Town of Needham
Finance Committee
Meeting Agenda
SECOND REVISION
August 23, 2010, 7:00 p.m.
Pollard School — Media Center

7:00 Citizen Requests to Address the Finance Committee
7:05 Accept minutes of June 23 meeting
7:10 Review of Proforma FY 2011 Budget with Finance Director

8:00 Discuss proposed changes to Town Hall balcony

8:20 Senior Center Updates
e Discussion of proposed sites
e Capital costs of proposed sites

9:15 Finance Committee Fall Calendar

9:30 Finance Committee Updates

Subject to revision



