Trees in our Town of Needham help beautify the area by providing
Summer and Fall colors, interesting sizes and shapes, beautiful flowers
and fruit and increased property value; and

The Town of Needham wishes tc be recognized as a Tree City U.S.A. by
the Natienal Arbor Day Foundation and desires to continue its irce
plantifig ways.

A

NOW, THEREFO‘ﬁE, we the Board of Selectmen of the Town of Needham do hereby

proclaim the last Friday in April as Arbor Day in the Town of Needham
and we encourage our residents to support all efforts to protect our
trees and woodlands for future generations to come.

Our Children, our Trees, our Future.

BOARD OF SELECTMEN



NEEDHAM BOARD OF SELECTMEN
RE-ORGANIZATION MEETING FOR APRIL 15, 2015

Town Clerk swears in the Elected Officials.
Chairman calls for nominations for the re-organization of the Board of Selectmen.

Chairman:

Vice Chairman:

Secretary/Clerk:

Members now change to new seating arrangement.

The Board of Selectmen regular meeting schedule for the year.

| May 12,2015 | September 8, 2015 || December 8, 2015 | March 8,2016 |
| May 26,2015 | September 22,2015 || December 22,2015 | March 22, 2016 |
| Tune 9, 2015 || October 13,2015 || January 12, 2016 | *April 13,2016 |
| June 23,2015 || October 27,2015 || January 26, 2016 | April 26,2016 |
| July 21, 2015 || November 10,2015 || February 9, 2016 | * Wednesday |
- || August 18,2015 || November 24,2015 || February 23, 2016 i ;

Committee Secretary for Board of Selectmen: [ ] Sandy Cincotta

Recording Secretary for Board of Selectmen: [ ] Mary Hunt
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/10/2015

! Agenda Item | Public Hearing —Eversource Energy- 37 Avenue

Presenter(s) Maureen Carroll, Eversource Energy

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install 814 feet of conduit from
manhole #22490 and 169 feet of conduit from manhole #27060 in the area
of 34 Avenue and Kendrick Street in Needham. The installation of this
conduit and manhole system will allow Eversource Energy to increase
circuit capacity to relieve areas that are predicted to become overloaded in
the near future.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

2,

VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES ‘ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from NSTAR
Electric Company d/b/a Eversource Energy to install 814 feet of conduit
from manhole #22490 and 169 feet of conduit from manhole #27060 in the
area of 314 Avenue and Kendrick Street in Needham. The installation of this
conduit and manhole system will allow Eversource Energy to increase
circuit capacity to relieve areas that are predicted to become overloaded in
the near future.

3

BACK UP INFORMATION ATTACHED ‘ YES 1 NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

o e o




Mp e e

‘ . 200 Calvary Street
EVERSSURCE P At

ENERGY

February 27, 2015

Board of Selectmen

Town Hall

1471 Highland Ave

Needham, MA 02192 , '

RE: 3% Ave
Needham, MA
W.0. #2027085

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR ELECTRIC = |
COMPANY dba EVERSOURCE ENERGY for the purpose ‘of obtaining a Grant of
Location to install 814+ feet of conduit from manhole #22490 and 169i feet of condmt
from manhole #27060. B .

The installation of this conduit and manhole system will allow NSTAR Electric dba
EVERSOURCE ENERGY to increase circuit capacity io relieve areas that are predicted
to become overloaded in the near future.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

Very‘ truly yours

W1111am D. Lemos Sul%
Rights and permits

WDL/z]

Attachments




PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetis:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manhoeles with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated

February 13, 2015, and filed herewith, under the following public way or ways
of said Town:

3" Ave — Southeasterly approximately 814zt feet northwest of Kendrick Street.
Install 814+ feet of conduit from existing manhole 22490
Install new mahole # 30078

Kendrick St — At and southerly from 3™ Ave a distance of approximately 60+ feet of
conduit. :

Kendrick St - Westerly from existing manhole 27060 to existing manhole 29933
Install 109+ feet of conduit.
(WO: 2027085)

NSTAR ELECTRIC COMPANY
dba EVERSOURCE ENERGY

BY
William D. Lemos
Rights & Permits,Supervisor

Dated this 27th day of February 2015

Town of NEEDHAM Massachusetts

Received and filed 20156




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR .ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission to censtruct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

d
3" Ave - Southeasterly approximately 814+ feet northwest of Kendrick Street.
Install 814= feet of conduit from existing manhole 22490

Install new manhole # 30078

Kendrick St — At and southerly from 3¢ Ave a distance of approximately 60= feet of
conduit.

~ Kendrick St - westerly from existing manhole 27060 to existing manhole 29933
Install 109+ feet of conduit.

WO (2027085)

All construction work under this Order shall be in accordance with the following conditions:
-1. Conduits and manholes shall be located as shown on the plan made by A.Debenedictis, Dated
February 13, 2015 on the file with said petition.
2. Sald shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or.such officer or
officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

U N =

. CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxatiom, and a public hearing held on th

day of 2015 at in
said Town.
1
2 Beard of Selectmen -
3. the Town of
4 NEEDHAM
5
CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the day of _ ,
2015 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest: .
Clerk of the Town of NEEDHAM, Massachusetis
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on April 15, 2015 upon
petition of Eversource Energy dated February 27, 2015 to install 814 feet
of conduit from manhole #22490 and 169 feet of conduit from manhole
#27060. The installation of this conduit and manhole system will allow
Eversource Energy to increase circuit capacity to relieve areas that are
predicted to become overloaded in the near future. A public hearing is
required and abutters should be notified.

