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Town of Needham 
Board of Assessors 
MEETING MINUTES 

Date: February 10, 2025   Time: 9:15 AM              Location: Town Hall Great Plain Room 

Board Members Attendance: 
Present: John Bulian, Chair; Michael Niden, Vice Chair; Michael Diener, Secretary 

Absent: 

Other Attendees: David Davison Deputy Town Manager/Director of Finance  
Ellyse Glushkov Treasurer/Collector 
Nancy Martin Assistant Director of Assessing 
Cecilia Simchak Assistant Director of Finance 
Myles Tucker Support Services Manager 

Peter O’Neil Needham Observer 

Notes prepared by: David Davison Deputy Town Manager/Director of Finance 

This meeting was posted on the Town web site as a hybrid meeting: https://needham-k12-ma-
us.zoom.us/j/83914448197  

Chair Bulian called the meeting to order at 9:15 a.m.  

Chair Bulian announced that in accordance with the Open Meeting Law at the beginning of the meeting, I must 
disclose to attendees whether the meeting is being recorded.  This meeting is being broadcast via Zoom, and 
is being recorded for publication, later viewing, and administrative purposes.  Also, after notifying the chair, 
any person may make a video or audio recording of the meeting or may transmit the meeting through any 
medium, subject to reasonable requirements of the chair as to the number, placement and operation of 
equipment used so as not to interfere with the conduct of the meeting.  Please let me know now so that I can 
make that announcement as well.  Mr. Peter O’Neil of the Needham Observer indicated that he was recording 
the meeting. 

Public Comment Period: There were no comments. 

Approve Minutes of Prior Meeting: There were no minutes to approve. 

New Business: 

Taxpayer Appointments: None.  Mr. Diener asked what the Board’s position on taxpayer appointments.  Chair 
Bulian said that residents would be welcome to meet with the Board.  Mr. Diener noted that the reason for the 
question is that he noticed that, going through the abatement applications, some individuals submitted no 
information with their application but requested a meeting with the board.  Chair Bulian responded that the 
Assessing staff would reach out to the individual to request that they provide the needed information and once 
the information has been received an appointment with the Board could be scheduled.  

Senior & Veterans Work-Off Program Proposals: Mr. Tucker presented to the Board two local option work-
off programs planned for Town Meeting action this spring which if adopted would be funded by the overlay.  Mr. 
Niden asked if this is allowed by statute which Mr. Tucker confirmed that it is.  Mr. Niden asked how the 
program will be promoted.  Mr. Tucker said that the primary promoters would be the council on aging for the 
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senior program and veterans’ services for the veterans’ program.  Mr. Diener asked what the role of the Board 
is with these programs.  Mr. Tucker indicated that the administrative and program support is done by other 
departments, and that the Board’s involvement is minor.  Mr. Tucker came to the Board to talk about the 
programs and how they would operate and that the work off credit is funded from the Overlay.  The Board thank 
Mr. Tucket for coming to explain and discuss. 

FY2025 Updates: Mr. Davison provided the Board with a list of abatement applications received as of February 
8, 2025 (attached) which the assessing staff put together. 

Board Discission: Board members discussed how they envisioned getting get through the pile of abatement 
applications this year.  Starting with the next meeting (February 24) the Board will need to meet at least weekly. 

Executive Session:  The Chair asked for a motion to enter into executive session and to return to open session 
prior to adjournment to comply with the provisions of any general or special law [exception 7]; specifically, to 
discuss Real Estate and Personal Property exemption and/or abatement applications which are not open to 
public inspection (per M.G.L. Chapter 59, Section 60); to comply with the provisions of any general or special 
law; specifically, to discuss Returns of Property Held for Charitable Purposes which are not open to public 
inspection (per M.G.L. Chapter 59, Section 32); and to discuss strategy with respect to litigation [exception 3] 
if an open meeting may have a detrimental effect on the government’s litigating position which was moved by 
Mr. Niden, seconded by Mr. Diener and passed unanimously (3-0) on a roll call vote. 

Mr. Niden Yes 
Mr. Diener Yes 
Chair Bulian Yes 

The Board moved to executive session at 10:16 a.m. 

The Board returned to open session at 10:49 a.m.  

Results of votes that were decided during executive session.  Mr. Davison announced that the Board took 
no votes on abatement and exemption applications during executive session. 

The Board then discussed scheduling for future meetings because Monday meetings dates were going to be 
problematic for one of the members going forward during the abatement review period.  Members discussed 
when the meetings should begin and end and how long the meeting should be.  The Board agreed there would 
not be a hard stop time.  The board members agreed that the March meetings for the present will be on 
Thursdays starting at 9:30. 

Mr. Diener moved that the Board adjourn the meeting, seconded by Mr. Niden which was passed unanimously 
by 3-0 vote at 11:54 a.m. 
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