Semi-Annual Meeting of the Transportation Committees
TOWN OF NEEDHAM, MASSACHUSETTS
*REVISED*

Meeting Agenda
Wednesday, May 28, 2025
7:00 PM

HYBRID
Forbes/McLeod Community Room, Public Safety Building
88 Chestnut St, Needham, MA 02492
or
https.//needham-k12-ma-us.zoom.us/j/81333004536
Webinar ID: 813 3300 4536
+1 646 876 9923 US (New York)

Committees Represented: Mobility Planning & Coordination Committee, Transportation
Safety Committee, and Rail Trail Advisory Committee

Charge: “The purpose of the joint meetings is to align activities, projects, and planning
initiatives to facilitate public awareness of current and planned Public Works projects. These
meetings shall constitute a regular committee meeting for each committee.”

Semi-Annual Meeting Objectives: The Fall meeting is intended to coordinate the Town’s
transportation committees’ ongoing work and priorities for the upcoming year, as well as present
DPW’s budgeted work schedule for the next construction season. All DPW construction work is
subject to change due to circumstances beyond the Town’s control, including weather and
utilities work. It is possible that the plan presented may shift before the start of the 2025
construction season. An updated version of the plan will be presented at the Spring Semi-Annual
Meeting in 2025.

e Introductions, Ongoing Work, and 2025 Committee Priorities
o Mobility Planning & Coordination Committee (Tim Bulger)
o Transportation Safety Committee (Justin McCullen)
o Rail Trail Advisory Committee (Dmitry Gorenburg)
o Opportunity to ask other committees questions about shared interests, potential
collaboration, etc.

e Update/Review of DPW’s Roadway Construction Plan for 2025
o Regular Maintenance Work

= Curb and Sidewalk, ADA Ramps

= Paving

= Surface Treatments
e Rubber Chip Sealing
e Microsurfacing

= Intersection Redesign on Tower Ave

= Developing Designs for Complete Streets/markings improvements
e Harris Ave and Great Plain Ave (Harris Ave to Dedham)


https://needham-k12-ma-us.zoom.us/j/81333004536

o Capltal Projects: Updates for 2025

Local Bottleneck Reduction Program (Great Plain Ave intersections)

= Intersection Improvements — Central Ave/Hunnewell St

= Intersection Improvements — Central Ave/Great Plain Ave

= Marked Tree Rd Reconstruction

= Envision Needham Center

= Highland Ave Roadway Improvements/TIP (Great Plain Ave to Webster
St)

e Any other issues not reasonably anticipated by the Chair(s) within 48 hours

e Adjourn