If you have any questions regarding this petition, please contact Eversource
Energy representative, Maureen Carroll at 781-314-5053.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: March 27, 2015
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

Agenda Item 2015 Annual & Special Town Meeting Preparation — Zoning
Amendments

Presenter(s) Lee Newman, Director of Planning & Community
Development
Marty Jacobs, Chair, Planning Board

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Ms. Newman and Mr. Jacobs will provide the Board with a description of and
rationale behind the zoning articles on the Annual and Special Town Meeting
Warrants.

2. 1 VOTE REQUIRED BY BOARD OF SELEC’I‘MENI YES ’ NO

3. l BACK UP INFORMATION ATTACHED

YES ’ NO

a. 2015 Annual Town Meeting Warrant provided under separate cover.
b. May 11, 2015 Special Town Meeting Warrant provided under separate cover.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

- Agenda Item 2015 Annual Town Meeting Preparation — High School
Articles

Presenter(s) Dan Gutekanst, Superintendent of Schools
Steve Popper, Director of Design and Construction
- George Kent, Chairman, PPBC

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Gutekanst, Mr. Popper and Mr. Kent will update the Board on the status of the
High School expansion project.

2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ! YES ‘ NO

B ‘ BACK UP INFORMATION ATTACHED

YES ‘ NO

2015 Annual Town Meeting Warrant provided under separate cover.
Memo from Jonathan Pizzi, High School Principal

NHS Scenarios

NHS Room Usage

NHS Cafeteria Occupancy

NHS Plan Options

NHS Cost Options
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- NEEDHAM HIGH SCHOOL

Neoblon, Maouchusett TO THINK - TO RESPECT - TO COMMUNICATE

Jonathan D. Pizzi, Ph.D.
Principal
TO: Needham Board of Selectm@
FROM: Jonathan D. Pizzi, Princip
DATE: April 10, 2015 '
RE: Needham High School ce Needs Assessment

Introduction & Rationale

This memorandum provides background and supporting information regarding the
current space needs assessment of Needham High School being conducted in
collaboration with Drummey Rosane Anderson Architects, Inc. (DRA}). The overarching
aim of the analysis is to identify the specific need for space at Needham High School and
to develop proposals that will: increase the number of classrooms at NHS; expand the
existing cafeteria area to accommodate the long-term growth in student population;
reclaim meeting, conference, and storage space that has been repurposed for classroom
use.

Statement of Need

From 2005-2009, Needham High School was the subject of a comprehensive building
project including renovation of the central part of the existing structure, demolition of
one part of the existing structure, and the construction of a new academic wing on the
south side of the property, as well as the construction of an ancillary gymnasium on the
north side of the property. The resulting 285,000 square foot facility was built to
accommodate a student population of 1,450. According to a recent study, then
projected student population for SY 2015-2016 is 1,686, or 236 students in excess of the
school’s design capacity. This same study projects an average annual student
enrollment of 1,652 students through SY 2024-2025, and 1,664 students through SY
2029-2030.

The existing over-enroliment, as well as projections for additional enrollment growth,
has and will continue to strain the school’s ability to accommodate and serve its student
body within the existing structure. The current and growing need for instructional and
non-instructional space has resulted in a number of challenges that limit the ability of
NHS to maximize student learning and teacher instruction, to deliver the approved
Program of Studies, and to expand the instructional program to meet student needs.



Major Himitations include:

= 3 historic number of general education classes with 25 or more students enrolled
(23% in SY 2014-2015, or 126/550 sections);

° a sharp reduction in available conference and professional meeting/work space
due to the reassignment of meeting spaces for instructional use;

= g utilization rate of over 90% for general education classrooms, inhibiting
scheduling flexibility;

e the purchase of an exterior, non-climate controlled Conex storage container for
storage of athletic equipment;

¢« the use of 25% of activity space in the “B” Gym for physical education and
athletic equipment storage;

¢ in SY 2014-2015, more than two-thirds (15/21 periods} of the lunch periods
scheduled have more student’s assigned than the cafeteria’s maximum capacity.

¢ the scheduling of 53% of classroom teachers into twe or more classrooms
resulting in lost instructional time for teacher travel and set up/break down,
limited space for student-teacher conferencing, and greatly reduced work and
collaboration space for teachers;

* the impact on the instructional pregram effecting the breadth of course
offerings. For example, in SY 2015-2016, white enough students (64} have
selected AP Biology to allow for three sections, only two can be scheduled due to
space limitations.  Further, the Physical Education Department will lose a
significant component of the cardio-vascular health education program as the
spin-bike room is dismantled and the equipment stored to create a much-
needed general classroom.

DRA is collaborating with the officials from the Town of Needham and the Needham
Public Schools in a project Work Group to address the aforementioned challenges and
limitations to determine specific space needs within the high school and to develop
proposals that will meet these needs. Expansion oplions provided by DRA do not
address the need for increased indoor Physical Education activity space or the need for
a fifth tennis court as required by the Massachusetts Interscholastic Athletic Association
for interscholastic tennis contests and tournaments, among other needs.

Calculating the Need

The NHS Working Group and DRA, Inc. have determined the need for additional
instructional, cafeteria, and storage space based upen three design factors. These
include: overall student enrollment; average class size; and space utilization factor.

Enroliment: As mentioned above, data from the recent McKibben Demographic
Demographic Research study projects an average annual student enrollment of 1,652
students through SY 2024-2025, and 1,664 students through SY 2029-2030. As a result
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of it's 2005-2009 renovation, Needham High School was designed to serve 1,450
students.

Average Class Size: The latest renovation and addition of instructional space at
Needham High School was predicated upon the Commonwealth School Building
Assistance (SBA) program standards. These standards included a total of 760 square
feet per general education classroom to accommodate an average class size of 22
students per class. This is less than current Massachusetts School Building Authority
{(MSBA) standards that provide for 850 square foot classrooms to accommodate an
average class size of 23 students per class.

Utilization Factor: The utilization factor is the amount of time classrooms and
instructional spaces are utilized within a school’s master schedule. For Needham High
School, this factor would represent the total number of periods out of the seven period
schedule that each room/space is scheduled. The industry and MSBA standard
utilization rate for school buildings is 85%. This factor is used in order to provide
flexibility of scheduling and to minimize the negative impact upon student learning that
is associated with teacher traveling throughout the building. DRA has determined that
Needham High School is currently operating at a utilization factor of 93%. The
conversion of five non-instructional spaces to instructional use in the summer of 2015
will bring the utilization rate to 90%.

Current Space Configuration and Determination

Since the fall of 2011, the NHS administration has addressed the increases in student
enrollment by re-purposing the following non-classroom spaces to classroom and
student service-related use:

* Social Studies Storage Room 403 {2011)

* English and Social Studies Curricufum Development Room 701 (2012)
¢ Mathematics and Science Curriculum Development Room 205F (2013)
* Assistant Principal Suite 802 (2013)

¢ NPS Metco Suite Room 608 (2014)

* Computer Writing Lab Room 706 (2014)

*  World Language Computer Lab Room 707 & adjacent storage (Summer 2015)
* Computer Science Lab Room 106 (Summer 2015)

* Exercise Room 815 (Summer 2015)

*  Room 728B (Summer 2015)

* Room 211 Science Storage Room (Summer 2015)

For the purposes of this assessment, the NHS Working Group has determined that as a
result of several interior modificaticns and renovations that will occur over the summer

of 2015, NHS will have 84 spaces available for general instructional use beginning in SY
2015-2016. Included in this total are:
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¢ 58 general classrooms

¢ 8 artstudios

e 16 science laboratories

e 2 physical education activity spaces

Areas designed and used for more specialized instructional purposes have not been
included in this total number of classrooms for the following reasons:

= The spaces are not large enough to hold an average class of 22 students.

* The space(s) serve(s) a distinct instructional purpose/population of
students.

¢ The space is not conducive to general academic instruction.

These spaces include:
¢ Art Therapy Room {403)
» TV Studio (407)
e Multi-Media Lab (409)
e Conirol Room {409A)
¢ Library Resource Center (410)
= Transitions Program (602}
e Graphic Arts Printing and Production Center (603)
* Chorus Room {612)
¢ Music Midi Computer Lab (614)
¢ Band Room (616)
= Connections Program Suite (802, 802A, 8028)
e |Insight Program Suite {803, 803A, 803B)
»  STRIVE Program Suite (805, 805A, 8058, 805C)
¢ Auditorium (806)
¢  Yoga/Dance Studic {817}
= Skills Classrooms — Accommodate 8 students each (708, 710, 808, 810, 902, 910)

Room Proposal & Reclamation

At the inception of its recent renovation, Needham High School was purposely. designed
to support high quality student instruction and learning, a broad array of curricular and
co-curricular programs, and professional growth and collaboration among teachers. As
the student population has increased, space originally intended for professional
conference, meeting, and collaboration has been converted to instructional space. The
qualitative effect on the professional culture is readily apparent, as group conference,
meeting, and collaboration space is very scarce during the school day, thus seriously
curtailing these necessary interactions. For example, where at the opening of the new
NHS in 200-2009 three conference rooms and two curriculum and planning rooms were
available, currently only one conference room and no curricuium and planning rooms
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are available to the 210 members of the NHS faculty, staff, and administration. These
spaces are vital to the facilitation of special education team meetings, parent-teacher
conferences, administrative and leadership meetings, and most important,
inter/intradepartmental collaboration.

In addition, physical education activity space is limited by several factors. First, the
Exercise Room (815), which is an integral part of cardio-vascular wellness instruction at
NHS, is being repurposed as a classroom for SY 2015-2016. Second, due to limited
storage space and increases in student enrollment, nearly 25% of the “B” Gymnasium
activity space is presently being utilized for equipment storage. As enrollment increases
and to maintain the integrity of the NHS Wellness Program, it is essential that these
spaces he reclaimed to serve the purposes for which they were originally intended. In
addition, a larger indoor activity space is also needed to accommodate growing student
enrollment and staff members (though this need is not addressed in the present study).

Consequently, in its expansion proposals, NHS will seek to reclaim the function of
Rooms 205F and 701 as Curriculum Development Centers by requesting two classrooms
to replace those currently assigned to these rooms. Likewise, NHS will seek to reclaim
Exercise Room 815 and a portion of the screened area of the “B” Gymnasium currently
used for storage by requesting an additional classroom and an additional storage space.
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Needham High School Projections
DRA Architects
March 9, 2015

Scenario 1 - sased on 2015 MecKibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3
Total New Classrooms / Teaching Stations Required - (90- 84 +3 =9}

Physical Education Spaces
MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Po_p:.nlat-ion by ggthl Yr.  Teaching Stations Utilization Rate Average No. of Students Per Classroom
2015/2016 1686 90 - 85% 220

2016 / 2017 1,655 %0 85% B ’ 216

2017/ 2018 1,654 90 - 85% 218

2018/2019 1667 90 ] 85% ' 218 )
2019/2020 1,603 90 85% j ' 21.0 5
2020/ 2021 1,608 90 - 85% 21.0

2021/2022 1,623 %0 8% 712

2022 /2023 1,658 90 85% 217

2023 /2024 1,675 90 B 8% T o
2024 / 2025 1695 90 85% - 222

Average Population for the Above

1,652 _ 90 85% ’ 216

* “Utilization Rate” - The percentage of time that classrooms are used during a school day. The
design standard for High School buildings in MA and US is 85%. Currently the Needham High School
is operating at an unsustainable rate of over 93%.




Needham High School Projections

March 9, 2015
DRA Architects

Scenario 2 - sased on 2015 Mckibben PProjections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assumne That Only 89 Classtaoms / Teaching Stations Provided

For This Option Assume That Utilization Rate Remains at 85% and Number of Students per.Classroom Varies
Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasois - 3
Total New Classrooms / Teaching Stations Required - (89 - 84 + 3 = 8)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Fxceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Péi)ulation by Schc;gi Yr. Teach_ing Stations Utiﬁ!i}ﬂiun Rate  Average I\@.:f:Students‘PerClas_sré‘om
2015/2016 1,686 8o 8% ' 223 -
2016 /2017 1655 89 © 85% 219

2017 /2018 1,654 89 85% - 21.9 =

2018 /2019 1,667 89 85% 220

2013/ 2020 1,603 89  es% T

2020/ 2021 1,608 g0 85% N 213

2021/2022 1623 89 8% - #s

2022/ 2023 1,658 89 5% o R 219 -
2023 / 2024 1675 89 B5% 221

2024/2025 1,695 89 8% ] 24 o

Average Population for the Above

1,652

29 8s% S8 o




Needham High School Projections
March 9, 2015
DRA Architects

Scenario 3 - sased on 2015 Mckibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 87 Classrooms / Teaching Stations Provided

For This Option Assume That Utilization Rate Remains at 85% and Number of Students per Classroom Varies
Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3
Total New Classrooms / Teaching Stations Required - (87 -84 + 3 =6)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by Sq:hobl Yr.  Teaching Stations Utilization Rate Average No. of Students Per Classroom
2015/ 2016 1,686 87 85% 2.8

2016/2017 165 8 85% 224 _
2017/2018 1,654 87 85% 224

2018/2019 1,667 87 - 85% ' 25
2019/2020 1,603 87 - 85% 217

2020/ 2021 1,608 g7 85% g

2021 /2022 1623 87 85% 219 1
2022/ 2023 1,658 g7 - 85% 224 o
2023/ 2024 1675 87 85% ' 22.7 ™
2024/ 2025 1,695 87 85% N . 229

Average%pu]ation for the Above

1652 87 8s% 223




Needham High Schoel Projections
DRA Architecis.
March 9, 2015

Scenario 4 -asedon 2015 McKibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF

Number of Classrooms / Teaching Stations Which Meet this Standard - 84

Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 89 Classrooms / Teaching Statiens Provided

For This Optien Assume That No. of Students Per Classroom Fixed at 22 and Utilization Rate Varies

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons -3
Total New Classrooms / Teaching Stations Required - (89 - 84 + 3 = 8)

Physical Education Spaces

IMSBA Current Standard for High Scheol - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF
Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - {Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by School Yr. 7 7Teaching Stations Utilization Rate Average No. of Students Per Classroom

2015 / 2016 1,686 T . 86% 220

2016 /2017 1,655 g9 85% 220
2017/2018 1,654 &9 % 22.0
2018/2019 1,667 89 85% 20

2019/ 2020 1603 8y % 220 ]
2020/2021 1608 89 8% 220

2021/ 2022 1,623 89 83% - 22,0
2022/2022 1,658 89 85% h 22.0

2023 / 2024 1675 89 % 220

2024 /2025 1,695 89 - 81% 20

;ﬂ.ver'é;géhﬁgﬁuiation for the Ahove

777};652 - 89 84% 220 -




Needham High School Projections
March 9, 2015
DRA Architects

Scenario 5 - sased on 2015 Mckibben Projections

Teaching Stations

Previous MSBA Standard Minimum Classroom Size for 22 Students - 760 SF
Number of Classrooms / Teaching Stations Which Meet this Standard - 84
Number of Classrooms / Teaching Stations Required - 90

For This Option Assume That Only 87 Classrooms / Teaching Stations Provided

For This Option Assume That No. of Students Per Classroom Fixed at 22 and Utilization Rate Varies

Number of Spaces Repurposed to Serve as Teaching Stations that Must be Reclaimed for Programmatic Reasons - 3

Total New Classrooms / Teaching Stations Required - (87 -84+ 3 =6)

Physical Education Spaces

MSBA Current Standard for High School - 12,000 SF Gym plus PE Alternatives of 3,000 SF - Total 15,000 SF

Total of Existing Gyms and PE Alternative Spaces - 22,800 SF - (Exceeds the MSBA Standard)

PE Storage
Add 1 Space at 850 SF

Draft Population by School Yr.  Teaching Stations Utilization Rate 3 Average No. of Students Per Classroom
2015 / 2016 1686 87 88% 220

2016 /2017 1,655 87 86% 220 o
2017 /2018 1,654 ' 87 . 86% 22.0

2018/2019 1,667 87 87% 22.0

2019 / 2020 1,603 87 7 84% 220 B
2020/2021 1,608 87 84% 220

2021/2022 1,623 87 © 85% 22.0

20222023 1658 & 8% 220

2023 /2024 1,675 87 88% 22.0 -
2024 /2025 1605 87 ' 89% 220

;\;;agejﬂplation for the Above

1652 87 . 86%

220




NHS Room Usage Sy 2014-2015

-Room in use

EIRoom available

| This chart displays Needham High

School's Room usage for the 2014-2015

academic school year. This data was
derived from the master schedule
developed in August, 2014, Information

presented in the chart is arranged by

department, carresponding room

. numbers and classroom type, Red blocks |

indicate that the instructional space is in
use during a particular period, while
. white blocks show that the instructional

space is not being scheduled for
finstruction during that period.

Needham High Schoolruns a seven

| period schedule with five periods
meeting each day.

in general, dassrooms fall into specific
categories: General Classroom, Small

| Classropm, Science Lab, Art Room, and
Specialized Spaces. There are currently

50 general classrooms with a design
capacity of 23 students. There are 8
small classrooms with a capacity of 8

students each. Small classrooms are

generally reserved for special education

instruction. The building contains 13

science labs and 5 art rooms, each with
a capacity of 24 students. Needham
High School includes 18 specialized

spaces with a fluctuating capacity
dependent design, purpose, and square
footage of each space.

These data show that of the 50 general

| classrooms, 28 are in use each period of
the school day, 17 general classrooms

are in use for 6 of the 7 instructional

blocks, and 5 general classrooms house

learners 5 of the 7 teaching periods.

Nine of our 13 Science labs are working

during each period, and 3 science labs
arein use b of the 7 periods. One

science lab operates 5 of the 7 class

| times. Three of Needham High School’s

eight small classrooms are full each

period. One small classroom is occupied

6 of the 7 periods, and 4 small

classrooms are in use 5 of the 7 periods.
Presently, Needham High School

operates at a 93% utilization rate

Room # . Department Room Type

a0 FPA Art Studio

903 FPA Art Studio

907 FPA Art Studio

909 FPA Art Studio

807 FPA Art Studio

701 Eng General Classroom
702 Eng General Classroom
715 Eng General Classroom
717 Eng General Classroom
719 Eng General Classroom
720 Eng General Classroom
721 Eng General Classroom
722 Eng General Classroom
723 Eng General Classroom
724 Eng General Classroom
726 Eng General Classroom
730 Eng General Classroom
732 Eng General Classroom
109 Math General Classroom
112 Math General Classroom
201 Math General Classroom
202 Math General Classroom
203 Math General Classroom
204 Math General Classroom
206 Math General Classroom
214 Math General Classroom
216 Math Gereral Classroom
221 Math General Classroom
212 Math General Classroom
223 Math General Classroom
706 PLC General Classroom
401 Ss General Classroom
402 88 General Classroom
404 83 General Classroom
408 ) General Classroom
421 S8 General Classroom
423 88 General Classroom
424 Ss General Classroom
425 ] General Classroom
426 SS General Classroom
427 S8 General Classroom
428 S8 General Classroom
429 SS General Classroom
414 WL General Classroom
415 WL General Classroom
417 WL General Classroom
418 WL General Classroom
419 WL General Classroom
709 WL General Classroom
711 WL General Classroom
712 WL General Classroom
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MNHS Room Usage Sy 2014-2015

Room # Depariment Room Type
713 WL General Classroom
714 WL General Classroom
716 WL General Classroom
A18 WL General Classroom
110 Sci (Bio) Science Lab
213 Sci (Bio) Science Lab
215 Sci (Bio) Science Lab
217 Sci (Bio) Science Lab
219 Sci (Bio) Science Lab
207 Sci {Chem) Science Lab
208 Sci {Chem) Science Lab
209 Sci (Chem) Science Lab
210 Sci {Chem) Science Lab
102 Sci (Phys Lab) Science Lab
103 Sci (Phys Lab) Science Lab
104 Sci (Phys Lab) Science Lab
108 Sci {Phys Lab) Science Lab
205F ELL Small
710 Spec Ed Small
808 Spec Ed Small
810 Spec Ed Small
g0z Spec Ed Small
910 SpecEd Small
411 Spec Ed Small {2)
708 Spec Ed Small (2)
613 PEMVellness Spec-AGym
Auditorium FPA Spec-Aud
611 PEMWellness. Spec-B Gym
413 ALL Spec-Comp Lab
707 WL Spec-Comp Lab
108 Math Spec-Comp Sci Lab
802 Spec Ed Spec-Connections
409%a Wedia Spec-Control Room
801 FPA Spec-Graphics Comp Lab
605 FPA Spec-Graphics Comp Lab
728 Eng Spee-Multi Purpose
616 FPA Spec-Music, Band
612 FPA Spec-Music, Chorus
6714 FPA Spec-Music,Midi Lab
809 FPA Spec-Photo Comp Lab
803 Spec Ed Spec-STRIVE
409 Media Spec-Web Design Leb
817 PE/Wellness Spec-Yoga/Dance Studio
30 28— - :
-
8. 25 - o
g i
s p20 T T i
o y
o TSN 1 L 7 Periods
o+
3{3 10 - SR : 2. = SRS « 6 pericds
2 B 2 45 Periods
4 L SSETO S
= > > 4 el i< 5 Periods
0 o e SRS LE i,if,ﬁ
General Science Lab Small
Classroom Classroom
Room Type - 4

This chart shows the number of rooms in use out of the seven scheduled periods perday.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/15/2015

Agenda Item | Local Initiative Program Housing Proposal — Second Avenue

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will recommend that the Board approve a Memorandum of
Understanding with Normandy Real Estate Partners (“A Street Residential, LLC”)
and vote to support the development of housing on Second Avenue under the
Local Initiative Program.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ' YES ‘ NO

Suggested Motion: That the Board approve and authorize the Chairman to sign
the memorandum of Understanding between the Town of Needham and A Street
Residential, LLC, the letter of support for the project to DHCD, and the LIP
Application.

3. | BACK UP INFORMATION ATTACHED 1 YES E NO

(Describe backup below)
a. Memorandum of Understanding Between the Town of Needham and A
Street Residential, LLC
b. Letter of support for the project
¢. LIP Application provided under separate cover




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE TOWN OF NEEDHAM
AND
A STREET RESIDENTIAL, LLC

This Memorandum of Understanding (“MOU”), executed upon the dates set forth below, is a
binding agreement by and between the Town of Needham, acting by and through its Board of
Selectmen, having a usual address of 1471 Highland Avenue, Needham, Massachusetts 02492
(*Needham” or the “Town”); and A Street Residential, LLC, a Delaware limited liability
company (“Developer™).

WHEREAS, Developer has proposed a 390-unit apartment complex (the “Project”) to be located
on a parcel of land measuring approximately 5.13 acres situated off of Second Avenue in
Needham, as depicted on a certain plan prepared by Tetra Tech, One Grant Street, Framingham,
MA 01701 and Elkus Manfredi, 25 Drydock Avenue, Boston, MA 02210, entitled
“Comprehensive Permit Plans, 2™ Avenue Residences at Needham Crossing, A Street and
Second Avenue, Needham, Massachusetts” and dated April 8, 2015 (the “Plan™);

WHEREAS, Developer proposes to develop the project under the Commonwealth’s affordable
housing statute G.L. ¢. 40B, §§20-23 and more particularly through the Local Initiative Program
(“LIP”} administered by the Commonwealth of Massachusetts Department of Housing and
Community Development (“DHCD™);

WHEREAS, the Developer desires to pursue a proposed project known as “2™ Avenue
Residences” not exceeding five stories and consisting of three hundred ninety (390) units of
multi-family rental housing, of which twenty-five percent (25%) will be low- or moderate-
income housing pursuant to G.L. ¢.40B Sections 20-23 (the “Project™);

WHEREAS, in order for Developer to be eligible for the LIP, the Town must affirmatively
endorse the Project before it may be submitted to the Needham Zoning Board of Appeals under
an application for a so-called “Comprehensive Permit” under c. 40B;

WHEREAS, the Town is willing to execute an LIP endorsement of the Project (including an
unconditional endorsement of the Project in its comment letter to DHCD subsequent to the
submittal of the LIP Application to DHCD)}) if the Applicant agrees to implement the terms and
conditions of this MOU;

WHEREAS, Developer is amenable to implementing the terms and conditions hereof in
exchange for the Town’s consideration of a LIP endorsement.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties hereby agree as follows:



By April 20, 2015, Developer will complete and present for the Town’s teview, a LIP
Application for the Project as depicted in the Plan and as contemplated hereunder.

The Town will execute the LIP application, subject to any proposed revisions thereto
that are reasonably acceptable to the parties, and include a letter or letters of community
support, as required under LIP.

. Upon submission of the LIP application to DHCD, Developer and the Town shall both
comply with any reasonable requests for information by DHCD and shall work
cooperatively to secure DHCD approval as soon as possible.

. Within ninety (90} days of DHCD’s approval of the LIP Application and issuance of a
Project Eligibility Letter pursuant thereto, Developer will submit a complying
comprehensive permit application to the Needham Zoning Board of Appeals (ZBA) and
diligently pursue a hearing thereon. At least 25% of the housing units shall be affordable
to low and moderate income households and protected by appropriate regulatory
agreements and use restrictions, as required by the Local Initiative Program, in perpetuity
or for the maximum period allowed by law, for as long as the property 1s used for multi-
family housing.

Developer shall provide the ZBA with all reasonable required information, and shall
adequately fund a peer review account for all reasonably required peer review, including
but not limited to, peer review for traffic, parking, emergency access, legal counsel,
utilities, stormwater management and other engineering issues.

Developer shall diligently pursue final approval by DHCD, upon (a) Developer’s receipt

of a comprehensive permit from the ZBA that 1s satisfactory to Developer 1n its sole
discretion; {b) the issuance of any and all other discretionary penmits, approvals and/or
endorsements from the Town and any of its boards, committees, agencies and/or
instrumentalities, including, without limitation, the Planning Board of the Town of
Needham, if applicable (together with (a), above, collectively, the “Town Approvals”);
and (c)(i) the expiration of any and all appeals periods related to each Town Approval
without any appeal having been taken or (ii) in the event that an appeal of any Town
Approval has occurred, the favorable resolution of each such appeal by a court or agency,
as the case may be, of competent and final jurisdiction. Upon Developer’s receipt of the
DHCD final approval, Developer shall forthwith and diligently pursue construction such
that a building permit is issued within twenty-four months from the date that the last
outstanding appeal period and/or appeal with regard to a Town Approval has either
expired or been resolved consistent with the requirements of clause (c) above, subject to
delays beyond the reasonable control of Developer.

. Nothing herein may be construed as limiting the authority of the Needham Zoning Board
of Appeals in any ultimate hearing on an application for Comprehensive Permit filed by
Developer. Included within said Board’s authority is the authority to issue a denial or a
conditional approval of the project.



8.

a. In recognition of all of the potential impacts that the Project may have on the
Town, including, but not limited to, public safety response and I/I removal requirements,
the Developer has proposed to provide to the Town of Needham, and pursuant to this
MOU agrees to provide to the Town of Needham, pursuant to the provisions of Section
53A of Chapter 44 of the Massachusetts General Laws, as amended, a gift to bekeptina
separate gift account and expended to support the purposes described in this paragraph.
The gift amount shall be $2,250,000.00 (the “All-Inclusive Mitigation Fund”) to be used
to support: (i} acquisition by the Town of public safety radios, public safety special
response vehicles, and renovations, improvements and/or additions by the Town to the
Needham Fire Department Station No. 2; and (ii) all costs and expenses incurred by the
Town to satisfy any and all I/l removal requirements or other requirements imposed by
the Commonwealth of Massachusetts and the Town in connection with the Project, up to
the removal of 258,708 gallons per day, which requirements the Town agrees to
diligently undertake and be solely responsible for. Provided further, however, that if it is
determined by the Massachusetts Department of Environmental Protection (“DEP”) that
the Project requires the removal of more than 258,708 gallons per day, the Developer
shall make a one-time additional payment to the Town in an amount equal to $6.00 per
gallon above the 258,708 gallons described above. Said payments shall be made
immediately upon the issuance by the Town of a building permit to construct the Project
and the issuance of all other local permits required in connection with the construction of
said Project. The Developer shall not be responsible for mitigating any other impacts or
potential impacts of the Project on the Town. In the event that the Board of Appeals
imposes on Developer pursuant to Section 6.8.1 of the zoning bylaws, any traffic
improvement fees, the $2,250,000.00 gift described above shall be reduced by that
amount. The Town acknowledges that it believes that the utility infrastructure of the
Town (including, but not limited to, water, sewer, and drain lines, capacity of the Town
sewer pumping stations, roadways, etc.) is adequate to serve the Project.

b. The following costs shall not be included within the All-Inclusive Mitigation
Fund:

(i) Costs necessary to satisfy building code requirements, including but not
limited to requirements for handicapped access, related to the Project;

(iiy  Costs necessary to satisfy legal requirements for on-site public safety
related to the Project;

(ii1)  Costs of constructing connections to public utilities or facilities needed to
serve the Project (e.g., water, sewer, drainage, electric, cable);

(iv)  Costs of sidewalk improvements directly adjacent to the Project site to
standards consistent with the Needham Crossing area;

(v) Costs of stripping a crosswalk across Second Avenue, adjacent to or in
close proximity to the Project site, to facilitate access to the Charles
River/Cutler Park parkland, and modification of existing curbing, if any, at
the crossing to provide handicap accessibility to and from the crosswalk;

(vi)  Costs of complying with conditions imposed by the Board of Appeals
acting within the scope of its authority under M.G.L. ¢. 40B; and



9.

10.

11.

12.

(vi)  Peer review costs, inspection cosis, and permit fees as provided in
Paragraph 9 below.

The Developer agrees to pay all review, inspection or other fees charged by Town
permitting authorities or departments with jurisdiction over the Project. The Town
acknowledges and agrees that, in light of the payments with respect to Il removal
described above, the Developer shall not be responsible for any fees or payments in
connection with a sewer connection or extension permit from the Town of Needham,
and/or the introduction of sewage flow from the Project to the public sewer system. If
the Town’s actual review, permitting, inspection or related costs exceed the amount of
revenue received from fees paid by the Developer, the Developer agrees to reimburse the
Town for all reasonable additional costs as documented by the Town. It is understood
and agreed by the Developer that any such reimbursement shall be in addition to, and
does not include (1) any other payments that the Developer is obligated to make pursuant
to this MOU; (i) documented costs of third-party consultants retained by the Town in
connection with the LIP Project Eligibility process and preparation of this MOU; (iii)
documented costs of third-party consultants retained by the Board of Selectmen or Board
of Appeals in connection with peer review of the Developer’s comprehensive permit
application or third-party consulitants retained by any other local board with jurisdiction
over any application filed by the Developer in connection with the Project to peer review,
Developer’s and Developer’s consultants submissions.

Audit The Developer agrees that the Town shall have a continuing right to audit or have
a peer review of an audit of the Project, as the Town deems reasonably necessary, to
insure compliance with profit limitation(s) imposed by applicable law or regulation or by
the DHCD Local Initiative Program through its Regulatory Agreement. The cost of said
audit shall be paid by the Developer.

Severability The Town and the Developer agree that, if the Developer does not
constroct the project or some other project of multi-family housing units on all or part of
the site under a comprehensive permit issued under the authority of M.G.L.A., Ch. 40B,
the provisions of this MOU shall be null and void except for such obligations which
expressly survive the expiration or termination of this MOU. In the event that any
provision of this MOU shall be determined to be invalid or illegal by a court of
competent jurisdiction, such provision shall not affect the enforceability of the remainder
of this MOU, and shall be deemed to be omitted from this MOU, and the remainder of
this MOU shall continue in full force and effect.

Subsidized Housing Inventory. The Developer, with the support of the Town, will

exercise due diligence to secure a wriiten agreement from DHCD to extend the period
under 760 CMR. 31.04(a) for issuing a building permit or building permits for units
approved by the Board of Appeals from one year to three years. This is to reflect the
anticipated schedule for obtaining all permits and approvals in addition to the
comprehensive permit, and the Developer’s construction schedule, and to protect the
Town from additional comprehensive permit applications that might be submitted if units
in the Project were removed from the Chapter 40B Subsidized Housing Inventory



13.

14.

15.

pending issuance of building permits.

Local Preference. The Developer agrees, to the extent allowed by law, to set aside up to
70% of the affordable units as local preference units, i.e., units offered first to Needham
residents or persons with a connection to the Town, in accordance with a local preference
policy determined by the Board of Selectmen if said policy is approved by DHCD. The
Town will provide reasonable assistance to the Developer in designing an affirmative
marketing plan for the development. The Town may delegate oversight of the affirmative
marketing plan and local preference selection procedures to the Needham Housing
Authority or another organization deemed appropriate by the Board of Selectmen to
represent the Town’s interests. All costs associated with implementing the affirmative
marketing plan and local preference procedures shall be paid by the Developer.

Board of Appeals Jurisdiction. Notwithstanding the Board of Selectmen’s support and
endorsement of the subject proposal, neither this Development Agreement, nor the
Board’s support and endorsement as reflected in its letter to the Department of Housing
and Community Development, shall be deemed to limit the legal authority of the Board
of Appeals of the Town of Needham with respect to that Board’s jurisdiction over a
comprehensive permit pursuant to G.L. ¢. 40B, s. 20-23.

Miscellaneous

a. This MOU is binding upon and shall inure to the benefit of the parties hereto,
their respective agents, representatives, officers, directors, divisions subsidiaries,
affiliates, assigns, heirs, successors in interest, and shareholders.

b. This MOU may be executed in counterparts, and when each party has signed and
delivered at least one such counterpart, each counterpart shall be deemed an
original, and, when taken together with other signed counterparts, shall constitute
one agreement, which shall be binding upon and effective as to all parties.

¢. This MOU shall bind and inure to the benefit of and be enforceable by the
Developer and the Town and their respective successors and assigns and shall run
with the land. A notice thereof shall be executed by the Developer and the Town
and recorded with the Norfolk Registry of Deeds upon issuance by DHCD of a
Project Eligibility (Site Approval) letter for the Project in accordance with 760
CMR 45.05.

d. The Developer and any successor(s) in title shall notify the Town, in writing, no
less than thirty (30) days prior to the transfer of all or a portion of the subject
property. Said written notice shall be provided to both the Board of Selectmen
and Town Manager.

e. The Town reserves the right to withdraw its endorsement of the LIP Project
Eligibility application if the Developer does not comply with this MOU, which
shall be incorporated by reference in the LIP Project Eligibility application.



f. This document is intended to be the final agreement between the parties and
cannot be amended except by a writing signed by all the parties hereto.

2. This MOU may only be amended by a written instrument executed by all of the
parties hereto.

16. Effective Date. This Development Agreement shall be effective as of the date it shall be
executed by both the Developer and the Town.

IN WITNESS WHEREOF, the undersigned have caused this MOU to be executed on the
date(s) set forth below.

TOWN OF NEEDITAM A Street Residential, LI.C
By: By:
Dated: Dated:




TOWN OF NEEDHAM
TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669

Oifice of the TEL: (781} 455-7500Q
BOARD OF SELECTMEN FAXK: (781) 4494569

TDD: (781) 455-7558

April 15, 2015

Ms, Toni Coyne Hall, Director

Local Initiative Program

Department of Housing and Community Development
100 Cambridge St., Suite 300

Boston, MA 02114

Dear Ms. Hall:

On behalf of the Board of Selectmen, I am pleased to convey our support for the Local
Initiative Program (LIP) Project Eligibility Application submitted by A Street
Residential, LLC a 390-unit rental development plamned for Second Avenue in Needham.
The proposed project includes 98 umits that will be affordable to low- or moderate-
income households as defined in 760 CMR 45.02.

The site is located on Second Avenue in Needham, in the business center known as
Needham Crossing, adjacent to the 350-unit Charles River Landing property and across
from the Charles River. Normandy Real Estate Partners/A Sireet Residential, LLC has
worked for several months to prepare this LIP application, meeting with the Board of
Selectmen and other local officials in order to address the concerns of stakeholders.

The Second Avenue residences will provide the following types of public benefits:

1. An increase in high-quality affordable housing for low- or moderate-income
households;

2. The location of higher-density residential development in a setting identified by the
Town as appropriate and served by existing infrastructure;

3. Attainment of the goal of 10% of housing units to be contained on the Subsidized
Housing Inventory;

4. Enhanced public access to the Charles River;



5. The provision of housing that supports the shared economic development objectives
of the Town and developer; and

6. Sustainable growth in tax and other revenue to the Town.

Toward these ends, the Town and d